AGENDA

ALASKA GATEWAY SCHOOL DISTRICT

REGIONAL SCHOOL BOARD MEETING
TOK SCHOOL - Tok, Alaska
Monday, October 20t%, 2014

6:00 PM Regular Meeting

MISSION: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

CALL TO ORDER
ROLL CALL

President
Secretary-Treasurer

PLEDGE OF ALLEGIANCE President
HEARING OF VISITORS ON AGENDA ITEMS! President
RECEIVING OF DELEGATIONS President

President

PRESENTATIONS
Employees of the Month
Employee of the Year
Health and Nutrition Overview
Food Service Inventory

ACTION ITEMS - ROUTINE MATTERS
1. Approval of Agenda
2. Approval of Minutes

ACTION ITEMS - OLD BUSINESS
3. Student Advisor to the Board
4. Facility Software Upgrade

Programs Coordinator
Director of Maintenance
Programs Coordinator
Coordinator of Nutrition

President
President

President

5. SPARKS Program - Physical Education

ACTION ITEMS - NEW BUSINESS
6. FY14 Financial Audit Report

REPORTS/INFORMATION/DISCUSSION
Superintendent’s Report
Financial Report

President

Superintendent
Chief Financial Officer

Assistant Superintendent’s and Directors’ Reports Assistant Superintendent

Principals’ Reports
Advisory School Board Minutes
Correspondence/Miscellaneous

Principals
Superintendent
Superintendent

HEARING OF VISITORS ON NON-AGENDA ITEMS" President

DISCUSSION, COMMENTS, QUESTIONS BY MEMBERS OF THE BOARD President
Healthy Menu Articles, Communication, Regional School Board Election

FUTURE MEETING DATES President

Site Selection & Date
SUGGESTED AGENDA ITEMS President
EXECUTIVE SESSION-- Matters Required to be Confidential by Law President
President

ADJOURNMENT

1Al members of the public that would like to comment on any matters during Hearing of Visitors on Agenda
Items or Hearing of Visitors on Non-Agenda Items need to sign-in with the Board Secretary. The Board
President will call on each member of the public in the order he or she signed-in as the meeting progresses to

that section of the agenda.
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AGENDA
ALASKA GATEWAY SCHOOL DISTRICT

REGIONAL SCHOOL BOARD WORK SESSION

TOK SCHOOL - Tok, Alaska
Monday, October 20, 2014
5:00 PM Work Session

MISSION: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

WORK SESSION

The Regional School Board of the Alaska Gateway School District will
hold a work session to discuss issues pertaining to K-12 public
education. Topics on the agenda are for discussion purposes only and
no motions will be made or actions taken on these items by the Board
during a work session.

CALL TO ORDER President
ROLL CALL Secretary-Treasurer
DISCUSSION TOPICS President

1. FY14 Financial Audit Report
2. Student Advisor to the Board




To: Regional School Board Members October 20th, 2014
Alaska Gateway School District

From: Superintendent Agenda Item: 2

ISSUE
o Approval of Minutes

BACKGROUND
o Following are the unofficial minutes for the Regular Meeting of September 15, 2014.

RECOMMENDATION
o The minutes of the September 15", 2014 Regular Meeting be approved as

presented.




Minutes of
Regional School Board Meeting
Monday, September 15, 2014
Tok, Alaska

The meeting was called to order at 6:10 PM.

Roll Call: Lisa Conrad, Jill Kranenburg, Joni Young and Steve Scott were present. Jeff
Deeter, Lorraine Titus and Tad Dunning were absent and excused.

Pledge of Allegiance

Hearing of Visitors on Agenda Items

Receiving of Delegations

Presentations: Dannie Rutledge presented on Food Service Inventory.

Action Items

1. Approval of Agenda.
Joni Young moved to approve the agenda with additions.

Seconded by Steve Scott.
Motion Carried Unanimously.

2.  Approval of Minutes.
Steve Scott moved to approve the minutes as presented.
Seconded by Joni Young.
Motion Carried Unanimously.

3. Student Advisor to the Board.
Tabled until October meeting. Superintendent Poage will distribute
application information to site principals with all high school students

eligible to apply.

4. BB 9136 Committees, BB 9200 Board Member Authority, BB 9830
Teleconferencing.
Steve Scott moved to adopt BB 9136 Committees, BB 9200 Board Member
Authority and BB 9830 Teleconferencing into policy.
Seconded by Joni Young.
Motion Carried Unanimously.

5. Under School Age Enrollment Request.
Jill Kranenburg moved to approve the under school age enrollment request
as presented.
Seconded by Joni Young.
Motion Carried Unanimously.

6. Facility Software Upgrade.
Facility Software Upgrade tabled until October meeting.



7. Pumpkin Patch Donation.
Jill Kranenburg moved to approve the requested Pumpkin Patch donation as
presented.
Seconded by Joni Young.
Motion Carried Unanimously.

Mentasta Traditional Council Halloween donation request referred to
Superintendent Poage.

8. Physical Education Curriculum Request.
Tabled until October meeting.

9. Resolution - AASB
Steve Scott moved to support the Alternative Pathways to Superintendency

Resolution to AASB Resolutions Committee.

Seconded by Joni Young.
Motion Carried Unanimously.

10. Vehicle Purchase.
Steve Scott moved to purchase a vehicle for itinerant travel.
Seconded by Joni Young.
Motion Carried Unanimously.

Superintendent’s Report

Financial Report

Assistant Superintendent’s and Directors’ Reports

Discussion, Comments, Questions by Members of the Board: Inservice Dates, School
Atmospheres, Land Leases, Teacher Housing, Food Bank Request, Summer
Maintenance, Promoting Student Successes, Enrollment Numbers, Pole Barn,
Greenhouse Articles, Maintenance Vacancy, Biomass Boiler and Alternative Pathways.
Future Meeting Date: October 20%, 2014 in Tok at Tok School; Work session at 5 PM,

Meeting at 6 PM.
Suggested Agenda Items: Student Applications/Interviews, Physical Activities, Food

Service Inventory.

Steve Scott moved to adjourn the meeting at 7:15 PM. Seconded by Joni Young. Motion
Carried Unanimously.

I hereby submit that these minutes have been approved by the District Board of
Education sitting in regular session as the official minutes of the September 15, 2014

meeting.

Secretary/Treasurer



To: Regional School Board Members October 20th, 2014
Alaska Gateway School District

From: Superintendent Agenda Item: 3

ISSUE
o Student Advisor to the Board

BACKGROUND
o Gathered data from various districts to be presented at the June Board meeting

o The two most used options to select a student representative include:
> To have students submit letters of interest to the Board; select students to
interview with the Board; and then the Board votes on the student
representative for the year
> Hold a district-wide high school election in conjunction with student
council elections.
The Board selected option 1 during the June meeting
A Student Advisor for the Region School Board application was distributed to all
site principals for the selection process
The deadline for submitting applications is Thursday, September 11*
One page selection process attached
Application was distributed again after the September Board meeting
Any applications received will be distributed to Board members

o O O ©

RECOMMENDATION
o Select a Student Advisor to the School Board.
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Mission Statement

Educating all students to reach their full potential as responsible citizens.

Goals

¢ We will implement a culturally responsive standards-based curriculum.
» We will foster supportive relationships to promote student success.
» We will utilize available data to address all student’s educational needs.

Beliefs

* All Students can learn and be successful.

¢ Students must be full participants in their own learning.

+ Staff is a district’s most important resource.

+ Schools and communities have a responsibility to be accepting, productive and cooperative with one another.

+ Communities, families and their cultural values are the cornerstones of student learning.

Selection Process
1. All applications and reference forms must be completed and received in the Superintendent’s Office by § p.m. on
Thursday, September 11, 2014.
Alaska Gateway School District
Office of the Superintendent

P.O. Box 226
Tok, AK 99780

Email: dsparks@agsd.us
2. The Board will review all written applications and references submitted.

3. The Board will interview selected applicants and appoint one student to serve for the 2014-15 school year.
4. The student shall serve from the board meeting in September of 2014 until the final board meeting in June 2015.

5. An alternate will be selected to attend any meetings the student advisor may be absent.

Eligibility
Students from any of the schools within the Alaska Gateway School District may apply to be Student Advisor to the
Regional School Board for the 2014-15 school year. Each applicant will complete an application form that identifies
his or her current academic year of enrollment, academic status, and statement of interest.

+ Students must be in proper academic standing equivalent to participation in athletics or other student activities.
 Students will be expected to maintain standards of behavior appropriate to participation in student activities.

 Student references must be provided from a fellow student, a teacher or another adult who works at the
applicant’s respective school,and the building principal.

Responsibilities
The Student Advisor is the student voice, both to the Board from students and from the Board to students. As
such, the Student Advisor will:

+ Provide student insight and perspective to the Regional School Board and District Administration.
» Serve as a formal link to the students of the District through student governments or communications networks.
» Report to students about the work of the school districtand the Regional School Board.

» Create two-way communication by bringing student issues to the Board and communicating the issues and
projects the Board is working on back to the students.



To: Regional School Board Members October 20th, 2014
Alaska Gateway School District

From: Superintendent Agenda Item: 4

ISSUE
o Facility Software Upgrade

BACKGROUND
o Cost estimate for current year to be submitted at Board meeting if received
o The previous estimate conducted last year was approximately $42,500

RECOMMENDATION
o Table until the official 20-day count is complete.
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To: Regional School Board Members
Alaska Gateway School District

From: Superintendent

October 20th, 2014

Agenda Item: 5

ISSUE
o SPARKS Program - Physical Education

BACKGROUND
o Discussed during September Board meeting

o Moved to the October agenda

RECONMMENDATION
o Pending discussion.




To: Regional School Board Members
Alaska Gateway School District

From: Superintendent

October 20th, 2014

Agenda Item: 6

ISSUE
o FY14 Financial Audit Report

BACKGROUND

o BDO prepared the FY14 Audit Report
o Copies have been mailed to Board members
o Bound copies will be provided at the work session

o BDO provided a work session to review the audit

RECOMMENDATION
o The FY14 Financial Audit be accepted as presented.
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To:

From:

Regional School Board Members
Alaska Gateway School District

Superintendent

October 20th, 2014

Superintendent’s Report

ISSUE
o

Superintendent’s Report

BACKGROUND

O

Superintendent’s report submitted in written form
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ALASKA GATEWAY SCHOOL DISTRICT

P.0.BOX 226 TOK, AK 99780
907-883-5151 Fax: 907-883-5154

TODD POAGE, SUPERINTENDENT

MEMORANDUM
October 9, 2014

To: Board of Education
RE:  Monthly Report

Below is an update pertaining to some of the issues I have been addressing since the previous Board
meeting in September.

Biomass Boiler

As of October 9™, the biomass boiler is in full operation and providing heat to Tok School, the
processing facility and greenhouse. We attempted started-up a couple of different days but noticed
some small issues that the maintenance staff alleviated. With the pole barn for a drier storage area
and half a year of wood chips already on hand, plant operations have the potential to be much
smoother than all the problems that were created from our fuel supply last year. Once the weather
becomes a little colder and the plant has been in operation for a couple weeks so all the potential
glitches can be dealt with, we will begin producing electricity.

FY15 Budget

We are in the process of analyzing the District’s budget in relation to the enrollment numbers. The
results of the annual fiscal audit will be presented in a work session prior to the regular meeting.
The twenty-day count began on September 29" and completes on October 24", We will know
exactly how the enrollment numbers will affect our projected budget by the next meeting.

Student Enrollment Numbers

Each school was contacted for the latest student enrollment numbers on October 8.

School Count FYI15 Projected FYi4 (Last Year)
Tok 163 162 150
Tanacross 12 18 20
Tetlin 28 38 29
Mentasta 30 38 36
Northway 42 49 43
Dot Lake 11 10 10
REACH 69 50 75
Eagle 20 21 24
Total 375 386 387

Student Representative

Each site principal was emailed the Board approve Student Advisor application for a second time
that included an extended timeline for submission. If any student candidates apply to be an advisor

“ECDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

Alaska REACH Academy Dot Lake School Eagle Community School Mentasta Lake Katie John School
(907) 883-2591 (907) 882-2663 (907) 547-2210 (907) 291-2327
Tanacross School Tetlin School Tok School Walter Northway School

(907) 883-4391 (907) 324-2120 (907) 883-5165 (907) 778-2287
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to the Board a listing will be distributed before the October regular meeting. At this time, there are
no candidates for Student Advisor.

Board Election

The tentative results pending voters that mailed in ballots close to the election deadline as well as the
absentee ballots submitted are posted on the Division of Elections website:
www.elections.alaska.gov/ei_return 2014 RECR.php

Two of the board elections have clear winners regardless of the votes still to be counted. As of
today, the remaining board election is actually tied with the 130 votes evenly split.

Calendar Update

There were no comments from staff, students or the public submitted about changing the in-services
dates from October 16 and 17 to October 23 and 24 to coincide with the AFN conference.

Vehicle Purchase

The maintenance department is requesting bids for small and mid-size suburban type vehicles.
Resolution

Submitted the Board approved resolution on Alternate Routes to a Superintendency to AASB for
consideration by the membership.

4AAC 52.250 and 4AAC 52.250

Wrote and article on two outdated Alaska Administrative Code (AAC) sections of concern for the
District which are 4 AAC 52.250, section (d), concerning Special Education Aides, and 4 AAC
52.252, section (b), relating to Program Supervision in an attempt to begin the process of changing
these regulations. The main issue of concern is “on-site” supervision.

Great Things

As written in the last Board report, this year one of our goals is to build positive relationships
between staff members, students, parents and communities. One of our focuses in this area is to
contact parents about the great things kids are doing in the classrooms and to promote school
successes within each community. Therefore, an insert promoting some of the great things kids do
in classrooms everyday will be produced each month a Board report is required. Articles will be
taken directly from the principal’s newsletters and/or submissions directly from principals. The first
publication in the Mukluk is tentatively scheduled for October 16.

Principal Recognition and AMP Meeting

An administrative meeting was held on October 8 to acknowledge the school principals since
Governor Parnell proclaimed October as principal recognition month and to provide information
pertaining to the new on-line AMP testing to occur this spring. After an overview by district staff,
the director from EED in charge of testing answered questions for about 45 minutes via Skype. We
previously signed up to be one of five districts to hold an AMP day to assess our Internet system and
computer software as well as provide the students with a practice testing opportunity before the
high- stakes testing window opens.

If you have any questions, concerns and/or additions to the agenda, contact me at your earliest
convenience. Thanks

Respec

od i

Todd Poage,
Superintendent



To: Regional School Board Members October 20th, 2014
Alaska Gateway School District
From: CFO Financial Report
ISSUE
o Financial Report
BACKGROUND

O
O

CFO’s report submitted in written form
The FY 15 budget serves as the current financial statement
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October 9, 2014

TO: Regional School Board

FROM: Robbie MacManus
CFO

RE: October Board Report

This month we are preparing for the official 20 day student count, which began 09/29/14
and ends 10/24/14. The Federal Impact Aid Survey forms were sent out to all of the schools this
week. These are sent out from the schools to all parents/guardians for completion. We anticipate
these forms back in our office on or shortly after the 24th of October which is the end of the count
period. These forms are used in conjunction with our Oasis report and for processing the Impact
Aid Application which is due January 31, 2015. I am still submitting information to Washington
D.C. for our Impact Aid Audit, very frustrating endeavor.

Our student count is currently the following:

FY15 FY15
Eagle Projected - 21 Actual - 20
Dot Lake Projected - 10 Actual - 11
Mentasta Projected - 38 Actual - 30
Northway Projected - 49 Actual - 42
Tok Projected - 162 Actual - 162
Tanacross Projected - 18 Actual - 12
Tetlin Projected - 38 Actual - 27
REACH Projected - 50 Actual - 69
Totals Projected — 386 Actual —373

As you can see by this chart our student count is down by 13 students, this number will
change during the count period as it always does. We will not know where we with our budget
until after the count is complete. We will look at the numbers again at that time.

Included in this report is the Certified Sick Leave Bank report. After the FY15 new
teachers were added the balance is currently 205.5 days.

BDO our Auditors, are currently working on the draft audit for FY14. If the “bound”
audit arrives in the next week I will make sure that board members have their copy before the

work session on the 20®. Otherwise they will be handed out before the work session.

The Business office is busy with quarterly reports including grants, 941 and the state esc
report. There are also many State and Federal surveys due at this time of year also.

Thank you for what you do!
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DATE - 10/09/14
TIME - 10:55:08
PROG - GNL.570
REPT - TLW SCHBRD

ALASKA GATEWAY SCHOOL DISTRICT

SCHOOL BOARD REPORT

October 31, 2014

PAGE

1

CURRENT
BUDGET

YEAR TO DATE
ACTIVITY

OUTSTANDING
ENCUMBRANCES

FUND 100

EXPENSE ACCOUNTS

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

XXX XXX XXX . 311
XXX XXX XXX 313
XXX XXX XXX . 314
XXX XXX XXX, 315
XXX XXX . XXX .316
XXX OXXX L XXX . 321
XXX XXX XXX, 323
XXX XXX XXX . 324
XXX XXX . XXX . 325
XXX XXX XXX . 328
XXX XXX XXX . 329
XXX LOXXX XXX, 331
XXX XXX XXX .361
XXX XXX XXX . 362
XXX XXX XXX .363
XXX XXX . XXX .364
XXX XXX XXX . 365
XXX L XXX XXX .366
XXX XXX XXX . 410
XXX XXX XXX . 412
XXX XXX XXX .414
XXX XXX . XXX, 420
XXX XXX XXX . 425
XXX XXX XXX . 431
XXX XXX XXX .432
XXX LOXXX XXX .433
XXX XXX XXX .435
XXX XXX . XXX .436
XXX XXX XXX .440
XXX XXX . XXX . 442
XXX XXX XXX . 443
XXX XXX XXX . 444
XXX XXX . XXX . 445
XXX LOXXX XXX . 446
XXX XXX XXX . 447
XXX XXX . XXX .450
XXX XXX XXX . 452
XXX XXX XXX .453
LXXX XXX .XXX.458
XXX XXX . XXX .480
XXX XXX . XXX .485
XXX XXX XXX .490
XXX XXX XXX . 491
XXX XXX XXX .495
XXX XXX XXX .510
XXX XXX XXX .552
LXXX XXX XXX . 554
XXX XXX XXX .653
XXX XXX XXX .T714

GENERAL FUND

SUPERINTENDENT

PRINCIPAL
DIRECTOR/COORDINATOR/CERT
TEACHER

EXTRA DUTY PAY/CERTIFIED
DIRECTOR/COORD. CLASS.
AIDES

SUPPORT STAFF
MAINTENANCE/CUSTODIAL
CONSTRUCTION LABOR
SUBSTITUTE/TEMPORARY
EXTRA DUTY PAY/CLASSIFIED
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

PROFESSIONAL & TECHNICAL
AUDIT

LEGAL SERVICES

STAFF TRAVEL

STUDENT TRAVEL

WATER & SEWER

GARBAGE

COMMUNICATIONS

ENERGY

ELECTRICITY

OTHER PURCH.SER./ADV.PRIN
CONTR.BLD. REPAIR & MAINT
EQUIPMENT REPAIR & MAINT.
CONTR.SITE REPAIR/MAINT
INSURANCE & BOND PREMIUMS
PROPERTY INSURANCE
LIABILITY INSURANCE
SUPPLIES,MATERIALS & MED.
MAINTENANCE SUPPLIES
JANITORIAL SUPPLIES

GAS AND OIL

TUITION

STIPEND

OTHER EXPENSES

DUES AND FEES

INDIRECT COSTS

EQUIPMENT

TRANSFER TO SPECIAL REV.
TRANSFER TO CAPITAL FUNDS
FUEL INVENTORY

DEPOSITS PAYABLE

126,256
152,454
148,603

2,243,951

30,000
22,000
600
4,000
250
77,885

42,000-
20,350
226,891
0

0
0

31,813,
26, 085.
25,024.

300,271.

38,433,
35,247.
46,717.
57,132
2,070.
7,886.

180,612.

6,385.
20,499.
215,194
70,068.
31,243.
80.

16,582.
4,925,
1,350.
1,488.

110,633.
241,684.
66,423

4,530.
24.289.
5,135,

105, 000.
27,453,
123,230.
36,886.
30,000

3,695.

776.
31, 058.
3,339.

~1
w

w
[V

I

[eloXolololalelololololololalolofolel

© [oo]
- o
NOOO

0000000000000

O00O000

UNCOMMITTED % OF BUDGET
BALANCE COMMITTED
94,443 25.20
126,369 17.11
123,579 16.84
1,943,680 13.38
6,000 .00
113,307 25.33
347,858 9.20
192,807 19.50
257,994 18.13
9,754 17.51
86,313 8.37
12,750 .00
930,667 16.25
40,838 .00
51,367 11.06
112,150 15.45
1,675,518 11.38
448,640 13.51
109,857 48.88
37,019 .22
6,000 .00
80,775 37.96
38,492 11.34
14,950 8.28
17,312 7.91
370,072 23.01
151,316 61.50
476,952 12.22
350 .00
35,470 11.33
1,210 95.25
5,865 16.68
245 .0
0 100.00
58,213 32.05
258,615 35.12
29,492 61.70
100.00
18,305 16.80
600 .00
3,224 19.41
250 .00
46,527 40.26
42,000- .00
17,011 16.41
226,891 .00
0 .00
0 .00
0 .00
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PAGE

2

YEAR TO DATE

DATE - 10/09/14 ALASKA GATEWAY SCHOOL DISTRICT
TIME - 10:55:08 SCHOOL BOARD REPORT
PROG - GNL.570
REPT - TLW SCHBRD October 31, 2014
CURRENT
ACCOUNT NUMBER / TITLE BUDGET

ACTIVITY

OUTSTANDING
ENCUMBRANCES

UNCOMMITTED
BALANCE

¥ OF BUDGET
COMMITTED

100. XXX . XXX . XXX . XXX GENERAL FUND

FUND 203 TOK JOM THRU TCC
EXPENSE ACCOUNTS

203 . XXX XXX .XXX.329
203 . XXX . XXX . XXX.362
203.XXX . XXX . XXX.363
203 . XXX . XXX .XXX.364

SUBSTITUTE/TEMPORARY
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

203 . XXX . XXX . XXX . XXX

FUND 205 STUDENT TRANSPORTATION

EXPENSE ACCOUNTS

205 . XXX .XXX.XXX.410 PROFESSIONAL & TECHNICAL
205 . XXX . XXX .XXX.425 STUDENT TRAVEL

TOK JOM THRU TCC

10,000

97,371.24
.00

10,000

205 . XXX . XXX . XXX .XXX STUDENT TRANSPORTATION

FUND 215 OBESITY PREVENTION K-12

PENSE ACCOUNTS
TEACHER
2

5.XXX.XXX.XXX.315

5.XXX.XXX.XXX.321 DIRECTOR/COORD. CLASS.
215.XXX.XXX.XXX.324 SUPPORT STAFF
215 .XXX.XXX.XXX.361 HEALTH/LIFE INSURANCE
215.XXX.XXX.XXX.362 UNEMPLOYMENT INSURANCE
215.XXX.XXX.XXX.363 WORKER'S COMPENSATION
215.XXX.XXX.XXX.364 FICA/MEDICARE
215.XXX.XXX.XXX.365 TRS
215.XXX.XXX.XXX.366 PERS
215.XXX.XXX.XXX.410 PROFESSIONAL & TECHNICAL
215.XXX.XXX.XXX.420 STAFF TRAVEL

OTHER PURCH.SER./ADV.PRIN

215. XXX . XXX . XXX .440
215. XXX . XXX . XXX. SUPPLIES,MATERIALS & MED.
DUES AND FEES

215 . XXX . XXX .XXX.
215 . XXX . XXX . XXX. INDIRECT COSTS

97,371.24

594.84
7,690.14
942.44
3,292.15
.00
97.52
669.10
74.71
1,899.14
.00
1,351.44
.00

.00
405.00
.00

639,659

6,543
22,572

JEXX XXX XXX OBESITY PREVENTION K-12

FUND 216 CAROL WHITE PEP GRANT
EXPENSE ACCOUNTS

216 . XXX . XXX . XXX.315 TEACHER

216 . XXX . XXX .XXX.324 SUPPORT STAFF

100,000

110,000
14,000

17,016.48

12,666.94
.00

o

o o



DATE - 10/09/14
TIME - 10:55:08
PROG - GNL.570
REPT - TLW SCHBRD

ALASKA GATEWAY SCHOOL DISTRICT
SCHOOL: BOARD REPORT

PAGE

3

OUTSTANDING
ENCUMBRANCES

UNCOMMITTED
BALANCE

% OF BUDGET
COMMITTED

XXX XXX XXX . 329
XXX XXX XXX . 361
XXX XXX XXX .362
XXX XXX XXX .363
LXXX XXX XXX, 364
XXX XXX . XXX .365
XXX XXX XXX .366
XXX XXX XXX .410
XXX XXX . XXX .420
XXX XXX XXX . 450
XXX XXX . XXX .480
XXX XXX XXX, 491
XXX XXX XXX . 495

SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

SUPPLIES,MATERIALS & MED.

TUITION
DUES AND FEES
INDIRECT COSTS

216 . XXX . XXX . XXX . XXX

FUND 233 TITLE 1,
EXPENSE ACCOUNTS
233 . XXX . XXX . XXX .315
233 . XXX . XXX .XXX.323
233 XXX XXX .XXX.329
233 . XXX . XXX . XXX .361
233 . XXX . XXX .XXX.362
233.XXX . XXX . XXX.363
3. XXX . XXX .XXX.364
;gB.XXX.XXX.XXX.365
3.XXX XXX . XXX .366
233 . XXX . XXX .XXX.410
233 . XXX XXX .XXX.420
233 XXX . XXX .XXX.425
233 . XXX . XXX . XXX .450
233.XXX.XXX.XXX.495

CAROL WHITE PEP GRANT

SCHOOL IMPROVE

TEACHER

AIDES
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL
SUPPLIES,MATERIALS & MED.
INDIRECT COSTS

233 . XXX . XXX . XXX . XXX

FUND 234 FASD
EXPENSE ACCOUNTS
234 XXX . XXX .XXX.410
234 XXX . XXX . XXX .420
234 . XXX . XXX .XXX.450
234 . XXX . XXX .XXX.491

TITLE 1, SCHOOL IMPROVE

PROFESSIONAL & TECHNICAL
STAFF TRAVEL
SUPPLIES,MATERIALS & MED.
DUES AND FEES

234 XXX . XXX .XXX.XXX
FUND 254

FASD

NUTRITIONAL ALASKA FOODS

October 31, 2014

CURRENT YEAR TO DATE

BUDGET ACTIVITY
0 .00
43,880 3,650.65
905 .00
905 126.75
2,358 178.85
1,285.52
15,276 .00
95,583 .00
20,094 6,592.56
120,911 15,800.31
12,500 .00
2,040 .00
24,940 .00
463,391 40,301.58
463,391 40,301.58
0 .00
0 .00
0 .00
0 .00
0 .00
0 .00
0 .00
0 .00
0 .00
0 .00
0 .00
0 .00
0 47.00
0 .00
0 47.00
0 47.00
3,382 .00
2,584 .00
2,284 .00
925 00
9,175 .00
9,175 00



DATE - 10/09/14
TIME - 10:55:08
PROG - GNL.570
REPT - TLW SCHBRD

EXPENSE ACCOUNTS
254 XXX . XXX .XXX.459 FOOD

254 . XXX . XXX . XXX .XXX NUTRITIONAL ALASKA FOODS

FUND 255

EXPENSE ACCOUNTS

255.
255.
255.
255.
XXX XXX XXX .362

255

255.

255
255

255
255
255
255
255
255

XXX . XXX .XXX.321
XXX . XXX . XXX .326
XXX . XXX . XXX.329
XXX . XXX . XXX.361

XXX . XXX .XXX.363

XXX XXX XXX, 364
XXX XXX . XXX .366
255.

XXX XXX . XXX .410

XXX XXX XXX . 420
XXX XXX XXX . 433
XXX XXX . XXX . 437
XXX XXX . XXX . 443
XXX XXX . XXX . 450
XXX XXX . XXX . 459
XXX XXX XXX .490
XXX XXX XXX . 491

FOOD SERVICE

DIRECTOR/COORD. CLASS.
FOOD SERVICE STAFF
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

PERS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL
COMMUNTICATIONS

BOTTLED GAS

EQUIPMENT REPAIR & MAINT.
SUPPLIES, MATERIALS & MED.
FOOD

OTHER EXPENSES

DUES AND FEES

255 . XXX . XXX . XXX .XXX FOOD SERVICE

FUND 256

EXPENSE ACCOUNTS

256
256
256

256.
FUND 257

XXX XXX XXX . 324
XXX XXX XXX .362
XXX XXX XXX .363
256.
XXX XXX XXX .366
XXX XXX XXX . 459

XXX . XXX.XXX.364

XXX . XXX XXX . XXX

FRESH FRUIT AND VEGETABLE

SUPPORT STAFF
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

PERS

FRESH FRUIT AND VEGETABLE

FARM TO SCHOOLS GRANT

EXPENSE ACCOUNTS
257 . XXX . XXX . XXX,
257 . XXX . XXX . XXX.
257 . XXX . XXX . XXX.
257 XXX . XXX . XXX.

329
363
364
366

SUBSTITUTE/TEMPORARY
WORKER'S COMPENSATION
FICA/MEDICARE

PERS

ALASKA GATEWAY SCHOOL DISTRICT

PAGE
SCHOOL BOARD REPORT

L

4

October 31, 2014
CURRENT YEAR TO DATE OUTSTANDING  UNCOMMITTED % OF BUDGET
BUDGET ACTIVITY ENCUMEBRANCES  BALANCE COMMITTED
32,841 1,212.43 0 31,629 3.69
32,841 1,212.43 0 31,629 3.69 %
SR 32,841 1,212.43 31,629 3.69 %
36,107 9,660.10 0 26,447 26.75
134,565 121722.03 0 121,843 9.45
10/ 000 2'461.15 0 7'539 22.61
14'261 3'750.62 0 10510 26.30
21175 "00 0 2'175 00
2'643 351.63 0 2/291 13.30
13’646 1,3900.42 0 11’726 13.93
37012 1'943.02 0 32069 13.36
500 240.00 0 260 48.00
2,500 1,775.68 0 724 71.03
1'300 348.31 0 952 26.79
5'500 987.69 0 4,512 17.96
3'500 100 0 3'500 S00
5/000 288.63 1,500 3/211 35.77
326.000 71,323.72 11/699 242'578 25.47
0 100 0 0 100
0 10.00 0 10- 9999.99
""""""""""""""""""" 594,709 110,763.02 13,199 470,747 20.84
""""""""""""" 594,709 110,763.02 13,199 470,747 20.84
3,500 .00 0 3,500 .00
55 100 0 55 100
55 100 0 55 200
270 100 0 270 100
795 100 0 795 200
14,900 1,077.21 0 13,823 7.23
EXPENSE ACCOUNTS 19,575 1,077.21 0 18,498 T 5.50 %
: 19,575 1,077.21 0 18,498 5.50 %
4,275 1,532.59 0 2,742 35.85
43 17.46 0 26 20.60
327 117.25 0 210 35.86
501 306.86 0 194 61.25
5,354 J00 0 5,354 -00

257 . XXX . XXX .XXX.410 PROFESSIONAL & TECHNICAL

d0 dP o P o



DATE - 10/09/14
TIME - 10:55:08
PROG - GNL.570
REPT - TLW SCHBRD

ALASKA GATEWAY SCHOOL DISTRICT
SCHOOL BOARD REPORT

PAGE

5

% OF BUDGET

OUTSTANDING
ENCUMBRANCES

UNCOMMITTED
BALANCE

COMMITTED

257 XXX . XXX .XXX.420 STAFF TRAVEL
257 . XXX . XXX . XXX .450 SUPPLIES,MATERIALS & MED.
257 XXX . XXX .XXX.495 INDIRECT COSTS

257 . XXX . XXX . XXX .XXX FARM TO SCHOOLS GRANT

FUND 260 TITLE VI-B
EXPENSE ACCOUNTS

260 . XXX XXX .XXX.314
260.XXX . XXX .XXX.323
260 . XXX . XXX . XXX .329
260 . XXX . XXX XXX _ 361

DIRECTOR/COORDINATOR/CERT
AIDES
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
260.XXX.XXX.XXX.362 UNEMPLOYMENT INSURANCE
260.XXX.XXX.XXX.363 WORKER'S COMPENSATION
260.XXX.XXX.XXX. FICA/MEDICARE

260 .XXX.XXX.XXX.365 TRS

260.XXX . XXX .XXX. PERS

260.XXX.XXX.XXX.420 STAFF TRAVEL

260 .XXX.XXX.XXX.450 SUPPLIES,MATERIALS & MED.
260 .XXX.XXX.XXX.495 INDIRECT COSTS

1,060

0
1,341
7,752

260 . XXX . XXX . XXX . XXX

ggND 261 TITLE I

PENSE ACCOUNTS

261 . XXX . XXX . XXX.314
261 XXX XXX .XXX.315
261 . XXX . XXX XXX .323
261 . XXX . XXX . XXX.324
261 . XXX . XXX . XXX.329
261 . XXX XXX XXX .361
261 . XXX . XXX XXX .362
261 . XXX XXX .XXX.363
261 XXX .XXX.XXX.364
261 . XXX . XXX .XXX.365
261 . XXX . XXX . XXX.366
261 . XXX . XXX .XXX.410
261 . XXX XXX .XXX.420
261 . XXX . XXX XXX .425
261 . XXX . XXX .XXX.450
261 . XXX . XXX .XXX.
261 . XXX . XXX . XXX .
261 . XXX . XXX . XXX.

TITLE VI-B
PART A

DIRECTOR/COORDINATOR/CERT
TEACHER

AIDES

SUPPORT STAFF
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL
SUPPLIES,MATERIALS & MED.
TUITION

DUES AND FEES

INDIRECT COSTS

o

2,01

[« Holeolololololofolololaaolofo oo

117,387

2,593-
2,974~
3,350-
4,174-
0
3,229-
0

141-
656 -
699-
1,502-
0
263-

0
307-

0
2,014-
0

261 XXX . XXX XXX . XXX TITLE I PART A

October 31, 2014
CURRENT YEAR TO DATE
BUDGET ACTIVITY

4,515 1,577.37
6,789 .00
1,473 .00
23,276 3,551.53
23,276 3,551.53
85,451 14,241.86
4,819 .00
.00
21,972 3,659.70
1,333 .00
1,360 145.42
1,608 206.50
10,733 1,788.78
1,060 .00
0 .00
1,944 603.39

7,752 :
138,033 20,645.65
138,033 20,645.65
0 2,592.78
0 2,974.21
0 3,350.44
0 4,173.66
0 .00
0 3,228.74
0 .00
0 140.83
0 656.33
0 699.21
0 1,501.88
0 .00
0 262.70
0 .00
0 307.19
0 .00
0 .00
0 .00
[} 19,887.97
4] 19,887.97

L
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YEAR TO DATE

ACTIVITY

OUTSTANDING
ENCUMBRANCES

UNCOMMITTED
BALANCE

% OF BUDGET
COMMITTED

00

.14

57
82

175.

176,121

2,593-
2,379-
4,077-
3,000-
0

93-
384-
625-

9999.99
9999.99
9999.99
9999.99

.00
9999.99
9999.99
9999.99

DATE - 10/09/14 ALASKA GATEWAY SCHOOL DISTRICT
TIME - 10:55:08 SCHOOL BOARD REPORT
PROG - GNL.570
REPT - TLW SCHBRD October 31, 2014
CURRENT

ACCOUNT NUMBER / TITLE BUDGET
FUND 263 AK NATIVE EDUCATION PRGRM
EXPENSE ACCOUNTS
263 .XXX.XXX.XXX.315 TEACHER 3,000
263 .XXX.XXX.XXX.321 DIRECTOR/COORD. CLASS. 30,262
263 .XXX.XXX.XXX.324 SUPPORT STAFF 50,338
263 .XXX.XXX.XXX.329 SUBSTITUTE/TEMPORARY 4,500
263 .XXX.XXX.XXX.361 HEALTH/LIFE INSURANCE 18,490
263 . XXX .XXX.XXX.362 UNEMPLOYMENT INSURANCE 785
263 .XXX.XXX.XXX.363 WORKER'S COMPENSATION 1,179
263 .XXX.XXX.XXX.364 FICA/MEDICARE 6,012
263 .XXX.XXX.XXX.365 TRS 467
263 .XXX.XXX.XXX.366 PERS 17,292
263 .XXX.XXX.XXX.410 PROFESSIONAL & TECHNICAL 14,500
263 . XXX .XXX.XXX.420 STAFF TRAVEL 15,925
263 .XXX.XXX.XXX.425 STUDENT TRAVEL 2,000
263 .XXX.XXX.XXX.450 SUPPLIES,MATERIALS & MED. 20,000
263 .XXX.XXX.XXX.451 TEACHER SUPPLIES 1,500
263 .XXX.XXX.XXX.491 DUES AND FEES 3,250
263 .XXX . XXX.XXX.495 INDIRECT COSTS 11,989
EXPENSE ACCOUNTS 201,488
263 .XXX.XXX . XXX.XXX AK NATIVE EDUCATION PRGRM 201,488
FUND 266 MIGRANT ED TITLE 1 PART C
EXPENSE ACCOUNTS
266 . XXX .XXX.XXX.314 DIRECTOR/COORDINATOR/CERT 0

6 . XXX XXX .XXX.315 TEACHER 0

66 . XXX .XXX.XXX.324 SUPPORT STAFF 0
266 .XXX.XXX.XXX.361 HEALTH/LIFE INSURANCE 0
266 .XXX . XXX .XXX.362 UNEMPLOYMENT INSURANCE 0
266 .XXX .XXX.XXX.363 WORKER'S COMPENSATION 0
266 .XXX .XXX.XXX.364 FICA/MEDICARE 0
266 .XXX.XXX.XXX.365 TRS 0
266 .XXX.XXX.XXX.366 PERS 0
266 .XXX.XXX.XXX.420 STAFF TRAVEL 0
266 .XXX.XXX.XXX.425 STUDENT TRAVEL 0
266 . XXX .XXX.XXX.433 COMMUNICATIONS 0
266 . XXX .XXX.XXX.440 OTHER PURCH.SER./ADV.PRIN 0
266 .XXX .XXX.XXX.444 CONTR.SITE REPAIR/MAINT 0
266 .XXX.XXX.XXX.450 SUPPLIES,MATERIALS & MED. 5,075
266.XXX.XXX.XXX.491 DUES AND FEES 0
266 .XXX.XXX.XXX.495 INDIRECT COSTS 0
266 . XXX .XXX.XXX.510 EQUIPMENT 0
EXPENSE ACCOUNTS 5,075
266 . XXX . XXX .XXX.XXX MIGRANT ED TITLE 1 PART C 5,075

FUND 267
EXPENSE ACCOUNTS

TITLE IIA

TEACHER/PRIN TR

o

o9



OUTSTANDING
ENCUMBRANCES

[1-8
~1

UNCOMMITTED
BALANCE

'
~

PAGE

$ OF BUDGET
COMMITTED

7

DATE - 10/09/14 ALASKA GATEWAY SCHOOL DISTRICT
TIME - 10:55:08 SCHOOL BOARD REPORT
PROG - GNL.570
REPT - TLW SCHBRD October 31, 2014
CURRENT YEAR TO DATE

ACCOUNT NUMBER / TITLE BUDGET ACTIVITY
267.XXX.XXX.XXX.314 DIRECTOR/COORDINATOR/CERT 0 2,839.08
267 .XXX.XXX.XXX.315 TEACHER 0 .00
267.XXX.XXX.XXX.323 AIDES 0 .00
267.XXX.XXX.XXX.361 HEALTH/LIFE INSURANCE 0 600.93
267 . XXX .XXX.XXX.362 UNEMPLOYMENT INSURANCE 0 .00
267.XXX.XXX.XXX.363 WORKER'S COMPENSATION 0 28.89
267 .XXX.XXX.XXX.364 FICA/MEDICARE 0 41.19
267 . XXX .XXX.XXX.365 TRS 0 356.58
267 .XXX.XXX.XXX.410 PROFESSIONAL & TECHNICAL 0 .00
267 .XXX.XXX.XXX.420 STAFF TRAVEL 0 3,020.88
267 .XXX.XXX.XXX.450 SUPPLIES,MATERIALS & MED. 0 221.50
267 .XXX.XXX.XXX.491 DUES AND FEES 0 459.00
267 .XXX.XXX.XXX.495 INDIRECT COSTS 0 .00
EXPENSE ACCOUNTS 0 7,568.05
267 .XXX.XXX.XXX.XXX TITLE IIA TEACHER/PRIN TR 0 7,568.05
FUND 269 MOORE SETTLEMENT TRGA
EXPENSE ACCOUNTS
269.XXX.XXX.XXX.315 TEACHER 15,208 1,238.77
269 .XXX.XXX.XXX.361 HEALTH/LIFE INSURANCE 0 347.96
269.XXX.XXX.XXX.363 WORKER'S COMPENSATION 270 12.67
269.XXX.XXX.XXX.364 FICA/MEDICARE 261 17.96
269 .XXX.XXX.XXX.365 TRS 2,261 155.59
BYPENSE ACCOUNTS 18,000 1,772.95

9 . XXX . XXX .XXX.XXX MOORE SETTLEMENT TRGA 18,000 1,772.95
FUND 270 MOORE SETTLEMENT TETLIN H
EXPENSE ACCOUNTS
270.XXX.XXX.XXX.452 MAINTENANCE SUPPLIES 23,409 .00
EXPENSE ACCOUNTS 23,409 00
270 .XXX.XXX.XXX.XXX MOORE SETTLEMENT TETLIN H 23,409 .00
FUND 286 CARL PERKINS BASIC
EXPENSE ACCOUNTS
286 . XXX .XXX.XXX.315 TEACHER 0 .00
286 .XXX.XXX.XXX.324 SUPPORT STAFF 0 .00
286 . XXX .XXX.XXX.361 HEALTH/LIFE INSURANCE 0 .00
286 .XXX.XXX.XXX.362 UNEMPLOYMENT INSURANCE 0 .00
286 .XXX.XXX.XXX.363 WORKER'S COMPENSATION 0 .00
286 .XXX.XXX.XXX.364 FICA/MEDICARE 0 .00
286 . XXX .XXX.XXX.365 TRS 0 .00
286 .XXX.XXX.XXX.366 PERS 0 .00
286 .XXX.XXX.XXX.410 PROFESSIONAL & TECHNICAL 0 .00
286 . XXX .XXX.XXX.420 STAFF TRAVEL 0 .00
286 . XXX .XXX.XXX.425 STUDENT TRAVEL 0 .00

ONOCOOODOOO0OO0O0

ONO0OO0OO0O0O00O00OO
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TIME - 10:55:08
PROG - GNL.570
REPT - TLW SCHBRD

ALASKA GATEWAY SCHOOL DISTRICT

SCHOOL BOARD REPORT
October 31, 2014

PAGE
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CURRENT
BUDGET

YEAR TO DATE
ACTIVITY

OUTSTANDING
ENCUMBRANCES

UNCOMMITTED

LXXX L XXX XXX . 450
XXX XXX . XXX, 480
XXX XXX XXX . 491
XXX XXX XXX, 495
XXX XXX XXX .563

SUPPLIES,MATERIALS & MED.

TUITION

DUES AND FEES
INDIRECT COSTS
UNALLOCATED

286 . XXX . XXX . XXX . XXX

FUND 287 RUS RURAL
EXPENSE ACCOUNTS

287 . XXX . XXX . XXX .410
287 . XXX . XXX . XXX .450
287 . XXX . XXX . XXX.510

CARL PERKINS BASIC
UTILITIES SERVI
PROFESSIONAL & TECHNICAL

SUPPLIES,MATERIALS & MED.

EQUIPMENT

o

287 . XXX . XXX . XXX . XXX RUS RURAL UTILITIES SERVI

FUND 350
EXPENSE ACCOUNTS
350. XXX . XXX . XXX.323
350 . XXX . XXX . XXX .329
350. XXX . XXX . XXX .362
350. XXX . XXX . XXX .363
0. XXX .XXX.XXX.364
0.XXX .XXX.XXX.366
0.XXX .XXX.XXX.420
350. XXX . XXX .425
350. XXX . XXX .450
XXX . XXX .491
XXX XXX, 495
.XXX.XXX.510

INDIAN EDUCATION

AIDES
SUBSTITUTE/TEMPORARY
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

PERS

STAFF TRAVEL

STUDENT TRAVEL

SUPPLIES, MATERIALS & MED.

DUES AND FEES
INDIRECT COSTS
EQUIPMENT

43,406.44

2,648.14

350. XXX . XXX . XXX . XXX
FUND 370
EXPENSE ACCOUNTS

370. XXX . XXX . XXX.431
370. XXX . XXX .XXX.435
370.XXX.XXX. .436
370.XXX.XXX.
370 . XXX . XXX.
370.XXX.XXX.
370. XXX . XXX.
XXX XXX
XXX XXX

INDIAN EDUCATION

DW TEACHER RENTAL

WATER & SEWER
ENERGY
ELECTRICITY

EQUIPMENT REPAIR & MAINT.

CONTR.SITE REPAIR/MAINT

SUPPLIES,MATERIALS & MED.

MAINTENANCE SUPPLIES
DUES AND FEES
TRANSFER TO SPECIAL REV.

% OF BUDGET
COMMITTED

420- 9999.99

0 .00

0 .00

0 .00

0 .00

896- 9999.99

896~ 9999.99

0 .00

26,478 62.11

0 .00

26,478 62.11

26,478 62.11

48,673 5.16

2,000 .00

588 .00

737 4.18

3,800 5.06

10,927 5.06

500 .00

2,480 23.46

15,153 10.58

0 .00

4,544 .00

0 .00

89,402 6.31

89,402 6.31

0 .00

0 .00

226- 9999.99

0 .00

0 .00

0 .00

0 .00

0 .00

0 .00
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TIME - 10:55:08
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SCHOOL BOARD REPORT

October 31, 2014
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CURRENT
BUDGET

YEAR TO DATE
ACTIVITY

QUTSTANDING
ENCUMBRANCES

UNCOMMITTED

% OF BUDGET
COMMITTED

370. XXX . XXX . XXX . XXX DW TEACHER RENTAL

FUND 372 COMMUNITY ENGAGEMENT

EXPENSE ACCOUNTS

372.XXX . XXX .XXX.410 PROFESSIONAL & TECHNICAL
372 . XXX . XXX . XXX .420 STAFF TRAVEL

372 . XXX . XXX .XXX.425 STUDENT TRAVEL

372 .XXX . XXX .XXX.450 SUPPLIES,MATERIALS & MED.
372.XXX. XXX .XXX.491 DUES AND FEES
372.XXX.XXX.XXX.495 INDIRECT COSTS

372 . XXX . XXX . XXX . XXX COMMUNITY ENGAGEMENT

FUND 373 STUDENT ACTIVITIES
EXPENSE ACCOUNTS
373 .XXX.XXX.XXX.331 EXTRA DUTY PAY/CLASSIFIED
373.XXX . XXX .XXX.362 UNEMPLOYMENT INSURANCE
373 . XXX . XXX . XXX.363 WORKER'S COMPENSATION
373 .XXX.XXX.XXX.364 FICA/MEDICARE
373 .XXX.XXX.XXX.410 PROFESSIONAL & TECHNICAL
373 .XXX.XXX.XXX.420 STAFF TRAVEL
373 . XXX . XXX . XXX .425 STUDENT TRAVEL
73 . XXX XXX ,XXX.433 COMMUNICATIONS
3.XXX.XXX.XXX.440 OTHER PURCH.SER./ADV.PRIN
XXX XXX XXX . 441 RENTALS
373 . XXX . XXX.XXX.443 EQUIPMENT REPAIR & MAINT.
373 . XXX . XXX .XXX.450 SUPPLIES,MATERIALS & MED.
373 . XXX . XXX .XXX.458 GAS AND OIL
373 . XXX . XXX .XXX.490 OTHER EXPENSES
373 .XXX.XXX.XXX.491 DUES AND FEES
373.XXX.XXX.XXX.510 EQUIPMENT

373 . XXX . XXX . XXX . XXX STUDENT ACTIVITIES

FUND 379 TETLIN PRE-SCHOOL
EXPENSE ACCOUNTS
379 .XXX.XXX.XXX.450 SUPPLIES,MATERIALS & MED.

379.XXX . XXX . XXX .XXX TETLIN PRE-SCHOOL

FUND 380 EDUCATION JOB FUND (TODD)
EXPENSE ACCOUNTS
380.XXX.XXX.XXX.323 AIDES

.00

.00
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October 31, 2014
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CURRENT
BUDGET

OUTSTANDING
ENCUMBRANCES

380.XXX.XXX.XXX.XXX EDUCATION JOB FUND (TODD)

FUND 502 SPECIAL CAPITAL PROJECTS
EXPENSE ACCOUNTS

502 . XXX . XXX .XXX.324
502 . XXX . XXX . XXX.325
502.XXX . XXX . XXX.328
502 . XXX .XXX.XXX.329
502 . XXX . XXX .XXX.361
502 . XXX . XXX .XXX.362
502.XXX . XXX .XXX.363
502 .XXX.XXX.XXX.364
502.XXX . XXX .XXX.410
502. XXX . XXX .XXX.420
502 . XXX .XXX.XXX.442
502 . XXX . XXX .XXX.443
502 .XXX . XXX .XXX.444
502.XXX . XXX .XXX.450
502. XXX . XXX .452
XXX . XXX .491
XXX .510
.XXX.554

SUPPORT STAFF
MAINTENANCE/CUSTODIAL
CONSTRUCTION LABOR
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE
PROFESSIONAL & TECHNICAL
STAFF TRAVEL

CONTR.BLD. REPAIR & MAINT
EQUIPMENT REPAIR & MAINT.
CONTR.SITE REPAIR/MAINT
SUPPLIES,MATERIALS & MED.
MAINTENANCE SUPPLIES

DUES AND FEES

EQUIPMENT

TRANSFER TO CAPITAL FUNDS

XXX .XXX.XXX SPECIAL CAPITAL PROJECTS

FUND 507 LIGHTING/PLAYGROUND LG
EXPENSE ACCOUNTS

507 . XXX . XXX .XXX.452 MAINTENANCE SUPPLIES
507 . XXX .XXX.XXX.510 EQUIPMENT

507 .XXX.XXX.XXX.XXX LIGHTING/PLAYGROUND LG

FUND 513 LOG LOADER LG
EXPENSE ACCOUNTS
513 .XXX.XXX.XXX.510 EQUIPMENT

513 . XXX . XXX XXX .XXX LOG LOADER LG

FUND 514 WOOD CHIP STORAGE BARN LG

EXPENSE ACCOUNTS

514 .XXX.XXX.XXX.444 CONTR.SITE REPAIR/MAINT
514 . XXX . XXX .XXX.450 SUPPLIES,MATERIALS & MED.

YEAR TO DATE
ACTIVITY

0 .00

0 .00

0 .00

0 .00

6,000 51,220.53

0 .00

15 17.14

0 .00

200 809.31

4,300 3,918.36

3,743 3,743.00

1,850 1,849.50

0 .00

0 .00

336 336.00

6,876 17,448.13

3,209 12,911.58

0 .00

0 .00

0 .00

7,229 92,253.55

7,229 92,253.55

7,069 3,532.00

.00

7,069 3,532.00

7,069 3,532.00

2,375 52,375.00

2,375 52,375.00

2,375 52,375.00

0 .00

0 .00

UNCOMMITTED % OF BUDGET
BALANCE COMMITTED

0 .00

0 .00

0 .00

0 .00

4,779 91.47

0 .00

2- 113.66

0 .00

91 89.92

382 91.12

0 100.00

0 100.00

0 .00

0 .00

0 100.00

27,306 41.75

99.44

0 .00

0 .00

0 .00

32,629 74 .35

32,629 74 .35

3,537 49.97

.00

3,537 49.97

3,537 49.97

0 100.00

0 100.00

0 100.00

0 .00
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DATE - 10/09/14 ALASKA GATEWAY SCHOOL DISTRICT
TIME - 10:55:08 SCHOOL BOARD REPORT
PROG - GNL.570
REPT - TLW SCHBRD October 31, 2014

CURRENT YEAR TO DATE OUTSTANDING  UNCOMMITTED % OF BUDGET
ACCOUNT NUMBER / TITLE BUDGET ACTIVITY
514 . XXX . XXX .XXX.452 MAINTENANCE SUPPLIES 3,866 3,972.00 0o " 106-  102.7a4 %
514 . XXX .XXX.XXX.510 EQUIPMENT 36,134 36,134.00
EXPENSE ACCOQUNTS 40,000 40,106.00 0o  106-  100.27 %
514 . XXX . XXX . XXX .XXX WOOD CHIP STORAGE BARN LG 40,000 40,106.00 o 106~  T100.27 %
FUND 515 MENTASTA GENERATOR LG
EXPENSE ACCOUNTS
515.XXX.XXX.XXX.510 EQUIPMENT 0 .00
EXPENSE ACCOUNTS 0 00 o Ty T TTTTTLo %
515 . XXX . XXX . XXX . XXX MENTASTA GENERATOR LG 0 T

UNCOMMITTED % OF BUDGET
BALANCE COMMITTED

106- 102.74

0 100.00

106- 100.27

106- 100.27

] .00

0 .00

0 .00

REPORT TOTAL 13,376,217

2,530,735.91

173,540

10,671,941 20.22

I R R R R A R R R AR 2 X222 XES XL IR SS S E XX SRR S 222222 A2 2 R R R 2 R At f A2 22 AR st d i 2 s Rl s Rt s 2 2 3 2 R A X R X R R X B R T X N R R R TR R
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TO: REGIONAL SCHOOL BOARD MEMBERS DATE: 10/10/2014
TOK AREA EDUCATION ASSOCIATION
FROM: ROBBIE MACMANUS SUBJECT: SICK LEAVE BANK
Chief Financial Officer ANNUAL REPORT
SICK LEAVE BANK SUMMARY

YEAR DONATED DAYS USED DAYS BALANCE
AUBSD 44 0 44
FY78 15 0 59
FY79 25 0 84
FY80 34 0 118
FYg1 41 0 159
FY82 4 0 163
FY83 5 8 160
FYs4 6 0 166
FYas 12 3 175
FY86 2 0 177
FY87 4 0 181
FY88 4 23 1827
FY89 6 0 188.7
FYg0 2 30 160.7
FYe 1 10.2¢ 151.41
FYo2 6 o 157.41
FY93 0 0 157.41
FYo4 21 0 178.41
FYo5 6 0 184.41
FY96 10 63.55 130.86
FYe7 49 7.2 172,66
FY98 16 0 188.66
FY99 15 0 203.66
FY00 3 14 192.66
FYQ1 5 0 197.66
FYo2 4 0 201.66
FY03 12 0 213.66
FY04 6 0 219.66
FY05 4 15 22218
FY06 7 0 229.16
FYo7 10 0 239.16
FY08 4 0 243.16
FY09 5 15 246.66
FY10 5 0 251.66
FY11 7 54 66 204
FY12 7 0 21
FY13 11 225 199.5
FY14 4 3 200.5
FY15 5 0 2055
Tofal 427 221.5 205.50

The 150 day minimum has been reached, therefore, only new
members need to donate

average daily rate $ 352.14
total liability = 72364.77
Function 100 57530
160 1447.3
200 3618.24
350 5065.53
400 2894 59
512 1808.12

72364 8

27



To: Regional School Board Members October 20th, 2014
Alaska Gateway School District

From: Superintendent Assistant Superintendent’s/Directors’ Reports

ISSUE
o Assistant Superintendent’s and Directors’ Reports

BACKGROUND
o Assistant Superintendent’s and Directors’ reports submitted in written form
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ALASKA GATEWAY SCHOOL DISTRICT

P.0. BOX 226, TOK, AK 99780
907-883-5151 x 115 Fax: 907.883.4352

Assistant Superintendent

MEMORANDUM

Date:  October 20", 2014
To:  Superintendent & the Regional School Board
From:  Scott MacManus, Assistant Superintendent
RE:  Activities Report for September-October

Current Projects:

+ Perkins Application is complete and approved for funding. While this is a small grant, it is important
because it allows us to fund our TechPrep program in Welding, where last year we had several students
get their state welding certification and their Small Engines certification. These students also earn
university credit toward an Associates Degree, through a negotiated Articulated Tech Prep Project

» NCLB - Application is being completed and finalized. It is expected that this will be done by the end of
the month.

¢ Evaluation Committee - As has been reported prior, we are revising the district’s teacher evaluation
system, which is required by the state. The primary work of the committee right now is on the
integration of Alaska Cultural Standards in the required system of evaluation in a way that is meaningful
and results in improved teaching in the classroom. We focus on this integration into four key areas of
the evaluation, which include Learning Environment, Instructional Planning, Instructional Delivery, and
Professionalism.

¢ Assessment —Our required MAP, AIMSWeb, and Kindergarten Developmental Profile Testing for the
Fall is nearly completed. This is a task that has become bigger over the past several years, and takes the
efforts of several staff to complete. We are very happy to report that of our kindergarten students this
year who participated in the Gateway Ready! Program, assessed higher than ever before, with our young
students entering school better prepared than ever to learn.

Professional Development Activities

e October 1-3: Attended the ASA Conference in Fairbanks, where we were able to learn about the new
initiatives that are being mandated by the state in terms of testing and CTE.

e October 15-17"— As a part of our three Health and Wellness Grants, three of our staff are attending the
Alaska School Health and Wellness Institute in Anchorage, where they will be representing the district
and have been asked to present on AGSD’s exceptional integration of our health programs.

e October 16-18 - We are sending the principals from our two Focus Schools, Tetlin and Tanacross, to the
Administrator Coaching Project in Anchorage.

« District Inservice this fall will be focused on the effective use of physical activity in the classroom, and
will include training on the use of “adaptive physical activity” and Native Youth Olympics. Trainers
from the Cook Inlet Tribal Council who coordinates the Native Youth Olympics, and will be in the
district, as will Pam Skogstad, who works for the state as one of their physical education trainers.

“Where Teachers Are The Gateway To Learning”
DotLake Eagle Mentasta Northway Tok Tanacross Tetlin
907-882-2663 907-547-2210 907-291-2327 90%-2287 907-883-5161 907-883-4391 907-324-2104
Fax: 907-882-2112 Fax: 907-547-2302 Fax: 907-291-2325 Fax: 907-778-2221 Fax: 907-883-5165 Fax: 907-883-4390 Fax: 907-324-2114



To: Regional School Board

From: Randy Warren
Maintenance Director

RE: September Board Report 2014

The Maintenance Department had a very busy month. We have been getting
everything ready for the winter, and trying to keep up with school work orders as

they come in.

We worked on getting the bio-boiler ready to fire up and | have been trying to get
a boiler inspector here all month, | have one coming here the 17" of October, he
does not plan on inspecting the interior of the boiler, so we are firing it up as |
write this report.

We finished the wood chip storage building, helped chip wood, built an artic entry
way on the green house, installed a furnace in the green house, | am looking into
buying a little wood boiler for the green house so if we have a cold summer or we
have problems with the bio plant we won’t be using diesel to heat it, instead we
can use the scrap wood from the bio yard.

Hockey Rink: We sealed the concrete floor, painted the rifle range floor.

Tok School: We painted the gym office walls, ceiling and cabinets, worked on the
exhaust system for the welders in the metal shop and fixed classroom cabinet

drawers.

Tetlin School: We installed a new counter top in the kitchen and built an
equipment room in the food storage area.

Dot Lake School: We replaced some of the tile in the custodian closet, replaced
the swing set chains, heat traced and insulated the sprinkler system pipes.
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Technology Board Report
October 2014

The state ERate coordinator has recently finished her training in the new ERate changes
and rules, and will be starting to offer audio training for state ERate folks in late October.

I’1l be attending these trainings to make sure we fully understand all the ERate changes.

There is a lump sum of money available through the ERate program for upgrading
wireless infrastructure at schools that will almost certainly last no more than two years.
I’d like to take advantage of this program for next year and see if we can upgrade
wireless devices at sites to something more robust than our current Apple Airport

solution.

This year we’re are going to be doing our testing via computer. We are working on
making sure we are ready to go on the technology side of things, and figuring out what

the best way to get all the students tested in terms of logistics and timing will be.

Farm to School

For details on the greenhouse, please refer to Bonnie’s report. We’ve wrapped up the
two Farm to School mini-grants we received from the state. Alaska was also awarded a
grant at the state level for a Farm to School conference. 1’ve been approached by the
Alaska State Division of Agriculture, (the conference organizers), about presenting at this

conference in January to share what we are doing with our program.
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ALASKA GATEWAY ScHooL DISTRICT
P.0.BOX 226 TOK, AK 99780
907-883-5151 Fax: 907-883-5154

KEVIN MOORE, SPECIAL EDUCATION COORDINATOR

Board Report 10/7/14

We had a very successful child find on September 26™, This year we held it in the Tok gym, and
brought professionals together from TCC and AGSD. E-Therapy provided the speech screenings
which were very successful. Many thanks go to Pam Gingue, without her help the day would have

been very stressful.

I am very glad to have a full staff of special education teachers here in the district. Emily Sherman
came to town and started work in Mentasta on Monday October 6™. She will take over Mentasta,
REACH, Dry Creek and Dot Lake.

[ am traveling to Anchorage during the week of October 13" for the Director of Special Education
Conference. Stephanie Knaebel recently attended a conference in Anchorage for the Alternate
Assessments. This is a mandatory training set by the state.

Currently we have 53 students receiving special education services. 32 of these students receive
speech and language services. The school break down is as follows:

Tok—21*

REACH --9

Mentasta -- 5

Northway — 6

Tetlin -- 4

Head Start Tok -- 4

Tanacross -- 2

Eagle -- 1

Dot Lake — 1 7

* This number in_glﬂdes four (4) students in the Gifted and Talented program
)

i ..
Keviszbore"

/,
Special Education Coordinator

“FDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS. »

Dot Lake Eagle Mentasta Nogthway Tok Tanacross Tetlin
907-882-2663 907-547-2210 907-291-2327 064 £78-2287 907-883-5161 907-883-4391 907-324-2104
Fax:; 907-882-2112 Fax: 907-547-2302 Fax: 907-291-2325 Fax: 907-778-2221 Fax: 907-883-5165 Fax: 907-883-4390 Fax: 907-324-2114



ALASKA GATEWAY ScHooL DISTRICT
P.0. BOX 226 TOK, AK 99780
907-883-5151 Fax: 907-883-5154

TODD POAGE, SUPERINTENDENT

Dannie Rutledge
Coordinator of Nutrition
October 2014 Board Report

October is Farm2School Month. Many items on our menu this month for the lunch and snack
programs have been locally grown products. The week of October 20-22 I made sure one item on the
lunch menu each day was a local product. I also plan to serve locally grown potatoes at in-service
(baked) in celebration. Another activity happening in partnership with the Tok PTSA is a family night
to make carrot muffins using locally grown carrots to make a treat for Tok School’s staff appreciation.

Several refrigerators and freezers were repaired but some continue to give concern of failure. The
cooks are on constant alert trying to keep an eye on them. I am not sure why we continue to have
equipment issues. I would like some guidance from the CFO, Superintendent and the AGSD Board as
to if we should continue to try and repair these machines or replace them. And do you want them
replaced with commercial or residential modules. Along with some failure issues is the storage space
issues. Food gets sent out, but only so much can be kept at the sites, sometimes making it difficult to
follow the menu exactly. The cooks and I will continue to do our best; I just wanted to make you

aware of some general concerns.

Next week Pam, Bonnie, and I travel to the School Health and Wellness Institute, where we are
presenting as one of the State’s Success stories. Pam with input from many sources has put together

our presentation.

I would like to hold a Wellness Team meeting sometime in October, but we have not set a date yet.

The school year continues to move forward meals and snacks are being served and many good things
are happening around the district.

“EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS. g
Do Lake Eagle Mentasta Northway T'uk Tunacross Tethin
O(17-8R2-2663 907-347-2210 007.291-2327 9 378-2287 007-883-3161 907-853-439 | 907-324-2104

Fax: 907-882-2112 Fax: W7-547-2302 Fax: 907-291-2325 FFax: D07-778-2221 Fax: YO7-BB3-5165 i 907-8B83 <1390 Fax: 907-324-2114



Date: October 6, 2014

To: Regional School ard
7
From: Pam Gingue' S
Program Coordinator

EMPLOYEE OF THE MONTH:

> CONGRATULATIONS!! to Stephanie Knaebel (Tok-certified) and Liz Webb
(Tanacross-classified) on being chosen as Employees of the Month for
October 2014; Way to go ladies!!

> CONGRATULATIONS!! To Richard Kemper (DO — Maintenance) on being
chosen as AGSD Employee of the Year!! A well deserved honor!!

» Stephanie, Liz, and Richard will all receive a plaque and gift cards
for this honor.

PRESCHOOL:

» Northway, Eagle, and Tetlin preschool programs are in operation;
(Mentasta has only 1 age eligible child so no preschool class); Will
work on transition activities for preschool to kindergarten
beginning in early 2015 to include Mentasta with other district
preschool sites;

» Continuing partnerships with TCC Head Start and RurAL CAP — Tok Head
Start as part of our Alaska Native Education (ANE) grant activities;

» Provided orientation for 5 families that will join the READY! for
Kindergarten parent classes for fall, winter, and spring sessions;

>

HARVEST OF HEALTH:

» Participated on teleconference for Youth Risk Behavior Survey (YRBS)
which will be conducted later in the year for all students grades 6-
12, with parent permission; the YRBS is one of our Obesity
Prevention grant activities;

> Dannie, Bonnie, and I will be attending the School Health & Wellness
Institute Oct. 15-17 in Anchorage; We were chosen as one of 6 state
Success Stories and will do a brief presentation at the conference;

OTHER:

» Attended ANE Project Directors’ meetings in Juneau; met with Federal
program staff and other grantees from across the state;

» Assisted with Child Find at Tok School on Friday, Sept. 26th; 13
children ages 0-5 received developmental screenings as well as
hearing, vision, height, and weight screenings; TCC Head Start staff
assisted with the screenings;

» Submitted updated LEP status report to the state;

> Assisted with MAP testing for Mentasta students at Tok School;

» Developed a tentative schedule for READY! for Kindergarten parent
program classes; orientation held, 1% class scheduled for Nov. 11* in

Northway and Nov. 18 in Tok;

UPCOMING ACTIVITIES:

Schedule 1°° AGSD Wellness Team meeting;

Complete Hts. & Wts. Screenings at school sites;

conduct 1% READY! for Kindergarten parent classes;

Prepare Federal Programs inse-é for Mukluk News in early November.

YV VVY



Alaska Gateway School District

COUNSELOR’S GUIDEPOST

@ 1o October 2014
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y o Oct. 13- 547 1est (8:30 AM. @ Delia High School: Leaving Tok School (@ 5:45 AM. )
y + Octaz-Kids2College applications duc {principals conlirm w/Mrs. Lundy) :
1 o Oct. 25 - AC7 test (8:00 AM. @ Tok School: Plan to arrive @ 745) .
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A Rescarch scholarship opportunitics and Participants will receive in-depth information on |
complete applications by deadlines. financial aid, the admission process, classes, college
& Plan 1o take the ACT or retake the test to life, extracurricular opportunities and academic
improve score from Jast year. programs. FREE lunch on campus!
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Performance Scholarships.) Practice tests
at www.careerready.alaska.gov/workkeys-

tests.huml

Helpful Websites
https://apps.facebook.com/

mycollegedollars/

https://bigfuture.collegeboard.org/
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Nov. 15 - Forrest Jones Memorlal Scholarship
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COUNSELOR’S GUIDEPOST o2
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Q WhatIs College Horizons? ollege Horizous

At %"5?115:52

College Horizons is a unique pre-college program open (o Alaska
Native, Native American. and Hawaiian high school students in the
summer following their sophomore or junior years. The program focuses
solely on the needs of Native students and brings their expericnees to the
college application and selection process.

Since its founding, this non-profit organization has served 2.600
Native students:  99% have been admited to college, 95% actually

atrended, and 85% oraduated. This residential five-day “crash course” htep://
o R = .
collegehorizons.publishyp

ath.com/about

will meet at Stanford University in Californiain 2015.

What Are Students DoingIn. ..

Mentasta - Travel Dates
K-2: BeCool lesson (How to Deal w/Criticism) Oct. 1 - Eagle Elem. (VTC)
3-5: Reviewing BeCool strategies so they can | Oct. 2 - Northway Flem.

make their own BeCool video (more to come!) Oct. 3- |'f_il£'|l" MS/HS (Skype)

MS/HS: Reading and discussing 7 Habits of E:"i . zl””"""”?‘“'

Cl, 7= vlentasta

Highly Effective Teens & reviewed requirements | ¢ 9 - Northway MS/HS

TOK CLASSES

Oct.t-Grour /12
Oct. 2-Gr. 5
Oct.3-Gr. 9
Oct. 6-CGr. 2

Oct.8-RFACH* for the Alaska Performance Scholarship Oct. 16 - Tetlin
Oct.9-Gr. 1 Northway Oct. 13- Dot Lake

Oct. 1y - Mentasta

Oct. r10-Gr. 3 K-2: BeCool lesson (How to Deal w/ Criticism) Oct Faole lem. ?
' = y . 1. 15 - Fagle Elem. ?
Oct. 13- Gr. 4 3-5: BeCool lesson (How to Deal w/ Criticism) Oct. 16 - Northway Flem,
Oct. 13-Gr. K & o MS/HS: Watched and discussed “What’s School | ()1, 1~ Eagle MS/HS 7
Oct. 16-Gr. 5 Got to Do With [t?” video and took learning styles | Oct. 20 - Fagle Flem or
Oct.17-Gr. 7/8&9g inventory l'anacross ?
0 ) Cr . ) Tok Oct. 21 - agle MS/HS 7
S e gun(e S Oct. 27- Dot Lake
Oct. 22 - REACH* Cr. 6 - BeCool lesson (How to Deal w/Cridcism) | Oct. 28 - Mentasia
Oct.27-Gr. 2 Gr. 7/8: Watched and discussed “Connect the QCI- 30 - Northway MS/HS
Oct.30-Gr.1 Dots” video Oct. g1 - Tetlin
Oct. 31-Gr.3 Gr. 9: Reviewed requirements for the Alaska zeneher Gang
q o v,
Performance Scholarship < g
By appotntment Gr. 10: Registered for the PSAT :
Gr.12: Reg‘istel'ed for the ACT 8ridging Home and 3choo!

2 OCT. 29
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~ October Board Report for The Gateway Greenhouse~

I've spent time in the greenhouse every day since | started my position on July 21st,
and every day I have learned something new, or gained a new perspective for
handling particular tasks and issues. This being the first year of production, I've
been reminded that it’s a learning experience right now. There is a variety of
information out there, and [ have been taking in as much as I can to help me
determine the best overall approach in managing our greenhouse. Realizing that
close observation is probably the #1 priority in the greenhouse, and the 274, being
knowledgeable about the things I'm observing is a key element for the operation of a
successful greenhouse. Issues have been identified, and we are continuously
working toward solutions. Soil/nutrient deficiencies, drainage, pests and disease
are all issues we have faced, but despite the issues, we have been providing quality
produce to our school Kitchens.

I feel confident in saying that The Gateway Greenhouse is an asset to our school
district. We have welcomed several groups of students and teachers for tours and
hands on educational opportunities. Our collaboration with the UAF Cooperative
Extension is fantastic and is viewed as an invaluable resource, connecting us with
those students and staff. All individuals involved with the greenhouse are working
together to ensure its continued success, and I look forward to carrying on with my

part.

Bonnie Emery
Oct 8,2014
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AGSD Greenhouse
~The Gateway Greenhouse~

I am 68 days into my dream job. It did not occur to me that this was my dream job
until I was faced with the decision - to apply or not to apply. In the days leading up
to my interview, many thoughts were swirling around in my mind. The questions
those thoughts generated are being answered along the way, and I am very happy
that I chose to apply.

The greenhouse was already full of growth when I arrived for my first day,
harvesting had already begun. Spinach, carrots, red leaf lettuce, Asian greens,
cucumbers, tomatoes, zucchini, summer squash, cauliflower, and broccoli were all
being utilized in the Summer Food Program. I have been continually harvesting
many of those items since my arrival, have sown seed myself, and have been
harvesting from those plantings as well. There is such delight in the gathering of
food grown from the tiny seeds I planted, delight in providing that food to our
school kitchens, and even greater delight in seeing smiles on the faces of the
students who visit the greenhouse.

Rita Abel and I have been working together to provide students in our district with
educational opportunities that include visual and hands on learning. Rita comes to
us by way of the University of Alaska, through the Nutrition Education Cooperative
Extension Services. Students visiting the greenhouse spend some time with Rita, in
a classroom setting, learning about things such as plant systems, what plants need
to grow, and different types of plants. They also get to sample items from the
greenhouse. When they arrive in the greenhouse there is always a little wave of
awe, and then throughout the tour students are quick to share what their favorite
veggie is. Carrots seem to be the #1 love of children, tomatoes the adult preference.
I have been pleasantly surprised to find that most of the kids like raw vegetables,
and they get so excited when they find out they get to pull their own carrot out of
the soil or pick a snap pea from the vine. It's fantastic to see their excitement and it
propels my excitement to a higher level. This dream job is surely a gift.

Highlights, from my perspective:
~When asked “What do you think a Horticulturist does?” Students replied plant

sitter, gardener, and my favorite, gardeness.
~A student turned to his chaperone and stated “I love my day! This place is good!”
~When the Northway group was leaving, they all said Thank You in their native

tongue, tsin‘ee.

I would like to thank the volunteers who were caring for the greenhouse before my
arrival, and those who continue to give me encouragement and advice. I'd also like
to invite those interested in volunteering at the greenhouse to email me at

bemery@agsd.us

~Bonnie Emery
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To: District Board Members October 20th, 2014
Alaska Gateway School District

From: Superintendent Principal Reports

ISSUE
o Principals’ Reports

BACKGROUND
o Principals’ Reports submitted in written form
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Emma and Brandy cheer on their team

Project: Learning

Here, at Dot Lake School, the students have started
to tackle various projects for geography and history
classes. One group of middle school scholars has
been working on building their own volcanoes.
Building the models allows them the ability to study
closely the way lava moves on their model.
Another student is investigating the present-day
theories of how the pyramids were build. Some of
the theories studied include using sand to build
ramps to move stone more easily. Another
provocative theory involves moving three to five
ton blocks by placing them in water using animal
skin air bags as floatation devices. Both theories
provide stimulating discussions and essays.
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Students are seen
practicing for
their Winter
Concert here
with chimes.

We are about half way through our
basketball season. The whole team
has improved dramatically. Each
team member has committed to
practicing at least four hours a
week. The progress each has made
is astounding. Today, Thursday,
October 9, we are hosting a series
of competitions with Northway
School. We know we are going to
improve on the outcomes of those
games. Go Dot Lake School!

Winter Music ':‘I'" LS

Concert

Basketball

The school gym is
open every Tuesday
from 4 —5:30 p.m.
Come by for some
great exercise time.

E—



OCTOBER 2014

ECS Times

Principal’s Report

3232

Kristy finally has a phone! Much to my
relief, our wonderful APT team has
installed a phone at my cabin. While I
prefer to work from 7a.m.-5 p.m. M-F,
please feel free to call if you need me.
907-547-3232

MAP Testing

ECS has completed the fall
administration of the MAP (Measured

Academic Progress) Testing. Students
Off to a Gre at Start will review results with their teachers
Students at ECS are off to a great start! Pictured above are soon. Students, parents and teachers
o . . will identify academic goals based on
Elementary students enjoying Art Class with Elisabeth Sager. these tests. There will be two more
They created beautiful Chum Salmon with watercolors to opportunities to ﬁillfaSUfe student
. . T s; test CC n in
celebrate the Chum Run through Eagle in September. Music P OgreSD eierl:t?e:vang Miryéga 1

classes have also begun. Ann Millard graciously volunteers her

time on Fridays for students to learn and play music. The ECS

library is again open, thanks to volunteer, Yvonne Howard.

Our Pre-K & Transitional Kindergarten program boasts five ECS MS/HS students have been on
- several local field trips already.

happy students thanks to the efforts of Michelle Ashley. ECS They have enjoyed berry picking,

port of so many and we are truly grateful. collecting fossils, and gathering
; O i water samples. Elementary

students have collected soil from

e by e = A

Sa i local gardens and visited the
National Park Service; many thanks
to Pat Sanders & her team.

RRATR | O T

Oct. 23/24 Oct. 30

Scrimmage Teacher Inservice Elementary students

pasketball game ECS | Oct. 27-Parent | 6-7p.m.

v. Community Team = Conferences -no MS/HS students
school for students

Zpm. Tyrs

on these dates
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2014

ECS 3-On-3 Basketball

It’s hard to describe how difficult it 1s to get a
new program off the ground, but ECS has given
it our best effort. We have a MS/HS team of
girls (Violet Burnette, Savannah Hamilton,
Sunny Hemen, & Valerie Smith) that have
practiced almost daily since the second week of
school. Volunteer Head Coach, Nate Becker,
has done an outstanding job of teaching these
girls the skills they need to compete. Volunteer,
Assistant Coach, Roxanne Scott, has stepped in
to coach during October while Nate joins his
family in Fairbanks for the birth of their third
child.

We have had some set-backs this season since
we couldn’t travel to Tok for the Jamboree
during hunting season. Then our opponents

had to cancel their travel to our school for
several reasons. However, the community
pulled together to support the team and we held
a scrimmage against the coaches in September
with former ECS Principal, Terry McMullin as
our referee. We hope to repeat the fun Oct. 15®
at 2 p.m. when the Wildcats take on our
community team. Teacher, Marlys House,
continues to organize and plan for the team.
Student Council makes signs and sells
concessions. Josh Beaucage does a great job
managing the team and Alex Helmer oversees
our baked goods sales. Thanks to everyone
who has helped our efforts. Let’s keep this ball
bouncing! GO WILDCATS!

Math Minded

Thank you Jerry, Lucia, and Jan

In an effort to improve our math scores ECS invited
UAF Professor & Principal Investigator for MCC,
Jerry Lipka and Tok School Teacher, Lucia
Zaczkowski, to teach Math in the Cultural Context.
Students learned about measurable attributes without
even using numbers! Former ECS Teacher, Jan Roy,
also volunteered to help by teaching M&M math to
the Elementary students.




ALWAYS FREE ISSUE NO. 10

TETLIN SCHOOL
HOME o 5 EAGLES

TETLIN SCHOOL K-12 / SEPTEMBER 2014

Science of
Molecules

Tetlin 6-18 students are studying
biology and learning about cellular
structures and functions. Much of the
cellular fuel needs occur at the

molecular level, and what better way
to learn about molecules than to tear

them apart!

|Cooperation and Citizenship

In following with the Alaska and work on interpersonal skills
Gateway School Districts mission  they were able to come to an
statement of “Educating all agreeable conclusion. Guiding
students to reach their full young personalities to think and
. potential as responsible citizens”,  work together, is just one of the
Students studied the water molecule . . .
. The Tetlin Schools staff is many things we do to encourage
and learned that water (H20) is made . } ) il
. ] committed to supporting this at the development of good citizens
from a combination of two gasses. One . ]
. every opportunity. These two and to strengthen our community.
of the gasses (Hydrogen) has
N d tontial to b fellows suffered what may have y
remendous en 0 become an :
. ' been perceived as a traumatic

alternative fuel to oil based
hydrocarbons. To tear apart the water
molecule, students used an electrolysis
chamber to pass electric current
through water via an electrolyte that
caused Oxygen to gather on the
negative terminal (Anode) and
Hydrogen gas to accumulate on the
(Cathode). The gasses forming on the
electrodes were collected in inverted
test tubes. To Prove that the
accumulated gas bubbles were

dispute, but with some coaching

something more than air, we employed STUDENTS ADMINISTER the flame test Electrolysis Chambers in action. We varied the

the flame test. Students exposed the to their accumulation of hydrogen gas and the quantity of electrolyte, which produces variable

accumulated gas to the open flame of a results were explosive. This stuff can run quantities of gas. More electrolyte = more gas
automobiles! 44 production!

burning splint, and the ensuing mini
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Kindergarten Explores ﬁ;z FINE MO‘I‘OR SKILL :

Geometry and
Symmetry

Primary students have been using
toys and math manipulatives to
strengthen their math skills.

Toys such as blocks, Lincoln Logs,
and Legos give the students an
opportunity to plan and organize.
They also help improve their fine
motor abilities, and give them a
chance to work cooperatively.

The Math as a Cultural Concept
organizers loaned us their special
made blocks that are cut into
squares and right triangles. With
these we explored the meaning of
symmetry, and discovered that a
right triangle is half of a square, and
that we might want to engineer
some amazing structures in the
future.

In Science we are observing and
describing millipedes, pill bugs, pond
snails and guppies.

In Writing Class, we will compare
and contrast these organisms and
then learn to write about them with
an enthymeme, which is a defended
statement. Example - “T am not like
a guppy because 2,

OBSERVING AND STUDYING AMAZING

CREATURES

-
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ELEMENTARY GRADES 5-57

LS Al ey g

Studying Animals in
Grades 3-5

l
We are studying animals and noting i
the differences between amphibians, |
and crustaceans. We are also writing {
a student newspaper and learning to ]
count money. Sometimes we even

read aloud to eager listeners. #

Enrollment

K-5

Attendance Rate

Tetlin School had its first Schodl .
Basketball team in nearly a decade.
The 3x3 sports offering has motivated
more students to have good
attendance and get their work
completed .

'Tha,nks to all that ‘have supported our
in district competition, it has
incentivized the educational process
for many students that once seemed
dis-interested.
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MLV NEWS

PAPER CREATED BY MENTASTA LAKE KATIE JOHN SCHOOL 6TH-18TH GRADE STUDENTS

AGSD 3-0n-3

Asof9/10
the kids of
Mentasta
Lake Katie
John
School
attended
some very
anticipated
events. There are three on three

tournaments scheduled in Mentasta, Tok,

Northway, Tetlin, and Dot Lake. The
young students will be taking on other
schools from the Alaska Gateway School
District. This will be going on fora
month. This all started on 9/10 when the
Mentasta Lakers traveled to Northway to
play basketball in a small tourney with
20 minute games. The high schoolers
were victorious twice that day. And the
middle
school
players
have not
yetlost!
The next
home
games will
be on 10/2
Tok will be heading to Mentasta. So head
on out to watch your Mentasta Lakers
and cheer them on!

SCIENCE - ANIMAL AND PLANT CELLS
Students in 3-6 grade first learn about animal
and plant cells. Students free hand pictures of
each then use jello and cookie to to create a
likable image. Fun Fun Fun!

G

MLV Bio Mass Project

Rex, the contractor, came
and showed us all about the bio
mass project. The bio mass is just
all about saving money by using
little tiny wood chips for heat
instead of using oil. Rex said that
wood chips cost % the cost of oil.
The school is basically paying for
the project by buying the thermo
heat from the Village Council. The
190 degree water travels through
buried pipe to heat up the school.

RUTH PACKARD: Ruth is glad to be back
cooking at Mentasta Lake Katie John School.

The hall, the rec center, and the
office and clinic also are tied into
the heating loop. This heating
opportunity means those buildings
will have a chance at low cost heat
or even free heat. The bio mass also
needs fulltime employees to
monitor the boilers and feed it
chips. Chips Ahoy! This is a great
opportunity for our village; a
chance to save money and provide
jobs.

QUOTE OF THE MONTH. One fali day, the
power went out at Mentasta School. Ronnie

was asked where he was when the power went
out. His reply,“l was in the dark.” (Ronnie
sleeping on the way back from Tetlin.)
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Top 3 songs of the
summer.

1.  Stay with me by Sam Smith
2.  Fancy by Iggy Azalea
3. Problem by Ariana Grandeby

Interviews by Matthew and Cierra

What Mentasta students like
about their summer.

Interview by Cierra David and Matthew
Sanford

Devin- likes to play basketball
Maryjane- playing baseball in Northway
Ronnie- liked nothing about the
summer

Micah- going to the Fairbanks fair
Deuce- playing baseball

Shalauna- playing outside with my
friends

Lesette- going to the fair in Fairbanks
Michael- going on rides at the fair in
Palmer

Damien- went to the fair in Paimer
Nathaniel- getting my teeth pulled in
Anchorage

a8 o

What was your favorite thing

about summer?
Interview by Amiah Kroto

Chance- eating spaghetti, having fun
outside.

Denesey- playing outside with
Brandon and Bernadean. Playing

=y
R
_ -,
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LAUNDROMAT -UPDATE

The fire started by the electric outage. When the power went out
the heater melted the shelf and everything began to ignite! To put
the fire out all the residents of the apartments ran over to help
out with the burning interior. Danny said the fire lasted up to two
or three hours. “The fire happened about a year ago” the
manager of the laundromat, Danny Hicks, mentioned. On the
bright side, brand new dryers and washers were installed and
erything in the boiler room has been replaced with brand new
and upgraded appliances. There are 24 hour surveillance
cameras all throughout the laundromat. Now that there are
cameras, Danny is trying to keep the laundromat a drug and

alcohol free zone. This will help prevent any other accidents from
occurring and help keep the laundromat a friendly, safe place.

Intervi 1
terview by D angelo ang Saphire

Danny Hicks j

Shynnae- playing in the sand box, dig
sand, playing with toys, the fourth of
July, read, visit Deuce Deuce.

Black-ops and watching the lego
movie, and playing with gun toys.
Danica- playing on the trampoline,
playing outside, riding her bike around,
visiting Jr. and playing at the
playground.

Terrence- watching TV in Anchorage,
staying at his dads, playing at the
playground and reading books.

Josh Demit: New Hall Kitchen

The boss is Charles David. The employees that
are working there are Bob Gun, Marvin Sanford,
Erickson Sanford, and Harry John. The kitchen
is 26 X 30 feet. Charles and his employees
have been working on this for three weeks. In
about two more weeks they will be done. The
reason why Charles decided to make a new
kitchen is because the old kitchen was too small
and old. Charles said that there will be a stove,
oven and a refrigerator. There going to use
Biomass to heat up the kitchen. The biomass is
going to heat up the kitchen all year long. The
facility is going to be used for meetings,
holidays, potlatches, church, and village

activities.

— by Josh Demit

Mentasta @ Tok
10/16
Mentasta

10723

10/
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Mentasta Students Help Get a Moose

by Matthew, Rickson and Jeffery

71

Jeffery, Rickson and Matthew help
community members pack out a
moose. Matthew said, “Crossing the
slough was fun. Jeffery’s experience
was also educational. Jeffery said, “I
learned how to skin and cut the legs
off a, moose.”

MENTASTA LODGE UNDERGOES
REMODELING

As some of the residents here in
Mentasta Lake may know on July 1st,
2014 the owners of the Mentasta
Lodge began a remodeling project.
This project has been estimated to
cost around 40,000 dollars. Mainly in
the cafe area is where the remodeling
is located. The bathrooms are being
remodeled as well, therefore the new
outhouses have been installed just
outside. Don't worry about if there
will be heat for the winter. Owner
Scott Schaffer has informed us that
there is heating in the building. Scott
has also given information about how
the lodge may look. The floors will be
varnished. The walls will be tongue
and groove with sheetrock. The

exterior will be cedar shake if things
all come together. A good change will
be a green tin roof that will protect
and go nice with the colors.

Maviah Craig and Jeremy Krotg,
residents of the Shallow Water
Apartments, have decided to start on a
new home. As of this summer around
July, the construction of the new
foundation began. Mariah says she has
been thinking of this project for two
years now. The house will be located
on the right side of the well-known
Jake Creek near the gravel pit. Already
there is a structure that has been
created which has been speculated to
be the garage. They chose to build the
house there because of the large
space, and the privacy. They need
quite a lot of money to build this
house, but they’re applying for grants,
and it'll help them pay off the house,
and help to buy the equipment to
build it. Exciting times for this
family!

Mentasta Lake School aud
village had a BBQ and clean
up Friday September 26th.
Community members came and
ate with students prior to
cleaning-up. Angie David was
in charge of clean up

'Denali National Park

Mendenhall Glacier

Klondike Gold Rush -

Skagway, Alaska

Juneau Museum

Glacier Bay Park

Riverboat Discovery

FROM THE ENTOR

This is the first Mentasta, newspaper since
1989. We worked very hard on it, and
every student had their own headline.
Although there may not be very many good
stories to tell here in this small village, we
managed to give you the best stories. VITe

hope you enjoy reading

and did a good job. We
cleaned the village up
because we want to
keep our village clean.
Ronnie Ewan was e one
who had the most bags
of trash. Good job!

the MLV News, and we
look forward to
making more monthly
bapers. Don’t forget to
share with a friend,

/go_t/ Eskilidn 999

Bottom Row: Jeifery, Saphire,
Clerra, Jaylee and Antwan
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Mentasta Students Participate in a Gun Safety

Class

by Jaylee and Jeffery Adams
Middle School

The first week of school the students in
6th-12th grade participated in a gun safety
course. The course instructor, Frank
Entsminger, with the help of Angie David,
came to the school to teach the safe ways
of handling a firearm. For an hour a day
Frank worked with the students

On the first day the kids learned how to
properly hold several different types of
firearms in safe positions as they walked.
Also, the students learned that they should
make sure that no one is anywhere in front
of their aim or the barrel of the firearm, as
well as how to check the gun for bullets
when they are handed the firearm.

On the second day the students learned
how to hold and aim with different types
of firearms with and without a scope; they
had different types of sights including a
peep site. Sue Entsminger joined the
students, as well as Rachael Sanford and
Angie David on the second day. They
helped supervise the students as they
learned these careful techniques. The
students also learned that guns have
variations of actions, loading mechanisms,
and the fact that most guns have clips
while some are single shot and others are
“tube feed.”

On the third day the students learned the
different stances of which a person would
perform as they aimed the firearm such as;
standing, kneeling, and lying down on the
ground. Kids from Mrs. Lundy's class came
in to join their fellow older classmates.
They did every stance as they aimed down
the sights. Every one got to participate and
use every gun that was brought to the
class.

The kids respectfully asked a few
questions when the class was over. There
is going to be another day of gun safety
class where the kids will actually go out
and hunt for duck and grouse. The kids

learned a lot through this class and they
thank all the participants who took time to
teach Mentasta kids gun safety.

On October 279 the Mentasta
students drove out to the Mentasta
Lake to test out their aiming. Sue and
Frank Entsminger brought three
different types of guns. Two single
shot bolt action 22s, one with a peep
sight, and a tube fed bolt action 22
with a scope. In a matter of a couple
hours the kids had all got the chance
to shoot at least two guns each. Each
kid got two bullets for each gun they
shot. As they aimed down their sights
the kids were constantly reminded the
ways of safely handling the firearms.
The kids did great, they listened well
and no one got hurt. There were
several students capable of hitting the
bull’s-eye. They were encouraged to
try with a little bit of a prize
competition. If any of the kids were to
hit the eye of the deer on the paper
target they received a dollar bill.
Jaylee Adams was one of the only ones
to hit the bulls eye, let alone the fact
that she hit it twice. Mathew as well
hit the eye and they both got the prize
they earned. We thank Sue and Frank
for taking time to give these kids this
opportunity, and thanks to Sarah
Demit for helping out by transporting
the kids down and back safely.

On September 30t the
Mentasta School struggled with a two-
hour power outage. The students had
to improvise for their Tuesday
morning PE. class. Instead of letting
this power outage interfere with the
fun of a gym class, the kids had plenty
of fun playing multiple games with
hula-hoops. These games were
thought of as they went on. These
games were very creative and the kids
actually enjoyed this time they had in
the midst of a power outage.

Next Issue out the week of November 3rd
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Walter Northway

School Notes
Enrollment (As of 10/06/2014)
Mrs. Brown's
class working K-5: 23 Students
on §pell1ng 6-12: 18 Students
their names
with play-doh. — e

Class Breakdown
Mrs. Brown (K-2) — 14 students

Ms. Wiklanski (3—5) — 9 students

Middle School — 9 Students

High School - 9 Students

Walter Northway
Fall Open House School held its Fall

Open House on
Monday September
22" from 4 to 6
pm. We had over
45 community
members in
attendance, as well

as over 30 students. e e——
Carolyn Dillard Students are now being served
lunch through the service
window. Thank you to the
Maintenance Department for
many people left installing this over the summer!
full and happy!

provided a fantastic
Turkey Dinner and
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WALTER NORTHWAY SCHOOL BOARD REPORT OCTOBER 2014

WEEKLY WARRIORS
WEEK OF 09/28/2014

Carolyn and Butch D. - Village Cooperation

Alani C. - Respect for Elders

Julian S. - Sharing and Caring

Mary C. - Family Relations

Tasha D. - Honesty and Fairtess

Brielle P. - Self-Safficiency and Hard Work

Becky G. - Love for Children

Mariah A - Hard Work
Gerald A - Respect for Elders

Ms. Wiklanski’s Class to Anchorage!

Mrs. Wiklanski, Sherri Demit, Peter MacManus,
Butch Dillard took 9 students to Anchorage on
September 24, 25, and 26 to expose the students to
many places they had not visited before. The
itinerary included stops at the Zoo, Museum, and
UAA. The students had a great time and there were
many sore chaperones from all the walking that they
did in the three days!

UPCOMING SCHOOL EVENTS

e 3.ON-3 BASKETBALL @ Dot Lake (10/09)

e 3.ON-3 BASKETBALL - Eagle, Dot Lake, Mentasta
(10/13-14) or (10/16)

« GIRLS MS BASKETBALL @ Tok (10/16-17)

« 3.0N-3 BASKETBALL @ Mentasta (Week of Oct.
17)

e« GIRLS MS BASKETBALL @ T.S.T (10/24-25)

Walter Northway School K-2 Students Visit AGSD
Greenhouse!

On Friday, September 12", Mrs. Brown, Ms.
Bryant and Butch Dillard brought the K-2 students to
visit the greenhouse, discuss healthy eating, play on the
Tok School playground, and have lunch at Fast Eddy’s.
The trip was designed to wrap up the first science unit
on healthy habits. Bonnie, AGSD Horticulturist, and
Rita, Outreach for UAF, provided an interactive tour
that even allowed the students to sample some of the
fresh produce! Thank you to all who made this possible
for the students to experience!

HIGH SCHOOL DRIVERS’ EDUCATION
CLASS

Starting in October, students who are
enrolled in the Drivers Education class will be able
to take the Permit Test that is available through the
DMYV. This class is aimed at providing students
with the necessary knowledge and skills to be a
proficient driver in today’s world.

Students are engaged in all of the activities
during the class period and are anxious to start
taking the permit test.

2
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Ta oss October News
2014

We currently have thirteen students enrolled. We have all been working
hard to maintain attendance. We have a few older students who are workmg
hard to play middle school basketball in Tok. '

In M T, aydees class we have been working hard on writing nonfiction

. he students are finishing up owl reports and got the experience of
owl pellets. Earlier in the month we all attended a potlatch at the

Il had lunch and enjoyed watching the Tanacross dancers.

hall.

Mrs. Dunning’s class has been reading The Tell Tale Heart and using the
evidence in the text to argue if the man was truly insane when he committed
the murder. Next they will be reading Dracula, prior to Halloween.

All the students traveled to Tok to have their picture taken. Afterwards we
all got a tour of the greenhouse! The students loved it and look forward to

: ng back in the spring
We are planning a Halloween party and are going to have the village council
: over for lunch. :

Sincerely,

Ms. Kaydee & Mrs. Dunning




October 2014

T ——

Topic: Learning Styles

: Our first parent professional development opportunity
. is scheduled for:

. October 29th

" 11:30pm-1:30pm

: Lunch will be provided

Have you ever been curious about the way your child learns best? While
. it's probably inaccurate to say that a gwen child has just one learning

. style, figuring out a dominant learning strength can help things like

« homework and school go a bit more easily. Once you know your child's
* style, you can help present information to him in a way that matches his
« style, making it easier for him or her to learn.

Walk the “Street” and
Trick-or-Treat!
6:00-7:30 pm

Halloween Carnival 3
5:30-8:00 pm

- There is no school this day.
* We will meet at Tok School.
« Child care will be provided free of charge.

T - ‘ks'wh«,._ﬂ—-v—,f-,rln-ﬂ B L e e L B R ELL S T Es

n Battle of the Books. We will soon have s (3P ¢

o for check-oul in the REACH office. Please let us knoy S R e T
rmation about this exciting compelition! The state tle of the Books website
<\ ' D/ mm U is LIRSS ','f‘-‘ﬂ'?"l’lﬁlt’ - N o s It ) e

i _J.n._--_byﬂ I-I?"I.I
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Quarterly Reports Due October 31

« Forms are available online both in pdf to print and mail, or to submit electronically. You have the option of how you would

like to submit them.

- Work samples must be submitted for ALL courses listed on the ILP. For courses that do not produce a “work sample”, an
activity log should accompany the progress report. A work sample is a representative sample of individual student work and
can include: projects, reports, workbook pages, assessments, etc. Work samples should be graded and demonstrate

competency. For example, we do not want a mad minute for a math sample, but rather an end of chapter assessment.

« The summary of work section for all grades must include: the number of lessons completed out of the total lessons for the

Meet Deb Lundy...
UPCOMING EVENTS AGSD Counselor

, Oct. 11 Pumpkin Patch at Tok Memorial Park 1-4 pm Mrs. Lundy has time set
, Oct. 16 MS Basketball @ Tok -games startat 3:00 aside in her schedule weekly
» Oct 17 MS Basketball @ Tok-games startat 2:30 to meet with REACH High
, Oct 24-25 MS Basketball tournament @ Tok School students about

year; time spent per week; major topics studies and skills mastered.

A o rin e e PG SR BTl ) scholarships, Work Keys and
» Oct arent Professional Deve opmentget_togeF er postsecon dary options, etc.

Please call the REACH
office for an appointment at
883-2591.

» Oct. 31 Quarterly Reports due
. Oct. 31 Trick or Treat Streetand Carnival at
Tok School 6-8 pm

ASSESSMENT INFORMATION

OPTIONAL Assessments

PLAN-Will be administered to 10th grade students in October. It takes approximately 3.3 hours and will be administered during the
school day. It is not mandatory but highly suggested. [t is the pre-ACT test.

Measure of Academic Progress (MAP)-2"-12" These assessments are given 3 times per year for students in grades 2nd.12th and in the
spring for Kindergarten and Ist. Data generated from these assessments is very valuable to homeschool teachers and can be used to create
a valuable educational experience for your kids. Itisa computerized adaptive assessment that can help pinpoint where students are ready
to advance and where they need help. The main purpose of this assessment is to assist you with instructional decisions.

AIMS Web The district offers AIMS WEB testing 3 times per year for students in Kindergarten and (5t grade. The data generated from
these assessments is very valuable to homeschool teachers and can be used to create a valuable educational experience for your kids. It is
highly encouraged that you take advantage of these tools.

DA Y Assessment
Alaska Kindergarten Developmental Profile-Please submit to LeAnn Young by October 24,
CCRA-There are 3 College/Career Readiness Assessments (which is how the state is now referring to ACT, SAT, and Work-Keys tests).
One of them MUST be taken by the time a student graduates. The state will pay for students to take one CCRA test in high school (ACT,
SAT, or Work-Keys). If a student wants to take any one of these tests again to obtain a higher score, the student will need to pay for the
test himself/herself.
WORK-KEYS-This test will be administered to 11t and 12% grade students on December gth at Mentasta School, on December 10* at
Tok School and on December 11t at Northway School. Students in Alaska can earn a career readiness cettificate (CRC) by taking Work-
Keys assessments in three key areas: Reading for Information, Applied Math, and Locating Information. Work-Keys as a job skills
assessment system measuring “real-world” skills that employers believe are critical to job success. Students in grade 12 have the option of
retaking the Work-Keys assessment if they want to achieve a higher score.
The ACT and SAT are optional but highly encouraged for college entry. The ACT will be given locally. Students wishing to take the
SAT will need to arrange that on their own. The SAT assessment is administered in Fairbanks. ACT-For 11th/12th Saturday, October 25th,
March 3rd and 31st during school day at Tok School and Saturday, April 18" '
Alaska Measure of Progress (AMP) Our previous assessment, the Standards Based Assessment (SBA) was administered for the final
time in April 2014. The new custom assessment, Alaska Measures of Progress (AMP), will be administered for the first time in spring
2015 and will hopefully be computer based. barring any technological issues. There is a testing window from March 30%-May 1st.
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To: District Board Members October 20th, 2014
Alaska Gateway School District

From: Superintendent ASB Minutes

ISSUE
o Advisory School Board Minutes

BACKGROUND
o ASB Minutes submitted in written form.
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Unofficial Minutes
Tok Advisory School Board Meeting
Wednesday, September 24, 2014 @ 5:15pm
The meeting was called to order at 5:25 pm
ROLL CALL
Members present: Kristie Charlie, Joni Young , Amy Crozier.
Members not present: Juanita Wilson (excused) and Helena Fix.
Staff Members present: Jason Roslansky, LeAnn Young, Dawn Buffum
PLEDGE OF ALLEGIANCE
HEARING OF VISITORS
None
ACTION ITEMS
Approval of Agenda
Joni moved and Amy seconds that the agenda be approved. Motion passed.
Approval of Minutes
Joni moved and Amy seconds that the agenda be approved. Motion passed.
REPORTS
Student Council Report

Zach Dibble, Sergeant at Arms, presented the Student Council Report.
Student Council Elections were held the second week of school. Katrice Thomas - President,
Brittney Alsup — Vice President, Savannah Arnold — Secretary, Shelby Clark — Treasurer, and

Zach Dibble — Sergeant at Arms.

Athletic Director’s Report

Current Sports — Cross Country Running, 3 on 3 basketball, MS Basketball, HS Rifle, HS
Volleyball. New coaches this year — Chuck Dorell MS Gitls Basketball and Candy Thurneau for

HS Volleyball.

New Athletic Website — http:/tokschool.wix.com/athletics
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Activity Fund Report — Reviewed, No updated report. Track and field — in the red and
planning for fundraisers.

Principals Report — New staff members, Benjamin Dexter (MS/HS Teacher), Charles Dorell
(MS/HS Teacher), Codie Malloy (PE Teacher) Dawn Buffum (5™ Grade Teacher), Wanda
McQuillin (SPED Aide), Molly Nelson (SPED Aide), Shirley Dorrel (Ind. Ed. Aide, Lunch
Supervision) & Rachel Gallen (Assistant Cook).

Jason thanked Randy Warren and Summer Maintenance crew for all their hard work.
ASB RECOGNITION

None

USE OF SCHOOL FACILITIES AND GROUNDS - Reviewed and all signed by Kristie
Charlie.

OLD BUSINESS - Student Activity Budget 2™ Reading, Tok School Accreditation Process —
Update, 2014 ASB Election — Kristie Charlie, Joni Young, and Juanita Wilson seats up for
election, set up classroom visits by ASB Members.

NEW BUSINESS

HEARING OF VISITORS ON NON-AGENDA ITEMS
FUTURE AGENDA ITEMS — Email

FUTURE MEETING DATE - October 14, 2014 @ 7pm

ADJOURNMENT

Joni moved and Amy seconds to adjourn the meeting. Meeting adjourned at 6:15pm
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