
 

 

AGENDA 
ALASKA GATEWAY SCHOOL DISTRICT 

REGIONAL SCHOOL BOARD MEETING 
 District Board Room - Tok, Alaska 

Monday, August 18th, 2014 
6:00 PM   Regular Meeting 

MISSION: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.” 

CALL TO ORDER         President 
ROLL CALL          Secretary-Treasurer 
PLEDGE OF ALLEGIANCE        President 
HEARING OF VISITORS ON AGENDA ITEMS1  

     President 
RECEIVING OF DELEGATIONS      President 
PRESENTATIONS        President 

1. Alaska School Performance Index (ASPI) Data   Superintendent 

ACTION ITEMS - ROUTINE MATTERS 
2. Approval of Agenda       President  
3. Approval of Minutes       President 

ACTION ITEMS - OLD BUSINESS      President 
4. Ratification of Poll Vote – Property and Liability Insurance Bids 
5. Student Advisor to the Board 

ACTION ITEMS - NEW BUSINESS       President 
6. Loss Control Incentive Program Resolution 
7. BB 9136 Committees – First Reading 
8. BB 9200 Board Member Authority – First Reading 
9. BB 9830 Teleconferencing – First Reading 

REPORTS/INFORMATION/DISCUSSION 
Superintendent’s Report       Superintendent 
Financial Report        Chief Financial Officer 
Assistant Superintendent’s and Directors’ Reports  Assistant Superintendent 
Principals’ Reports  Principals  
Advisory School Board Minutes  Superintendent 
Correspondence/Miscellaneous  Superintendent 

HEARING OF VISITORS ON NON-AGENDA ITEMS1     President  
DISCUSSION, COMMENTS, QUESTIONS BY MEMBERS OF THE BOARD  President 

Internet Security, Wellness/Nutrition Program Food Inventory, 
Facility Software Upgrade at Tok School, Community/District Picnic 

FUTURE MEETING DATES        President 
Site Selection & Date 

SUGGESTED AGENDA ITEMS       President 

 
EXECUTIVE SESSION-- Matters Required to be Confidential by Law  President 

ADJOURNMENT        President 

 
 
 
1All members of the public that would like to comment on any matters during Hearing of Visitors on Agenda 
Items or Hearing of Visitors on Non-Agenda Items need to sign-in with the Board Secretary.   The Board 
President will call on each member of the public in the order he or she signed-in as the meeting progresses to 
that section of the agenda. 
  

















STUDENT ADVISOR APPLICATION  
FOR THE  

REGIONAL SCHOOL BOARD  
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2014-2015 
 

 

ALASKA GATEWAY SCHOOLS 
THE GATEWAY TO LEARNING 

!
!
!

 



Mission Statement 
Educating all students to reach their full potential as responsible citizens.   

!
Goals 
•  We will implement a culturally responsive standards-based curriculum. 
•  We will foster supportive relationships to promote student success. 
•  We will utilize available data to address all student’s educational needs. 

!
Beliefs 
•  All Students can learn and be successful. 
•  Students must be full participants in their own learning. 
•  Staff is a district’s most important resource. 
•  Schools and communities have a responsibility to be accepting, productive and cooperative with one another. 
•  Communities, families and their cultural values are the cornerstones of student learning.   

!
Selection Process 
1.  All applications and reference forms must be completed and received in the Superintendent’s Office by 5 p.m. on       

Thursday, September 11, 2014. 
Alaska Gateway School District 

    Office of the Superintendent 
    P.O. Box 226 

     Tok, AK  99780 
Email:  dsparks@agsd.us 

2.  The Board will review all written applications and references submitted. 
3.  The Board will interview selected applicants and appoint one student to serve for the 2014-15 school year.   
4.  The student shall serve from the board meeting in September of 2014 until the final board meeting in June 2015. 
5.  An alternate will be selected to attend any meetings the student advisor may be absent.     

!
Eligibility 
Students from any of the schools within the Alaska Gateway School District may apply to be Student Advisor to the 
Regional School Board for the 2014-15 school year. Each applicant will complete an application form that identifies 
his or her current academic year of enrollment, academic status, and statement of interest. 
•   Students must be in proper academic standing equivalent to participation in athletics or other student activities. 
•    Students will be expected to maintain standards of behavior appropriate to participation in student activities. 
•    Student references must be provided from a fellow student, a teacher or another adult who works at the     
  applicant’s respective school, and the building principal. 

!
Responsibilities 
The Student Advisor is the student voice, both to the Board from students and from the Board to students.  As  
such, the Student Advisor will: 
•   Provide student insight and perspective to the Regional School Board and District Administration. 
•    Serve as a formal link to the students of the District through student governments or communications networks. 
•   Report to students about the work of the school district and the Regional School Board. 
•    Create two-way communication by bringing student issues to the Board and communicating the issues and      
  projects the Board is working on back to the students. 



Please type or print application.   Use this form and up to one additional page. 
Deadline is 5 p.m. on Thursday, September 11, 2014. 

!
!
!

Confidential Application for Student 
Advisor to the Regional School Board 

!
!

Personal Data       Current Grade   ! Junior   ! Senior  
!

Name   
Last First Preferred First Name  Middle 

!
Mailing Address    

Address City  State Zip 
!

Home Phone    Date of Birth     Sex    
month/day/year  male/female

School     Email      !

Organizations and Activities 
Please list in order of importance to you, up to five school, volunteer, religious, social, athletic, scouting or other 
activities or organizations in which you have participated during the last four years. 

!
Activity/Organization  Grade Type of Involvement (be specific) 

!
1.   
!

2. 
!

3. 
!

4. 
!

5. 
!
!

School and Community Experience and Recognition 
List any accomplishments, awards, honors or recognitions for academic, school, religious or community-related 
activities you have received over the last four years. 
!

1. 
!

2. 
!

3. 
!

4. 
!

5. 
!

 
!
!
!



Do you currently have a part-time job? 
 
!
How many hours per week?  
 
!
If selected for the School Board, would it interfere with your job? 
 
 
Self Reflection 
1. Why are you applying for the position of student advisor to the School Board?  
!
!
!
!
!
!
2. Why do you feel it is important to have a student advisor on the School Board?  

 
 
 
 
 
 
 
3. What would you contribute as a student advisor to the School Board?  

 
 
 
 
 
 
 
4. What else would you like to tell us about yourself? 
!
!
!



    
 form must be by each of your 3  to  

1) Peer; 2)  or another adult who works at your school; 3) Principal 

  
The student above is to serve an to the Regional School Board of the Alaska Gateway 
School District.  Board will consider the made by the of the applicant. The 
Board is aware of time to prepare such an and your help. 
type or print. Thanks. 
!

                                                                                                                                                     

   

What would you like to about the applicant? 

!

!

!
Address     City    State    Zip    

!
Work Phone    Home Phone    

!

!
Please respond to the following questions - additional pages may be attached as necessary. 

!
1.  For how long and in what capacity have you known the applicant? 

!

!
!
!
2. What do you consider to be the applicant’s primary talents or strengths? 

!

!
!
!
3. Comment on the applicant’s relationship with his/her peers. 

!

!
!
!
4. Please describe one situation where you observed the applicant in a leadership role. 

!

!
!
!
5. Use a few phrases or adjectives to describe the applicant. 

!
!
!
6. Please rate your perception of the applicant’s skills in the following areas (1 - 5 scale, 5 being high): 

!
  Responsibility    Leadership   Initiative    Creativity 

!
  Curiosity    Character   Maturity    Persistence 

!
  Concern for others   Ability to work with others 

!
  Oral communication skills   Interest in community affairs 



    
 form must be by each of your 3  to  

1) Peer; 2)  or another adult who works at your school; 3) Principal 

  
The student above is to serve an to the Regional School Board of the Alaska Gateway 
School District.  Board will consider the made by the of the applicant. The 
Board is aware of time to prepare such an and your help. 
type or print. Thanks. 
!

                                                                                                                                                     

   

What would you like to about the applicant? 

!

!

!
Address     City    State    Zip    

!
Work Phone    Home Phone    

!

!
Please respond to the following questions - additional pages may be attached as necessary. 

!
1.  For how long and in what capacity have you known the applicant? 

!

!
!
!
2. What do you consider to be the applicant’s primary talents or strengths? 

!

!
!
!
3. Comment on the applicant’s relationship with his/her peers. 

!

!
!
!
4. Please describe one situation where you observed the applicant in a leadership role. 

!

!
!
!
5. Use a few phrases or adjectives to describe the applicant. 

!
!
!
6. Please rate your perception of the applicant’s skills in the following areas (1 - 5 scale, 5 being high): 

!
  Responsibility    Leadership   Initiative    Creativity 

!
  Curiosity    Character   Maturity    Persistence 

!
  Concern for others   Ability to work with others 

!
  Oral communication skills   Interest in community affairs 



    
 form must be by each of your 3  to  

1) Peer; 2)  or another adult who works at your school; 3) Principal 

  
The student above is to serve an to the Regional School Board of the Alaska Gateway 
School District.  Board will consider the made by the of the applicant. The 
Board is aware of time to prepare such an and your help. 
type or print. Thanks. 
!

                                                                                                                                                     

   

What would you like to about the applicant? 

!

!

!
Address     City    State    Zip    

!
Work Phone    Home Phone    

!

!
Please respond to the following questions - additional pages may be attached as necessary. 

!
1.  For how long and in what capacity have you known the applicant? 

!

!
!
!
2. What do you consider to be the applicant’s primary talents or strengths? 

!

!
!
!
3. Comment on the applicant’s relationship with his/her peers. 

!

!
!
!
4. Please describe one situation where you observed the applicant in a leadership role. 

!

!
!
!
5. Use a few phrases or adjectives to describe the applicant. 

!
!
! !
6. Please rate your perception of the applicant’s skills in the following areas (1 - 5 scale, 5 being high): 

!
  Responsibility    Leadership   Initiative    Creativity 

!
  Curiosity    Character   Maturity    Persistence 

!
  Concern for others   Ability to work with others 

!
  Oral communication skills   Interest in community affairs 



!

!

REGIONAL SCHOOL BOARD MEETINGS 
(Tentative Schedule for 2014-2015) 

!

AUGUST 
Monday, August 18, 2014  

!
6 P.M.  

!
  

SEPTEMBER 
Monday, September 15, 2014  

!
6 P.M. 

!
                    

OCTOBER 
Monday, October 20, 2014  

!
6 P.M. 

!

November 
Monday, November 17, 2014  

!
6 P.M. 

!

   DECEMBER 
No Regular Meeting in December 

!

JANUARY 
Monday, January 19, 2015  

!
6 P.M. 

!
    

FEBRUARY ! !
Monday, February 16, 2015 6 P.M.       

MARCH ! !
Monday, March 16, 2015  6 P.M.     

APRIL ! !
Monday, April 20, 2015  6 P.M.      

MAY ! !
Monday, May 18, 2015  6 P.M.      

JUNE ! !
Monday, June 15, 2015  6 P.M.   

JULY ! !

No Regular Meeting in July  
 
 
 
 

!

!
!

! ! ! ! ! ! ! ! ! ! ! !

  

1313.5 Alaska Highway 
P.O. Box 226 

Tok, AK 99780  
(907) 883-5151 

















 ALASKA GATEWAY SCHOOL DISTRICT 
  P.O. BOX 226 TOK, AK  99780 
                                                            907-883-5151         Fax: 907-883-5154 

“EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.” 
Alaska REACH Academy      Dot Lake School      Eagle Community School       Mentasta Lake Katie John School      
 (907) 883-2591 (907) 882-2663 (907) 547-2210 (907) 291-2327 
 Tanacross School Tetlin School Tok School Walter Northway School 
 (907) 883-4391 (907) 324-2120 (907) 883-5165 (907) 778-2287 

 TODD POAGE, SUPERINTENDENT
 
 

MEMORANDUM 
 August 5, 2014 

To: Board of Education   

 RE:   Monthly Report 
 
Welcome back for the 2014-2015 school year!  Below is an update pertaining to some of the issues I 
have been addressing since the last Board meeting.  

Alaska School Performance Index (ASPI) 
The preliminary Alaska School Performance data from the SBA testing last April indicates an 
increase in all school scores within the District except for one.  Data also indicates that as a District 
the SBA scores increased 4% in reading, 3% in Writing and 1% in Math.  From the initial data the 
District’s ASPI score increased 3% from 74% to 77%.  This year there is one 5 Star School (Dot 
Lake), one 4 Star School (Eagle), five 3 Star Schools, and one 2 Star School.  Last year we did not 
have any 5 Star Schools but did have two 2 Star schools.  An ASPI spreadsheet has been created to 
present to the staff at the districtwide in-service on August 20th and to Board members during the 
regular meeting in August.  For the second straight year the District’s attendance rate has been just 
over 91%.  Schools will be recognized for academic successes at the districtwide in-service.   

Staffing 
All positions have been filled except for an Itinerate Special Education Teacher for the schools in 
Mentasta, Tanacross and Dot Lake.  The new teacher contracts still need to be signed by Board 
members after transcripts and other paperwork have been received and confirmed.  Classified 
positions have been posted so the site administrators can begin interviews upon returning to work the 
third week of August.     

Schedule 
The 15th and 18th is the new teachers in-service; an Administrator’s Training on the 18th; Districtwide 
In-service on the 19th thru 21st; and workdays on the 22nd and 23rd with school opening on Tuesday, 
August 25th.  As suggested by the Board, this year the District will also be hosting a staff and 
community picnic at the Lions Club on August 19th beginning at approximately 3:30 and completing 
at 6:30.  This will be a barbecue featuring chicken, ribs, sausages, potato salad, baked beans, salad 
from the greenhouse and desert.  A guest speaker will also present on the current and past trends in 
education for about 30 minutes.  We are planning on 150 people but if more attend, there will be 
hamburgers and hotdogs as a backup plan for severing these addition people.   

Student Representative 
Gathered data from various districts pertaining to selecting a student representative to the board.  A 
draft document is included as an action item for discussion.  Any changes that need to be made to the 
document will be completed before the conclusion of the districtwide in-service and then emailed to 
all principals to distribute to interested students.  An adjustable timeline for selection and rotation of 
the student representative is included within the draft document but will need to be confirmed.   
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Legislation  
The governor and others named the 2014 legislative session the “Education Session,” and vowed to 
enact “real education reform.”  Many superintendents, board members, teachers and parents called in 
during public comment sections of legislative committee hearings to support an increase to the Base 
Student Allocation (BSA) and to support or not support recommended changes to education 
legislation.  Some of these changes other than the new standards and evaluation systems are below:   
School Funding - $150 increase to the BSA over last year when taking into consideration the one-
time funding that was provided over the past two years.  No funding increases for the next two years.   
Internet Speed - the goal is to have all schools up to 10 megabits per second.  However the 5 million 
appropriated is not adequate to fund 10 megabits per second at all schools.   
Challenging Courses-by July 1, 2015 districts shall provide secondary students the opportunity to test 
out of courses in math, language arts, science, social studies and world languages twice annually. 
Statewide Student Assessment - the HSGQE is repealed and districts shall provide diplomas 
retroactively to students who request them and have met all the requirements to receive, and have 
received, a Certificate of Achievement.  Now students have a choice to take WorkKeys or the SAT 
or ACT.  Districts are required to offer WorkKeys and either the ACT or SAT.  
Jury Duty Exemption - teachers in low performing schools get an exemption during the school term. 
Digital Teaching Initiative - 4 million towards teaching academies. 
STEM Pilot Projects - 3 million for 3 years to selected recipients. 
Correspondence Schools - funded at 90% of BSA (previously 80%) and allotments roll over. 
Literacy Screening – requires districts to administer an approved literacy screening to all students in 
K-2 as well as any third graders identified as experiencing delays during 2nd grade.   
Other items of interest that were not approved but may resurface this session include teacher tenure, 
school vouchers, a statewide educator salary system and restructuring of the school funding formula.  

Manuals 
The procedures manual utilized by site and district administrators is being updated to include a 
search feature that locates necessary information in an efficient manner.  The procedures manual will 
be reviewed during the principal’s in-service on August 18th.  The policy manual has been updated to 
include all adopted changes thru the June meeting and posted on the District’s website.  All 
administrators will be shown how to download, format and search the policy manual during the 
principal’s in-service.     
Staff Letter 
Mailed a letter and school calendar in July to certified staff that explained all the activities for the 
beginning of the school year.   

Robostudent 
The District purchased one robot to bring core academic classes to the smaller rural sites that do not 
have highly qualified teachers within one or more subject areas at the high school level and 
eventually the middle school level.  This technology would also be utilized during in-services when 
sites are not able to travel to Tok during the winter months as well as create the option of 
participating in PLC meetings with other sites. This is a pilot project directed at increasing student 
academic opportunities.   
If you have any questions, concerns and/or additions to the agenda, contact me at your earliest 
convenience.  Thanks  
     Respectfully,  

     Todd Poage,  
     Superintendent 












































































































