Heber Springs School District
School Board Meeting Minutes

The Heber Springs Board of Education held a special board meeting on July 30, 2015, in the
Heber Springs Administration Office at 5:00 p.m. All members were present.

I President Kevin Thomas called the meeting to order.

II. Athletic Stipends: Dr. Stauffacher addressed some issues concerning the athletic stipends. A
discussion followed.

III. Board Actions:

Dr. Stauffacher made a recommendation to increase the number of days for Lesli Thomas — tennis coach from 190 to 200
days.

Motion to increase days: Gary Redd

Second: Rick Gardner

Motion passed.

Dr. Stauffacher made a recommendation to the add following stipends only to Jay Bishop’s contract:
Sr. Assist. football - $2,250.

7" grade football - $1,200.

Motion to add stipends: Gary Redd

Second: Richard Whybrew

Motion passed.

Dr. Stauffacher made a recommendation to increase the number of days for Dale Cresswell —cross country/track coach
from 210 to 230 days.

Motion to increase days: Gary Redd
Second: Al Thomas

Vote:

Gary Redd - yes

Al Thomas — yes

Rick Gardner — yes

Kevin Thomas — yes

Richard Whybrew — opposed.
Motion passed 4-1.

Dr. Stauffacher made a recommendation to increase the number of days for Johnette Goldman —cross country/track
coach from 210 to 230 days.

Motion to increase days: Gary Redd
Second: Al Thomas

Vote:

Gary Redd - yes

Al Thomas — yes

Rick Gardner — yes

Kevin Thomas — yes

Richard Whybrew — opposed.
Motion passed 4-1.

Dr. Stauffacher made a recommendation to increase the number of days for Andrea Riggs — volleyball coach from 205 to
220 days.

Motion to increase days: Gary Redd

Second: Al Thomas

Motion passed.



Dr. Stauffacher made a recommendation to increase the number of days for Jeff Bise — baseball coach from 190 to 205
days.

Motion to increase days: Gary Redd

Second: Richard Whybrew

Motion passed.

Dr. Stauffacher made a recommendation to split the jr/sr. cheerleading stipends for Jill Ellis and Julia Verser
Motion to split stipends: Gary Redd

Second: Al Thomas
Motion passed.

President Kevin Thomas asked for a motion to adjourn the meeting. Al Thomas made a motion to
adjourn at 5:45 p.m. Rick Gardner seconded the motion. The motion passed unanimously.

Approval of the minutes

The minutes of the July 30, 2015, special board meeting are approved.

Mr. Kevin Thomas, President

Mr. Rick Gardner, Secretary

Dr. Alan Stauffacher, Superintendent



