AGENDA

ALASKA GATEWAY SCHOOL DISTRICT

REGIONAL SCHOOL BOARD MEETING
District Board Room - Tok, Alaska
Monday, March 31st, 2014

:00 PM Regular Meeting

MISSION: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

HEARING OF VISITORS ON AGENDA ITEMS*
RECEIVING OF DELEGATIONS

PRESENTATIONS
AGSD Certified & Classified Employee of the Month

ACTION ITEMS - ROUTINE MATTERS
1. Approval of Agenda
2. Approval of Minutes

ACTION ITEMS - OLD BUSINESS
3. BP 5050 Attendance Waiver Requests
4. BP 8110 Board Membership (ASB) Policy Revision - 2nd Reading
5. BP 5050 Attendance Policy Revision — 1st Reading

ACTION ITEMS - NEW BUSINESS
6. Certified and Classified Exempt Salary Placement
7. High School Credit Request
8. FY15 District Operating Budget
9. Out of State Student Travel Request - REACH

REPORTS/INFORMATION/DISCUSSION
Superintendent’s Report
Financial Report
Assistant Superintendent’s and Directors’ Reports
Principals’ Reports
Advisory School Board Minutes
Correspondence/Miscellaneous

HEARING OF VISITORS ON NON-AGENDA ITEMSH

DISCUSSION, COMMENTS, QUESTIONS BY MEMBERS OF THE BOARD
Focus Schools

FUTURE MEETING DATES
Site Selection & Date

SUGGESTED AGENDA ITEMS

EXECUTIVE SESSION-- Matters Required to be Confidential by Law
ADJOURNMENT

President
Secretary-Treasurer
President
President
President

President
Programs Coordinator

President
President

President

President

Superintendent

Chief Financial Officer
Assistant Superintendent
Principals
Superintendent
Superintendent

President

President
President

President

President

President

1A/l members of the public that would like to comment on any matters during Hearing of Visitors on Agenda
Items or Hearing of Visitors on Non-Agenda Items need to sign-in with the Board Secretary. The Board
President will call on each member of the public in the order he or she signed-in as the meeting progresses to

that section of the agenda.




AGENDA
ALASKA GATEWAY SCHOOL DISTRICT

REGIONAL SCHOOL BOARD WORK SESSION

District Board Room - Tok, Alaska
Monday, March 31, 2014
:00 PM Work Session

MISSION: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS: e

WORK SESSION

The Regional School Board of the Alaska Gateway School District will
hold a work session to discuss issues pertaining to K-12 public
education. Topics on the agenda are for discussion purposes only and
no motions will be made or actions taken on these items by the Board
during a work session.

CALL TO ORDER President
ROLL CALL Secretary-Treasurer
DISCUSSION TOPICS President

1. FY15 “Draft” District Operating Budget Review




To: Regional School Board Members March 31, 2014
Alaska Gateway School District

From: Superintendent Agenda Item 2

ISSUE
o Approval of Minutes

BACKGROUND
o Following are the unofficial minutes for the Regular Meeting of February 17, 2014.

RECOMMENDATION
o The minutes of the February 17, 2014 Work Session and Regular Meeting be

approved as presented.




Minutes
of
Regional School Board Meeting
Monday, February 17t, 2014
Tok, Alaska

The meeting was called to order at 6:00 PM
Roll Call: Lisa Conrad, Lorraine Titus, Jill Kranenburg, Tad Dunning and Jeff Deeter.
Also present via teleconference was Doug Hosken. Absent and unexcused was Steve

Scott.

Pledge of Allegiance

Hearing of Visitors on Agenda Items

Receiving of Delegations

Presentations: Pam Gingue presented Employee of the Month for February, Certified
- Lori Weisz.

Action Items

1. Approval of Agenda.

2,

Tad Dunning moved to approve the agenda with an addition.
Seconded by Jill Kranenburg.
Motion Carried Unanimously.

Approval of Minutes.

Tad Dunning move to approve the minutes as presented.
Seconded by Lorraine Titus.

Motion Carried Unanimously.

Action Items - Old Business.

3.

BP 5050 Attendance Waiver Requests.
Waiver Request was tabled until the next meeting.

Action Items - New Business.

4. Out of State Travel Request - Close Up Washington D.C.

Doug moved to approve the Qut of State Travel Request - Close Up
Washington D.C. as presented.

Seconded by Jill Kranenburg.

Motion Carried Unanimously.

Certified Long-term Leave Without Pay Request.

Jill Kranenburg moved to approve the Certified Long-term Leave Without Pay
Request.

Seconded by Tad Dunning.



Vote: Yes - Doug Hosken, Lorraine Titus, Jill Kranenburg, Jeff Deeter/Abstain
- Tad Dunning.
Motion Passed.

6. Certified Contracts.
Jill Kranenburg moved to approve the proposed list of certified staff as
presented.
Seconded by Jeff Deeter.
Motion Carried Unanimously.

7. BP 8110 Board Membership (ASB) Policy Revisions - First Reading.
Jeff Deeter moved that the policy revision BP 8110 Board Membership be
moved to a second reading.

Seconded by Lorraine Titus.
Motion Carried Unanimously.

8. BP 5050 Attendance Policy Revision - First Reading.
Tabled until the next meeting.

9. Student Representative.
No action. Schools submit names from all schools and select a person to start

at the beginning of next year.

10. LWOP Request.
Jill Kranenburg moved to approve the LWOP Request as presented.

Seconded by Tad Dunning.

Vote: Yes - Jill Kranenburg/No - Lorraine Titus, Tad Dunning, Jeff Deeter,
Doug Hosken and Lisa Conrad.

Motion did not pass.

Superintendent’s Report

Financial Report

Assistant Superintendent and Directors’ Reports

Discussion, Comments, Questions by Members of the Board: AASB Legislative Fly-in

Future Meeting Date: March 31st, 2014 in Tok, 5 PM Work Session, 6 PM Regular
Meeting.

Suggested Items: Superintendent’s Contract, Contracts Exempt Employees,
Attendance Policy, Attendance Waiver, Fly-in Legislative Presentation,

Jill Kranenburg moved to adjourn the meeting at 7:00 PM. Seconded by Doug

Hosken. Motion Carried Unanimously.
I hereby submit that these minutes have been approved by the District Board of
Education sitting in regular session as the official minutes of the February 17, 2014

meeting.

Secretary/Treasurer



To: Regional School Board Members March 31, 2014
Alaska Gateway School District

From: Superintendent Agenda Item: 3

ISSUE
o BP 5050 Attendance Waivers

BACKGROUND
o One attendance waiver request was submitted for Board review during the

January regular meeting
o The student was absent during the first semester more than the 12 days allowed

during FY 14 by BP 5050
o The parent letters and PowerSchool information were distributed to Board

members at the two previous meetings
o The parent has been called to attend meeting

RECOMMENDATION
o Pending Board discussion and review of documents.




To: Regional School Board Members March 31, 2014
Alaska Gateway School District

From: Superintendent Agenda Item: 4

ISSUE
o BP 8110 Board Membership (ASB) Policy Revision - First Reading

BACKGROUND

o This policy was change in 2009 so that one seat on the Tok ASB was exclusively
reserved for a Tanacross resident

This seat continually remains vacant

o]

o No one filed to run for this seat in the recent Tok ASB election

o Policy is included for discussion during the work session

o Deletions are lined thru and additions underlined/bold
RECOMMENDATION

o Adopt the revised BP 8110 Board Membership into policy thru a second reading.




BP 8110

rved by an elected Advisory School Board. Any change in a school
ue to decrease or increase in student

Board Membership

Each school attendance area shall be se
attendance boundary, such as that caused by a change in bus route d
enrollment, may affect the local Advisory School Board boundary.

cf 5116—School Attendance Boundaries

* shall consist of a minimum of three members. The local community**

/Advisory School Board may increase or decrease the number of members serving on the Advisory School
Board by requesting the District Board to place the question on the ballot at the regular Advisory School Board
election. A change in the number of Advisory School Board members is not effective until the next regular
Advisory School Board election, unless a different effective date is stated on the petition. If the local
community has not been able to generate enough candidates for a regular election, a request can be made at the

regular session of the District Board for a community school advisory committee where attendees at the

meeting have a vote but do not serve a term. A community school advisory commitiee may make

recommendations to the site administrator. However, a community school advisory committee is not the
equivalent of an Advisory School Board and does not have the authorities and duties of an Advisory School

Board.

Each Advisory School Board

The Board encourages Advisory School Boards to include an appointed nonvoting student member.

Qualifications of Advisory School Board Members
An individual must qualify with respect to the following before he/she may be a candidate in an Advisory

School Board election:

1. The Advisory School Board member must be a United States citizen;
The Advisory School Board member must be at least 18 years of age on the date of the election;
The Advisory School Board member must be a resident of the school attendance area;
District employees shall not serve on the local Advisory School Board;
Any person convicted of a felony is prohibited from running for or serving on an Advisory

School Board.

hoA N

g signatures from qualified voters.

*x] ocal communities may place the issue on the ballot by petitionin,

Legal Reference:
ALASKA STATUTES

14.08.115 Advisory school boards in REAA
14.12.035 Advisory school boards in borough school districts

09/25/06; 02/16/09



To:

From:

Regional School Board Members March 31, 2014
Alaska Gateway School District

Superintendent Agenda Item: 5

ISSUE

o]

BP 5050 Attendance Policy Revision

BACKGROUND

o O ©

Policy included for discussion during work session

Deletions are lined thru and additions underlined/bold

BP 5050 was tabled for further discussion during the February meeting
Deletions are lined thru and additions underlined/bold

RECOMMENDATION

o]

Pending Board discussion and review of BP 5050 Attendance.




Attendance BP 5050

Each school shall maintain accurate records of attendance for each of its students.

A student may be excused temporarily from attendance upon a written request by the person having
charge of him/her, subject to approval by the site administrator or designee.

If a student is absent without written authorization, the school shall immediately notify the person having
charge of him/her. If the student persists in unexcused nonattendance, the site administrator shall arrange
a conference with the student and the person having charge of him/her.

A student will be subject to disciplinary action for unexcused absence. No student under the age of 16
may be excluded from school for nonattendance.

Grades 9 - 12
Students in grades 9 — 12 may be absent no more th

excused or unexcused, based on the implementation sc
total absences shall not receive credit unless there are extenuating circumstances, (e.g.; death in the

family, or a serious injury) and a written waiver request is approved by the Regional School Board.
Absences to attend college classes and trainings for college credit will not count against the number of

days allowed.

— EYI3— ISdays
— EYI4 12 days
— EYIS —O-days

Grades K - 8

Students in grades K - 8 may be absent no more than
excused or unexcused, based on the implementation schedule below. Students who exceed the allowed

total absences shall be retained unless there are extenuating circumstances, (e.g.; death in the family, or
a serious injury) and a written waiver request is approved by the Regional School Board.

an the maximum 12 days allowed per semester,
hedule below. Students who exceed the allowed

the maximum 30 days allowed per school year,

— E¥13 ——40-days
—FY 14— 35days
—EVI5—30-days

Regular class attendance is an important part of the learning process. Teachers will make reasonable

efforts, consistent with their responsibilities to the other students, to assist students who have been absent

in making up missed work. A student may obtain and perform known assignments from his/her teachers
in advance of anticipated absences. In the event of medical or emergency absences, the student may make

up missed work subject to the reasonable limitations of available teacher time.

If, because of excused or unexcused absences, a student is not able to meet the performance requirements

in any grade or course of study, he/she will receive a failing grade.

04/04/02; 8/20/12; 9/16/13

19
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To: Regional School Board Members March 31, 2014
Alaska Gateway School District
From: Superintendent Agenda Item: 6
ISSUE
o Certified & Classified Exempt Salary Placement
BACKGROUND

O

Same percentage (1%) as teacher’s and classified negotiated

RECOMMENDATION

O

Pending Board discussion.
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To: Regional School Board Members
Alaska Gateway School District

From: Superintendent

March 31, 2014

Agenda Item: 7

ISSUE

o High School Credit Recovery Request

BACKGROUND
o See attached documentation

RECOMMENDATION

o Approve High School Credit Request pending HSGQE passing scores.

12




To: Regional School Board Members March 31, 2014
Alaska Gateway School District

From: Superintendent Agenda Item: 8

ISSUE
o FY15 District Operating Budget

BACKGROUND
o The FY15 District Operating Budget will be presented, reviewed and adjusted

during a work session preceding the regular meeting.
o The FY15 District Operation Budget will be included within the packet of
information distributed to Board members.

RECOMMENDATION
o Pending Board discussion and review during work session.

13




To: Members of the Alaska Gateway School District
Regional School Board

From: REACH Academy
Date: March 14, 2014
Re: 2014 REACH Field Trip Request

Dear Members of the RSB,

Once again, REACH Academy is asking for your permission to take some of our families on
a fun-filled week of travel to see new sights and experience new educational learning
experiences. We are requesting to travel to Whitehorse and Skagway from May 5-May 9,

2014.

This will be our 3" Field Trip. In past years we have travelied to Seward and Juneau and
have had very positive learning experiences. We have a great group of parents and
students who are excited about our plans for this year’s trip. We hope you will review our
itinerary and budget and allow us to embark on yet another Alaskan adventure!

Thank you for your consideration,

LeAnn Young
Principal

14



REACH Academy Field Trip Itinerary
Tok to Whitehorse/Skagway, May 5-9, 2014

Day 1: Monday, May 5

Depart Tok for Whitehorse

Sack lunches at Kluane Lake

Arrive in Whitehorse

Dinner

Rotary Peace Park, Explore Downtown Whitehorse
Hotel

Day 2: Tuesday, May 6

Breakfast

Berengia Interpretive Center

Travel to Skagway

Picnic Lunch at Carcross Desert

Explore Skagway (Museum, Dyea Lookout, Historic Park)
Dinner

Hotel

Day 3: Wednesday, May 7
Breakfast

Days of 98 Show

White Pass trip

Dinner

Skagway Street Car Tour
Hotel

Day 4: Thursday, May 8

Breakfast

Travel back to Whitehorse

SS Klondike (Steamwheeler)

Lunch at Chilkoot Trail National Historic Site
Maclntyre Marsh-The Living Marsh
Swimming at Canada Games Centre

Dinner and Free Time

Hotel

Day 5: Friday, May 9
Breakfast

Depart Whitehorse for Tok
Lunch at Kluane Lake
Arrive in Tok

Educational Goals
¢ Enhance learning through authentic experiences

8:00 AM
Noon

6:00 PM

6:00 PM
7:00-9:00 PM
9:00 PM

8-9:00 AM
9-11:00 AM
11:00 AM
Noon

6:30 PM
9:00 PM

9-10:00 AM
10:30-Noon
12:45-5:30 PM
5:30-7:00 PM
7-9:00 PM
9:00 PM

8-9:00 AM

5-11:30 AM

11:30 AM-12:30 PM
1-2:30 PM
2:30-4:00 PM
4-6:00 PM

6-9:00 PM

9:00 PM

8:00 AM
9:00 AM
Noon

6:00 PM

e Stimulate curiosity and interest in the history of Alaska, Canada
* Discover the rich history of Skagway and Whitehorse while traveling on the White Pass Railroad,
visiting museums, participating in gold rush shows and visiting historic sites

* Observe and examine the Carcross desert

15



REACH Academy

Whitehorse/Skagway Field Trip Budget

Lodging (4 nights)
Westmark Hotel
Sgt. Preston's Lodge
Food

Van Costs

Activity Costs

Whitehorse 2 Nights
Skagway 2 Nights

Gas-2 vans (1,000 miles)
Mileage-School Vans

White Pass Summit Excursion

Days of '98 Show

Canada Games Complex Pass

TOTAL COST

FUNDS FOR TRIP

TOTAL

$1,000.00
$1,000.00

$1,800.00

$1,000.00
$510.00

$445.63
$290.00
$110.00

$6,155.63

Student/Parent Payments $3,000.00
Student Activites $3,755.63

$6,755.63
REACH Academy

Whitehorse/Skagway Field Trip Participants

Students

Bella Dibble

Riley Young*
Dawson Young*
Serenity Wilkinson
Elisha Rutledge
Judah Wilkinson
Clifton Edwards
Dylan Weisz

Rob Buongiorne
Marina Nix
Makinzi Rutledge
Lindsey Paulsen

* Tok School Students

Grade Adults/Chaperones
Amber Dibble
LeAnn Young
Teresa Paulsen
Griselda Buongiorne
Patricia Nix

Dannie Rutledge
Dave Young

Mary Timm

W OO NNNNOOU WX

[EY
N

16



To: Regional School Board Members March 31, 2014
Alaska Gateway School District

From: Superintendent Superintendent’s Report

ISSUE
o Superintendent’s Report

BACKGROUND

o Superintendent’s report submitted in written form
o 2014-2015 District Calendar

17




ALASKA GATEWAY ScHooL DISTRICT

P.O. BOX 226 TOK, AK 99780
907-883-5151 Fax: 907-883-5154

ToDD POAGE, SUPERINTENDENT

MEMORANDUM
March 13, 2014

To: Board of Education

RE:  Monthly Report

Below is an update pertaining to some of the issues I have been addressing since the last Board
meeting.

School Calendar

A “draft” 2014-2015 District Calendar was distributed to the school administrators to share with the
ASB/CSAC and staff for the purpose of review and to submit suggested changes. Any suggestions
need to be submitted thru email attachment by Friday, April 1 1™, This will be an Action Item for the
April Board meeting. Teachers are tentatively scheduled to begin work for the 2014-2015 school
year on August 14™ which is the same Thursday of the month as last year and allows the District to
close school for FY15 on the Friday before the Memorial Day holiday.

Certified Contracts

Certified contracts were updated and hand-delivered to all the sites by Friday, March 7™ with each
teacher signing for receipt. Teachers will have 30 days to sign an offered contract before it becomes
null and void. All teacher contracts were updated in the areas of salary, starting date, placement,
daily rate, assignment, certificate area and certificate expiration date.

Legislation

The governor and others are calling the 2014 legislature the “Education Session,” and vowing to
enact “real education reform.” Many superintendents, board members, teachers and parents are
calling in during public comment sections of legislative committee hearings to support an increase to
the Base Student Allocation (BSA). The governor has proposed an $85 increase to the BSA; Mat Su
supports $245; AASA $250; Anchorage $251; Kenai $268; Fairbanks $275; inflation proofing the
BSA is projected at $400; Kodiak $400; the Democratic Party $404; and Juneau $450. Other
legislation with impacts to public education include sections related to charter schools, regional
learning centers, vocational education, mastery of course content, repeal of the HSGQE, tax credits
and funding for the Alaska Learning Network (AKLN). A sitting Governor up for reelection along
with the majority of the Senate and House is a true opportunity to influence public education for the
next decade. This may potentially be a situation that does not occur again for another eight years so
participating in public comment sessions and sending emails or letters supporting education funding
of public schools provides a strong message to legislators. Also sent an email to Senator Olson not
supporting SJR9, which would begin the process of changing the State constitution in regards to
public funds being distributed to religious and private schools.

Dear Senator Olson,
I am the superintendent of the Alaska Gateway School District and the current Alaska Association of School

Administrators (AASA) president - the superintendent’s organization. Thank you for your continued support of public
education in Alaska from the largest school districts enrolling 1000’s of students to the smallest school districts with

“EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS. 2

Alaska REACH Academy Dot Lake School Fagle Community School Mentasta Lake Katie John School
(907) 883-2591 (9U7) RR2-2663 (907) 547-2210 (907) 291-2327
Tanacross School Tetin School Tok School Wallter Norlhway School
(907) 8834391 (907) 324-2120 18 (907) 883-5165 (907) 778-2287
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is not in support of SJR 9 as well as the majority of the AASA membership and sincerely hopes that you will vote no on
this issue. The funding would be better utilized thru a Base Student Allocation increase that would allow districts to
continue funding successful educational programs and reduce the number of teaching positions being eliminated which
together provide additional opportunities for students. In closing, if private schools are to receive pubic funds will they
be held to the same accountability standards, enroliment standards, curriculum standards, NCLB standards, certified
hiring standards... and if so doesn’t that make private and religious schools public schools thus reducing parent and
student choices? Thank you for your time and consideration.

Fiscal Budget

Working with the CFO to develop the FY15 budget. There will be a Board work session before the
meeting on March 31* to address any issues and make changes before being presented as an Action
Item on the agenda. This FY15 budget may need to be tabled during the meeting and reviewed
again during the April meeting once the legislature has dealt with education funding. This year we
will be making some difficult decisions regarding funding of programs and staffing. A few options
within the recommended FY15 budget will also need to include a discussion on student enrollment
numbers within schools and programs to reflect adequate staffing needs. We are also in the
intermediate stages of closing out the current budget for FY14. There is still pending legislation to
increase the Base Student Allocation or provide additional one-time funding that would positively
affect next year’s budget. We will not have these details until, most likely, the close of the
legislative session on Sunday, April 20",

Certified Vacancies

District vacancies were posted beginning on Tuesday, March 1 1™ for the 2014-2015 school year. At
this time there are five vacancies in the District:

Principal/Teacher at Walter Northway Special Education Teacher at Walter Northway/Tetlin
Elementary K-2 at Walter Northway Special Education Teacher at Mentasta/Tanacross
One-year Elementary at Tok

These vacancies have been posted for two days and there are over 30 applicants already applying for
the positions. It is anticipated that there will be two or three more resignations before the 30-day
window for teachers to sign contracts expires on April 4™ The District will begin interviewing via
Skype or in person after spring break in late March. The Alaska Teacher Job Fair is on April 1"

and 12,

Biomass Plant, Greenhouse and Processing Center

The final chipping of 450 tons of wood is underway for this school year. A few seeds have been
planted in the processing center to transplant into the greenhouse next month.

If you have any questions, concerns and/or additions to the agenda, contact me at your earliest
convenience. Thanks

Respecifu_?
odd Poage, 7\’

Superintendent

Other Items:
Daily contact with directors; Staffing meetings;
Personnel issues; Board Agendas.
Site/District finances; Board meetings;
District Policy; Complaints;
Legal issues; EED Requests;
Hearings; Funding Approvals; and
Facility Issues; Lobbying.
NCLB Data; Board Actions; and

State required forms; 19 Public Relations.



ALASKA GATEWAY SCHOOL DISTRICT
* DRAFT * 2014-2015 ACADEMIC CALENDAR * DRAFT *

Aug-14 Sep-14 Oct-14
e School Closes sim|[Tlw|[T|[F]s]s|m|T|w|T|F]S|s|M|T|[W|T|F]|S
E End of Quarter 1 2 1 2| 3 5 § 23] 4
H Legal Holiday H T T
AR 3l4a]|5s5]6]7|8|o)7]8]ofro]m]2|w)s[ef[7[8]o]10[N
Parent-Teacher Conf
Meeting reqts 10| 11 ] 12 17| 18| 19| 20) 12| 13| 14| 15| 16| 17 | 18
Parent-Teacher Conf NTI E
A Not meeting reqts 17 | 18 | 19 24 | 25| 26| 27| 19| 20| 21| 22| 23| 24| 25
School Opens m W N
Saturday School 24| 25| 26 26| 27 | 28| 29| 30| 31
Testing
Vacation Day 31
Teacher Workday
Emergency Closure Day |# of Inservice Days: 3 |# of Inservice Days: 1 # of Inservice Days: 1
l# of Student Days: 8 I# of Student Days: 20 [# of Student Days: 22
# of Teacher Days: 13 [# of Teacher Days: 21 [# of Teacher Days: 23
Nov-14 Dec-14 Jan-15 Feb-15
sIM]TIW|TIF|lslis| m|T|[w|[T][F[s]s|[mM|[T|Ww|[T]F[Ss]sS|[m|T|W|T]F[S
1 1 2 3 5 6 1 2 3 1 2 3 4 5 6
-l
2 3 4 5 6 7 8 7 8 9l10]1M] 12|13} 4 5 6 7 8 9 1014 8 9 10|11 |12] 13| 14
[ JE |
9 10| 11121131415 14| 15| 16| 17| 18] 19|20 11| 12| 13|14 15| 16|17 15]| 16| 17 ] 18| 19 20| 21
E
16|17 18| 19| 20| 21 |22 | 21 270 18| 19| 20| 21| 22| 23|24 22|23 | 24| 25| 26| 27| 28
23| 24| 25| 26| 27| 28| 29| 28 25| 26| 27| 28] 29| 30| 31
H|H N
30
Pt of Inservice Days: 1 ]# of Inservice Days: 0 [# of Inservice Days: 1 J# of Inservice Days: 1
# of Student Days: 17 I# of Student Days: 15 I# of Student Days: 19 J# of Student Days: 19
I# of Teacher Days: 18 |# of Teacher Days: 15 |# of Teacher Days: 20 [# of Teacher Days: 20
Mar-15 Apr-15 May-15 Jun-156
SIM|T|W]|T F S SIM|T|IWI|T F SIM|T|W]|T F S|Is|ImMm|T|W|T F S
1 2 3 4 5 6 1 2 3 1 2 1 2 3 4 5
T|T
8 gl10]11]12]113)| 14} 5 6 7 8 9 10| 1 3 4 5 6 7 8 9 7 8 9 |10 11]12] 13
E
15116171 18| 19|20 21 12| 13| 14| 15|16 |17 | 18§10 ] 11| 12|13 ]| 14| 15] 16 14| 15|16 | 17| 18| 19| 20
22| 23| 24| 25| 26| 27| 28] 19| 20| 21| 22| 23| 24| 2517 | 18| 19| 20| 21 22
c|w
291 30| 31 26 | 27| 28| 29| 30 24 | 25| 26| 27| 28| 29
T H
31
|# of Inservice Days: 0 J# of Inservice Days: 1 |# of Inservice Days:
I# of Student Days: 17 |# of Student Days: 21 I# of Student Days:
I# of Teacher Days: 17 J# of Teacher Days: 22 I# of Teacher Days:
ISubmitted By: Approved By:
| # of Workdays | # of Inservice Days | I # of Student Days I I_ # of Teacher Days I
[ 3] [ 9] [173 [185
[ Quarter 1 | 41 Quarter 2 [ a1 Quarter 3 48 | Quarter 4 43 |
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To: Regional School Board Members March 31, 2014
Alaska Gateway School District

From: CFO Financial Report

ISSUE
o Financial Report

BACKGROUND
o CFO’s report submitted in written form
o The FY 14 budget serves as the current financial statement
o FY15 District Operating Budget distributed to Board members

21




March 19, 2014

TO: Regional School Board

FROM: Robbie MacManus
CFO

RE: March Board Report

Sugar, Dannie and | have been working on regular business office duties which
include the following;

Accounts Payable Student Activity reports
Accounts Receivable Correspondence tracking
Payroll preparing the FY15 Budget
Payroll deductions Purchase orders

Filing Investment reconciliations

Bank reconciliations

| have been gathering information and putting together the proposed FY15
budget. After going through the budget and making some adjustments we are
able to present a balanced budget based on a BSA (base student allocation) of
$5,785 per student (this is with an $85 increase from last year). | am enclosing a
“DRAFT” budget for you to look at, keeping in mind that this will change by the
time we have our work session on the 31st. We are hoping that the SBA will
increase, of course this will not be known until the current Legislative session is
adjourned for the year. We will go over the changes that have affected the
budget and what changes need to happen at the work session.

A change that has been made is that Dannie is no longer half time Food Service
and half time Business Office. Her Food Service job does not allow her to work
50% of her time in our office. This has changed to 25% of her day for Business
Office duties. Sugar and | are absorbing some of her duties and making it work.

We have our work cut out for us, decisions to make. Budgets have been easy up

to this point. If the Government gives us a realistic increase in our SBA our job
will be easier.

22



DATE - 3/19/14 ALASKA GATEWAY SCHOOL DISTRICT PAGE 1
TIME - 9:34:30 SCHOOL BOARD REPORT

PROG - GNL.570
REPT - TLW SCHBRD March 31, 2014

CURRENT YEAR TO DATE OUTSTANDING UNCOMMITTED % OF BUDGET
ACCOUNT NUMBER / TITLE BUDGET ACTIVITY ENCUMBRANCES BALANCE COMMITTED
FUND 100 GENERAL FUND
EXPENSE ACCOUNTS
100.XXX . XXX . XXX.311 SUPERINTENDENT 125,006 83,337.34 41,669 0 100.00 %
100.XXX . XXX .XXX.313 PRINCIPAL 153,314 90,524.69 52,251 10,538 93.13 %
100.XXX . XXX .XXX.314 DIRECTOR/COORDINATOR/CERT 136,433 81,759.31 54,674 0 100.00 %
100.XXX . XXX .XXX.315 TEACHER 2,248,052 1,207,896.30 1,035,801 4,354 99.81 %
100 XXX .XXX.XXX.316 EXTRA DUTY PAY/CERTIFIED 6,000 1,699.69 0 4,300 28.33 %
100.XXX . XXX .XXX.321 DIRECTOR/COORD. CLASS. 148,243 103,487.22 0 44,756 69.81 %
100.XXX.XXX .XXX.323 AIDES 301,020 229,841.80 0 71,178 76.35 %
100.XXX.XXX.XXX.324 SUPPORT STAFF 228,369 169,797.57 0 58,571 74.35 %
100.XXX . XXX .XXX.325 MAINTENANCE/CUSTODIAL 307,856 218,691.12 0 89,165 71.04 %
100.XXX.XXX.XXX.328 CONSTRUCTION LABOR 23,898 24 ,823.25 0 925- 103.87 %
100.XXX . XXX .XXX.329 SUBSTITUTE/TEMPORARY 124,716 114,753.73 0 9,962 92.01 %
100.XXX.XXX.XXX.331 EXTRA DUTY PAY/CLASSIFIED 8,700 5,700.00 0 3,000 65.52 %
100.XXX . XXX .XXX.361 HEALTH/LIFE INSURANCE 1,080,222 616,830.74 358,745 104,646 90.31 %
100.XXX. XXX .XXX.362 UNEMPLOYMENT INSURANCE 28,792 25,788.25 1,428 1,576 94.53 %
100.XXX . XXX .XXX.363 WORKER'S COMPENSATION 47,252 26,235.39 12,649 8,367 82.29 %
100.XXX.XXX.XXX.364 FICA/MEDICARE 127,138 89,470.38 17,174 20,493 83.88 %
100.XXX . XXX .XXX.365 TRS 1,454,362 803,814.65 661,229 10,681~ 100.73 %
100.XXX . XXX .XXX.366 PERS 367,107 284,716.60 0 82,391 77.56 %
100.XXX.XXX.XXX.410 PROFESSIONAL & TECHNICAL 287,086 145,990.77 33,914 107,182 62.67 %
100.XXX . XXX .XXX.412 AUDIT 34,849 34,848.60 ) 0 0 100.00 %
100.XXX . XXX .XXX.414 LEGAL SERVICES 6,000 2,339.51 0 - 3,660 38.99 %
100.XXX.XXX .XXX.420 STAFF TRAVEL 114,324 82,694.26 16,088 15,541 86.41 %
100.XXX.XXX.XXX.425 STUDENT TRAVEL 37,386 41,036.82 0 3,650- 109.76 %
100.XXX.XXX.XXX.431 WATER & SEWER 17,300 10,085.00 0 7,215 58.29 %
100.XXX . XXX .XXX.432 CGAREAGE 18,750 11,899.00 0 6,851 63.46 %
100.XXX . XXX .XXX.433 COMMUNICATIONS 465,593 310,925.17 0 154,668 mm.qmﬂw
100.XXX .XXX.XXX.435 ENERGY 324,799 300,120.44 0 24,679 92.40
100 XXX .XXX.XXX.436 ELECTRICITY 541,000 392,429.40 0 148,571 72.54 %
100.XXX.XXX.XXX.440 OTHER PURCH.SER./ADV.PRIN 350 .00 0 350 .00 %
100.XXX .XXX.XXX.442 CONTR.BLD. REPAIR & MAINT 37,000 19,589.67 0 17,410 52.95 %
100.XXX . XXX .XXX.443 EQUIPMENT REPAIR & MAINT. 23,000 12,980.28 0 10,020 56.44 %
100.XXX . XXX .XXX.444 CONTR.SITE REPAIR/MAINT 10,500 8,090.00 0 2,410 77.05 %
100.XXX . XXX .XXX.445 INSURANCE & BOND PREMIUMS 245 .00 0 245 .00 %
100.XXX.XXX.XXX.446 PROPERTY INSURANCE 105,000 105,000.00 0 0 100.00 %
100.XXX.XXX.XXX.447 LIABILITY INSURANCE 46,791 46,791.02 0 0 100.00 %
100.XXX . XXX .XXX.450 SUPPLIES,MATERIALS & MED. 363,079 280,292.38 12,998 69,788 80.78 %
100.XXX.XXX .XXX.452 MAINTENANCE SUPPLIES 122,210 100,677.22 4,504 17,028 86.07 %
100.XXX.XXX.XXX.453 JANITORIAL SUPPLIES 30,000 28,434.55 0 1,565 94.78 %
100.XXX.XXX.XXX.457 SMALL TOOLS & EQUIPMENT 0 .00 0 0 .00 %
100.XXX . XXX .XXX.458 GAS AND OIL 22,000 8,285.14 0 13,715 37.66 %
100.XXX . XXX .XXX.480 TUITION 500 568.00 0 68- 113.60 %
100.XXX . XXX . XXX _485 STIPEND 5,000 1,859.93 0 3,140 37.20 %
100. XXX . XXX .XXX.490 OTHER EXPENSES 13,245 244 .93 0 13,000 1.85 %
100.XXX.XXX.XXX.491 DUES AND FEES 71,273 58,952.76 400 11,920 83.28 %
100.XXX . XXX .XXX.495 INDIRECT COSTS 45,000~ 16,161.35- . 0 28,839- 35.91 %
100.XXX . XXX .XXX _510 EQUIPMENT 23,432 20,764.37 2,667 1 100.00 %
100.XXX . XXX .XXX.552 TRANSFER TO SPECIAL REV. 236,008 .00 0 236,008 .00 %
100.XXX.XXX.XXX.554 TRANSFER TO CAPITAL FUNDS 0 .00 0 0 .00 %
100.XXX.XXX.XXX.653 FUEL INVENTORY 0 158,726.62 0 158,727~ 9999.99 %
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100 .XXX.XXX.XXX.XXX GENERAL FUND

FUND 205
EXPENSE ACCOUNTS

205 . XXX XXX . XXX .410
205. XXX XXX .XXX.420
205 . XXX . XXX .XXX.425

STUDENT TRANSPORTATION

PROFESSTONAL & TECHNICAL
STAFF TRAVEL
STUDENT TRAVEL

9,830,699

698,425

6,346,632.52

488,393.29
.00
7,569.52

2,306,190

1,177,876

210,032

205.XXX . XXX . XXX .XXX STUDENT TRANSPORTATION

FUND 215
EXPENSE ACCOUNTS

215. XXX . XXX .XXX.315
215.XXX . XXX . XXX .321
215 . XXX . XXX .XXX.324
215 . XXX XXX XXX .329
215. XXX . XXX . XXX.361
215 . XXX . XXX . XXX .362
215. XXX XXX . XXX .363
215. XXX . XXX .XXX.364
215. XXX . XXX . XXX .365
215 . XXX . XXX . XXX .366
215 . XXX . XXX . XXX .410
215 . XXX . XXX . XXX .420
215. XXX . XXX .XXX.440
215 . XXX . XXX . XXX .450
215 . XXX . XXX .XXX.459
215 . XXX . XXX . XXX.491
215. XXX . XXX . XXX .495
215 . XXX . XXX . XXX.510

OBESITY PREVENTION K-12

TEACHER

DIRECTOR/COORD. CLASS.
SUPPORT STAFF
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

OTHER PURCH.SER./ADV.PRIN
SUPPLIES,MATERIALS & MED.
FOOD

DUES AND FEES

INDIRECT COSTS

EQUIPMENT

495,962.81

3,430.20
20,198.45
.00

.00
8,136.00
268.99
263.87
1,594.97
430.86
4,443.71

215 . XXX . XXX . XXX . XXX

FUND 233 TITLE 1,
EXPENSE ACCOUNTS
233 . XXX . XXX .XXX.315
233 . XXX . XXX . XXX.323

233 . XXX . XXX . XXX.329
233 . XXX . XXX .XXX.361
233 . XXX . XXX XXX .362
233 . XXX XXX .XXX.363
233 . XXX , XXX . XXX .364
233 . XXX . XXX .XXX.365

OBESITY PREVENTION K-12

SCHOOL IMPROVE

TEACHER

AIDES
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

109,549

[ejeolelofolele o]

53,465.47

.00
376.68
.00
.00
.64
3.77
28.81
.00

COO0O0OO0OO0O0

.00
9999.99
.00
.00
9999.99
9999.99
9999.99
.00

0\° AP o A o° o\ o o°
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233 XXX . XXX . XXX .366
233 . XXX . XXX .XXX.410
233 XXX . XXX .XXX.420
233 XXX . XXX . XXX.425
233 . XXX . XXX . XXX .450
233 . XXX . XXX . XXX .495

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL

SUPPLIES, MATERIALS & MED.
INDIRECT COSTS

9999.99
.00
9999.99
.00

233 . XXX . XXX . XXX . XXX

FUND 234 FASD
EXPENSE ACCOUNTS
234 . XXX XXX .XXX.410
234 . XXX XXX . XXX .420
234 . XXX . XXX . XXX .450
234 XXX . XXX . XXX .491

TITLE 1, SCHOOL IMPROVE

PROFESSIONAL & TECHNICAL
STAFF TRAVEL
SUPPLIES, MATERIALS & MED.
DUES AND FEES

234 XXX . XXX XXX XXX

FUND 235
EXPENSE ACCOUNTS

235.XXX . XXX .XXX.323
235. XXX . XXX . XXX .324
235 . XXX . XXX .XXX.362
235 . XXX XXX . XXX .363
235. XXX . XXX . XXX .364
235 . XXX XXX . XXX.410
235 . XXX XXX . XXX .420
235 . XXX . XXX .XXX.425
235 . XXX . XXX .XXX.450

TOK NATIVE ASSOCIATION

AIDES

SUPPORT STAFF
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE
PROFESSIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL
SUPPLIES,MATERIALS & MED.

235 . XXX . XXX . XXX . XXX

FUND 253
EXPENSE ACCOUNTS
253 . XXX . XXX .XXX.450

TOK NATIVE ASSOCIATION

PUTTING FOOD BY

SUPPLIES,MATERIALS & MED.

253 . XXX XXX . XXX . XXX

FUND 254
EXPENSE ACCOUNTS
254 . XXX . XXX . XXX .459

PUTTING FOOD BY

NUTRITIONAL ALASKA FOODS

FOOD

727.86

13,602.97

EXPENSE ACCOUNTS

13,602.97



DATE - 3/19/14
TIME - 9:34:30
PROG - GNL.570
REPT - TLW SCHBRD

ALASKA GATEWAY SCHOOL DISTRICT

SCHOOL BOARD REPORT

March 31, 2014

PAGE 4

CURRENT

BUDGET

YEAR TO DATE
ACTIVITY

OUTSTANDING
ENCUMBRANCES

UNCOMMITTED
BALANCE

% OF BUDGET
COMMITTED

254 . XXX . XXX . XXX .XXX

FUND 255
EXPENSE ACCOUNTS

255, XXX . XXX _XXX.321
255 . XXX . XXX . XXX .326
255 XXX . XXX . XXX .329
255 . XXX . XXX . XXX .361
255 . XXX . XXX _XXX.362
255 . XXX . XXX . XXX .363
255 . XXX . XXX . XXX .364
255 . XXX . XXX . XXX _.366
255 . XXX . XXX .XXX.410
255 . XXX . XXX . XXX .420
255. XXX . XXX . XXX .433
255 . XXX . XXX . XXX.437
255 . XXX . XXX . XXX .443
255 . XXX . XXX .XXX.450
255 . XXX . XXX . XXX .459
255 . XXX . XXX . XXX .490
255 . XXX . XXX _.XXX.491

NUTRITIONAL ALASKA FOODS

FOOD SERVICE

DIRECTOR/COORD. CLASS.
FOOD SERVICE STAFF
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

PERS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL
COMMUNICATIONS

BOTTLED GAS

EQUIPMENT REPAIR & MAINT.
SUPPLIES,MATERIALS & MED.
FOOD

OTHER EXPENSES

DUES AND FEES

16,615
8,022
3,021

16,684

39,598

500
2,836
1,300
5,300
3,500
5,000

408,676

13,602.97

21,200.26
83,751.94
44,788.17

8,475.70
1,885.98
2,281.17
11,381.87
23,012.15
375.00
5,571.46
1,141.04
2,530.52
2,064.00
67.37
332,486.46

18,800
46,443
3,468
8,139

53.00
64.33

51.01

255. XXX . XXX . XXX . XXX

FUND 256
EXPENSE ACCOUNTS

256 . XXX . XXX . XXX .324
256 . XXX . XXX .XXX.329
256 . XXX . XXX . XXX.362
256 . XXX . XXX . XXX.363
256 . XXX . XXX .XXX.364
256 . XXX . XXX . XXX .366
256 . XXX . XXX .XXX.459

256 . XXX XXX . XXX . XXX

FUND 257
EXPENSE ACCOUNTS

257 . XXX XXX .XXX.314
257 . XXX . XXX . XXX .315
257 XXX . XXX . XXX.361
257 . XXX . XXX . XXX .362
257 . XXX . XXX . XXX .363
257 . XXX . XXX . XXX .364
257 XXX . XXX . XXX .365
257 XXX XXX . XXX .410

FOOD SERVICE

FRESH FRUIT AND VEGETABLE

SUPPORT STAFF
SUBSTITUTE/TEMPORARY
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

PERS

FRESH FRUIT AND VEGETABLE

FARM TO SCHOOLS GRANT

DIRECTOR/COORDINATOR/CERT
TEACHER

HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PROFESSIONAL & TECHNICAL

1,703
10,500

541,033.09

3,809.09
.00
42.71
59.99
291.39
.00
8,307.30

12,510.48

1,128.82

o

[ojejoleolelse]

2 -

5,660

2,167-

203
124

711
10,500

58.27
.00

o
o
AP o 6P o\ o\ o\ o° o
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257 . XXX . XXX . XXX .420
257 . XXX . XXX . XXX _.450
257 . XXX . XXX .XXX.495

FUND 260
EXPENSE ACCOUNTS

260.XXX . XXX . XXX .314
260.XXX . XXX .XXX.315
260. XXX . XXX . XXX .323
260.XXX . XXX .XXX.329
260.XXX . XXX . XXX.361
260 . XXX . XXX .XXX.362
260 XXX . XXX .XXX.363
260 . XXX . XXX .XXX.364
260 . XXX . XXX . XXX .365
260. XXX . XXX .XXX.366
260.XXX . XXX .XXX.410
260. XXX . XXX . XXX.420
260 . XXX . XXX XXX _425
260.XXX . .XXX.XXX.450
260 . XXX . XXX . XXX .490
260.XXX . XXX . XXX .491
260 . XXX . XXX . XXX.495
260.XXX . XXX .XXX.510
260. XXX . XXX .XXX.527

FUND 261 TITLE I

EXPENSE ACCOUNTS

261. XXX . XXX . XXX .314
261 . XXX XXX .XXX.315
261 . XXX . XXX .XXX.323
261 . XXX . XXX . XXX _.324
261 .XXX . XXX . XXX.329
261 . XXX . XXX .XXX.361
261 . XXX . XXX . XXX .362
261 . XXX . XXX . XXX.363
261.XXX.XXX .XXX.364
261 . XXX . XXX . XXX .365
261 . XXX . XXX .XXX.366
261 XXX .XXX.XXX.410
261.XXX . XXX . XXX .420
261 . XXX . XXX . XXX .425
261 . XXX . XXX . XXX .450

STAFF TRAVEL
SUPPLIES, MATERTIALS & MED.
INDIRECT COSTS

TITLE VI-B

DIRECTOR/COORDINATOR/CERT
TEACHER

AIDES
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL
SUPPLIES,MATERIALS & MED.
OTHER EXPENSES

DUES AND FEES

INDIRECT COSTS

EQUIPMENT

CONTINGENCY

TITLE VI-B

PART A

DIRECTOR/COORDINATOR/CERT
TEACHER

AIDES

SUPPORT STAFF
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL
SUPPLIES,MATERIALS & MED.

BUDGET

81,600
10,468

21,270
1,381

137,319

20,085
29,449
38,340
21,000
2,138
20,111
1,664
1,664
5,422
6,222
11,484
18,700
3,674
1,000
34,199

YEAR TO DATE
ACTIVITY

3,094.58

48,777.18

76,570.27

13,390.24
17,151.00
28,995.42
12,695.57
8,147.78
14,031.69
874.98
855.39
4,255.59
3,836.02
7,464.76
.00
4,197.73
1,036.40
6,612.10

OUTSTANDING
ENCUMBRANCES

IS
wul
~ O
[ %]

’

OOO0O0OO0OO0O0O0O00O

2,995
3,125
0

20

6,010-

15,575

27,567

Q) o°

OF BUDGET
OMMITTED

100.00
116.48
75.63
60.46
381.09
104.23
61.69
70.88
84.86
109.79
65.00
1l6.71
114 .26
103 .64
15.39

A\ A% 0P o\ 6\ S P 6° B AP O° AP O o) o
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OUTSTANDING
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261 . XXX XXX .XXX.480
261 XXX . XXX . XXX.491
261 . XXX . XXX .XXX.495

TUITION
DUES AND FEES
INDIRECT COSTS

261 . XXX . XXX . XXX . XXX

FUND 263 AK NATIVE
EXPENSE ACCOUNTS

263 . XXX . XXX . XXX.315
263 .XXX XXX .XXX.321
263 . XXX XXX .XXX.324
263 XXX . XXX . XXX.329
263 . XXX . XXX . XXX .361
263 . XXX XXX . XXX .362
263 . XXX . XXX . XXX .363
263 . XXX . XXX . XXX .364
263 . XXX . XXX . XXX .365
263 . XXX . XXX .XXX.366
263 . XXX . XXX . XXX .410
263 . XXX . XXX . XXX.420
263 . XXX . XXX .XXX.425
263 . XXX . XXX . XXX.450
263 . XXX . XXX . XXX 451
263 . XXX . XXX . XXX .491
263 . XXX . XXX .XXX.495

TITLE I PART A

EDUCATION PRGRM

TEACHER
DIRECTOR/COORD. CLASS.
SUPPORT STAFF
SUBSTITUTE/TEMPORARY
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL
SUPPLIES,MATERIALS & MED.
TEACHER SUPPLIES

DUES AND FEES

INDIRECT COSTS

4,777.75
.00
927.60
3,053.82

00000000000

N
NN
BN
o Y=T'S

263 . XXX . XXX . XXX . XXX

FUND 266
EXPENSE ACCOUNTS

266 XXX . XXX . XXX.314
266 . XXX . XXX . XXX.315
266 . XXX . XXX . XXX .324
266 XXX . XXX . XXX.361
266 . XXX . XXX .XXX.362
266 . XXX . XXX . XXX .363
266 . XXX . XXX . XXX .364
266 . XXX . XXX .XXX.365
266 . XXX . XXX .XXX.366
266 . XXX . XXX .XXX.420
266 . XXX . XXX . XXX.425
266 . XXX XXX .XXX.433
266 . XXX XXX .XXX.440
266 . XXX . XXX . XXX .444
266 . XXX XXX .XXX.450
266 . XXX . XXX . XXX .491
266 . XXX . XXX . XXX .495

AK NATIVE EDUCATION PRGRM

MIGRANT ED TITLE 1 PART C

DIRECTOR/COORDINATOR/CERT
TEACHER

SUPPORT STAFF
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

STAFF TRAVEL

STUDENT TRAVEL
COMMUNICATIONS

OTHER PURCH.SER./ADV.PRIN
CONTR.SITE REPAIR/MAINT
SUPPLIES,MATERIALS & MED.
DUES AND FEES

INDIRECT COSTS

115,720.52

11,525.78
13,720.80
8,366.07
10,566.18
337.40
350.92
1,006.13
3,170.92
1,840.48
931.50
.00

2,095.96

N

BN
W 00 OV W
SWwoR

[ay
~
w
OOFHOCOOOO

UNCOMMITTED % OF BUDGET
BALANCE COMMITTED
7,000 6.67
0 .00
7,740 39.03
68,610 70.85
68,610 70.85
0 .00
6,364 77.66
23,283 62.06
808 81.29
8,498 47.29
0 100.00
704 49,52
2,251 68.39
837 .00
7,587 62.93
15,928 .00
837 95.70
73- 9999.99
12,979 27.78
1,354 .00
1,822 33.73
7,382 29.26
90,562 56.61
90,562 56.61
0 100.00
10,475- 161.74
25,095 25.00
2,681- 119.84
548 46.07
396 60.98
268 82.76
1,316- 130.59
1,864 49.69
69 93.15
0 .00
0 .00
0 .00
0 .00
3,022 62.31
0 .00
3,793 35.59

N 0P 6\° AP AP & P A B O O° O B\ I I o\ o
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266 . XXX .XXX.XXX.XXX MIGRANT ED TITLE 1 PART C

FUND 267 TITLE IIA TEACHER/PRIN TR

EXPENSE ACCOUNTS

267 . XXX . XXX .XXX.315 TEACHER

267 . XXX . XXX .XXX.323 AIDES

267 XXX .XXX.XXX.361 HEALTH/LIFE INSURANCE
267 . XXX XXX .XXX.362 UNEMPLOYMENT INSURANCE
267 .XXX . XXX .XXX.363 WORKER'S COMPENSATION
267 .XXX . XXX .XXX.364 FICA/MEDICARE

267 . XXX . XXX .XXX.365 TRS

267 . XXX . XXX .XXX.410 PROFESSIONAL & TECHNICAL
267 .XXX . XXX .XXX.420 STAFF TRAVEL

267 .XXX . XXX .XXX.450 SUPPLIES,MATERIALS & MED.
267 XXX . XXX .XXX.491 DUES AND FEES

267 . XXX . XXX .XXX.495 INDIRECT COSTS

FUND 269 MOORE SETTLEMENT TRGA

EXPENSE ACCOUNTS

269 . XXX . XXX . XXX .315 TEACHER

269 .XXX . XXX .XXX.361 HEALTH/LIFE INSURANCE
269 . XXX . XXX .XXX.362 UNEMPLOYMENT INSURANCE
269 .XXX . XXX .XXX.363 WORKER'S COMPENSATION
269 . XXX . XXX .XXX.364 FICA/MEDICARE

269 . XXX . XXX . XXX .365 TRS

FUND 270 MOORE SETTLEMENT TETLIN H

EXPENSE ACCOUNTS

270.XXX XXX .XXX.450 SUPPLIES,MATERIALS & MED.
270 . XXX . XXX .XXX.452 MAINTENANCE SUPPLIES

FUND 278 TITLE 1, PROF DEVELOPMENT
EXPENSE ACCOUNTS

278 .XXX.XXX.XXX.329 SUBSTITUTE/TEMPORARY
278 . XXX .XXX.XXX.361 HEALTH/LIFE INSURANCE

YEAR TO DATE
ACTIVITY

10,697.31

7,134.26
2,266.90
78.72
76.71
103.46

10,556.10

.00
13,618.05

13,618.05

.00
.00

OUTSTANDING
ENCUMBRANCES

[efe]

UNCOMMITTED

% OF BUDGET
COMMITTED

0 .00 %
20,582 80.90 %
20,582 80.90 %
19,543 7.13 %
0 .00 %
7,619 .04 %
292 7.71 %
301 4.75 %
284 7.11 %
2,643 00 %
8,000 00 %
4,879 51.21 %
9,718 1.24 %
940 81.21 %
3,290 14.33 %
57,509 16.56 %
57,509 16.56 %
95- 100.80¢%
128 96.75¢%
100 43.99 %
53 70.20 %
aLe 100.81 %
80 94 .95 %
265 98.53 %
265 98.53 %
0 00 %
9,358 59.27 %
9,358 59.27 %
9,358 59.27 %

o
o
o
90 0P
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278 . XXX . XXX . XXX .363
278 . XXX . XXX . XXX .364
278 . XXX . XXX . XXX .365
278 . XXX . XXX . XXX .410
278 . XXX . XXX .XXX.420
278 . XXX . XXX .XXX.450
278 . XXX . XXX .XXX.480
278 . XXX . XXX .XXX.491
278 . XXX . XXX .XXX.495
278 . XXX .XXX.XXX.563

UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

SUPPLIES, MATERIALS & MED.
TUITION

DUES AND FEES

INDIRECT COSTS
UNALLOCATED

TITLE 1, PROF DEVELOPMENT

FUND 285 TITLE I NATIONAL CONVENTI

EXPENSE ACCOUNTS
285 . XXX . XXX .XXX.420

STAFF TRAVEL

FUND 286 CARL PERKINS BASIC

EXPENSE ACCOUNTS

286 . XXX . XXX .XXX.315
286 . XXX . XXX .XXX.324
286 . XXX . XXX .XXX.361
286 . XXX . XXX . XXX .362
286 . XXX . XXX XXX .363
286 . XXX . XXX . XXX .364
286 . XXX XXX .XXX.365
286 . XXX . XXX .XXX.366
286 . XXX . XXX . XXX.410
286 . XXX . XXX .XXX.420
286 . XXX . XXX .XXX.425
286 . XXX . XXX .XXX.450
286 . XXX . XXX .XXX.480
286 . XXX . XXX . XXX.491
286 . XXX . XXX .XXX.495
286 . XXX .XXX.XXX.563

FUND 287 RUS RURAL
EXPENSE ACCOUNTS

287 . XXX XXX .XXX.410
287 . XXX . XXX . XXX .450

TEACHER
SUPPORT STAFF
HEALTH/LIFE INSURANCE
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

PROFESSTIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL
SUPPLIES,MATERIALS & MED.
TUITION

DUES AND FEES

INDIRECT COSTS
UNALLOCATED

UTILITIES SERVI

PROFESSIONAL & TECHNICAL
SUPPLIES,MATERIALS & MED.

BUDGET

o

0
119,783

YEAR TO DATE
ACTIVITY

.00
49,898.39

OUTSTANDING
ENCUMBRANCES

o

OO

UNCOMMITTED

% OF BUDGET
COMMITTED

o
o
o\° o\
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287 . XXX . XXX . XXX . XXX

RUS RURAL UTILITIES SERVI

FUND 350 INDIAN EDUCATION

EXPENSE ACCOUNTS

350 XXX . XXX .XXX.323
350. XXX . XXX . XXX .329
350. XXX . XXX .XXX.362
350. XXX . XXX .XXX.363
350. XXX . XXX . XXX.364
350 . XXX . XXX . XXX.366
350. XXX . XXX . XXX.410
350. XXX . XXX . XXX.420
350.XXX . XXX .XXX.425
350. XXX . XXX .XXX.450
350 . XXX . XXX . XXX .491
350. XXX . XXX .XXX.495
350 . XXX . XXX .XXX.510

350. XXX . XXX . XXX . XXX

AIDES
SUBSTITUTE/TEMPORARY
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

PERS

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL
SUPPLIES,MATERTIALS & MED.
DUES AND FEES

INDIRECT COSTS

EQUIPMENT

INDIAN EDUCATION

FUND 370 DW TEACHER RENTAL

EXPENSE ACCOUNTS

370.XXX . XXX .XXX.431
370.XXX.XXX.XXX.435
370.XXX . XXX .XXX.436
370.XXX . XXX XXX .443
370.XXX . XXX _XXX.444
370. XXX . XXX . XXX.450
370.XXX . XXX .XXX.452
370 . XXX XXX .XXX.491
370.XXX . XXX _XXX.552

FUND 372 COMMUNITY
EXPENSE ACCOUNTS

372 . XXX XXX XXX .410
372 . XXX XXX . XXX _420
372 . XXX . XXX .XXX.425
372 . XXX . XXX XXX .450
372 . XXX . XXX XXX .491
372 . XXX . XXX . XXX .495

WATER & SEWER

ENERGY

ELECTRICITY

EQUIPMENT REPAIR & MAINT.
CONTR.SITE REPAIR/MAINT
SUPPLIES, MATERIALS & MED.
MAINTENANCE SUPPLIES
DUES AND FEES

TRANSFER TO SPECIAL REV.

DW TEACHER RENTAL
ENGAGEMENT

PROFESSTIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL

SUPPLIES, MATERIALS & MED.
DUES AND FEES

INDIRECT COSTS

CURRENT
BUDGET

YEAR TO DATE
ACTIVITY

49,898.39

13,884.89
3,831.91
197.19
184.95
1,352.62
2,849.09
.00
926.70
899.10
6,260.42

30,912.93

3,420.00
889.38
7,099.29
.00

.00

.00

OUTSTANDING
ENCUMBRANCES

o

COO0O0CO0O0O0OO0

% OF BUDGET
COMMITTED

'_I
\S]
[\s]
o
@
o\ &\ o° o\ o\ o 3’1

o
o
o° o
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UNCOMMITTED

CURRENT
BUDGET

YEAR TO DATE
ACTIVITY

OUTSTANDING
ENCUMBRANCES

BALANCE

OF BUDGET
OMMITTED

Q2 o°

372. XXX . XXX . XXX .XXX COMMUNITY ENGAGEMENT

FUND 373
EXPENSE ACCOUNTS

373 . XXX . XXX .XXX.331
373 . XXX XXX . XXX .362
373 . XXX . XXX .XXX.363
373 . XXX . XXX .XXX.364
373 . XXX . XXX .XXX.410
373 . XXX XXX . XXX .420
373 . XXX . XXX .XXX.425
373 . XXX . XXX . XXX .433
373 . XXX . XXX .XXX.440
373 . XXX . XXX . XXX . 441
373.XXX . XXX . XXX .443
373 . XXX . XXX . XXX.450
373 . XXX . XXX .XXX.458
373.XXX . XXX .XXX.490
373. XXX . XXX .XXX.491
373 . XXX . XXX . XXX.510

STUDENT ACTIVITIES

EXTRA DUTY PAY/CLASSIFIED
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE
PROFESSIONAL & TECHNICAL
STAFF TRAVEL

STUDENT TRAVEL
COMMUNICATIONS

OTHER PURCH.SER./ADV.PRIN
RENTALS

EQUIPMENT REPAIR & MAINT.
SUPPLIES,MATERIALS & MED.
GAS AND OIL

OTHER EXPENSES

DUES AND FEES

EQUIPMENT

.00

.00

.00

.00

.00

.00
2,863.34
.00

.00

.00
6,044.77
11,400.13
.00

.00
850.00
.00

2,86

373 . XXX . XXX XXX . XXX

FUND 379
EXPENSE ACCOUNTS

379 . XXX . XXX .XXX.324
379 . XXX . XXX .XXX.329
379.XXX . XXX . XXX .362
379 . XXX . XXX . XXX.363
379 . XXX . XXX . XXX .364
379 . XXX . XXX . XXX .365
379.XXX . XXX .XXX.366
379 . XXX . XXX . XXX .420
379 . XXX . XXX .XXX.450

STUDENT ACTIVITIES

TETLIN PRE-SCHOOL

SUPPORT STAFF
SUBSTITUTE/TEMPORARY
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

TRS

PERS

STAFF TRAVEL
SUPPLIES,MATERIALS & MED.

.00
.00
.00
.00
.00
.00
.00
.00
187.09

o

OCOO0O0O0OOO0O

379 . XXX . XXX . XXX . XXX

FUND 502
EXPENSE ACCOUNTS

502 . XXX . XXX .XXX.328
502.XXX . XXX .XXX.329
502 . XXX . XXX .XXX.362
502 . XXX . XXX . XXX.363
S502. XXX . XXX .XXX.364
502 . XXX .XXX.XXX.366

TETLIN PRE-SCHOOL

SPECIAL CAPITAL PROJECTS

CONSTRUCTION LABOR
SUBSTITUTE/TEMPORARY
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE

PERS

40,578
3,178
754
747
3,673

187.09

42,323.86
3,177.75
762.85
777.55
3,806.74
.00

(=)

COO0OO0O0O

104.30
100.00
101.12
104.04
103.64

.00

0% &\ o° o\® o\ o\
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502 . XXX . XXX .XXX.420
502 . XXX . XXX .XXX.442
502 . XXX . XXX .XXX.443
502 . XXX . XXX _.XXX.444
502 . XXX . XXX XXX.450
502 . XXX . XXX . XXX .452
502 . XXX . XXX .XXX.491
502 . XXX . XXX .XXX.510
502 . XXX . XXX .XXX.554

FUND 504
EXPENSE ACCOUNTS

504 . XXX . XXX _XXX.328
504 . XXX . XXX .XXX.362
504 . XXX . XXX .XXX.363
504 . XXX . XXX .XXX.364
504 . XXX . XXX _XXX.410
504 . XXX . XXX .XXX.420
504 . XXX . XXX .XXX.450
504 . XXX XXX . XXX .452
504 . XXX . XXX .XXX.510

FUND 505 RASMUSSEN
EXPENSE ACCOUNTS
505 . XXX . XXX . XXX.510

FUND 507
EXPENSE ACCOUNTS

507 . XXX . XXX .XXX.452
507 . XXX . XXX .XXX.510

FUND 510
EXPENSE ACCOUNTS
510.XXX . XXX .XXX.410

PROFESSIONAL & TECHNICAL
STAFF TRAVEL

CONTR.BLD. REPAIR & MAINT
EQUIPMENT REPATR & MAINT.
CONTR.SITE REPAIR/MAINT
SUPPLIES,MATERTALS & MED.
MAINTENANCE SUPPLIES

DUES AND FEES

EQUIPMENT

TRANSFER TO CAPITAL FUNDS

GREENHOUSE AND PROCESSING

CONSTRUCTION LABOR
UNEMPLOYMENT INSURANCE
WORKER'S COMPENSATION
FICA/MEDICARE
PROFESSIONAL & TECHNICAL
STAFF TRAVEL

SUPPLIES, MATERIALS & MED.
MAINTENANCE SUPPLIES
EQUIPMENT

GREENHOUSE AND PROCESSING
GREENHOUSE GRNT
EQUIPMENT

LIGHTING/PLAYGROUND LG

MAINTENANCE SUPPLIES
EQUIPMENT

TETLIN SEWER LINE PROJECT

PROFESSIONAL & TECHNICAL

YEAR TO DATE
ACTIVITY

4,750.00
3,120.71
.00
9,847.12
270.00
66,954.28
29,577.54
242.50
9,004 .00

174,614.90

16,730.76
269.95
269.95

1,279.96
12,424.80
2,396.11
6,651.10
7,230.35

109,931.50

110,000.00

OUTSTANDING
ENCUMBRANCES

% OF BUDGET
COMMITTED

0 100.00
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) CURRENT YEAR TO DATE OUTSTANDING UNCOMMITTED % OF BUDGET

ACCOUNT NUMBER / TITLE BUDGET ACTIVITY ENCUMBRANCES BALANCE COMMITTED
510 XXX .XXX. NNN 452 MAINTENANCE SUPPLIES 0 .00 0 0 .00 %
EXPENSE ACCOUNTS 110,000 110,000.00 0 0 100.00 %
510 . XXX .XXX . XXX .XXX TETLIN SEWER LINE wWOQMOH 110,000 110,000.00 0 0 100.00 %

REPORT TOTAL 13,017,245 8,454,962.83

83.80
***************.».***.».************.h..».***#************************************.k.»..».********#****************************#***************

2,453,970

2,108,312

* op
*
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To: Regional School Board Members March 31, 2014
Alaska Gateway School District
From: Superintendent Assistant Superintendent’s/Directors’ Reports
ISSUE
o Assistant Superintendent’s and Directors’ Reports
BACKGROUND

O

Assistant Superintendent’s and Directors’ reports submitted in written form
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ALASKA GATEWAY SCHOOL DISTRICT

P.0. BOX 226, TOK, AK 99780
907-883-5151 x 115 Fax: 907.883.4352

Assistant Superintendent

MEMORANDUM

Date: March 31, 2014
To:  Superintendent & the Regional School Board
From:  Scott MacManus, Assistant Superintendent
RE:  Activities Report for February and March

Current Projects:

e  Staff from the district and the partner organizations in the Kindergarten READY! Project attended a “Train
the Trainer” Action Based Learning (ABL) training in San Diego. ABL is a process that uses physicality
to stimulate learning in the classroom, and gym. This training that will assist the district in long term local
capacity to fully institutionalize these skills, and is funded through a supplemental request for funding
from the USDOE to augment training specified in the application.

¢ Pending time, we are also working on submission of the following grant applications:

o 21% Century application, which, if funded, will restart the district’s afterschool program. We are
asking for 5 years of funding for a project which will be student interest based micro-organizations
that meet once or twice a week. Clubs may be on going, such as robotics, or period specific.

o Curriculum Demonstration Project application to fund updating and initiation of new district
curriculum, requesting funds to support a curriculum specialist who will align curriculum, develop
resource materials, and train staff to use it.

o MCC project has proposed relocating from the University of Alaska to Alaska Gateway, with
funding through ANE to support the development of culturally relevant and standards aligned
mathematics curriculum. We are partnering with the University to facilitate that.

s Completing the compilation of staff feedback form for principals.

«  We have completed the district’s annual Indian Education Survey on line, and are in development of a
new site plan template that will guide the development of a new four year site plan, which will save time
each year with the current requirement of annually redoing the whole plan.

¢ Second student writing assessment has been completed and sent to our raters for scoring, with results
expected before this meeting. These raters have inter-rater reliability, and have been trained in 6-trait
evaluation and on the district’s evaluation rubric, which is aligned to Alaska Standards.

e FYI1S Fall Inservice Planning, currently creating and disseminating an online staff feedback form

Project(s) Status:

» The greenhouse starts have been planted, with the expectation of being able to do a first harvest for
students in May. We have enough starts t0 completely plant all the rows set up in the greenhouse.
Temps in the greenhouse at this time are a consistent 70 to 80 degrees. We are going to do some
starts in the Processing Plant, and another set inside the greenhouse. Thanks to Randy for helping.

»  Perkins Application is in the review process at the EED.

= Final word on our three year Physical Education Grant has been updated to April 3, 2014.

= Budgeting for FY15 is well underway.

“Where Teachers Are The Gateway To Learning”

DotLake Eagle Mentasta Northway Tok
907-882-2663 907-547-2210 907-291-2327 904-778-2287 907-883-5161 907-883-4391
Fax: 907-882-2112  Fax: 907-547-2302 Fax: 907-291.2325  Fax: 90F778-2221  Fax: 907-883-5165  Fax: 907-833-4390

Tanacross Tetlin
907-324-2104
Fax; 907-324-2114



To: Regional School Board

From: Randy Warren
Maintenance Director

RE: February 2014 Board Report

The Maintenance Department was busy this month installing LED lights
in Tok School, LED light savings is attached. We also installed a new dish
washer, replaced a relay on the hot water booster, chipped ice off of

the side walk and plowed snow.

We spent a couple of days moving trees and chipping wood for the Bio-
Plant, we had some problems with the induced draft fans not working
properly, and with the heat probes not installed it caused a small fire in
the feeder bin, the probes have been installed since then and we know
they are working properly, a couple of days after they were installed
we had another fire, the fire was put out before it reached the hopper
and the boiler continued to run like normal, we have since fixed the
fans and do not anticipate any more problems.

With the Bio-Plant generator running this year we have saved
$69,000.00 in electricity as of the beginning of March.

Tetlin School: We replaced circuit boards and relays on the bio-plant

boilers.

Northway School: Installed new unit heater motor in sewer shed and
worked on LED lights.
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Facts concerning AGSD’s retrofit LED lighting program

1) Tok public school is a 75,000 square foot facility in Tok, Alaska. Since AGSD comprises the hub school
and six local village schools, Savings from Tok School can be used to finance similar retrofits at the other
schools over the next few years, resulting in significant savings which can be used to fund many other

useful school projects and programs.

2) Several factors need to be considered when evaluating lighting cost. Although LED lights are currently
fairly expensive, the high cost of electricity here ($0.55/kWh) not including ($0.72/kWh in Northway and
$0.74/kWh in Eagle) gives a favorable payback period. The long service life of LEDs, as well as the lack of
maintenance, constitutes additional areas of savings. The samples that were installed in various
locations around the facility were well received by students and faculty alike.

3) LEDs give among the highest efficiencies for conversion of electricity into light of all common lighting
sources, and give a very pleasing color rendition with virtually no UV emission. Savings are particularly
high when replacing inefficient halogen, High Intensity Discharge (HID) or incandescent lamps.

4) As an example, we have 24 HID multi-vapor lamps illuminating the gymnasium, each using 400 watts
of power. 60 watt LEDs are installed now but are going to be changed over to 150 watt lamps, but even
with 150 watt lamps the savings will be considerable. Assuming 60 hours/week average use and
electricity cost of $0.55/kWh, 250w x 60h/week x $0.55/1000Wh x 24 = $200.00/week in savings, in the
gym alone. Preliminary cost estimates on 150w LED lamps are in the range of $300 each, giving a
payback period of (24 x $300) / ($238/week) = 30 weeks, not counting installation cost of about two

days.

5) Similar savings will be seen in fluorescent replacements; 16w x 50h/week x $0.55/1000wh =
$0.44/week for every lamp. At an initial cost of $38.00/lamp, the payback will be about 18 months. Light
quality and intensity from fluorescent begins to degrade immediately and progressively upon initial
installation and use, giving higher average costs for variable illumination. LEDs reportedly degrade very
little over time, and have expected service life of 20 years. With nearly 2000 of these lamps in use at Tok
School, the savings per year after initial payback will be 2000 lamps/week x 42 weeks/year use x

$0.44/lamp = $36,960/year.

6) Although the initial cost of replacement will be very high, the considerable savings and short payback
period makes the investment hugely cost-effective. The greatly reduced maintenance cost and reduced
UV emissions (giving reduced degradation of carpeting, furniture, etc.) are added bonuses. Most ballast
are older, inefficient magnetic types driving older T-12 lamps. We are replacing a high number of
ballasts and transformers because these fixtures are over 20 years old and are nearing the end of their
expected service life, making this an advantageous time to upgrade anyway. Any heating effects lost in
replacement will be made up for by the waste heat from our much cheaper biomass combined heat and
power (CHP) system, which also provides most of the school’s electricity.
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7) Other advantages to the use of LED lights include the elimination of any annoying buzzing from
ballast transformers, and the safety factor of having no fragile glass components or dangerous gases
suspended above students’ heads in classrooms, locker rooms, and other areas where potential
breakage could be serious.

Types, numbers of lamps used in Tok School and potential energy savings per hour of use:

400W HID in gym and parking lots: 55 300W/It x 55 Its x $0.55/1000Wh = $9.07/hr
250W HID in multipurpose room: 14 190W/It x 14 Its x $0.55/1000Wh = $1.46/hr
175W HID in multipurpose and music rooms: 28 115W/lt x 28 Its x $0.55/1000Wh = §1.77/hr
250W HID (vertical) in hallways and library: 30 190W/It x 30 Its x $0.55/1000Wh = $3.13/hr
175W HID (vertical) in hallways and entry: 14 115W/It x 14 Its x $0.55/1000Wh = $0.89/hr
70W HID outdoors and in entries: 24 (est) SOW/Itx 24 Its x $0.55/1000Wh = $0.66/hr

34W 48” fluorescent in classrooms, hallways, etc. ~2000 16W/It x 2000 Its x $0.55/kWh = $17.60/hr

40W 20” fluorescent in library, halls: 232 (est) 20W/ht x 232 Its x $0.55/kWh = $2.55/hr

Estimated usage per type and total potential savings per year:
A00W: $9.07/hr x 60hrs/wk x 36 wks/yr =$19,591.20/yr
250W: $4.59/hr x 50hrs/wk x 42 wks/yr = $9639/yr
175W: $2.66/hr x 50hrs/wk x 42wks/yr = $5586/yr
70W:  $0.66/hr x 60hrs/wk x 42wks/yr = $1663.20/yr (estimated wattage on replacements)
34W: $17.607/hr x SOhrs/wk x 42wks/yr = $36,960/yr

40W:  $2.55/hr x 50/wk x 42wks/yr = $5355/yr (estimated wattage on replacements)

Total Estimated Savings per Year at Tok School after Full Retrofit: $78,784
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Kevin Moore

Coordinator of Special Education
Alaska Gateway School District
Kmoore@agsd.us

Board Report
3/12/2014

We are currently advertising and going through applicants for two special education
teaching positions here at AGSD. One position will have Northway and Tetlin
combined while the other will combine Mentasta and Tanacross. The latter position
will also pick up the REACH students, Dry Creek student, and Dot Lake. Iam very
excited for the addition of another special education teacher.

The break down of Special Education Students by grade:

Pre- School—6
Kindergarten - 8

1st Grade—6
20d Grade—>5
3rd Grade—6
4th Grade—3
5th Grade—6
6th Grade—2
7th Grade—4
8th Grade—5
9th Grade—1
10t Grade—0

11th Grade—2
12th Grade—2

These numbers are current as of today.

If you have any questions please feel free to stop by my office.

Kevin Moore
Special Education Coordinator.
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Technology Board Report
March 2014

Our ERate application is still labeled as being under “Initial Review”, as it has been
since the beginning of summer. I’ve spoken with the state ERate coordinator and asked
them to speak with the program Ombudsman to see if an inquiry can be made as to
where our application is, and what is being done with it. I learned at ASTE that

approximately a third of the districts in Alaska still don’t have a funding decision.

I’m currently working on our 471 ERate form to apply for services next year, and will

have this form and the required supporting documents and paperwork filed by the board

meeting.

Mr. Poage and I met with a representative from the Consortium for Distance Learning as
part of the organizations efforts to assess district readiness for potential upcoming
projects. The CDL is the organization that handles things like 1:1 programs for the
state. The representative was very impressed with our current program and our readiness
for implementing future programs. We will be conducting a survey for them and doing
some further interviews. We’ll then get a formal report from the organization. Even if
the state does not come up with additional program funding this would apply to, we’ll be

able to use the report to refine our program and potentially as documentation for other

grant programs.

In other grant news, I recently mailed in our final report and documentation for the Rural
Utilities Services, Distance Learning and Telemedicine Program. This has been an
extremely challenging program to implement and track compared with most programs

we’ve had in the past.

Jason Fastenau

Technology Director
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“AZED  READY!

for Kindergarten

Date: March 13, 2014
To: Regional School Board
From: Pam Gingue

Program Coordinator

EMPLOYEE OF THE MONTH:
% Congratulations to Elisabeth Sager and Bonnie Dompierre
for being chosen as the March classified and certified Employees of

the Month; Way to go Bonnie and Elisabeth!!

PRESCHOOL:
¢ Gateway Ready! will continue until the last day of the Tok Head

Start program, May 1°° at Tok School;

& Transition activities will begin after Spring Break at the preschool
sites, in partnership with the early elementary teachers and
preschool staff;

<+ The second of three READY! for Kindergarten parent classes was held
on March 12th; two classes (for ages 3-4 and ages 4-5) were held
with 9 families participating; The classes are offered at no charge
to families with support from the AGSD Alaska Native Education

Program grant;

HARVEST OF HEALTH:
& Assisted Dannie with facilitation of the District wellness team

meeting was held on March 11th; we provided updates from the March
grantee meetings for the Obesity Prevention and Control Grant. The
findings from the WellSAT were reviewed; the group agreed that
Dannie and I would compare our current wellness policy to the state
gold standard wellness policy and make recommendations for revisions
to the policy to comply with the HHFKA and other updated federal
requirements;

<& Rita Abel is the new Coop. Extension nutrition coordinator; she
serves on the wellness team and will also be providing nutrition
education activities in the schools;

< Height & Weight screenings will be completed at the remaining grant
target schools of Tok and Tetlin;

OTHER:
< LEP testing is nearing completion for all school sites; Thanks to

Dana, Dawn, Judy Harmon, and Kristy Robbins for your assistance and
support;

UPCOMING ACTIVITIES:
< AGSD team of 8 (6 AGSD staff, 2 HS (TCC & RCAP) staff) will attend the

Action Based Learning (ABL) Train the Trainer Institute in San Diego
during Spring Break;

< Mukluk insert will be published in first April Mukluk News;

% Third and final READY! for Kindergarten parent class will be held in
late April;

& AGSD Wellness Team will meet April 29",
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i
W Alaska Gateway School District
March 2014 Food Service Board CReyort

Dannie G%ut(ec[ge, Nutrition Coordinator

Attending the Alaska School Nutrition Conference was a great experience. | connected with other
nutrition people from around the state, learned new information and reinforced ideas previously
learned. Along with new nutritional guidelines there are guidelines concerning physical activity
during the school day and nutrition education classes. Another new component shared at the
conference is the USDA Professional Standards for Food Service Staff. At the end of my reportis a
link for the full regulations so that you can go and look them up. | am also including the shortened

version given at the conference.

The food show was an exciting experience; Jennifer and | tasted many new and some familiar ones.
We brought home samples to share with students and have been having them evaluate the new
foods. Many of these foods meet the new guidelines from the Healthy Hunger Free Kids Act. | plan
to share the information and some other samples sometime this year so that staff, students and
community members can see that eating healthier does not have to taste bad.

While there | also attended the menu training for the new software provided by the State of Alaska
and was asked to be a pilot site for the training. Wednesday March 12%" was the first training. Each
training module goes over the new software program and then we are assigned homework before
the next class. Along with the menuing module we are beginning the eligibility module training
March 25™. | will be training simultaneously on both modules. Thankfuily they know this and none
of the trainings are on the same day. By mid-April | will complete both training modules. | am
excited to be a part of the state’s pilot and for the new software. Once it is all up and working |
believe it will allow me to perform many of my job duties better and make some things easier for me

and my staff.

| have ordered some new food items with the Nutritional Alaskan Foods for Schools Grant.

One of the items is Barley Hot Cereal and | hope to add it to the breakfast menu soon. | am also
working on my pre-orders for next year. And my hope is to partner with the University of Alaska
Cooperative Extension to help with the processing. | met with Mrs. Abel today we discussed classes
for adults and students that will use the food | purchase to teach canning and freezing that we will be

able to serve in the schools.
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The Harvest of Health Grant (Obesity Prevention & Control) is progressing according to our action
plan for year one. We have 2 schools participating in the Healthy Futures Challenge, completed
Heights and Weights for one of three schools and ordered the traveling scale and stadiometer to do
the other two target schools, and completed the Well SAT evaluation of current Wellness Policy. At
the last Wellness Team Meeting, Pam and | shared some of what we learned at the grantee meeting
and began to work on the changes that need to be made to our Wellness Policy. We were asked to
go over the policy and make the changes and then bring them back to the Wellness Team for
evaluation. | have also asked Mrs. Abel to assist in giving Nutrition/Health lessons at the schools for

the remainder of this school year.
Below are a couple of links | thought you might want to visit.

htlg:[/bIo_ggs_a.go![post/_7&56;[}i9197_/@u r-ways-to-help-you r-kids-make-healthier-food-choices

hgp:/_/_ww@s.us_d_a_.gov[sites_/c@uIt[ﬁle_s/CN 2014-0130.pdf
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USDA Professional Standards

Full regulations found at http://www.fns.usda.gov/sites/defauIt/files/CN2014-0130.pdf
Comments due to USDA by April 7, 2014

Summary of Proposed Required Minimum Training/Education Standards, for All LEA Sizes

New and Current Directors Each year, at least 15 hours of annual continuing
education/training.

Includes topics such as:

@ administrative practices {including training in application,
certification, verification, meal counting, and meal claiming
procedures)

@ any other appropriate topics as determined by FNS.

This required continuing education/training is in addition to the
food safety training required in the first year of employment.

Each year, at least 12 hours of annual continuing
education/training.

includes topics such as:

administrative practices (including training in application,
certification, verification, meal counting, and meal claiming
procedures)

ol the identification of reimbursable meals at the point of service
nutrition, health and safety standards

[ other topics, as specified by FNS

New and Current Managers

New and Current Staff (other than the director and managers) that | Each year, at least 8 hours of annual continuing education/training.

work an average of at least 20 hours per week Includes topics such as:
B free and reduced price eligibility

@ application, certification, and verification procedures

@ the identification of reimbursable meals at the point of service
B nutrition, health and safety standards

@ other topics, as specified by FNS
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March Board Report
Dawn Buffum
Instructional Coach

The past month s activities included LEP testing, the district wide writing
assessment/contest and Kindergarten through second grade Battle of the Books not to
mention weekly coaching meetings with teachers.

Pam Gingue is the coordinator for LEP testing, butin order for this particular testing
to be completed in the given time frame it takes Pam, and also Dana Grimm, Judy Harmon,
and myself. The reason is the one on one speaking test, which takes from fifteen to twenty five
minutes per student, and in many of our outlying sites many of the students have to be tested.

Thankfully, after five weeks of testing we have completed the majority of the sites. This
ost is beneficial for students as it identifies those students who are not proficient in speaking,
reading. writing or understanding standard academic English. Many of our students have
challenges in these areas. Identification of these students allows the district to provided
accommodations in specific areas during SBA testing. More important than accommodations,
is the information provided to teachers about areas where their students are struggling, so they
can provide targeted interventions.

Another assessment tool, which is my responsibility, is the district wide writing
hssessments. This year we gave one in the fall and have just now given the late winter
hssessment. These two tests were given in slightly different manners to provide teachers with
different data about their students writing proficiency in a testing situation, (fall) and one where
the students are given a time frame that allows them to create a publishable product (late
winter).

Although both assessments do, to some extent, disrupt daily instruction, the wealth of
data outweighs the short interruption. The fall assessment gives teachers a snapshot of their
students writing abilities and identifies areas that they will need to target throughout the year if
their students are to be proficient writers when they take their state tests. The spring
assessment has a three-fold purpose: measure growth in areas of need, allow students the
opportunity to showcase their skills, reinvigorate a district-wide focus on writing as we
approach SBA testing.

An independent company is scoring this year's spring writing assessment. By having an
independent company score the assessments, teachers are not being asked to give up
instructional time to be part of scoring committees. This important this time of year, because
teachers are focusing their instructional time on getting students ready for testing. In addition
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to avoiding interrupting teachers, having independent scoring assures that the scores arc
non-biased, which is important, as the spring writing is also a writing contest. The results
of which should be back at the end of the month.

While data collection and review is one key component of my job, and I belicve
that it is a very important component, there is one annual event that I enjoy more than
anything that I do. Itis the Kindergarten through second grade Battle of the Books.
There is no way to describe how delightful it is to host these students. They are so excited
about learning and bring such joy to the battle. Itis, hands down, the best day of the year.
"This year Tok, Mentasta and Tetlin competed. All students received a recognition
wristband, certificate of participation, and the winning tcam-a trophy for their classroom.
Kindergarten Winners: T'eagan Champagne, Chloe Salinas, Dawson Brinkman First
Grade Winners: Holly Beeman, Makenzie Flewell, Jeffry Alsup, Second Grade Winners:
Zachary Brooks, Gavin Brigner, Hannah Ekada.

First Grade: Holly, Jeffry, Makenzie
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To: District Board Members March 31, 2014
Alaska Gateway School District

From: Superintendent Principal Reports

ISSUE
o Principals’ Reports

BACKGROUND
o Principals’ Reports submitted in written form
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[ENTASTA

MENTASTA STAFF AND STUDENTS

Mentasta staff and students gather for a group photo wearing their new T-shirts with new school logo, drawn by
a local artist. Printed on the back of the shirt is school name, Title | Distinguished school 2013 - 2014

Mr. Roach’ class has been busy getting
ready for April testing. Middle school is finishing
the last few chapters of White Fang. In social
studies they are learning about the
Revolutionary war. Science is fun as students
learn about force and air resistance by making
their own parachutes and dropping eggs. Kids
are excited and like the daylight hours. We have
gone on a few snow machine trips after school
and on the weekends as to enjoy this beautiful
weather.

High school boys have successfully finished the
basketball season. These kids made every
practice and enjoyed joining forces with Tok
School. Students are continuing their studies in
emarging technology and enjoying the
challenge. They are building their own web sites.
High school has also finished several SBA
practice tests as well.

Happy Spring from Mrs. Lundy's Class!!

The students learned all about the Iditarod, they
wera so excited they thought we were going to
run the race. | had to explain that wa were not

going to run the race but track racers. Each
student chose a racer who they thought would
win. They followsd the racers and checked in at
the checkpoints everyday. Students learned new
{ditarod related vocabulary words, Students
were super excited! Some students are saying,
*| want to run the Iditarod when | get older!”

In reading, students are learning different
comprehension strategies. We are focusing on
author's purpose, fact and opinion, and main
idea and details. In math, 5th and 6th grade
students are learning about probability, and 3rd
and 4th graders are learning about symmetry.
We are reviewing test taking strategies for the
first week of April!

PLC times have besn spent looking at student
work from Wednesday morning puil-outs.
Salected students have been learning to
summarize informational text. Staff is using a
rubric to assess student progress. The resutts
are encouraging. Students are learning and
growing.

7th Grade Students

attend Tok School’s Junior High
Masquerade Dance. Left to right:
Jaylee, Matthew, Justin, and
Cierra. Masks were made as a
class project.
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Principal’s Report (o
School Board
Mar. 2014

Physical Plant/ Maintenance

I am working on putting together the summer
maintenance list and will have it done by
next week.

I have no major maintenance issues to report
at this time.

Job Opening:

I am posting an opening for a lower elementary
teacher aide position to replace the aide that we
lost this week (apparently moved to Fairbanks).

Artist in School

We have a professional artist scheduled to come
to our school during the week of April 14 to 18

to do art projects with our students. This has

been a very popular program with our staff and

students. Thanks to Becky for setting up and
maintaining the program we have several very
nice displays of student-produced artwork
throughout the building.

PLC

All of our STEPP requirements are up to
date. We have been using the PLC time to
review previously checked indicators and
to find creative ways to improve student
behavior and motivation. We are entering
the meeting minutes directly on to the
STEPP website as suggested by Dawn.
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Walter Northway School
PO Box 519

Northway, AK 99764

(907) 778-2287

Fax: (907) 778-2221

= Enroliment Update

E Preschool (Shirley) 9

K-2 (Charity) 13
3-5 (Ruth) 14

7-12 (Becky/Frank) 17
Total Special Education 07

Total K-12 44

Village Basketball
Tournament

We will be hosting a village basketball
tournament at Northway School on the
11" and 12" of April. This will be a
fund-raising activity to benefit our
student Close-Up travel later in April.
We are expecting a large turnout.

Elementary

Ruth and Charity have started a
community program  with the
elementary students to promote good
behavior and positive relationships.
They meet with all the elementary
students together once a week to do
activities related to building positive
relationships with each other.

Frank Cook
Teacher/Principal



DOT LAKE SCHOOL

Board of Education Report

A GLANCE

FEBRUARY AT

Dot Lake students traveled to Tok on
February 18th to complete MAP
testing. Thank you to Tok School for
accommodating us during the day.
CANN

Jerry Sam, TCC Recycling Program,
provided a very informative and
interactive lesson to students about
recycling, potential harm to the
environment of certain materials, and
how to re-use every day items.

On February 20th, the new roving
VPSO stopped in to introduce himself
and talk about current issues and
pressures that our students may
encounter. It was informative and

appreciated by all.

Joshua Miller

Students are continuing to show
enthusiasm for the Healthy Futures
Challenge. Some of the activities
that students are taking part in at
school are: cross country skiing,
sledding (with hiking back up the
hill), and various cooperative games
in the gym.

holding up the
ice blocks used
for the ice
block igloo.
Photo courtesy
of Nicki Allen.

Language
Arts

Treasures K & 4

Kindergarten student continues to
push on with learning ali the letters
of the alphabet and is focusing on
word sorting. The 4th grade student
is fully engaged with letter writing
and summarizing texts.

Math

Iditarod Unit

| Students at all grade levels are currently

engaged in the Iditarod Unit, as well as
their current math courses. The lditarod
Unit has the students following three
mushers, tracking their progress daily,
computing mean, median, modes,
ratios, and percentages. A graphing
project will wrap up the unit at the end
of the Iditarod.

Photography

Nature

Students are focusing on gathering
hundreds of Nature photographs around
the Dot Lake area. Students have also
completed a research paper on famous
nature photographers and photographs,
as well as aspects they should try to
capture in their photos.
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Project Based Learning

The base for the students’ mid-winter

art project. This ice block igloo will be

a colorful spot on the front lawn of the
school once completed!

A mid-action shot of the students’
propulsion lab.

e e ———EL

Joshua Miller and Robert Deeter
designing their propulsion base for
the Diet Coke and Mentos
experiment.

U

Karen Deeter explaining how to
blend water colors during art
instruction.
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QdysseyWare

Students are enrolled in a number of
OdysseyWare courses as supplements
to their regular courses. This program is
a rigorous addition to the curriculum
that forces students to focus on what
they are reading and respond with a
variety of answers and responses. The
projects in the science courses are great
addition to the class!

Art

Over the past month, students have
been actively involved in a number of art
projects. The projects include Origami
Jumping Frogs, Vincent van Gogh
Flower Pots, blending of water colors,
Geometric Floating Planets, and making
Polymer Balls. The students have really
enjoyed this time and Karen has been
doing a wonderful job providing
numerous activities that the students
lovel

Law in American
Society

Over the past month, students have
jumped in to a world of Tort Law and
Consumer Rights. These students have
learned about the wild side of civil
Jawsuits with reference to Tort Law, as
well as learning about their rights as
consumers. Students have investigated
a number of lawsuits that they didn't
believe to be true and have presented
information to the class so they can
make sure they are not taken advantage
of while purchasing items.



NEWSLETTER

Attention Parents and Students
April 1-4 are State Testing Days!

The State of Alaska Standard Based Assessments for grades 3-9
and High School Qualifying Exams for grade 10 will be given April 1st,
2nd and 3rd. The science test will be given on April 4th for grades 4, 8
and 10.

It is imperative that your child be in attendance on these testing
days as participation is a requirement. For students in the Tok area,
each test will begin at g:00 am at Tok School and students may use the
entire day to work on the exam. Testing will be in the library
mezzanine, but we will meet daily in the REACH office at 8:45 a.m.

For the High School Qualifying Exam proficient scores are
required in order for students to receive their high school diploma in
the State of Alaska.

For students living outside of the Tok area you will be contacted
with details concerning your particular situation.

If you are interested in receiving printed practice tests, please
email or contact our office. Practice tests for both the SBA's and
HSGQE exam are available at the following url: http://

aducation,alaska.go men Pract ntr

Don’t forget to get a good night’s sleep and EAT BREAKFAST!

Quarter 3 Reports Due March 31!

Forms are available online both in pdf to print and mail, or to submit
electronically. You have the option of how you would like to submit them.

Work samples must be submitted for ALL courses listed on the ILP. For
courses that do not produce a "work sarnple”, an activity log should accompany the
progress report. A work sample is a representative sample of individual student
work and can include: projects, reports, workbook pages, assessments, etc. Work
samples should be graded and demonstrate competency. For example, we do
not want a mad minute for a math sample, but rather an end of chapter

assessment.
The summary of work section for all grades must include: the number of

lessons completed out of the total lessons for the year; time spent per week; major
topics studies and skills mastered.
Bookmark the REACH Academy website at: hitp://www.reachacademy.us

MARK YOUR CALENDARS!
REACH End of the Year Barbecue at Tok River
Wednesday, May 21 5-8:00 p.m.

We will be honoring our 2014 graduates!

We will have LIVE MUSIC by Alaska SweetGrass, steaks on the
barbecue and lots of other treats! Please join us! Sign up for next
year and receive a free REACH tote bag full of great parent materials,
information, and resources.

MARCH 2014

. meet with REACH

Meeting Day with
the AGSD

Counselor

Mrs. Lundy
will be available
this month by
appointment to

students. She
is available to
help with
college plans, financial aid,
scholarships, high school
graduation progress, and more.
call the REACH Office to
schedule a time to meet with her.

Alaska Performance
Scholarship Webinars

Learn more! With only internet access
and a phone, you can attend a live
APS program overview. Students,

parents, and educators are welcome.

« Tuesday, April 8, 2014 at 6:30 p.m. -
Registration Now Open

+ Tuesday, May 6, 2014 at 6:30 p.m. -
Registration will open on April 2, 2014

To Register, go to:

= 37

/
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WWWREACHACADEMY.US PHONE: 907-883-2591
- e Tell Us How You Are
ﬁ B WILDLIFE Celebrating
2@ National Wildlife Week!

How are you celebrating National Wildlife Week? National Wildlife Week 2014 is
March 17th-23rd and will celebrate Wildlife and Water--From the Mountains
to the Rivers to the Oceans.

Are you hosting a public or school event to celebrate or to take action for wildlife
and water? If so, we would like to hear from you. Please send an email

tonationalwildlifeweek@nwf.org with details about your event. See the current
listing of public events on the National Wildlife Week Events page.

Be sure to download the National Wildlife Week poster, featuring the Hawaiian
monk seal, whooping crane, blue crab and more, Discover a variety of lesson
plans for grades K-12 about the water cycle, watersheds, water quality, aquatic
wildlife, and more!

Our National Wildlife Week webinar was on February 19th.Watch the webinar
recording. Learn from experts about this year's featured wildlife species and come
away with ideas for teaching about and celebrating wildlife.

Water is a life source for all living creatures (whether human, animal or plant)
and we all depend on having clean waterways. Over the course of the week, NWF
and its partners will highlight this connection by exploring our waterways and the
wildlife that depend on them. NWF will shed light on the connection between
wildlife and water by examining over 50 different featured species across the
country, from the endangered Hawaiian monk seal to swamp rabbits, whooping
cranes and loons, spring peepers to hellbender salamanders, rainbow trout to
walleye and blue crab to dragonflies.

Sign up to receive regular email updates about National Wildlife Week and we will
let you know about new resources and upcoming events and activities across the

country.

PO BOX 454, TOK, AK 99780

&

”h..

Upcoming Events

- Office Closed March 17-21
- Q3 Progress Reports March 31
SBA/HSGQE/Science April 1-4

Field Trip May 5-9 ¢
- TNWR Bird Festival May 17

REACH BBQ May 21 |

Q4 Progress Reports May 31

X Tok Youth Ski and Skijor Club
If you would like to learn how to cross country ski,

or if you already know how and would like to
improve your skills while having lots of fun, come and join us!
Bring your own skis if you have them. If not, we have about 10
pairs of skis to lend out, first comeffirst serve, and depending
on sizes of boots available.

We will meet every Tuesday after school from 3:45 — 5:00pm,
in the upstairs room at the ice rink, until the snow is GONE!
(No practice over Spring Break) We'll practice mostly on the
groomed trail on school grounds, but we'll head to 7 Mile Hill
and other trails a few times as well.

Snacks will be provided. There will be a cold weather cut off
of -20 F as reported by Turks on the Tundra at 3pm.

For more info, contact Debbie Berg at 883-4546 (home) or
940-4546 (cell).

' FIELD TRIP

This year for our REACH field trip we
will be heading to Whitehorse/Skagway
on May 5 and returning on May 9 for an
educational 5-day adventure!

We plan on spending time in the
Whitehorse area exploring the sights.
Activities may include swimming at the
Multiplex Pool, visiting the Berengia
Interpretive Center, visiting the SS
Klondike Steamship, Macintyre Marsh
and Rotary Peace Park. Mid-week we
will travel to Skagway to spend a night
and take in the Days of ‘98 show and
take a train tour up to the White Pass
Summit. On the way to Skagway, we
will be stopping at Carcross Desert for a
picnic.

it’s not too late! If you have not
signed up with us and are interested in
joining, give the REACH office a call
ASAP! If you don’t have allotment
monies left, the fee to go is $300.

/
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Tok School Home of the Wolverines March Principal Report

Wolv

Tok School Enroliment
6-12" Grade 73, K-5" Grade 80,
GateWay Ready 12=Total 165

Upcoming Events

April 1-4"  SBA and HSGQE —
R Volunteer Highlights

: il ~
Aprll 12 ACT Test Date On March 8", 2014 T posted a challenge on the Tok Home ol the
Wolverine Facebook page for people to recognize those i1 our community who
have volunteered at Tok School this past year. Eighty-four individuals looked at
the post and twenty-nine individuals postcd comments recognizing the volunteer

April 1112 Hockey @,
Whitehorse, YK

workforce of Tok Schoaol.

Sixty-scven people from our communiiy were recognized for ther

volunteerism, Bverything from chaperoning dances, reading books Lo studenis,

: h . .
April 14-18 SpI'ng Scholastic doing the gate at games, making meals for visiting leams, hosting the spelling
Book Fair bee, sewing costumes, cleaning up, coaching, and serving on boards on and on

was mentioned. ['m really proud and humbled to be of service to a school with
great kids and a volunteer workforce that goes that cxtra mile to make this a
positive school. Thank you to all those who give of their time to the Tok
School. Cordially, Mr. Roslansky/Tok K-12 Principal

Little Spelling Bee Winners

Congratulations to all the students who participated in the Little Spelling Bee

Top 3 Little Bee Spellers: Julia Kaltennekker, Griffin Jacobs, and Teddy Northway



issue, date

lorem ipsum dolor

Tok icers win state tourney

From the Fairbanks Miner

The Tok Wolverines squirt hockey team in the Tier IV Alaska State Championship, conducted last Friday through
Sunday at the University of Alaska Fairbanks Patty Center and the Big Dipper Ice Arena.

It was the third title this year for Tok, which won in the Fairbanks Amateur Hockey Association tournament in
January and in the President’s Day tournament in Anchorage in February. Tok went unbeaten (6-0) in the 16-
team Tier VI state tournament and outscored its opponents 36-8.

The Wolverines opened at the Patty Center with victories in division games against the Anchorage Hockey
Association Zernia (5-1), the Fairbanks Amateur Hockey Association Hamby (4-1) and the Mat-Su Amateur

Hockey Association White (12-0).

Tok won 6-1 over AHA Zernia in a quaterfinal at the Big Dipper. Ina semifinal at the Dipper, Tok rallied for a 4-
3 victory over Delta Junction after trailing its rival 3-0 with two minutes left in the second period. Following a
timeout by head coach Scott Holmes, the Wolverines scored two goals within 30 seconds to initiate the rally.

Tok produced the winning goal with 1:51 left in the game. The Wolverines advanced to Sunday’s championship
game at the Patty Center, where they rolled to a 5-2 win over AHA Carroll. Tok, coached by Holmes and LeAnn

Young, compiled 165 shots in the tournament for an average of 27 per game.

Wolverines goaltender Alexys Summar faced 60 shots in the tournament for an average of 10 per game.

Dear Tok School,

The 8th Grade class has successfully negotiated the
change in time that we will be getting out of school on
March 14th, 2014 for Spring Break. Instead of the 2pm we
will get out on this PI day of March which is the 3rd
month of the year, on the 14th day, at 1:59pm of the
26th second all the way down to the millisecond of 5.
Thus we will get out today on the Pl formula of
3.14159265. To insure accuracy of release | will use the

Cordially,

Mr. Roslansky/Tok K-12 Principal =



Tanacross News

Happy Spring! Our count is at 16. We have been working very
hard on studying for the SBA's. All the students have set
individual goals that they hope to reach this year on the exam.

The students worked hard on completing the district writing
assessments. We are patiently waiting to see the results. From
fall to now though we as teachers have seen progress.

In math we are learning how to add and borrow along with
fractions, multiplication, probability, and division. Students
created 3-D shapes using toothpicks and gum drops to learn
about faces, edges, and vertices.

In Social Studies we have been learning about the seven
different continents.

In Science we have been studying the heart and all its
functions. Students have been working on building realistic
models of the human heart. The upper grades are going to
start a unit on dissection. They will be dissecting a worm and

squid.

Sincerely,

Kaydee Moore
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ECS Times

Principal’s Report

L state

Competition
ECS Middle School students placed
12" in the state in the Battle of the
Books competition. After winning at
the District Level these students
advanced to compete at the State
Level. They competed against 29
other schools and made it to the
second round. Their efforts were
: - thwarted before the final round.
TN Opnn od rren foee AR T 14 ey - o A These students read many books and
}'[ (\ 5‘3 btl] (j C{l 1&‘) W 111 (,J' () l d !4 C V C g practiced answering questions for

weeks prior to the competition. Lead

i 1 ]3 O allﬂg S afCTy by teacher, Marlys House, these

Students participated last summer in a Boating Safety course entitled students have much to be proud of,

they represented AGSD and ECS

“Kids Don’t Float”. They became peer leaders and had to teach a .

. . A L well. Congratulations: (from left to
class to other children regarding boating safety and proper life jacket right) Savannah Hamilton, Valerie
fitting. They also rebuilt the stand to store the life jackets that was Smith, Violet Burnette, Sunny
lost in the flood of 2009. The Gold Level status that the students Hemen, Josh Beaucage, and Matlys

House.

achieved is the highest in the state. Participants were: Sunny
Hemen, Violet Burnette, Valerie Smith, Alex Helmer, and Josh
Beaucage. Congratulations to these students!

» the Date!

Quarter FEnds Nurse Here

March 14 March 11-14 March 17-21
Quarter ends and Public Health A much needed
Midterm Progress Nurse, Mikaila rest for students
Reports go home Holt, visits Eagle & staff—

on March 26. ENJ g)gY!




THE ECS TIMES MARCH 10, 2014

Alex Helmer Wins!

Alex Helmer won the February Math Challenge
for the 4™-6™ grades. He submitted his solution to
Sigma the Math Wizard at UAF and he won a
puzzle cube. Congratulations, Alex!

ECS will participate in The Great Alaska ShakeOut on
March 27 at 1:36 p.m. to commemorate the 50™
anniversary of the 1964 Great Alaska Earthquake.
Alaska has more earthquakes than any other state and
all schools/districts are encouraged to participate in
this one-minute drill. ECS will be counted in the
largest earthquake drill ever!

Students completed their District Writing Assessment
March 3-5. Their efforts have been sent to the district
and will be forwarded to an independent company for
scoring. Results should be received in April.

Idita-Read

ECS students were so successful in the Quest Read-A-
Thon and the Battle of the Books that the teachers opted
to keep the momentum rolling. Students are now race-
reading during the Iditarod Dog Sled Race.
Participants are paired and pages read count toward
moving their mushers ahead by miles on the trail from
checkpoint to checkpoint where students win prizes.

Public Health Nurse in Eagle
Public Health Nurse, Mikaila Holt, will be visiting
Eagle March 11-13. She will be at the school available
for appointments to assist with well-child check ups,
flu vaccines, immunizations, etc. If you would like to
schedule an appointment, please contact Mikaila at
the school during her stay, 547-2310, or call her
direct at (800) 478-1777 ext. 651.
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To: District Board Members March 31, 2014
Alaska Gateway School District

From: Superintendent ASB Minutes

ISSUE
o Advisory School Board Minutes

BACKGROUND
o ASB Minutes submitted in written form.
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Unofficial Minutes
Tok Advisory School Board Meeting
February 19th, 2014

CALL TO ORDER:

The meeting was called to order at 4:30 pm.
ROLL CALL:

Members present: Kristie Charlie, Joni Young, Amy Crozier, Helena Fix
PLEDGE OF ALLEGIENCE

Hearing of Visitors or Teacher Presentation

4™ Grade Field Trip presentation; Lori Weisz present; Field Trip Agenda, Cover
Van use - next-meeting.

ACTION ITEMS
Approval of Agenda

Joni moved and Helena second that the agenda be approved. Motion Passed.

Approval of Minutes
Joni moved and Helena second that the minutes be approved. Motion passed.
REPORTS

Student Council Report:

Homecoming week: Classes made posters, announcement of court, streamlined
games via Ustream, $100 profit on Valentine’s dance.

Principals Report
District Summary Report of Map Testing
Activity Fund Report

Discussed. having the current team raise funds for the following year.

Athletic Director Report
None
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USE OF SCHOOL FACILITIES AND GROUNDS

OLD BUSINESS

Vacant ASB position - 2 candidates interested

New Hire Update - Lacy Johnson hired for SPED
Building walk-around -

Student Handbook committee - in the works

ASB Classroom visits - Joni completed

Junior High Rifle Practice Update -

New Vehicle purchase Update - Still looking for a van

NEW BUSINESS
Purchase CD’s for Building use
Reaffirm School Mission and Goals - Change enable to encourage; Amy
motions, Joni seconds, motion passed
Change AGSD to Tok School, Amy motions, Joni seconds, motion passed

Suggestions for the 2014-2015 School calendar - Add moose season to School
calendar; Amy motions, Helena seconds, motion passed

Inform ASB of their responsibilities for assurance concerning Indian Policies and
Procedures -

HEARING OF VISITORS ON NON-AGENDA ITEMS -
None

FUTURE AGENDA ITEMS -

Second reading on Goals, pass on recommendation for future caiendar,
purchase CD, 1% reading of hand book.

ASB awards ceremony
FUTURE MEETING DATES -
March 25", 2014 @ 4:30pm

ADJORNMENTS -

Meeting adjourned at 6:30 pm, Helena moved, Amy seconds, motion passed

Written by: Helena Fix
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To: Regional School Board Members March 31, 2014
Alaska Gateway School District

From: Superintendent Correspondence/Miscellaneous

ISSUE
o Correspondence/Miscellaneous

BACKGROUND
o Tok Hockey Team

Teacher Contract Letter

Walter Northway School Immunization Records Review
Alaska Learning Network (AKLN)

Division of Elections - Notice of Elections

o O O O
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Tok hockey teams rout tournament foes - Fairbanks Daily News—Miner: Local/Community 2/19/14, 2:13 PM

Tok hockey teams rout tournament foes

By Tim O’Donnell TODONNELL@NEWSMINER.COM | Posted: Wednesday, February 19, 2014
12:00 am

FAIRBANKS — The Tok Wolverines Peewee and Squirt Tier IV hockey teams swept their respective
brackets at the Presidents Day Tournament en route to bringing home the championship.

The Presidents Day Tournament was a three-day competition in Anchorage on Feb. 7-9.

The Peewee team, coached by Shawn Champagne, outscored their opponents 44-5 in the six games. They
pitched two shutouts and never allowed an opponent to score more than two goals.

The Peewees opened the tournament with a 7-0 win over the Mustangs before beating FAHA-Halbert 9-
1. They finished round robin play by shutting out KPHA 12-0 and beating AHA Tsunami 8-1.

In the semifinal, the Peewees beat AHA Wolverines 4-1, moving on to face the Healy Coal Kings in the
championship. Tok beat the Coal Kings 4-2 to win the championship.

The Squirts won all three of their round robin games, outscoring their opponents 23-6 in the process, to
advance to playoffs. Tok beat Delta 6-2 in the quarterfinals, Copper River 5-2 in the semifinal and SAHA

Mighty Moose 5-2 in the championship.
The Squirts outscored their opponents 38-12 in the six games.

Contact sports reporter Tim O’Donnell at 459-7583. Follow him on Twitter: @FDNMSportsGuy.

http://www.newsminer.com/sports/local_community/tok—hockey—teams—r...foes/g%icle_c&csfdu—9941-11e3-ba74-0017a43b2370.html?mode=print Page 1 of 1



ALASKA GATEWAY SCHOOL DISTRICT
P.0.BOX 226 TOK, AK 99780
907-883-5151 _ Fax: 907-883-5154

ToDD POAGE, SUPERINTENDENT

MEMORANDUM

March 6, 2014

To:  District Teachers and Principal-Teachers

RE:  2014-2015 Standard Contract with Educator

Greetings,

Enclosed is an Educator’s Contract for the 2014-2015 school year. " These contracts include the
expiration date of your certificate. Please make the necessary plans to keep your certificate current
so that a loss of wages, benefits and insurance does not occur. If the expiration date on the contract
is red then a renewed teaching certificate will be required at some point to fulfill the enclosed
agreement. During the 2014-2015 school year, about one-fourth of the teaching certificates within
the District will reach their expiration date. Each year this seems to be an issue for teachers and
districts throughout the State. You can access certificate information for all Alaska teachers at the
Alaska Teacher Certification website: www.eed.state.ak.us/ TeacherCertification

Any teacher has the option to request a reassignment to open and posted teaching positions within
the District, which you are qualified to fill. All certified teaching and administrative vacancies will
be posted on Alaska Teacher Placement’s website as well as the District’s website.

Your efforts educating our students throughout the school year are truly appreciated. 1 realize the
amount of time a quality teacher puts into preparing lesson plans, delivering instruction, reviewing
assessments and then documenting student progress.

If you have any questions concerming the enclosed Educator’s Contract or find a mistake, contact the
school principal or myself at your carliest convenience. Thanks.

?pectfully
Todd Poage,
Superintendent

" As provided by AS 14.20.145, this Contract must be signed and returned to the District Office
within thirty (30) calendar days after receipt or the offer of employment expires and the educator
loses all reemployment rights.

“EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENs.”

Alaska REACH Academy Dot Lake School Eagle Community School Mentasta Lake Katie John School
(907) 883-2591 (907) 882-2663 (907) 547-2210 (907) 291-2327
Tanacross School Tetlin School 66 Tok School Walter Northway School
(907) 8834391 (907) 324-2120 (907) 883-5165 (907) 778-2287

BNINEYIT O A MILYD THL.



THE STATE Department of

ofA I A S I < A Health and Social Services
DIVISION O PUBLIC HEALTH

Section ol Epidemiology

GOVERNOR SEAN PARNELL
3401 C Street, Suite 540

Anchorage, Alaska 99503
Main: 907.269.8000
Fax: 907.562.7802

February 26, 2014

Todd Poage, Superintendent
Alaska Gateway School District
P.O. Box 226

Tok, AK 99780

Dear Mr. Poage:

We'd like to thank the staff at the recently audited Walter Northway School for their assistance during
our review of kindergarten students’ immunization records.

We are pleased to report that on February 24, 2014, five kindergarten students audited for
immunization compliance were found to be 100% compliant. A letter and certificate of compliance have

been sent to the school.

Should you or any of your staff have questions regarding this report or immunization compliance, please

contact us.

Sincerely,

SRt M —

Lorraine L. Alfsen
School/Child Care Immunization Assessment Manager
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Total Enroliment in AKLN Courses
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82% Increase in

2011/2012

ENROLLMENT GROWTH

In the past three years,
AKLN enrollment has
significantly increased. With
expanding course options, a
marketing push, and continued
support from the 54 districts,
we expect these numbers to

2013/2014

2012/2013

continue to grow. The numbers
in each blue bar represent the
total number of student
enroliments. This year all full
year courses have been divided
into two sections, fall and
spring.
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AKLN Courses 2013/2014
# of Students by District
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Director’s Office

PO Box 110017

Juneau, Alaska 99811-0017
907.465.4611 907.465.3203 FAX

clections@alaska.gov

March 4, 2014

Todd Poage, Superintendent

STATE OF ALASKA
Division of Elections
Office of the Lieutenant Governor

Alaska Gateway School District, REAA #16

PO Box 226
Tok, AK 99780

Dear Mr. Poage:

Elections Offices

Anchorage 907.522.8683
Fairbanks 907.451.2835
Juneau 907.465.3021

Mat-Su 907.373.8952

Nome 907.443.5285
Absentee-Petition 907.375.6400

“Receoived t

MAR 1 2 204
Alaska Gateway Schoot District

This letter is to provide you with important dates and information regarding the upcoming
Regional Educational Attendance Area school board elections.

For your information, | have enclosed a copy of the Order and Notice of Election that was
prepared for REAA #16. | have also enclosed an updated copy of the Division’s list of REAA
members that contains mailing addresses and terms of office. Please review the enclosed
information and notify me of anything that needs updating, or any errors in the existing

information.

You will receive a poster notifying the voters in your REAA which seats on the school board are
available. Any assistance you could provide in the way of local announcements to encourage the
people in your area to run for office would be appreciated. It is important to start this process
before school is out and potential board members begin vacations and other summer activities.

Following are some dates for your calendar:

July 15, 2014 - Last day to notify the Division of Elections that a seat is vacant in order for that
seat to appear on the 2014 ballot. If a board member resigns between now and July 15,

2014, please notify us immediately.

August 1, 2014 - Filing deadline for Declaration of Candidacy forms for school board
candidates to have their names on the ballot. There is no "start date" for filing, so
candidates can begin filing now. Filings sent via mail must be postmarked by August 1,

2014 and received no later than August 11, 2014.

August 20, 2014 — Deadline for candidates to withdraw their name from the 2014 REAA ballot.
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Todd Poage
March 4, 2014
Page 2 of 3

September 7, 2014 - Deadline for voters to register to vote or update their registration
information to be eligible to vote in the 2014 REAA election.

October 2, 2014 - Deadline for write-in candidates to submit a Letter of Intent to the Division of
Elections in order to be certified as a write-in candidate for the 2014 REAA election.

Write-in votes will be counted for each individual write-in candidate if the candidate has
filed a Letter of Intent with the Division of Elections by October 2, 2014, AND the

total of all votes cast for all write-in candidates for the particular office is: the highest
number of votes received by any candidate for the office; or the total number of write-in
votes in a race is the second highest, and the difference between the number of write-in

votes and the highest votes received by a candidate is less than 5%.

October 7, 2014 — REAA School Board Election Day. (Results will be posted on the
Division of Elections web site as results are received after 8 p.m.).

October 17, 2014 — Deadline to receive by-mail ballots mailed from within the United
States that were postmarked on or before October 7, 2014.

Updated results available on the division’s web site as absentee and questioned ballots
are counted.

October 23, 2014 - Target date for certification of election results. Certified results will
be available on our web site and certificates will be mailed to you and to the winning

candidates.

If you have access to the internet, you can find important information about the elections on our
web site, such as:

REAA school board seat availability and terms of office
Current board member listing

Filing for Office information and forms

Write-In Candidate information

Candidate Lists
Election results (after 8pm on election day, subsequent updates until the election is certified)

Our web site address for REAA election information is:
http://www.elections.alaska.gov/ei recr.php
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Todd Poage
March 4, 2014
Page 3 of 3

Please don't hesitate to contact our office at (907) 465-4611 or toll free at (866) 952-8683 with

your election-related questions. | would appreciate it if you would notify me in writing of any board
member vacancies and appointments. Please include the name, mailing address and an identifier
such as a Voter Number, Last Four SSN#, DOB or ADL# of the person who is appointed to fill the

vacancy in addition to their appointment date.
Sincerely,

vt Bacidle,——
Lonnie Anderson
Election Coordinator

Enclosures: REAA #16 Order and Notice of Election
REAA #16 School Board Members / Term of Office Information

cc: Region Il Election Supervisor
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STATE OF ALASKA
DIVISION OF ELECTIONS
ORDER AND NOTICE OF ELECTION

Pursuant to the provisions of AS 14.08.071(b) an election for the Alaska Gateway School District (Regional
Educational Attendance Area #16) School Board will be held on October 7,2014.

The election will be conducted by mail in accordance with AS 15.20.800, 6 AAC 25.590 and 6 AAC 27.010
through 6 AAC 27.110, and in the general manner prescribed by Alaska’s Election Code.

The election will be held to fill the following designated seats for the terms of office and sections specified.

SECTION / SEAT TERM OF OFFICE NOMINATING SECTION
Section |l, Seat D 3 years Tok
Section IV, Seat G 3 years Alcan Border, Chicken, Areas Southeast and

Southwest of Chicken, Dry Creek, Eagle, Areas
North, South and West of Eagle, Eagle Village,
Areas North of Northway Junction

This REAA nominates and elects by section. To file for office, a candidate must reside and be registered to
vote in one of the communities specified above in the nomination section of the seat for which they are filing.

Filing for Office: Candidates may file a Declaration of Candidacy in person or by fax no later than 5:00 p.m.
on August 1, 2014, A declaration sent by mail must be postmarked no later than August 1, 2014, and received
by 5:00 p.m. on August 11, 2014. Declarations may be mailed to the Division of Elections, PO Box 110017,
Juneau, AK 99811-0017; or faxed to (907) 465-3203; or delivered in person to 240 Main St, Ste 400, Juneau,
Alaska or to any election office listed below. Our toll free number is (866) 952-8683.

Candidate forms are available on the division's web site at www.elections.alaska.gov or from any elections
office listed below.

Registering to Vote: A person must be registered to vote in one of the communities listed above by
September 7, 2014, in order to vote in this election. Registration forms are available on the division's web site

or from any elections office.
Voting: The polls will be open from 8:00 a.m. to 8:00 p.m. on October 7, 2014 in Section IV only.

There will be no polling place open for regular in-person voting on Election Day in Section Il. By mail elections
will take place in Section Il and ballots will automatically be mailed to voters on Monday, September 15, 2014.

Absentee In Person Voting: Begins Monday, September 29, 2014, and will be available from any elections
office listed below. For additional absentee in-person voting locations visit the division's web site.

Dated this 4™ day of March, 2014 Gail Fenumiai, Director
Division of Elections

Region | Office Region |l Office Region Il Mat-Su Office Reglon Ill Office Region IV Office

9109 Mendenhall Mall Rd., Ste 3 2525 Gambell Street, Ste 100 1700 E. Bogard Rd, Ste B102 675 7th Ave., Ste H3 103 E. Front St.

PO Box.110018 Anchorage, AK 99503-2838 Wasilla, .Alaska 99654-6565 Fairbanks, AK 997014542 PO Box 577

Juneau, AK 99811-0018 Toll Free # 1-866-958-8683 FAX (907) 373-8953 Toll Free # 1-866-959-8683  Nome, AK 99762-0577

Toll Free # 1-866-948-8683 FAX (907) 522-2341 FAX (907) 451-2832 Toll Free # 1-866-953-868!
FAX (907) 443-2973

FAX (907) 465-2289



2014

Superintendent: Todd Poage

End of Term SEAT
Section |
10/16 A
Section 1l
10/15 B
10/15 C
10/14 D
10/15 E
Section Il
10/16 F

Nominate and Elect by Section

ALASKA GATEWAY SCHOOL DISTRICT, REAA #16

PO Box 226
Tok, Alaska 99780
Phone: 883-5151 FAX: 883-4354
tpoage@agsd.us

SCHOOL BOARD MEMBER DATE

MAILING ADDRESS ELECTED

Lorraine L. Titus 10/1/13
PO Box 406
Northway, AK 99764

Lisa K. Conrad 10/2/112
PO Box 282
Tok, AK 99780-0453

Jill Kranenburg 10/2/12
PO Box 508
Tok, AK 99780

Thomas A. Dunning 10/4/11
PO box 150
Tok, AK 99780-0150

Douglas J. Hosken 10/2/12
PO Box 513
Tok, AK 99780

Jeffrey B. Deeter 10/1/13
PO Box 2258
Dot Lake, AK 99737-2258

Page 1 of 2

ELECTION SEAT WILL
APPEAR ON BALLOT

10/16

10/15

10/15

10/14

10/15

10/16

Rev 11/20/2013 KS
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2014 ALASKA GATEWAY SCHOOL DISTRICT, REAA #16
PO Box 226
Tok, Alaska 99780
Superintendent: Todd Poage Phone: 883-5151 FAX: 883-4354

tpoage@agsd.us

SCHOOL BOARD MEMBER DATE ELECTION SEAT WILL
End of Term SEAT  MAILING ADDRESS ELECTED APPEAR ON BALLOT
Section IV
T 10/14 G Steven R. Scott 10/1/13 for one year term. 10/14
PO Box 85

Eagle, AK 99738

Nominate and Elect by Section Page 2 of 2 Rev 11/20/2013 KS
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