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 TODD POAGE, SUPERINTENDENT
 
 

MEMORANDUM 
 September 4, 2014 

To: Board of Education   
 RE:   Monthly Report 
 
Below is an update pertaining to some of the issues I have been addressing since the previous Board 
meeting in August.   
Site Travel 

I traveled to every school in the District, except Eagle Community School, during the first 7 days of 
school to compile a list of facility requests, academic needs and/or conduct a presentation.  This list 
of needs from the sites has been provided to the appropriate district personnel for completion, as 
appropriate.  I plan another walk thru of each building with the site administrators after the first 
quarter in an attempt to alleviate general instruction needs and facility issues which should assist 
with increasing student instruction time.  The school atmospheres reflected positive and proactive 
learning environments with staff and student attitudes enthusiastic and upbeat.    
FY15 Budget 

We are in the process of analyzing the District’s budget in relation to the enrollment numbers as well 
as awaiting the results of the fiscal audit.  The twenty-day count begins on September 29th and 
completes on October 24th.  A major concern is the fact that the projected enrollment submitted is 
higher than the current count numbers at the sites and the impact these numbers will have on our 
adjusted budget from the Department of Education and Early Development.  We will know exactly 
how the enrollment numbers will affect our projected budget by the October Board meeting. 

Student Enrollment Numbers 
Each school was contacted for the latest student enrollment numbers on August 29th and then again 
as included in the principals’ reports.  Below is an updated enrollments listing as of September 4th.   
We do expect a few more students to enroll before the counts window opens.    

School  Count        FY15 Projected     FY14 (Last Year)  

Tok    158.75      162                150  
Tanacross     12        18                                 20 
Tetlin     26        38       29 
Mentasta     30        38       36 
Northway      41        49       43 
Dot Lake    10        10       10 
REACH    61.75            50            75 
Eagle     20        21       24 
Total   359.5       386          387 



Student Representative 

Each site principal was emailed the Board approve Student Advisor application that included a 
timeline for submission.  If any student candidates apply to be an advisor to the Board a listing will 
be distributed before the September 15th regular meeting.  The deadline for submitting the 
application is Thursday, September 11, 2014.  The term will be thru the June meeting.    

Staffing 

The Itinerate Special Education Teacher for the schools in Mentasta, Tanacross, REACH and Dot 
Lake will begin during the first week of October.    

Community/District Barbecue  

This year we began the districtwide in-service with an unconventional format in an attempt to build 
further collegiality among staff members by allowing social time in an unstructured setting during a 
community/staff barbecue as well as being a reward to schools for academic and attendance 
successes which were discussed in the last Board report and presented at the August meeting.  All 
certified staff was in attendance as well as a good number of community members.  In total, 
approximately 178 meals were served.  The barbecue went more smoothly than anticipated and the 
weather actually cooperated.  Thanks to the Lion’s Club for allowing the District to utilize their 
facility!  This was an excellent location with the pavement keeping the dust down, the tent as a 
windbreak and the front deck for the barbecue grills and serving line.     

Communication 

This year one of our goals is to build positive relationships between staff members, students, parents 
and communities.  One of our focuses in this area is to contact parents about the great things kids are 
doing in the classrooms and to promote school successes within each community. 
Upper Tanana (TCC) Subregional Conference 

The TCC Subregional Conference was held in Northway on the 20th and 21st of August.  I presented 
information pertaining to District data and programs for about an hour on the 21st.     

Teacher Contracts 

All new teacher contracts are complete and awaiting the proper signatures.  A few teachers have 
recently applied to move on the salary scale and their files and transcripts are being reviewed for 
compliance according to the AGEA Bargaining Agreement.   
Robostudent 

We are utilizing the latest robot technology (Double Telepresence Robot) to provide core academic 
and vocational classes by a highly qualified teacher to students in the smaller schools from Tok 
School.  We are demoing this project by having students participate in an Algebra class from 
Mentasta and then will incorporate any other interested sites once any issues are worked out.  At this 
point the class seems to be operating smoothly as long as the Internet connection remains at full 
speed.  This Double Telepresence Robot would also be utilized during in-services when the staff at 
Eagle is not able to travel to Tok during the winter months as well as create the option of 
participating in Professional Learning Communities (PLC) with other district schools. This is a pilot 
project directed at increasing student academic opportunities especially at the smaller schools.    

If you have any questions, concerns and/or additions to the agenda, contact me at your earliest 
convenience.  Thanks  
     Respectfully,  

     Todd Poage,  
     Superintendent 
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FY15 CERTIFIED STAFF HIRES   
 

DOT LAKE 

!  Principal/Teacher – Robert Litwack 

MENTASTA 

! Special Education – Emily Sherman 

NORTHWAY 

! Principal/Teacher – Scott Holmes (Transfer Approved) 

! Elementary K-2 – Julie Brown (Transfer Approved) 

! Special Education – Betty Bryant 

TANACROSS 

!  None at this time. 

TETLIN 

! Elementary K-3 – Kathy Holmes 

TOK 

! One-Year Elementary – Dawn Buffum (Transfer Approved) 

! Language Arts – Ben Dexter 

! Junior High – Charles Dorrel 

ALASKA REACH ACADEMY 

! None at this time. 

DISTRICTWIDE 

! Districtwide Music – Melinda Hamerly 

! Physical Education – Mike Cronk (Transfer Approved) 

! Physical Education – Cody Malloy 
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September 3, 2014

We might not be ready for school to start, or for this
gorgeous summer to end, but Great Alaska Schools has
been growing ideas this summer and has sprouted a
new branch, dedicated to increasing parent and
community engagement within public schools. We
instinctively know what research has proven: If ties
between parents, community members and educators
are strong, education quality improves through greater
opportunities for students, and that leads to increased
student success.

But first, what exactly does “parent and community
engagement” mean? It’s really about effective two-way
communication. For example, it means schools are
welcoming to families from all cultures and economic
backgrounds; parents and teachers help each other to
better support students by sharing information back
and forth; parents are part of a school’s decision-
making process and power is shared; students see their
parents and teachers working together and understand
that their education is a priority; and community and
business members are able to articulate what they want
from their future employees, sharing their expectations
in powerful ways that inspire students. When parents are involved in schools, it’s not just about helping our own individual child, but for
being an advocate for all children.

When we do parent and community engagement right, there are improvements in student attendance, academic
performance, school staff morale, and the community is invested in and supports school outcomes.

Great Alaska Schools is a non-partisan citizen coalition made up of parents and community members, so we
think we’re the perfect group to encourage and increase this kind of engagement in our public schools. To this
end, we have adopted a model called the Community Café, which warmly welcomes students, parents, educators,
and community members to come together in conversation, so every voice is heard. The café model brings us
together over a meal to solve problems and address challenges. Through shared stories and ideas, each
participant contributes what they have experienced that has worked well, and how we will act differently in our
roles in order to reach our common goal.

Great Alaska Schools wants every school in the Anchorage and Matanuska-Susitna Borough school districts (and eventually, beyond) to
have an opportunity to host a Community Café. Hosting a Community Café isn’t difficult, but there are some steps to learn to make the
process flow smoothly and be effective. Great Alaska Schools will train any interested community members to learn how to host a café, so
that we can offer help and support to any school community who would like to hold one.

Great Alaska Schools hosted three kickoff community cafés and workshops in Anchorage and Mat-Su at the end of July. First, the attendees
experienced a café, focusing on how each of us, in our own roles, can help students achieve their hopes and dreams. Then, after the café
portion was completed, we held a workshop for people to learn how to host a café.

The Kickoff Community Cafés & Workshops were well attended and enthusiastically received. We had meaningful conversations about

OPINION: Conversations over shared meals will be an effective way forward to
solve problems and address challenges facing all of us on behalf of our children
and their education system. Pictured: Alison Arians of Great Alaska Schools, in
a blue kuspuk, at a rally at the Alaska State Capitol in April in support of
increased funding for public education April 4, 2014.
Richard Mauer photo
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MOST READ MULTIMEDIA ALASKA NEWS

what we can do, as parents, community members, public servants, teachers, and
administrators, to help every child receive a top quality education. Many participants
stayed to learn how to host a Community Café. We now have a whole new group of
people trained and inspired to host cafés in their schools and within the community.

Stay posted on how Community Cafés are spreading their roots across the school
districts through the school year by going to the Great Alaska Schools website:
greatalaskaschools.org. If you are interested in hosting a Community Café for your
school and would like free assistance, please contact us at
greatakschoolsmatsu@gmail.com for Mat-Su, and at greatakschoolsanc@gmail.com for
Anchorage and other areas of the state. We are excited to help create conversations and
possibilities for positive change in every school. We know that dedicated parents and
community members have the potential to accomplish so much to improve schools,

and ultimately, to increase student success.

Alison Arians, Alyse Galvin, Val Buckendorf, Aaron Poe, Pat Galvin, Sarah Sledge, Jessie Menkens, Joann Mitchell,
Gretchen Stoddard, Andrea Cordano, Donna Lee Jardin, Terry Snyder, Michelle Church, Deena Mitchell, Kelly
McBride, Debby Retherford and Carole Shay are members of Great Alaska Schools and believe in the power of community cafes to
strengthen public education.

The views expressed here are the writers' own and are not necessarily endorsed by Alaska Dispatch News, which welcomes a broad
range of viewpoints. To submit a piece for consideration, email commentary(at)alaskadispatch.com.
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Clayton Mcdowall ·  Top Commenter
This sounds to be a great, innovative stimulus for school-community
engagement, for expanded understanding,and mutual support among
concerned persons and groups, and a likely platform for a host of new
,creative, high-energy projects anf policy initiatives for strengthening aor
improving our schooling effotrs across our community...This sonds to
be one of the most promising new approaches for Anchorage public
education that I have heard about in years! Hats off to those who have
gotten this off the ground, and to all who will be joining them! I cant wait
to see some of the outcomes in a year or so!
Reply · Like ·  · 3 hours ago2
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CEAAC Monthly Update September 5, 2014 

New member joins; and time to renew 

Welcome to CEAAC’s newest member, Denali Borough School District. Superintendent Jim Elliott let us 
know his board has decided to join CEAAC. Also, all existing members should have received renewal 
invoices from CEAAC, but some have not yet paid. Please pay by the time of our October 1 board 
meeting or let our director know the status of your payment to assure we have proper rolls for the 
annual elections and other business. 

Fall meeting in Fairbanks October 1 

Our fall board meeting will take place Wednesday, October 1, at the Westmark Fairbanks. We have a 
new format for this meeting because we have so much to share with you:  
 
4:30-6:00 PM, Rampart Room: Business meeting for current CEAAC members. Agenda includes officer 
elections, financial report and budget update, Ed Connector update, legislative program, launch of our 
process for our second three-year plan, and more.  
 
6:00-7:30 PM, Yukon Room: Dinner served for all Alaska superintendents, presentation by Jerry Covey 
and Barbara Adams on our Teacher Quality and Quantity Project, with proposals for action. Learn more 
about the TQQ project here. 
 
Most of you will be coming to Fairbanks for the ASA meeting. We have coordinated with Lisa Parady to 
make sure our meeting dovetails with ASA. Please plan to arrive on Wednesday afternoon and have 
dinner on CEAAC. Invite your colleagues who would be interested. We will need a dinner count, so 
please let us know at director@ceaac.net as soon as you know your plans. 

CEAAC’s first full-time staff person on board 

Lora Jorgensen is on staff as the director of the Ed 
Connector, CEAAC’s program to help district 
administrators with access to resources and collaboration 
among districts. Simply, Lora is going to stretch your 
hours to be more productive and keep all of us stop re-
inventing the wheel as many districts try to solve the 
same problems. Her office is at ISER on the UAA campus, 
but her paycheck comes from CEAAC through fundraising 
and the Moore settlement. She will be at the October 1 
meeting in Fairbanks to meet members and will be ready 
to show off the Ed Connector at the AASB Annual 

Conference, November 6-9 in Anchorage. 

 



Legislative program development 
 
CEAAC is now in the process of establishing its Legislative priorities for the coming year. Based on the 
prior Legislative Session, we will be prioritizing some of our activities from last year and also pushing 
forward on new fronts.  Our preliminary list includes, on the Capital side: 1) Funding of at least $25 
million in Major Maintenance projects on the DEED list; 2) Funding the next school on the School 
Construction list. On the Operations side we are seeking: 1) Introduction of a bill to improve the 
education workforce (based on the project currently underway by Jerry Covey and Barbara Adams); 2) 
Introduction of evidence-based, voluntary Statewide Pre-K; 3) Support of increased technology grants 
for rural schools; and 4) Active participation on any proposed rewrite of the formula to ensure that all 
schools are treated fairly.   
 
This is only a preliminary list. We also anticipate discussion at the October 1 meeting in Fairbanks. 
 
 


