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This report is dedicated to Ruby Perrin who dedicated more than 40 years of teaching service to the
students of the Winchester School. Ruby passed away in December at the age of 81.
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Dear Citizens of Winchester,

First, | would like to thank you for all of your support. This is my third year on the board and my first year as
chairman. Asthe year progressed it has become more and more apparent this community supports the school.

Our current board consists of: Trevor Croteau, Elisha Jackson, Jason Cardinale, our newest member Kevin Bazan,
and myself. The Winchester School Board has changed dramatically during the last few years, but this board
has proven it can work together. It is also obvious that by its actions, this board has both the town’s and our
children’s best interest in mind!

The year started on a bit of a down note. Last year the voters did not pass the warrant articles for both the
teachers and the support staff contracts. This meant those professionals would spend the year without a raise,
which is often a reality in our current economic time. For many the moral was low and some felt the town did
not support them. However, with all this going on | am proud to tell you that the Teachers and Support Staff
have continued to work hard to educate our children. They continue to give them a safe, clean place to learn
and provide them with healthy meals.

Over the year we have focused on some of the basics. We have put a strong focus on serving our children
healthy meals that are appetizing to them. Liz Bouchard has taken over our food program. Her back ground is in
restaurant management. In approximately six months she has taken meals that would be delivered frozen, such
as corn dogs, and replaced them with salad bars and other healthful options. Kids that eat healthy can focus on
learning!

We have also taken an active role in reviewing the items that need to be repaired in the facility. We have taken
the position that this is a town owned property and we need to work with the town on planning some of the
larger projects. Our first joint venture has been a parking lot drain. We were able to reduce the cost of
installing a drain pipe this past summer by utilizing the town highway dept. We have also asked for assistance in
salting the parking lot to reduce the amount of sand we use for safety.

Another project we completed this year is the replacement of a few key pieces of equipment in the school. The
first was a wheelchair lift that failed after 20 years of use. Then, days before winter break, our middle school
hot water heater failed. The old water heater was an oil-fired heater that had an efficiency rating of 70%. This
was replaced with an updated water heater that now runs with 97% efficiency. Saving energy equals saving tax
dollars and reduces our dependency on depleting natural resources.

Sports are alive and well at the Winchester School. Soccer continues to be a huge hit and this year we were able
to provide the athletes with new uniforms. Incidentally, the first order of uniforms that was received were
wrong as they were all girls’ uniforms! Although many of the boys wanted so badly to have new uniforms, they
squished into them and wore them with pride until the correct order came in. (Thank you Amy Hill for keeping
that team motivated and moving forward.) Basketball still seems to be the heart of Winchester. The girls’ and
boys’ teams have had a wonderful year and it is sad to see the eighth graders move on. They will be missed, but
we have some eager sixth graders ready to fill in as the 7* graders become our starters for next year. Rounding
out the programs is our cheer program. This program is actually funded and facilitated by ACCESS and we are
proud to call them The Winchester Cheer Team. They compete all over the area, and if you ever get a chance to



see them perform it is a sight to see. Looking towards the future, the budget that will be on the ballot on March
10" 2015 will include some funds to take our sports program to the next level. We will need to have boys and
girls team offerings in each sport to become part of the NHIAA league. Great things are coming our way.

As far as other programs that are supported in the new budget, the National Junior Honor Society and Student
Government are a couple of key programs. As we raise the bar higher for our students there are groups that
support kids who are achievers. We felt it was important to include support for Honor Society and important
student government where they learn how democracy works!

Before you on the March 10" ballot will be the lowest budget we have had in a couple years. The
administration, teachers, support staff and the board have worked hard to sharpen the pencil. One thing we
don’t have control over is the declining funds from the state and the increase to our contractual obligations.

The current board was also tasked with looking at the current contract with Keene High School. We are still
unsure if it is the best fit for our students. We are about to hire an outside agency to assist with putting
together numbers for our own high school and how it will stack up to other high school options. We currently
spend more than three million dollars for 180 students to attend Keene High School. We as a town and school
need to evolve. What is the next step for our town and children?

On the subject of our high school students, we have worked hard to find ways to support them. We added the
availability of a late bus Monday through Thursday. After running for half a year, we discovered there wasn’t a
lot of usage of the bus, except for Wednesdays. This was due to the fact the Keene High School teachers are
contracted to 2:45 and the library closes at 3:00. These restrictions do not provide opportunity for a lot of extra
help for students after school and the bus isn’t designed to be used for detentions. Shifting gears, we decided to
develop a tutor program for the Winchester high school students. They can take the bus home to Winchester
School and out back in the Ford building will be some tutors who have worked with their teachers to give them
extra support.

Lastly, | would like to mention a couple big projects we are planning in the future. Now that we have a
wonderful new play structure for the elementary students, we would like to build a new basketball court for the
middle school students. Also, we have been planning a running track around the soccer field. Our town is filled
with runner and walkers. This could be the start to a track and field team! Healthy kids are active kids!

This letter could go on forever but | will stop here. Please come join us for the school board meeting on the first
and third Thursday of each month in the school’s library. We have two public comments sections on the agenda
and welcome your input.

Rick Horton
Winchester School Board Chairman



School EOY Report

| am pleased to present the WINchester School District's End-of-Year Report for 2014. This report
summarizes the activities and progress of your school district during the last twelve months in six
different categories:

New Employees

Common Core State Standards
Reading to Pre-kindergarten Children
Playground

Communication

Non-traditional Education

New Employees

We have some new faces at the WINchester School this year:

We have welcomed Mrs. Lisa Spencer, who is our new Preschool to Grade Five Principal.
Elizabeth Bouchard is our new Food Service Director.

Dr. Michael Foot, is our new School Psychologist.

Mr. Robert Skrocki is our new Music Teacher.

Mr. Darrel Beymer is our new Focus 2 Program Coordinator.

Mrs. Alison Cox is our new Kindergarten Teacher.

Mrs. Jolene Miner is our new 7/8th Grade Math Teacher.

Ms. Annie White is our one-year Sixth Grade Teacher.

Ms. Alyssa Hewitt is our new First Grade Teacher.

Ms. Ciara Wiley is our new Title One Tutor.

Kevin Hubbard, Ed Tillson and Lewis Hodgmen are our new custodians.

And Mike Kulp, Nicole LoPresti, Erin Bonaparte, Sharon Phelps, Rebecca Crowell, Alison
Blouin, Erin Crawford, Kristina Forenza, Trinity Underwood, and Rachel Goldreyer are our new
paraprofessionals this year. We are fortunate to have such talented people working at our
school.

VVVVVVVVVVVY

Common Core State Standards

One of our main focuses this year has been the adaptation of the Common Core State Standards
(CCSS). The Common Core is a set of new standards that require students to learn concepts more
in depth. WINchester School teachers have created new units and are in the process of adjusting
them to meet the specific leaming needs of the students. You may want to review a quick (three
minute) summary of the common core at the YouTube link:
https://www.youtube.com/watch?v=5s0rRk9sERO.

At the WINchester School our focus is not so much on teaching, as it is on learning! We challenge
ourselves to determine the best learning style of each child and match his or her needs.

Reading to Pre-kindergarten Children

We continue to promote the importance of reading to children who are in the birth-to-five age range.
Reading to a child for only twenty minutes a day could be the difference between a student having
difficulty in school and that same student excelling in school! Remember, the best way to prepare for
college is to prepare for kindergarten. We are mandated by law to provide an appropriate education
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to each child in our school. The more prepared children are when they come to school, the fewer
resources we need to ensure we catch all youngsters up to where they should be academically. Put
another way one could say, “Regarding local taxes, the more you read, the less we need.” And if you
ever need a book for your child, please let us know and we shall get one to you for free!

Playground

We have an ongoing attempt to provide a balanced play area for students and young citizens of this
community. We have a state-of-the-art play structure and now we are attempting to build an outdoor
basketball court for our middle school students. All of the playground projects are funded with zero
tax dollars! The PTA helps us by organizing exciting activity fundraisers as well as promoting the
collection of Box Tops For Education. Please help your school by clipping them and sending them in.

Communication

We continue to reach out to all families in the Winchester area. A weekly newsletter is sent out each
Friday, both on paper and electronically, to update parents and citizens of activities that affect the
school. If you would like to be on the newsletter distribution list, please email me at

JLewis @wnhsd.org. We also mail a town-wide informational newsletter a couple of times per year to
each address in town. The school is owned by all taxpayers, and everyone should have the
opportunity to realize how proud they can be of their school. Also, we are always working on
updating and improving our website. You can find us at www.WNHSD.orgq.

Non-traditional Education

Your school has also offered non-traditional learning. VLACs (Virtual Learning Academy Charter
School) VLACS is New Hampshire’s statewide, online virtual public high school and middle school
where students are offered the opportunity to learn at their own pace from anywhere. Their mission is
to use the latest technology to provide students with anytime, anywhere access to a rigorous
education that helps students “learn today, graduate tomorrow and prepare for the future.” As part of
the public school system, VLACS is free to all students living in New Hampshire. Also, during the
summer we offered a S.K.L.L.L.s (Share Knowledge & Information by Leadership and Leaming)
program designed to help anyone advance their computer, email, Internet or business skills. It was
free and open to anyone in town. We are eager to offer this support to anyone in town again! Please
let me know if you would like to partake in any type of learning that would assist your skills. This
school has a lot of access to a lot of support systems. And please remember, we are here for you!

Last, | want to express our sense of loss with the passing of Ruby Perrin. As stated in the dedication,
Ruby worked for the WiINchester School for more than 40 years. She began her 43 year in
September, but fell ill in October and had to step down. Ruby lived her life exactly the way she
wanted - she wanted to teach! She stated if she chose to travel she would do it in the summer. At the
beginning of each school year Ruby would approach me to make sure | knew she was NOT going to
retire that year! Ruby was very clear that she intended to teach until she was physically or
productively unable to continue. Ruby passed away from complications of lung cancer on December
14t The school will be dedicating a remembrance for her this spring.

Respectfully submitted,

Jim Lewis
Superintendent

SAU 94
Winchester, NH.



FINAL VERSION FOR THE BALLOT FOR MARCH 10, 2015.

STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT
WARRANT FOR 2015-2016

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New
Hampshire, qualified to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, January
31, 2015, to consider the following articles in deliberative session, pursuant to RSA 40:13. The official
voting of the business of the School District as determined at the deliberative session and the election of
School District Officers will be held at the Winchester Town Hall on Tuesday, March 10th, 2015 with the
polls open between the hours of 8:00 A.M. and 7:00 P.M.

ARTICLE ONE:

To elect two (2) members to the School Board for three (3) year term
To elect one (1) School District Moderator for a two (2) year term
To election one (1) School District Treasurer for a three (3) year term

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the
2015-16 school year, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling $11,069,999. Should this article be
defeated, the defgult budget shall be $11,008,398, which is the same as last year, with certain
adjustments required by previous action of the Winchester School District or by law or the governing
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a
revised operating budget only? The school board does recommend this appropriation.

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the one
year collective bargaining agreement reached between the Winchester School Board and the
Winchester Support Staff Association which calls for the following increases in salaries and benefits at
the current staffing.

The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System)
under the collective bargaining agreement are as follows:

Wages $ 28,766.89
Benefits (Social Security & NH Retirement System) 2,949.07
Total $31,715.96

and further to raise and appropriate the sum of $ 31,715.96 for the upcoming fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at current staffing levels in accordance with the most
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new agreement over those that would be paid at current staffing levels in accordance with the most
recent collective bargaining agreement? The school board does recommend this appropriation. The
budget committee does recommend this appropriation.

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing
body to call one special meeting, at its option, to address article #3 only? (Majority vote)

ARTICLE FIVE: Shall the Winchester School District vote to approve the cost items included in the two
year collective bargaining agreement reached between the Winchester School Board and the
Winchester Teachers’ Association which calls for the following increases in salaries and benefits at the

current staffing levels:

The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System)
under the collective bargaining agreement are as follows:

YEAR 2015-16

Wages $ 16,583
Benefits (Social Security & NH Retirement System) 29,979
Total $46,562
YEAR 2016-17

Wages $ 47,021
Benefits (Social Security & NH Retirement System) 10,965
Total $ 57,986

and further to raise and appropriate the sum of $ 46,562 for the upcoming fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at current staffing levels in accordance with the most
recent collective bargaining agreement? The school board does recommend this appropriation. The
budget committee does recommend this appropriation.

ARTICLE SIX: Shall the Winchester School District, if article #5 is defeated, authorize the governing body
to call one special meeting, at its option, to address article #5 only? (Majority vote)

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to
be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June
30 unreserved fund balance available for transfer on July 1? The school board does recommend this
appropriation. The budget committee does recommend this appropriation.

ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of
$15,000.00 to be placed in the Building Improvements Capital Reserve Fund previously established?
(Majority vote required). The school board does recommend this appropriation. The budget
committee does recommend this appropriation.
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ARTICLE NINE: Do you agree that tuitioning our high school students to Keene High School, (which will
be charging $13,270 per regular education student and $29,282 per special education student for a total
of $3,010,766 for the 2015-16 school year), is in the best interest of the Town of Winchester? This is for
informational purposes only.

ARTICLE TEN: Shall the Winchester School District receive the reports of its agents, auditors, committees
and officers?

ARTICLE ELEVEN: Shall the Winchester School District vote to transact any other business as may
lawfully come before the meeting?

ARTICLE TWELVE: Shall the Winchester School District raise and appropriate the sum of $30,000 for the
purpose of providing partial funding of K-12 enrichment programs for school-aged children of
Winchester and Ashuelot administered through ACCESS (All Children Cared for Educated, Supported &
Successful.) The school board does not recommend this article.

; : -
Given under our hands at said Winchester, this 1&th day off M{ /Z HKO/S
Richard Hono%
\/
Trevor Croteau

Kevin Bazan \)6\/"\’*

Jason Cardinale M
Elisha Jacksonh/'_ Mﬂ_(_ /C’*M
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To the inhabitants of the school district of the Town of Winchester qualified to vote in district
affairs.

YOU ARE HEREBY NOTIFIED TO MEET AT THE WINCHESTER TOWN HALL IN THE DISTRICT ON
THE TENTH (10™) OF MARCH 2015 AT 8:00 A.M. TO CAST YOUR BALLOTS FOR CANDIDATES FOR
THE FOLLOWING OFFICES. Polls open at 8:00 A.M. ON MARCH 10, 2015 AND CLOSE NOT
EARLIER THAN 7:00 P.M. ON MARCH 10, 2015.

TO ELECT TWO (2) MEMBERS TO THE SCHOOL BOARD FOR A THREE (3) YEAR TERM
TO ELECT ONE (1) DISTRICT MODERATOR FOR A TWO (2) YEAR TERM
TO ELECT ONE (1) SCHOOL DISTRICT TREASUERER FOR A TWO (2) YEAR TERM.

GIVEN UNDER OUR HANDS AT SAID WINCHESTER, THIS /2. ™ DAY OF FEBRUARY 2015.
Rick Horton f 2 < t :\:}\ /ﬁ

%
Trevor Croteau

Kevin Bazan %@k"/\

Jason Cardinale ,ﬂ"‘ ZW
Elisha Jacksonb/_ A.[A( /N{f-/,l 1~
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FIRST VERSION FOR THE BALLOT FOR DELIBERATIVE SESSION JANUARY 31, 2015.

STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT
WARRANT FOR 2015-2016

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New
Hampshire, qualified to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, January
31, 2015, to consider the following articles in deliberative session, pursuant to RSA 40:13. The official
voting of the business of the School District as determined at the deliberative session and the election of
School District Officers will be held at the Winchester Town Hall on Tuesday, March 10th, 2015 with the

polls open between the hours of 8:00 A.M. and 7:00 P.M.

ARTICLE ONE:

To elect two (2) members to the School Board for three (3) year term
To elect one (1) School District Moderator for a two (2) year term
To election one (1) School District Treasurer for a three (3) year term

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the
2015-16 school year, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling $10,999,999. Should this article be
defeated, the default budget shall be $11,008,398, which is the same as last year, with certain
adjustments required by previous action of the Winchester School District or by law or the goveming
body may hold one special meeting, in accordance with RSA 40:13, X and XV! to take up the issue of a
revised operating budget only? The school board does recommend this appropriation. The budget

committee does recommend this appropriation.

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the one
year collective bargaining agreement reached between the Winchester School Board and the
Winchester Support Staff Association which calls for the following increases in salaries and benefits at

the current staffing.

The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System)
under the collective bargaining agreement are as follows:

Wages $ 28,766.89
Benefits (Social Security & NH Retirement System) 2,949.07
Total $31.715.96

and further to raise and appropriate the sum of $ 31,715.96 for the upcoming fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
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new agreement over those that would be paid at current staffing levels in accordance with the most
recent collective bargaining agreement? The school board does recommend this appropriation. The

budget committee does recommend this appropriation.

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing
body to call one special meeting, at its option, to address article #3 only? (Majority vote)

ARTICLE FIVE: Shall the Winchester School District vote to approve the cost items included in the two
year collective bargaining agreement reached between the Winchester School Board and the
Winchester Teachers’ Association which calis for the following increases in salaries and benefits at the

current staffing levels:

The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System)
under the collective bargaining agreement are as follows: .

YEAR 2015-16

Wages $ 16,583
Benefits (Social Security & NH Retirement System) 29,979
Total $46,562
YEAR 2016-17

Wages $47,021
Benefits (Social Security & NH Retirement System) 10,965
Total $57.986

and further to raise and appropriate the sum of $ 46,562 for the upcoming fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at current staffing levels in accordance with the most
recent collective bargaining agreement? The school board does recommend this appropriation. The

budget committee does recommend this appropriation.

ARTICLE SIX: Shall the Winchester School District, If article #5 is defeated, authorize the governing body
to call one special meeting, at its option, to address article #5 only? (Majority vote)

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to
be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June
30 unreserved fund balance available for transfer on July 1? The school board does recommend this
appropriation. The budget committee does recommend this appropriation.

ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of
$15,000.00 to be placed in the Building Improvements Capital Reserve Fund previously established?
(Majority vote required). The school board does recommend this appropriation. The budget
committee does recommend this approprlation.
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Article Nine: Do you agree that the tuitioning of our high students to Keene High School, {(which will be
charging $13,270 per regular education student and $29,282 per special education student for a total of
$3,010,766 for the 2015-2016 school year), is in the best interest of the Town of Winchester? This is for
informational purposed only.

Article Ten: Shall the Winchester School District receive the report of its agents, auditors, committees
and officers?

Article Eleven: Shall the Winchester School District vote to transact any other business as may lawfully
come before the meeting?

Article Twelve: To see if the Town will raise and appropriate the sum of $30,000 to give ACCESS (All
Children Cared for Educated Supported and Successful) for the purpose of providing K-12 enrichment
programs for the children and teens of Winchester and Ashuelot. INSERTED BY PETITION

Given under our hands at said Winchester, this S\th day of I_C/VM
Richard Horto
Trevor Croteau

Kevin Bazan y/d

Jason Cardinale

Elisha Jackson, Y Wry (/MM
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New Hampshire 2015
Department of MS-27S

Revenue Administration

MS-27 SUPPLEMENTAL SCHEDULE

SCHOOL DISTRICT INFORMATION @

School District: Winchester 487S
Municipalities Served: Winchester
BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
1. Total recommended by Budget Committee (from MS-27): | $10,999,999 l

Less Exclusions:

2. Principal: Long-Term Bonds & Notes: | $175,000 |
3. Interest: Long-Term Bonds & Notes: I $59,682 |
4. Capital outlays funded from Long-Term Bonds & Notes I |
5. Mandatory Assessments l ]
6. Total Exclusions (Line 2 +Line 3 + Line 4 + Line 5) 1 $234,682 ‘
7. Amount Recommended Less Exclusions (Line 7 - Line 6) ] $10,765,317 ]
8. 10% of Amount Recommended Less Exclusions (Line 7 x 10%) ‘ $1,076,55|
Collective Bargaining Cost Items
9. Recommended Cost Items (Prior to Meeting) $78,278 |
10. Voted Cost Items (Voted at Meeting) $78,278 I

11. Amount voted over recommended amount (Difference of Lines 9 and 10)

|

12. Bond Override (RSA 32:18-a), Amount Voted

Maximum Allowable Appropriations Voted At Meeting ; $12,076,531

{Line 1+ Line 8 +Line 11+ Line 12)

For Assistance Please Contact:
NH DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
http://www.revenue.nh.qov/mun-prop/

24
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New Hampshire | 2015 _
Department of MS-DS |

Revenue Administration

—— -

PREPARER'S CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form
and to the best of my belief it is true, correct and complete.

Preparer's First Name Preparer's Last Name
Lori Schmidt
Preparer's Signature and Title Date

D Check to Certify Electronic Signature: You are required to check this box and provide
your name above. By checking this box, you hereby declare and certify that the electronic
signature above was actually signed by the Preparer and that the electronic signature is
valid.

SCHOOL BOARD {OR BUDGET COMMITTEE PER RSA 40:14-B) CERTIFICATION
er penalties of perjury, | declare that | have examined the information contained in this form
and to the best of my belief it is true, correct and complete,

Viw 217 G4,

i
choo rd or Commiég_%iignature and ﬁﬂ?‘- School Bo/ard or Committee Member"s‘Signature and Title
77 = /
Ao deil Cl ot
: / ( | 77/6? c
cHool ?oard or Committee Member's Signature and Title School Boarg pr Committ emtﬁr's Signature and Title

c‘}'m/obl Boardr or Committee Member's Signature and Title School Board or Committee Member's Signature and Title
L é—l-/{/‘{\ WC/} L~ /)A/(/ V\( ( C’w’
chool Board or Committee Member's Signature and Title School Eioard or Committee Member's Signature and Title

ool Board\au{ommittee Md Title School Board or Committee Member's Signature and Title

-hool Board or Committee Member's Signature and Title School Board or Committee Member's Signature and Title

‘hool Board or Committee Member's Signature and Title School Board or Committee Member's Signature and Title

r — R e

Submit Please save and e-mail the completed PDF form to your Municipal Account Advisor:

' o Michelie Clark: michelle.clark@dra.nh.gov
| o Jamie Dow: jamie.dow@dra.nh.gov

s Shelley Gerlarneau: shelley.gerlarneau@dra.nh.gov I
!

e Jean Samms: jean.samms@dra.nh.gov {

A hard-copy of this signature page must be signed and submitted to the NHDRA at the following
address:
NH DEPARTMENT OF REVENUE ADMINISTRATION
! MUNICIPAL AND PROPERTY DIVISION
‘ P.0.BOX 487, CONCORD, NH 03302-0487

~-DSv1.10 2015 i Page 7 of 7
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=  New Hampshire 2015 |
N,,,L .E} Department of .MS"DS :

‘ira,,;fw’ Revenue Administration

DEFAULT BUDGET OF THE SCHOOL
Default Budget for the Fiscal Year from July 1, 2015 to June 30, 2016

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by debt
service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall be
appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the provisions
of RSA 40:14-b are adopted, of the local political subdivision.

f £
This form was posted with the warrant on: ///f// j,"
7 ,

Instructions

1. Use this form to list the default budget calculation in the appropriate columns.

2. Post this form or any amended version with proposed operating budget (MS-26 or MS-27) and the warrant.

3. Per RSA 40:13, XL, (a), the default budget shall be disclosed at the first budget hearing.

For Assistance Please Contact:
NH DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
http.//www.revenue.nh.gov/mun-prop/

School District: Winchester

Municipalities Serviced: Winchester

First Name: [Rick Last Name: [Horton :ﬁ & L( ! //;z //_S"
s 7
First Name: |Trevor Last Name: |Croteau / '

First Name: [Kevin Last Name: [Bazan //"Zz ((rjgﬁ/b\\ //’Z//Q/
First Name: |Jason Last Name: Cardma'! A/&/ l//?a /f

First Name: |Elisha | Last Name: _J_afkson f/“'ﬁ (AR / / 3// -
Add Member _J

I/ I | |

——

M5-DS v1.10 2015 Page 1 of 7
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Winchester School District
2015-16 Default Budget Reconciliation
Warrant Article #2

FY 2014-15 Budget

Health Insurance Changes
NHRS Increase

Tuition (KHS & O0D)
Transportation

Bond Interest

FY 2015-16 Default Budget

11,182,226

(139,097)
39,007
18,262
52,879
(7,000)

11,146,277
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GRADE 2007-08 | 2008-09| 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15
WIN chester School
Pre-School 24 24 20 29 31 24 26 18
Kindergarten 47 42 30 52 61 68 60 50
First 56 47 49 37 55 62 60 55
Second 47 58 48 50 38 52 57 49
Third 51 45 57 45 51 33 43 50
Fourth 47 49 49 51 47 57 33 39
Fifth 39 44 55 49 60 44 53 33
Sixth 43 36 35 53 45 56 45 49
Seventh 60 37 40 36 53 44 51 45
Eighth 44 61 38 46 39 50 41 43
Total WIN chester 458 443 421 448 480 490 469 431
Keene High School
Ninth 68 41 61 39 45 35 52 45
Tenth 61 56 44 67 37 50 39 55
Eleventh 56 56 58 42 59 40 44 33
Twelfth 55 49 49 58 42 54 45 39
Total High School 240 202 215 206 183 179 180 172
Total Enroliment 698 645 636 654 663 669 649 603
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WINCHESTER SCHOOL BOARD
DELIBERATIVE SESSION
FEBRUARY 8, 2014
WINCHESTER GYMNASIUM

Moderator, Henry Parkhurst called the meeting to order at 9:00 am.
The Pledge of Allegiance was recited and Pam Bigelow led the group in America the Beautiful.
H. Parkhurst reviewed housekeeping items for the meeting.

H. Parkhurst introduced town officials, school personnel and checklist supervisors. He also introduced Matt
Upton, School Attorney and his colleague, who H. Parkhurst advised was sitting on the floor. No one had
objections.

ARTICLE ONE: To elect two (2) members to the School Board for three (3) year term

H. Parkhurst introduced three candidates for a 3 year term on the School Board; Kevin Bazan, Trevor Croteau
and Steven Thompson.

Board members were introduced.

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 2014-15 school
year, not including appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling $11,182,225.61. Should this article be defeated, the default budget shall be $11,296,355.00, which is
the same as last year, with certain adjustments required by previous action of the Winchester School District or by law
or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVIi to take up the issue of a
revised operating budget only? The school board does recommend this appropriation. The budget committee does
recommend this appropriation.

ARTICLE TWO: R. Horton MOVED to put Article Two on the ballot as written, SECONDED by: J. Cardinale
Sherman Tedford MOVED to amend Article Two to read $10,942,225; SECONDED by: Ken Gardner;

S. Tedford is aware that the increase only shows $100,000 over the current budget. He remembers two new
members of the School Board talking about a $500,000 decrease in that operating budget. Believes they did
that and voters went along with that and the budget amount was changed to approximately $10.8 million
dollars.

R. Horton advised it was a $675,000 cut.
S. Tedford advised at the end of that year, he believes the School Board also did another good job and
returned approx. $220,000 back — putting $100,000 in the Special Education Fund and $119,000 to offset
taxation. That is almost a $700,000 increase from that year to this year which is about a year and a half to two
years. Understands the Board claims there is a loss of revenue in the amount of $300,000. He believes that
there is money in this budget that if the Board sharpened their pencils a little bit, they can take out some of
that revenue loss and not pass it on to the people. Feels the loss should not be passed on to the taxpayers to
make up. He feels if the Board could see their way to agree to this figure that would cut a potential tax
increase by .75 to .80 cents on the dollar. Explained the Selectmen looked at their budget last week and made
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cuts and they settled on a $3.9 million dollar budget which is almost $300,000 less that they are operating on
right now, because they found ways to cut and hopefully not sacrifice. He is asking voters here to consider
this is a $700,000 increase from two years ago, that we as taxpayers shouldn’t have to swallow. S. Tedford
advised he was speaking as a citizen of the town.

H. Parkhurst reminded the group to direct questions to him. Explained the person speaking can speak and
then anyone else who has questions will be recognized.

Brian Moser advised he had some issues with the budget, but the point he wanted to make now is that we just
heard how the Selectmen did such a good job of cutting their budget, but they forgot to add the fact that they
have so many money warrant articles that their budget has blossomed in comparison.
H. Parkhurst advised they are here to discuss the school district and not the town.
B. Moser understands that, but they did it first. He was addressing the fact that H. Parkhurst let the
Selectmen speak about the town and how they cut it, but now telling him he can’t.
H. Parkhurst advised he was stopping the whole process; asked the group to stick with the school
district budget.

R. Horton explained that the proposed budget had been worked on for months; increases were not taken
easily on the School Board’s side of things. The Board turned the budget back and asked them to sharpen
their pencils. Thinks comparing the town and the school is not comparing apples-to-apples. Explained they
have a lot of contractual obligations, more personnel, more children that we need to educate. Proposed is a
$5.7 million budget to be raised from taxation, versus your $3.9 million budget for the Town. The services that
we’re offering are well worth the dollars that are proposed.

Ken Gardner asked if the School Board has a figure of what the total increase will be to the tax rate.
T. Croteau advised they don’t have a specific number, but they have a range of about a $1.67-51.92
increase in taxes based on the revenues that we have at this point.
K. Gardner questions it because if he takes the total revenues and divides them by $2.70, it's a lot
more of an increase than a dollar something; it's closer to $3.00 and something.
T. Croteau explained he divided $5,721,655 by 5.308 million and got $1.96. He explained $5.308
million is the amount requested to be raised from taxes.
K. Gardner didn’t agree with it. Advised he thought he would divide by $2.80 per thousand and divide
it into the $5,000,000 and that would give you pretty close to what your tax rate is going to be.
T. Croteau explained that on the MS27 bottom line, the School Board’s recommended budget is $5.72
million to be raised by taxes. Our current budget is $5.308 million, so that’s $400,000 and something.
Explained he divided that by $210,000 and got $1.96. If $280,000, it would be less than that.
K. Gardner doesn'’t think that’s right.

Kevan Whippie asked that the dollar amount for the Amendment be repeated.
H. Parkhurst advised the amended dollar amount would read $10,942,225.

Jude Bischoff advised Monadnock and Conval have had a severe decrease in enrollment. She asked where our
enroliment is for Regular Ed and Special Ed.

H. Parkhurst introduced Principal, Pam Bigelow and Superintendent, Jim Lewis.
J. Lewis explained at many superintendent meetings he attends they talk about their numbers and
decreasing enrollment. We are not decreasing; we are flat if not increasing just a bit, especially at the
Kindergarten level.
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Advised he doesn’t have the exact figures for Special Ed, but we have always had a high Sped
population at the school. There are certain laws we don’t have a choice on; we have to provide those
services.

S. Tedford understands legally we have to do things, but we had to do those same things two years ago and
we were still able to reduce the budget by over $700,000. He is asking for a reduction of $150,000 which is
just basically a .75 cents on the tax rate decrease. Advised a decrease is better than any increase and he is

asking the Board to consider that.

E. Jackson explained that realizing that budgets certainly change over a two year period of time, especially
when you are dealing with 600 children and multiple teachers and paras that support those children every
day, she and R. Horton proposed the budget cut of $675,000 that was also on a proposed budget of a much
higher figure. She explained they spent a few months going over those budget lines and proposed the cuts
exactly with how they would restructure the SAU for the school. She asked S. Tedford, other than just the flat
$240,000 figure, where he thinks the pencil should be sharpened?

S. Tedford advised he briefly looked at it; didn’t scrutinize it. Explained he is just telling the Board that he
thinks they can do it. As professionals, they have the ability to reduce that budget without effecting services.

B. McGrath advised he is only one voice on the School Board, but agrees. He thinks there are some areas that
they can address to reduce the budget if they take a close look at it.

Keith Whippie would like to hear from B. McGrath if he has these ideas that he put them forth in a detailed
suggestion since he has been part of the Board’s deliberations. Feels he is dissenting. He asked to hear from
B. McGrath in some detail.

B. McGrath explained that from last year’s budget they made some changes personnel wise. He doesn’t
necessarily agree with all the changes; added a couple of positions, some were moved from part time to full
time. No one has really proved to him that those full time positions are needed. The School Board has
questions regarding the Keene tuition rates. The tuitions have gone down in Keene, which means they have to
allocate their cost over fewer students so the cost per pupil goes up. Explained they have gone to Keene and
asked them to reduce some positions in some areas because tuition rates are going too high, but feels we
haven’t done that ourselves. Explained he has looked at the State guidelines for classroom size. In grades
three to eight, the state maximum is 30 students per classroom. In some of our classes we only have 16-17
students. So one of the questions he would have to the rest of the School Board is why can’t they seriously
look at that and follow State guidelines. The Superintendent is stressing younger grades having smaller
classroom sizes gives them a little jump start. He has a friend who is a school principal in Massachusetts and
their school size is similar to ours; they have 100 personnel to handle 435 students; we have 469 recently and
we have about 120 on staff. Wonders how they can do it in that school and we can’t do it in ours. Thinks
there are things we can take a closer look at. This principal said the same thing that Jim Lewis did. You want
to be able to have some smaller class sizes in the earlier grades. Will concede to Jim and say he is getting it
from different directions. The principal also said that when you get into the fifth, sixth and seventh grades
that maybe you can go back to the state guidelines of 25 to 30 students maximum. Thinks there are some
areas if they really wanted to tighten their belts they could and he doesn’t think it would really effect the
students’ education.

Barbara Depew advised she has been a para here for almost four years; works in the trenches. Understands
there is a maximum number of students you can have in a classroom as allowed by the State, but it doesn’t
account for the type of student you might have. If you have 30 behaviorally challenged or even physically
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challenged students, you need more workers to help facilitate the services that they need. She feels
decreasing the operating budget would not allow them to have the personnel they need, the services they
need to provide and she does not believe it would be beneficial for the students, town or school and allow
them to do the rights things by our children.

Kevin Bazan asked if a Budget Committee member would summarize the discussion that came up about the
school budget. Obviously the number is a little bit higher this year and he asked for a summary of that
discussion.

Kathy Hebert, Chairman of the Budget Committee, explained they reviewed the budget with the School Board
members. There were a few minor recommendations, but there wasn’t really any major discussion. Their
number seemed to be fairly acceptable. Explained she does see Mr. Tedford’s point. They’ve significantly cut
the town budget and the town is going to have to do without some services because of it.

B. Moser advised he has an issue with her discussing town business as he was not allowed to.

H. Parkhurst he advised he will rule her out of order. Advised she may speak about the school and B.

Moser is correct.

K. Hebert explained her statement was going to be that she understands why he is suggesting the cut

in trying to keep the taxes in a range that the residents can afford. As far as discussions on the

budget, there wasn’t a whole lot. Advised they did on some subjects, but not a lot of them.

S. Tedford asked for the count on the Budget Committee and School Board votes. How many people

were at that meeting when they voted for that?

H. Parkhurst asked if the clerk had any of those figures.

J. Tetreault advised they had not been provided on the warrant.

E. Jackson wanted to clarify discussion on KHS and lower tuition rates. She believes B. McGrath was talking
about lower enrollments because the tuition rates have increased significantly and that’s been part of the
challenge. Regular Ed costs went from this current year of $12,521 to $13,081 which is a slight increase;
however Special Ed costs have increased from $26,599 per person to $29,000 next year. With our enrollments
staying roughly the same, we do still support our high school students, which is an additional 177 students.
She wanted to make sure everyone had that information.

Kathy Hebert advised she didn’t have her full budget book with her; she doesn’t remember the vote.

B. McGrath wants to make sure he wasn’t misunderstood before. He meant that costs were going up and
Keene wasn’t cutting expenses. So they went back to them and asked them to tighten their budget and cut
expenses, because Winchester is subsidizing a lot of the Keene students.

Kevan Whippie wanted to remind the School Board that the state’s guideline on student/classroom population
is the maximum. It is the State’s opinion that a small number of students does not inhibit a good education,
but a very large number does. Trying to conform only to the state guidelines for class size may be very much
contrary to providing a quality education for our children.

S. Tedford — There was a request to give an idea of where we could cut some spending. If he recalls he went
to the public hearing and there was mention of doing improvements to the school; does that sound logical?

He asked if the Board is planning to do physical improvements to the school.

T. Croteau explained they do have some ideas, but that money comes from our Capital Reserve
Account.
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S. Tedford wanted to remind the Board that they have almost $170,000 in that account so there is the
possibility that you could use some of the money to offset some expenses for school improvements if
you have it built into your budget.
T. Croteau advised some projects funded this year were new lights in the gym to
help with saving energy, motion sensor faucets to help conserve water, finishing the sprinkler
system in the fifth grade wing that had never been completed and security improvements to
the building, cameras and card ACCESS doors. Explained all of that money came out of the
Capital Reserve Account.
T. Croteau advised the projects they are looking to do is the drainage in the parking lot because
the water ponds up and they get complaints from the neighbors. That has been ongoing for
eight to ten years and they would like to do some more security improvements to the building
as far as cameras and a 911 system.

R. Horton advised there were some things that they looked at including replacement windows that
were done and the School Board felt that it was not a direct improvement to the building, that it did
not fit the trust fund and how the warrant article was set up. Just repairing a broken window didn’t
seem to fit the description of the warrant article.

Ken Gardner asked if the Board had any forecasts for the current budget for year-ending at this point
or any projects that we are over or under on or neutral.
J. Lewis advised they have been going through a lot of heating oil this year; has been a lot of
cold snaps. Advised they are getting bids to get it as cheap as possible. There is nothing
red-flagged, nothing significant; thinks just about on track.

R. Horton advised the School Board takes a strong action to try to reduce costs throughout the year and return
as much back to the taxpayers as possible. It is too early. Explained they have some billing that doesn’t show
up until June and he doesn’t think they have a number where they can say they’re going to return dollars to
the taxpayers. Explained that is their constant goal through the year. We need to educate our children and be
as financially responsible as possible.
S. Tedford thanked the School Board. He knows every one of them and he has no doubt in his mind
that they are trying to do what’s best for the people of the town and he appreciates that.

R. Horton MOVED the question.

VOTE ON AMENDMENT TO ARTICLE TWO: VOICE VOTE TOO CLOSE TO TELL —
STANDING VOTE: 13- yes to 23 — no; MOTION FAILED

Kevan Whippie asked about the tree removal. He is curious what tree or trees are a target for removal and
why.
T. Croteau explained the tree removal they were looking at is out back behind the Ford Building that
kind of goes along the property line. Due to the constant pine needles falling onto that roof out there,
it’s becoming an issue. The roof is going to need to be replaced at some point in the near future. So
they were looking at that and hopefully can get some revenue from the lumber. Advised they don’t
know exactly yet; they are going to look into that.
H. Parkhurst asked if they are line trees and do we have to have permission to remove line trees
which is a legal border situation in the State of NH?
T. Croteau explained they looked into that. Believes K. Gardner was asked about that and it is
his understanding that they are not.
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ARTICLE TWO as written BY STANDING VOTE: 25 — yes, 13 — no; MOTION PASSED.

R. Horton MOVED to restrict reconsideration of Article Two; SECONDED by: E. Jackson, MOTION
PASSED by: VOICE VOTE.

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two year collective
bargaining agreement reached between the Winchester School Board and the Winchester Teachers’ Association which
calls for the following increases in salaries and benefits at the current staffing levels:

Fiscal Year Estimated Increase
2014-2015 $118,498.00
2015-2016 $ 63,285.00

and further to raise and appropriate the sum of $ 118,498.00 for the upcoming fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that
would be paid at current staffing levels in accordance with the most recent collective bargaining agreement? The
school board does recommend this appropriation. The budget committee does recommend this appropriation.

R. Horton MOVED to put Article Three on the ballot as written: SECONDED by: J. Cardinale,

Margaret Sharra advised she didn’t understand what she was reading. She asked for clarification.
R. Horton explained it is boiler plate wording. It raises and appropriates the first year and the second
year goes into the operating budget. This warrant article is part of a two year agreement with the
Winchester Teacher’s Association; there are raises in it, but there are also some concessions from the
teachers that would allow us to reduce the cost of health insurance if the Article passes. If this article
does not pass, we will not see a reduction in our contribution as a school district to health insurance.
Across the Board, everybody in the school would be 85/15 as far as district contribution versus
employee contribution.
H. Parkhurst asked what is the 85/15°?
R. Horton 85% of the cost of health insurance paid by the district, 15% by the employee.
Roberta Frazier asked if that is across the board, everyone pays that?
R. Horton - Yes.
Roberta Frazier — Are there any deductibles for the insurance plan?
R. Horton advised there are co-pays and deductibles. Explained the key bargaining piece in this is we
are able to open up our options as far as communication between the Teachers Association and School
Board to look at other options instead of just this provider. That’s what we were looking for. There
should be a considerable savings.
R. Horton — It is everybody, including Administration; everybody is 85/15.
R. Frazier asked if the Director of ACCESS is included in that or is he completely separate because he is
paid for by a grant.
R. Horton advised he is not in this budget at all.
E. Jackson advised we do support a lot of grants and ACCESS is one of the grants. Regardless if he
has insurance or not it wouldn’t be put in the school budget here.
R. Frazier — Would he be included in the insurance pool, is it basically all the employees?
E. Jackson didn’t even know if they could disclose that.
R. Horton advised he doesn’t know if that has anything to do with the current warrant article they’re
talking about.
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H. Parkhurst asked if this person is an employee of the school district. Is he independent of the school
district roster?

T. Croteau advised the Winchester School District is the fiscal agent for the grant. That’s our
responsibility. ACCESS is its own program.

R. Frazier asked how she would get information on that.

T. Croteau advised she would have to speak to the Director of the ACCESS program.

R. Frazier asked who actually pays the money out.

T. Croteau advised the SAU office takes care of it, all of their billing. We are the fiscal agent. It is notin

our budget. Itis a grant.

Kevan Whippie asked if the raises are higher in year one than year two and if so, what is the percentage of
raises that accounts for the difference?
E. Jackson explained the reason for the significant increase in year one over year two is there are some
significant track changes for some of our teachers. Also in year one, they negotiated a significant
increase because of that insurance coverage. They chose to front load a little bit higher raise in year
one and then in year two it would be a little less because of that insurance cost picking up.
Explained the fact that the teachers are now going to be paying 15% where some were paying seven,
ten, some were paying fifteen, is certainly going to help the district cover those costs.

Margaret Sharra asked when they vote on Article Three will it include the $18,000 for the raises for this year
and automatically approve the $63,000 for next year?
E. Jackson — yes.
Margaret Sharra advised that is not how she reads this.
R. Horton explained this is what we’ve used year in and year out.
M. Sharra feels it is a little different from past years. She understands this is the way it is done, has seen
it done this way in the past, but there is just a little something different from the past and she is
concerned about that. She doesn’t believe people will understand that.
Matt Upton explained this warrant is mandated by law. It requires the form that they see here and it
requires that the second year be disclosed on the warrant even though it is not going to be funded this
year. Advised once it’s approved this year, next year they won’t see a separate warrant article it will
actually go into the operating budget the second year.

Joan Franklin wanted people to understand that this is for the teachers’ salary package; this does not include
administrative staff health benefits. So when it was said across the board, this is the collective bargaining of the
teachers. Even though the Administration is having their own contract and they are also going to cost savings
percentage for health insurance, it is not in this.
T. Croteau advised Mrs. Franklin is correct in saying that, this is for the teachers’ contract, but when
they negotiated all of this they did it across the board for everyone in the building.

K. Gardner asked if the savings from insurance is significant enough to cover the 6.9% increase the first year.
R. Horton explained it is not just raises; it is track changes and things like that. They should see an
estimated savings, anywhere from $40,000 to $100,000 and some changes, there is a considerable
savings. It is a huge piece of our budget. The cost of health insurance has skyrocketed. To have the
employee contribute more is responsible from our side and the employee’s side.

K. Gardner — you also said that this opened it up for a search, now you can look to see if the LGC offers
a better or cheaper program with the same benefits; you have that option to go with that now?

R. Horton — We have opened up that option for discussion. Won’t say it’s in the agreement.

K. Gardner — You don’t have the authority still without the teachers agreeable?

R. Horton explained they do not feel as though it was in the best interest of either one of us to say this is
all you have and that’s it. We would like to be able to work together as a district and the Winchester
Teacher’s Association to make good decisions for both and we hope that that would work.
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ARTICLE 3 - BY STANDING VOTE: 22- yes to 7 —no; MOTION PASSED.

R. Horton MOVED to restrict reconsideration of Article Three, SECONDED BY: Kevan Whippie, BY
VOICE VOTE, MOTION PASSED.

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to call one
special meeting, at its option, to address article #3 only? (Majority vote)

Kevan Whippie MOVED to put Article Four on the ballot as written; SECONDED by: R. Horton,
Kevan Whippie asked if Articles Four and Six were to be required if Articles Three and Five failed,
could one meeting be held to address reconsideration of both of those or do they have to have two
separate meetings?

M. Upton advised it would be one meeting for both articles if they were defeated; under RSA 40:13.

Article Four - BY VOICE VOTE, MOTION PASSED.

R. Horton MOVED to restrict reconsideration of Article Four, SECONDED by: Kevan Whippie, BY
VOICE VOTE, MOTION PASSED.

ARTICLE FIVE: Shall the Winchester School District vote to approve the cost item included in the collective bargaining
agreement reached between the Winchester School Board and the Winchester Support Staff Association which calls for
the following increases in salaries and benefits at the current staffing levels:

Fiscal Year Estimated Increase

2014-2015 $ 21,551.53

and further to raise and appropriate the sum of $ 21,551.53 for the upcoming fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that
would be paid at current staffing levels in accordance with the most recent collective bargaining agreement? The
school board does recommend this appropriation. The budget committee does recommend this appropriation.

Article Five: Kevan Whippie MOVED to put Article Five on the ballot as written, SECONDED by:
Cindy Ryder, BY VOICE VOTE, MOTION PASSED UNANIMOUSLY.

R. Horton MOVED to restrict reconsideration of Article Five, SECONDED by: J. Cardinale, BY VOICE
VOTE, MOTION PASSED.

ARTICLE SIX: Shall the Winchester School District, if article #5 is defeated, authorize the governing body to call one
special meeting, at its option, to address article #5 only? (Majority vote)

Kevan Whippie MOVED to put Article Six on the ballot as written; SECONDED by: P. Bigelow;

Ken Gardner asked if voters say no, why would you call a second meeting and argue with them?

M. Upton explained.
K. Gardner asked if we are in the second year of the para’s contract. Advised it was a two year agreement and
you only put one year in last year and you didn’t put this in with it, so this is the second part of the contract,
correct?

M. Upton — correct.
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S. Tedford asked for a clarification from the Attorney. Since we are an SB2 town would we not have to
deliberate the article first at the first meeting and then you have a vote at the second meeting?
M. Upton advised that under Article Six if there was to be a new meeting there would be a new
deliberative session and a new second session.
S. Tedford — so it’s not one meeting, it’s two.
H. Parkhurst asked if that would cost money.
Clerk, Jim Teatreault advised that would cost money.
Sue Rice wanted to make a clarification that it’s not the Para Association, it’s the Support Staff
Association which includes the paraprofessionals, custodial staff and the food service workers.

Article Six: BY VOICE VOTE, MOTION PASSED.

R. Horton MOVED to restrict reconsideration of Article Six; SECONDED by: Kevan Whippie, BY
VOICE VOTE, MOTION PASSED.

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to be placed in the
Special Education Expendable Trust Fund, with such amount to be funded from the June 30 unreserved fund balance
available for transfer on July 1? The school board does recommend this appropriation. The budget committee does
recommend this appropriation.

ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of twenty-five thousand
dollars ($25,000.00) to be placed in the Building Improvements Capital Reserve Fund previously established? (Majority
vote required). The school board does recommend this appropriation. The budget committee does recommend this
appropriation.

ARTICLE NINE: Shall the Winchester School District receive the reports of its agents, auditors, committees and officers?

ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully come before the
meeting?

Article Seven: S. Tedford MOVED to place Articles Seven, Eight, Nine, and Ten on the ballot as written;
SECONDED by: Kevan Whippie,

Kevan Whippie advised that on Articles Seven and Eight the School Board has the option to put in up to the
amount requested. Explained they could choose not to put any in or some amount between zero and the
requested amount so if they are looking at whether or not to turn it back to reduce taxation or to put it in for
future unanticipated spending. People shouldn’t be confused that this is locked into a particular dollar amount.
R. Horton ran into a situation this year and understood it the way K. Whippie did up to this year. If
there is $50,000 remaining, $50,000 goes in. There’s no putting in just $20,000; it is up to.
M. Upton advised that is correct.
K. Whippie advised up to applies a range and now we’re being told there is no range so he is wondering
why we are using that wording.

M. Upton explained the reason for the use of the term up to, is if $40,000 is left at the end of the year,
$40,000 would go in. If there is more than $50,000 left, the $50,000 would go in. The DRA has
determined that the use of the term up to is appropriate.

S. Tedford — up to is the appropriate words.
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E. Jackson wanted to be clear that Article Seven and Article Eight are a little bit different in that Article
Seven does read unreserved fund balance which is what we discussed. She explained that means at the
end of this fiscal year if we have a surplus, the funds will go into the Special Education Expendable
Trust fund up to $50,000. Article Eight is not worded the same way. Article Eight is the sum of
$25,000 to be placed in the Building Improvement Capital Reserve fund which would come from
taxation.

VOICE VOTE ON ARTICLES SEVEN, EIGHT, NINE AND TEN- MOTION PASSED.

R. Horton MOVED to restrict reconsideration of Article Seven, Article Eight, Article Nine and Article
Ten; SECONDED by: S. Tedford, BY VOICE VOTE, MOTION PASSED.

S. Tedford MOVED to recess the meeting until March 11! at 10:26 am; SECONDED by: Kevan
Whippie, BY VOICE VOTE, MOTION PASSED.

R. Horton asked if anyone could help pick up chairs they would appreciate the help. They have the gym open
for the boys’ basketball team. The team is 12-2 and in a tournament starting tomorrow at South Meadow. If
they move to the finals it will be Monday night.

E. Jackson asked what everyone’s thoughts were on holding the Deliberative session on a Saturday.
There were more no’s than yes’s.

Respectfully submitted,

Peggy Higgins
School Board Secretary
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WINCHESTER SCHOOL WARRANT
MARCH 11, 2014

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New
Hampshire, qualified to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, February
8, 2014, to consider the following articles in deliberative session, pursuant to RSA 40:13. The official
voting of the business of the School District as determined at the deliberative session and the election of
School District Officers will be held at the Winchester Town Hall on Tuesday, March 11th, 2014 with the
polls open between the hours of 8:00 A.M. and 7:00 P.M.

ARTICLE ONE: To elect two (2) members to the School Board for three (3) year term

Trevor Croteau 460
Kevin Bazan 307
Steven Thompson 184
YES: 474 NO: 159

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the
2014-15 school year, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling $11,182,225.61. Should this article be
defeated, the default budget shall be $11,296,355.00, which is the same as last year, with certain
adjustments required by previous action of the Winchester School District or by law or the governing
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a
revised operating budget only? The school board does recommend this appropriation. The budget
committee does recommend this appropriation.

YES: 289 NO: 341

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two
year collective bargaining agreement reached between the Winchester School Board and the
Winchester Teachers’ Association which calls for the following increases in salaries and benefits at the
current staffing levels:

Fiscal Year Estimated Increase
2014-2015 $ 118,498.00
2015-2016 $ 63,285.00

and further to raise and appropriate the sum of $ 118,498.00 for the upcoming fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at current staffing levels in accordance with the most
recent collective bargaining agreement? The school board does recommend this appropriation. The
budget committee does recommend this appropriation.
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YES: 295 NO: 322

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing
body to call one special meeting, at its option, to address article #3 only? (Majority vote)

YES: 297 NO: 326

ARTICLE FIVE: Shall the Winchester School District vote to approve the cost item included in the
collective bargaining agreement reached between the Winchester School Board and the Winchester
Support Staff Association which calls for the following increases in salaries and benefits at the current
staffing levels:

Fiscal Year Estimated Increase

2014-2015 $ 21,551.53

and further to raise and appropriate the sum of $ 21,551.53 for the upcoming fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at current staffing levels in accordance with the most
recent collective bargaining agreement? The school board does recommend this appropriation. The
budget committee does recommend this appropriation.

YES: 289 NO: 324

ARTICLE SIX: Shall the Winchester School District, if article #5 is defeated, authorize the governing body
to call one special meeting, at its option, to address article #5 only? (Majority vote)

YES: 319 NO: 303

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to
be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June
30 unreserved fund balance available for transfer on July 1? The school board does recommend this
appropriation. The budget committee does recommend this appropriation.

YES: 345 NO: 272

ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of twenty-
five thousand dollars ($25,000.00) to be placed in the Building Improvements Capital Reserve Fund
previously established? (Majority vote required). The school board does recommend this
appropriation. The budget committee does recommend this appropriation.
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YES: 522 NO: 90

ARTICLE NINE: Shall the Winchester School District receive the reports of its agents, auditors,
committees and officers?

YES: 466 NO: 141

ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully
come before the meeting?
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MS-25

SCHOOL FINANCIAL REPORT

For the Year Ending June 30, 2014
For School Districtof __(L INCHESI €0, NH . NH

savs__ 94

DUE TO THE NH DEPARTMENT OF REVENUE
Not Later Than September 1, 2014

"I certify under the pains and penalties of perjury, to the best of my knowledge and belief,
that all of the information contained in this document is true, accurate and complete.”
Per RSA 198:4-d

s arrd 4/ le

Schtol Board Chaitperson'

Superintendent of Schools: 74/ [ Date: __/ / i / *'
B/
SCHOOL BOARD MEMBERS
Please sign in ink.
e
FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL & PROPERTY DIVISION
P.O. BOX 487

CONCORD, NH 03302-0487
(603)230,5090
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Rev. 06/14



Wd 60:L¥102/6/01 | abeg 2IeA'p1L0ZAd S2-300 ASM
* TZ'E61°90¢€ 000 £8°¥EL26E 8¥°'Z218'E0} 28'v96 056 267 1 ND3 punj pus senijiqer (&30,
22 £61'90¢ 000 ipgcepie  T8I€0701  [8zvay'ses 9| ) —____AlNb3 punj sjo
o sieeeiseesss B e T e Tiecessesese COOTEN .mmlrmh.hlnlu. 022 SE 1 JONVIVE GNNJ A3INDISSVNI
00°0 | | 62°2€L°25¢ €S2 | vE | SIONVHOWNONI ¥0d4 0IAYISIH
e T E61°908 [ | wese’vLe 09, [ ee| $S3S0d¥Nd TVI03dS HOd Q3IAHISTYH
tssensasaes seasesnennes aessscscucen savenasenses PYTTITT TN, wesessensean sesrsaceance ngﬂgﬂp
esssevavense searscscanee ETTITTI I essessnsnsen NM 1 °N2.<FW¢ WOZS(@ oz:u_ owzo.ww<z:
s 0000 i €S2 [ e | o (Buisdej-uou) SIONVHEWNONT 04 3AU3S3Y
oo Poorg T GG2 o€ 1 Q310A S1AY 304 IANISIH
000 PSL | 62 | | | SNOLLVINdO¥ddY DNINNILNOD H04 IANISIY
aresassescss sesesesesees crenrseseean sen. 82 i SA3300¥d ONOS LN3IJdSNN
sesesavavane suasssnascns esesssensron sesanenscane ON.MMO.NOF seasseasenne NN 1 Wo.>zww ﬂoou xo& QWFO_Kwam
s 000 _ i IEEAEAN (1sas31u1) SINIWMOGN3 W04 3AN3S3Y
ssesnunas e ssssecencass LTI TTTY T T sesmncnsencs sssseorssava uvwﬂosﬂoz
00°0 9. | sz | (Ajuo fediouizd) SINIWMOONI H0O4 3AU3S3Y
2sL [ v | 1 S3ISNIdX3 QIVdIYd HOd 3A¥IS3IH
1sL [ gz SIRIOLNIANI HO4 ANISIY
aessessacane sasesasceane tessssessens seasescnsves sescsseasese tecevacrssen uﬂ—ﬂﬂgﬂﬂﬂﬂﬂz
envvenssnese tesessnsrace sesesssnenan seeserassnee srarsesssces sesencannese a_—-—vw ‘—-—E
000 Zr'9LL'LL 0L82L°L PS5 08Y'SSE 22| L SOIIqel uelny 1830
e s o6 [ t2 | SI1LNIBYN IN3HYND ¥3IH10
o8y | 0z | SINNIAIY 03yY3430
o [ 6L 1 SNOILONA30 T0YAVd
coesesaccens costsnseraes FITTTTyeeTes 18°€0E°L1 81L°29v°'982 09v 8l 1 SISNIIX3 AINUDOVY
[T ceesesserene arenvecranas oSy o 1 FIGVAVd LSTHILNI ONY SNVO
ovy | 9L | 318VAVd 1SIUILNI ONY GNOS
ocY Sl 1 J1VAVYd SLOVHINOD
Tt 0070 SO'ELY 0L°82L%) 9€°'810°69 ozv | vi | 1 S318VAVd ¥IHLO
Y} ow [ L] 1 $319VAVd TVINIWNEIAODHILN|
Al T Y] oov | zv | SI1BVAVd ONNIHILNI
seassesecans Sasassseneen asssssnsssan essssnneuree *sescasansse sescernnnnes ﬂOE——"—I— ﬂ:g-d“
I ALINO3 ANNL 2 ALNIGYI
ettt ZZ°E61°908 000 £8°PELT6E 8p'ZL8E0L Z8°'v96'056 T 8]988Y Jus.In) (B0
. 000 06l [ OL] S13SSY LNIHUND ¥IHLIO
sesssessanse sesereennss TO00 081 6 1 S3ISN3dX3 Aivd3Ind
sesancssunee “ssassecsses TS OQ.@NN.OF Ohv w F wW_N_O.FZW>z.
N T T ) P 398VAI303d SG33008d ONOS
000 50°982'2 WwovL'Le oSk | 9 I S318VAIZO3Y ¥IHLO
ettt Z2°E61°90€ €8°VELZ6E L1'E8Y'9} ovi | S I S3718VAI303Y TVLNIWNNIAOOHUILNI
R R T H1) 92°29.%v¢ TLL08 LbY oL | v 3 I18VAIZOIY ONNIYILNI
YA € L I1GVYAIZOIN SINIWSSISSY
crsssseneess 000 | [ oLy | ¢ I SLN3IWLSIANI
seesesese 000 | ] 69°0LY LYt 00l 3 l HSVD
57985y JUSLINE
| INN3A3Y WVID3dS si3ssv
AONIOV/LSNYL [S1O3r0dd WV1IdVD] d3IHLO TV 30IA¥3S 003 AVYHINTD
0. puny o€ puny g2 pung 12 puny 0l puny 133HS 3ONVIVE
ON INITBOVd FERITIY
(2) (9) (5) 2] (g) (2) (1) 100y
v102-€102 S2 300 201 1sia EETTTTY

v10¢-2102 104 52'30Q



Wd 601 1L02/6/0}

g abed

CleA'rL0CAd S2-300 ASm

Teseseserase

esecesnuscs

00°0 85°20L P 00€L | 8L] ¢ uopny jej0L
6vEL | LV | 2 d3H1O
essesscnssen esssaracsans areasescecas ssasavosases Vel 9l Z NOILYONA3 IVIDA4S
S \WPEL | SV | ¢ JOOHIS AVA ¥VINO3Y
sesencscecan snsssacasensn sessvsacesns enee .sn sessacessees Ovﬂr h@h&\uﬁh LOSQ Eg QQ\Q\\‘.N
(R evesvancones veesavetanee £EEL i 2 AVYNOILYOOA
§ B B s 2eEL | €V | 2 NOILYONA3 VIO3dS
== ieeL | 2L | 2 TOOHOS AVO 3VIN93Y
aeeecansaces semessasenes cecsesrosaes 0€E} HN 8pIsino sy37 48430 woy uosing
asscnsertece QNMF FF N J<Z°—.P<O°>
FoTrrag oy =3 D €2 1E8°LE zzeL | oL F4 NOILYONA3 TVID3dS
S B 121 6 F4 TTOOHOS AVQ ¥V INSO3Y
Pessssncsnse seeserannaas trecessanane 02el HN UM SyY37 490 wouy uonny
veroeoni 91€L | 8 Zz NOILVONA3 11nav
sresseses RSN RS S SieL | L z NOILVYONG3 33AINA
sescecsvancs sesessenneee T assssassases Qr”r O N JOOIow mwss:w
N A TS WF 2 TN HEL| § | ¢ TO0OHOS AVQ ¥VIN93Y
assscecranas sesssveseean . cane 0LEL s/enpiAipuy wody uonny
LTI aserassnaces seusvananree PETTYTTT T e vesesanssena EQ\.N\\NN
000 00'0 00'0 00°0 22'598'229'v 00LL [ ¥ [3 8}UBWESSO8SY |B}0 L
6LLL] € z ¥3HIO
ZLbL z z NOILYINdOY¥ddY 1121330
_ | _ 22'598°229v v | F3 NOILVI¥dOYddY LNISEND
asssacsnsene sesesesenees aasenseseven sesasasennne sesssasnsena Qﬁtusummhu‘
AONIOV/LSNYL [S103r0dd TV1IdVOBNNIAIY TVIO3dS| IDIANIS AOO4 IVY3INID 592408 |8207 WOl 6NUSASY
HIHLO 1V S3INNIAIY JO LNIWILVYLS
0. puny 0g pungj 22 pung L2 punj 0l puny
ON [3aNMB9Vd CERTY
(2) (9) (s) (¥) (€) ) () ooy
v102-€102 SZ 300 201(1s10 ETTZY

¥102-€102 10} 52 304



Wd 60:L¥L02/6/01 ¢ ebed 2I8A'P1L0ZA 52-300 ASM
S T X £ 4 00°0 26'v2E'64 S1L'8LL'EY LE'€91'228°V 000, ] 92 | € ONUBASY |8901 |8}0,
R T X 77 000 26 P2E'61 SL'8ALEY | LG°C6L'29) gz | ¢ SnusAcy 1a4)/ISuoRPPY €30,
ol o Zvees il 11’5952 | ObEle 066l ¥Z2 | € ¥3H10
ZE0V9'SZh 0864 | €2 | © SIUNLIANIJXI HV3IA YOIYd 40 ONNIIY
096l | 22| € S1INN A0S VD01 O1 G3AIAOYd SIDIANIS
€561 | 12| € SNVS G3AIAOYd SIDIAYIS
2S6lL | 02 | £ [HN 30IS1NO SY31 Y¥3H10 Q30IAOYJ SIDIAYE3IS
58°'€88'62 bG6L | 61 [ € | HN NIHLIM SY31 33HLO Q30IAO¥d SIDIAYIS
essesvessess avesasssanes seseee asensenasens OQQ—. Q_‘ 3 wJ<_IW.F<s 2 wxoom.PXW.F uo W.—(W
asseerencose evecersavana cussuassrens sesesesasecn 0£61 L [ S13SSv a3Xid 40 3VS
IR eI {0s10S"L 08°69. 0z6L | 9L | € SNOILYNOQ '8 NOILNGINLNOD
eassessasenn essavssnsane _ °m-Nm°.m QFQF mv m wl—<hzwm
ersesseacnns sssessnavens sevecsrserns erssenrensas MQQKQQW\WQQQ EQ.\.\ Wﬁ:@)ﬂt&@Sﬁ
casevseavoan eovecsrsense R csoenncsey e s et orasd _ ~ 008} i € SIILIAILOY IDINYIS ALINNWINOD
cosvecuriace tessscenenne cesrssnnnans cressencanee 0021 €l € S3ILIAILDVY LN3AN1S
i seesssennses PITTYTITTeTN QQ.NFN.PQ avscsscsavas OO@F Zl € WWJ<w Wo_>mww Qoou
£6'¥2 e = [oost| kL] € SLINIWLSIANI NO SONINYEVI
SonueAsY [EUORIPDY
.......l..:. I 1 X1 0oL ol € :O—uﬂf_aa-_ﬂhh |90
PR Obbt | 6 | € | LIN3IANLIS-NON ¥Od S334 NOILVINOJSNVHL
€evL | 8 3 IVNOILYOOA
PEYTTT YIRSy esssectenees CXTTTTTTTRY TS Nﬂvv N ﬂ zo_.F<o:°w J(—OW&”
sne sass sessscsnacre . sessascesene ?”v? o m Joorow ><° Z<J:wwm
T T HN epIsino sy37 48y
snessessusae eeseasernans QNQP m M J<Z°-.F<0°>
ssssssesavan esesasconase = esasrecscsan NNQ—. Q € ZO_P<ODQW ‘_<_0Wlw
| B e mm— v | ¢ € JOOHOS AVA ¥VIN93Y
[T PN ozvi HN UIfIIM sy T 48y3C
vibL | 2 € TOOHOS YIWWNS
v 3 JOOHOS AVO 8ViNo3y
AONIOV/LSNYL |S103r0dd IV.LIdYIBNNIAIY TVIO3dS] IDIANIS A0O0S AVHINDD oLvlL S/enpiAIpu| wo.y see uoperiodsue.,
HIHLO 1V S334 NOILVLHOJISNVY.
0/ punj 0€ punjy 22 pung 12 pung 0l punj
ON [INNB9Vd ERITI
(2) (9) (s) (v) (e) (@ () 2V
¥102-€1L02 S 300 001|1S10 ETTA

$102-€102 10} S¢'300



Wd 60:1¥102/6/0} v abed 219Ny L0ZAL §2-300 ASM
0070 {000 [ 00°S.E"E 126011y [8€'929'80LS [ oooc] €2 [ ¥ SnusAsY a1E:s 1)
0068 22 | v v31 4O JTVHI8 NORIOd INNIA
ooge | 12| v $3XVL 40 N3N NIINNA
s T00GLEE | oog| 0z v SIIONIDV HILNI ONEI
e 000 | 00°0 00°0 16011y v vi0'222 o00ze| 61| v Piv-U|-8jusip patoisey &
I 062E| 8L | ¥ QIV 31V1S G3LORLSIY ¥3HL
R T T PTG QIv INJW3IAOHJWI TOOHI
[ozze]| 9t | # NOLLYDONO3 ¥3A
censen ceconasrrnan ssunesasanes asssnssassen NG.O—.—..v seesesessses QPR Sl v NOILINLNN QIH
PYTTSPPn cassseravens seessessrene 0sze | vi v NOLLYDNA3 1IN0
6v2e | €L | ¥ (43H10) NOILYONG3 TVNOILVDO
vze[ 2L ¥ (oN1a71N8) NOILYONO3 IVNOILYO0
2vze | 1L | v | (NOLLVINOJSNVHL) NOILYONQ3 IVNOILVIO0
S Wee | oL [ v (NOLLINL) NOILYONA3 TVNOILVDO
assesesrenrs sessescanane vessesssanee Qmwmo.mwv 0€2e 6 v aivy OIHdOHLSVYLY
sesenaconace cacssessseny cavssssscsas 0zze 8 v IV NILHYONIANI
Size| L [ v aiv SNIG1ING N3LYVOYIANI
e QL8619 oze| 9 | v QIV ONI01ING JOOHD
emeassecanes eseasenersas sesensessece ssvsaseranse PIV-Ul-Sjueds) peyoLnys:
[ 000 | ¥9°419°188'Y 00ie| s | v Piy-U|-8juBi9 peoiise.un 15
_ _ 06LE] v | v QIV 31V1S ¥3HL
Yt cesasssasace sresssreees TEUTE € v IANN3IAIY QIdVYH
asecovsonane esssvacsrane ssoven sessssatense OO.m@N.OQN Zie Zz [ Xv1 NOILYDONAa3 QWUZ<IZW WQ-BW.F(.—.
v9'9ve’osi'y bel v v INV¥9 QIv ADVND3a
Ply-uj-SjUBID Patosgse.i
AON3OV/LSNYL |S103rO¥d VLIJYOANNIAIY TVIO3dS  3DIAYIS G004|  TWHINaD $80M108 HMS KIo4) BRUBA
Y3HL0 TV S3INN3A
0. pung 0€ pung 2z pung 12 pung ol pung
ON [3NNRovd s3I
(2) (9) (s) (2] (g) (2) () w3y
¥102-£10Z Sz 304 001[1s1d T

¥102-€102 40} 5S¢ 300



Wd 60:1¥102/6/01 g obed ¢ieA'pLOgAd G2-300 ASM

Steseccranes wesssseceans e 0070 _ NO.NQO.OQQ Q¢VFN-QMN PﬂONO.wQ—. 000% 02 ] 883JN0G (B48PO6] WOL BNUBASY |10
A i o006y [ 6L | S v31 40 41vH38 NO/HO4 INNIAIY
sssacscacens evesesronans LTI TRYYTIRN "essssanssen ‘NQ.\Q.\\Nh\mm :Q\Kek man\m}m&

068y | 81 S S3XV1 40 N3N NI 3NN3AIY ¥3HLO0

..... cereoen PITTRT Ty esssnenneses senstscnsees sseasseances 08y | 214 ) JAYISIY 1S3M04 IVH3IA34

3 cessssessese CEYTTTYTTYON serecensaras svsecsusancy ernacasesses sexe/ Jo nayy uf enuenay
00V | 9L S SIIONIOV ILVIGIWHIALNI O1N8Nd YIHLO
000 16°2£9'0¢e8 6%'¥12°0€2 18°028'8V1L st § PlV-U|-8juB1D PSIOLASEY |810]

06SY | vi S |31Vv.iS HONOYHL AIVY Q34 Q310181534 ¥3H10

18°028'8V1 08sty | €1 S SNOILNAIYLSIO QIVOIQaIn

e TOLCOVOSE olsv | zb [ SWVYYO0Nd S311118VSIa

N e v R T TR T S NOILIILAN GIHD

| osst | oM [] NOILYONQ3 1NaYy

sesassserare [YTTTTITITeN ssesaseences - seveeesee LG 6 [ AWE<N_MV°~_& J.—(v NAa3 NOILYDOA

B T [ A {7 oesv | 8 | § SWYHO0Hd ¥3H10 1TV - (v3s3)03s/W313

sesssereenan aeeerse . %’. ssassecssnas reneessees TOOGY 7 [ ERITTE A<WWWvoWW\EW|_W
seensasscnss vesvestssras - re neseseccssns Oog W.P<.Pw IO:O&IF .—L>°0 1_<mWQWE WI.F Eom&

| osev| 9 S SWYHO0¥d S311NI8VSIO

e e i - — [RT 0EEr | S g SWVHO0Ud TYNOILYDOA

EYTTTTTTITTS asessacsenas __ QQ.MNQ. _‘N—. - EETTITTTIITTS OFM# V m ws<mmvoml >~_<onoww\>m<PZWEWJW
seveersancas sessencevren saesssensses sescvacnance OOQ# .POWN__Q .P.>°.n.v J<~_WQW& WI.F Eom&
aenes. . [LTTR PRI ceeseenacnnn coraseresans PIVY-uj-sjueio pejolissy
- * 00'0 00°0 000 000 [ [ Piv-uj-8jusip) pajolnsedun |80}

Seeseseseete e 002y [ S 31v1S HONOYHL L.AOD VY3034 3HL WOY4

- . 00iv 3 S 103310 L.AO0D TvH¥3Q34 IHL WO
ssrssasscane . ssees cecssesances LYTTLTTY YIRS sessacssscen tsssnssscsse PIy-uj-sjueis poejoLise.l
AONIOV/LISNYL [S103rodd 1V.LIdVI INNIAIY IVIDIdS 30IAY3S a004 IVHINGD §624N08 |BIoPB Wal) 8eNueAsY
¥3HLO 1V S3INNIAIY

0 pung 0€ pung 22 puny 12 pungy 04 pung
ON |ININPOVYd S3LiL
) (9) (s) [(2) () (2) 1) ooy

¥102-€402 SZ 30Q 2011810 ‘3INYN

¥102-€10¢ 104 52'300



Wd 60:1#102/6/0L 1g abed 2IOA'PLOZAL 52-300 ASM
SP'S6V 2e0 ¥ 9€" L ¥ 892 000 00°0 88°E¥9'L92 12 0LY 96V € e [ e V1O
90'€EP'98E 'L 19°'862°021 00'0 00°0 000 SPh'PE9'SIZ'L ve [ 12 yBIH
e T00°0 000 000 000 000 000 €2 | 12 4BIH Jojunr/a|ppIN
et T 6E°290'9V9°2 SLZYI'LYL 000 000 88'€v9°L92 9/'G11'0£82°C e | 12 Keyuawa)3
6181 "L} seun Si'plL ‘gl seun Li'oL’6 saun 19’5 saun €2} seun |9A® [BUORONRBU)
lejoy (g) uonepodsuel] (G) lebeT (v) uonefnsiulwpy (g) ['soas pajejay (2) uononnsuy (i) Aqmo)
Sb'S6p'2E0Y 00°0 000 ¥2'6.6'¢ 01'9¥2'619'2 16'5£9'90¢ PLPELTYO'L iz | 12 (029121 8"y 88UN) V10,
9t L v 892 00°0 00°0 00°0 OE" L ¥P 892 00°0 00°0 0z [ 12 {61 nap 7} seun) [gyoygn
19861021 19°861 021 6L [ 12 yBiH
000 8L | 12 yBiH Jojunp/a|pPPIW
SLZr9'Lvl SLTPLbi L |2 Kieyuswel3
NOILVLHOJSNVY.
00°0 00°0 00'0 00°0 00'0 000 000 9 | 12 (st iy g} saupy) IEyoign:
000 St | 42 YBiH
000 vL | 12 4BIH Jowunre|ppiy
WA €L | 12 Aeyuswe3
00°0 00°0 00°0 000 00'0 000 00'0 ZL [ 12 (11 niuy 6 saup) |ByoNgn:
000 L] e YBiH
00'0 oL [ 12 4BiH lojunp/a)ppiw
00°0 6 %3 Areyuswaly
NOILVULSINIWG!
88°'£19'192 00'0 00'0 00°0 88°€9'292 000 00°0 8 [ 12 (2 nayp g saun) jeroiqn:
000 |12 yBIH
000 9 | 12 uBiH JounraIPPIN
88°€Y9'292 88°€Y9°L92 s |12 Kejuawel3
S30IAU3S Q31LVI3
12°04p'96V'E 000 00°0 ¥2'6.6'€ 98°099'€vL‘Z 16'S£9'90€ L YEL'ZYO'L v |12 (g nayy | saur) jeyoigne
Sp'veg‘sez’ Sy ve9's9z’t € [ 12 ubiH
00°0 z |12 UBIH 1ounp/eIPPIN
92'611°'0€22 v2°6.6°C 19'920'828 L6°G€9'90€ viPEL'ZYO’L %A Kieyuawa)3z
. NOILONHLSN
1ejoy Y10 Apadoug sajddng F@0IAI9S paseyaInd aafojdw3y seuejes (epungi wv) (Ajuo pejqes|q/peddeajpusy 103 Bjeq
006/008 00 009 005°'00¥°00€ 002 001 NOILYON(O3 TVID3dS ¥O4 V1Va dX3 G31IV.L3H
ON [3NNB9Vd EERITI
) (9) (5) (¥) (g) (2) (1) ooy
v10Z-€402 ST 300 201{1sIa ETT]

¥102-€102 10} 52’300



Wd 60°L¥102/6/0

l

gc obey

¢iON'PL0ZAd S2-300 ASM

_

Ajuc Uy 199d801d PUE UGHIENUI] "UMOIG-80D,

e T00°0 VY95 | 92 | 2Z [0S 124)0 ® @jeAld 0} uopIn] weiBoid |euopedop
000 e 098 162 | 22 PEOY 2)|qnd 03 uojin| weiBoid |euonesop
00°0 295 | vZ | 22 HN @pIsino sy37 0} uoyn| weiBoig jetuonesop
000 19 | €2 | 22 HN UlylIM Sy37 0} uopn) weiBo.ig jeucnesop
assssseseen . seasssssssss sassceneraes OO.O me Z2 FZ4 wamoo .ﬂzzﬂn_mﬂm EGLQO._& _G_OOQW
oo T26°€86 PPS 2y’ 09vere 0S'€25'20¢€ ¥9S | 1Z | 22 pUIS J9yiQ pue ajealld 0} uoiyn] weiboid |epadg
serssnsenens 0070 €95 | 0Z | 22 VWr/sejwapedy 5)|ang 03 uoRin] weiBoid |epads
B 000 29S [ 6L | 22 HN 8pisino sy3 03 uoiin | weiboud |e1oeds
- Sy've9'c9Z’l SP've9'sez’L 196 [ 8L | 22 HN uiyym sy37 0} uon | weaboid jedads
- 000 v9S | L | 22 |yOS J9Yi0 pue ajealld o) uopin] weiBoid tenbBey
sasmscssevas sescscaranar asre ane QQ.O evesessancss vaeesecsanne ﬂwm QF NN ‘2—4%0_503504‘ U:D:l 3 :O.d_:.-. Eﬂhmo.—u LN—BUWN_
eresssesscre eesssvsasens sesssessnnesn Qc.omv.N OQ.OQv.N Nom mF NN Iz Oummdq-o W<WJ Od :o:_—dh Eﬁhmchl Lﬂ_ﬂmwm
ettt T 06°L6P 20971 06'16%'209°L 196 | vL | 22 HN uypm sy37 03 uonin) weiBoug JeinBay
rejo} {v) ybiH (g) yBin areippn (2) | Kigyuswa3 {3) 10alq0 uopdjoseq
§700HOS ¥3.L4VHO 3ANTONI LON 04 - (8pun4 jiv) NOILINL SNIGHVSO3Y V1VQ 3uNLIGNIdX3 G3NViSa
LE°066F 00°0 00°0 00°0 00°0 16°L8€E 9v'809'v €L | ¢2 (Z1 '8 v seu7) IvioL
00°0 00°0 00°0 00°0 00°0 000 00°0 2L [ 2 (£} Ny} 6 Seuy) 1g0)qng
00°0 L | 2 uBi
00°0 oL | 22 YBiH Jounp/e|PPIW
000 6 | 22 Arejuswa)3y
. G3INTIVLONV Q3L
L£°066'v 00°0 00'0 00°0 00'0 16'L8E 9t'809'v 8 | 22 {2 naw g seun) 1g03ans
000 L |22 UBIH_
000 9 |2z 4BiH Jounp/e|pPIW
LE°066'V 16'18¢ 9v'809't S | 22 Kigyuswe|3
VASNAIB
00°0 00°0 00°0 00°0 00°0 00'0 00°0 v |22 (€ nayy 4 saury) [gyoigng
000 € | 22 yBiH
000 z |22 yBiH Jolunr/aippiw
000 L |22 Keyuawan
R nsacasesll G3AIN430 ATIVENIIND
leyoy 18410 Ayedoud say|ddng peoIAIag peseyoind eafojdwy | sajejes ALIAILOV
006/008 002 009 005°00%°00€ 002 001
(spung jiv) (peyus|EL/pewD pue jenbujlig ‘pealdeq AjjBIming 40} E18Q) NOILVONGS VIO3dS ¥04 V1Va dX3 G31iVi3a
ON [3aNNBovd CERIT
) (9) (s) (v) (g) (2) ) Py
¥102-€102 SZ 300 0017|1810 ‘INVYN

¥102-€10¢ 404 52 30Q



Winchester School District

State / Federal / Private Grants
FY 2014-15

The Winchester School District has approved to spend a total of $ 705,879.05 due to the efforts of the
Superintendent, Principal, and staff who wrote the following grants:

21st Century 76,735.00

Title IA 295,931.66

Title 1 A 66,193.39

IDEA B 138,333.00

IDEA Preschool 3,686.00

Drug Free Community 125,000.00
DOE-25

Per Pupil Cost 2013-14

PER PUPIL COST ELEM HIGH TOTAL
CURRENT EXPENDITURES 7,410,980.75 3,345,790.90 10,756,771.65
LESS: FOOD SERVICE REVENUE 43,778.15 0.00 43,778.15
LESS: TRANSPORTATION EXPENDITURES 296,088.57 232,714.13 528,802.70
LESS: SUPPLMT EXPENDITURES 343,346.98 3,113,076.77  3,456,423.75

PUPIL COST 6,727,767.05 0.00 6,727,767.05
AVE DAILY MEMBERSHIP 452 181 633
COST PER PUPIL 14,884.44
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District Profile

School District Profile

Dist Name: [0 ) [ =
12013-2014 Current Expenditure Per Pupil(in dollars) el
~ |Elementary 14,884 |
 Middle/Junior - 0]
W 0
__ District Total . 10628 |
Function 2013-14-Current Expenditure Per Pupil $ %
1100|Regular Education N 4,104,055 | 38.0
1200 Special Programs 3,570,729 | 33.1
1300 Vocational Programs 0 0.0
1400/ Other Instructional Programs 180,191 1.7
2100 Student Support Services 501,036
2200 Instructional Staff Support - 256,888
2300&2800| Genral Administration & Business 264,300 |
2400 School Administration 347,718 3.2
2500 Business Services 113,759 1.1
2600 | Plant Operations 625,903 5.8
2700 | Transportation 528,803 4.9
2900/ Other Support Services 0 0.0
1500| Non-public Programs 0! 0.0
1600-1800,2750 | Community Programs 0 0.0
5120|Bond Interest 78,682 0.7
531045390/ Charter Schools/Other Agencies 0 0.0
3100 Food Service - L 219,612 2.0
Total Recurring Expenditures 10,791,676 100.0
4000 Facility Construction 0
Total Expendltures 10,791,676
5100 Bonds & Notes Principal Repayment 175,000
Function 2013-14-Total Revenues $ ! %
1100| Local Property Tax 4,622,865 41.4
Tuition, Food & Other Local Services 223,648 2.0
8111&3112&3119 | State Foundation/Adequacy Aid 4,881,612 43.7
3120-3900  Other State Aid 234,501 | 2.1
4000| Federal Aid 1,209,668 10.8
5300-5600| Other 0 0.0
Total Revenues L 11,172,294 100.0
511085140| Sales of Bonds & Notes 0
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