
















































































 ALASKA GATEWAY SCHOOL DISTRICT 
  P.O. BOX 226 TOK, AK  99780 
                                                            907-883-5151         Fax: 907-883-5154 

“EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.” 
Alaska REACH Academy      Dot Lake School      Eagle Community School       Mentasta Lake Katie John School      
 (907) 883-2591 (907) 882-2663 (907) 547-2210 (907) 291-2327 
 Tanacross School Tetlin School Tok School Walter Northway School 
 (907) 883-4391 (907) 324-2120 (907) 883-5165 (907) 778-2287 
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 TODD POAGE, SUPERINTENDENT
 
 

MEMORANDUM 
 November 5, 2014 

To: Board of Education   
 RE:   Monthly Report 

Below is an update pertaining to some of the issues I have been addressing since the previous Board 
meeting in September.   
Messersmith Field Training Program 

As of November 5, another onsite training session by a Messersmith field technician has been 
completed which included the training of local operators, tests for proper operations and a steam 
boiler tune-up to maximize efficiency and minimize emissions.  A walk through of the system was 
completed starting with the fuel supply and working thru all the switches, sensors and control panels 
by pointing out, demonstrating and explaining the operations of all components.   A report will be 
provided from the Messersmith field technician describing the outcomes of the training and any 
recommendations for efficiency of operations.  If this report is completed and submitted to the 
District before the board packet is distributed, it will be included in the correspondence section.  As 
of this board packet, the Lead Technician in charge of the biomass plant will submit a monthly 
report to the Board.  We also purchased 500 tons of slab wood from Young’s Timber to meet the 
2100 tons to operate the biomass boiler for the remainder of the year.  The two other options that 
assisted in meeting the chip quota for this year included grinding the stored wood in our own lot and 
purchasing slab wood from Pine’s Sawmill.  Chipping rates vary according to location and type of 
wood so the overall District costs remain consistent.          
FY15 Budget 
The twenty-day count began on September 29th and completes on October 24th.  The final student 
count numbers are due to the Department of Education on November 7.  We will have a solid 
estimate of our funding levels by the Board meeting.   
Lobbyist 
Met with the District’s lobbyist to begin the initial discussion of legislative strategies for the year as 
well as potential capital projects the have the possibility of being funded.  During the next couple of 
meetings, the Board will have the option of providing recommended projects for the District to write 
the capital grants towards.    

Board Election 
The Board member that was elected to Seat (D) of Section II representing the Tok area declined the 
option of being a Board member.  The Board will need to post this vacancy and select a board 
member for this seat until the Division of Elections conducts the annual election next October.   

Vehicle Purchase 
The maintenance department is picking up the used vehicle for itinerates use in Anchorage this week.   



Early Enrollments 
Submitted the early enrollment forms approved by the Board to the Division of Finance along with 
the minutes, policies and testing requirements.      
E-rate RFP 
The technology department has posted an RFP for the District’s Internet proposal.  This RFP is for 
three years of Internet services beginning on July 1, 2015 and ending on June 30, 2018.  There have 
already been requests for presentation dates from vendors that will submit bids.   

Districtwide Presentation 
Presented to the district wide staff in the area of positive communication with students, parents, staff 
and community as well as the process of following the organizational chart so that all supervisors are 
kept in the loop and have the options of dealing with issues and concerns at the department or school 
level first before submitting to the next level in the flowchart.  Also, recognized the site principals 
for accomplishments within the individual schools, which is a direct reflection of the hard work the 
teaching and classified staff is doing in the classrooms, since October was Principal Recognition 
Month.      

Great Things 
An insert promoting some of the great things kids do in classrooms everyday will be produced each 
month a Board report is required.  The next issue will be inserted in the second November 
publication of the Mukluk.   
HB 278 
HB 278 originated as the Governor’s omnibus education bill and dominated the ‘education session’. 
It resulted in several required legislative studies, all due to the legislature by June 15, 2015.  

1. The Statewide Teacher Salary and Teacher Tenure Studies are being completed by the 
Department of Administration. ! 

2. School Design and Construction Report on the benefits and disadvantages of using 
prototypical designs for school construction in both railbelt and rural areas of the state is 
to be completed by the Department of Education and Early Development. ! 

3. The Legislative Budget & Audit Committee has scheduled three hearings; all in 
executive session (not open to the public) to develop the scope of work for the education 
funding studies specified in HB 278 that they are conducting.  

If you have any questions, concerns and/or additions to the agenda, contact me at your earliest 
convenience.  Thanks  
     Respectfully,  

     Todd Poage,  
     Superintendent 

Other Items:  

Daily contact with directors  
Personnel issues 
Site/District finances 
District Policy  
Legal issues 
Teleconferences 
Facility Issues 

NCLB Data 
State required forms 
Staffing meetings 
Board Agendas 
Board meetings 
Complaints 
EED Requests 
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PRESS RELEASE: Dr. Lisa Parady Named ACSA Executive Director

Message from the President

As our journey through the 2014-2015 school year continues,
we celebrate many accomplishments with an enthusiastic and
proactive attitude as well as look forward to developing
exciting new initiatives. Let’s remember to frequently share
with our communities the great things kids are accomplishing
in public school classrooms every day and continually strive to
strengthen important relationships with stakeholders. As a
group of superintendents whose districts span the entire state,
who is in a better position to herald Alaska’s educational
achievements? Tell your stories, we all have them. If we don’t
promote the successes of our districts, who will?

The Alaska Superintendents Association (ASA) adopted
“Unifying Success” as our theme. Over the next year, ASA is
promoting a career and college readiness agenda and
supporting the Alaska Career-Ready Initiative recently announced by Governor Parnell
during our Fall Meeting. The expansion of dual-credit classes for students has the
potential to enhance and create exciting learning opportunities for Alaska students.

Last year, ASA, collaborating with other like-minded organizations, was successful in its
advocacy efforts. Together, we accomplished the association’s highest priority of
increasing the Base Student Allocation (BSA) for the first time in four years! Even
though the BSA was only increased by $150, we helped to fulfill a task most predicted
was not possible at the beginning of the 2014 legislative session. While we are most
appreciative of this additional education funding, there is still more legislative work to be
accomplished.

This year superintendents and other educational organizations will be addressing a
return to status quo funding levels as well as an education funding formula study. I feel
that we will need to decide whether to lobby for one time funding (such as energy relief,
career and technical education, early childhood, bandwidth or major maintenance) or
an increase to the BSA in terms of a multi-year plan with possibly a cost of living factor
permanently inserted within the formula. ASA remains committed to education funding
based on the true cost of doing business and creating equity for all students throughout
this great State.

Thank you for your participation within ASA. I appreciate your continued involvement
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provided through surveys, presentations, legislative comments and other
correspondence, enabling us to continually strengthen our practices. Best wishes for an
exceptional school year!

— Todd Poage,
ASA President
Superintendent, Alaska Gateway School District
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