Heber Springs School District
School Board Meeting Minutes

The Heber Springs Board of Education held a special board meeting on April 7, 2014, in the Heber
Springs Administration Office at 5:00 p.m. All members were present

I President Holly Meyer called the meeting to order and asked for a motion to approve the
agenda. Motion to approve agenda. Motion approved by unanimous consent

II. Teacher raises: Discussion
III. Head football coach/AD: Discussion
Iv. New administrative positions/indexing: Discussion

V. Hires/staff reassignments: Mr. Hester listed the following position changes:
Kristen Euton from 5™ grade to 6™ grade math
Nicole Baker from 4™ grade to 1* grade
Rachel Raglin from KF to 4™ grade
Cameron Jernigan from elementary counselor to high school counselor

VI. Board Action:

Motion to interview all candidates interested in AD position as an administrative position using policy guidelines.
Committee recommendation will be brought to May board meeting: Gary Redd

Second: Al Thomas

Opposed: Kevin Thomas

Motion passed 4-1.

Mr. Hester made a recommendation to amend Coach Farr’s current contract to reflect Head Football Coach retroactively
from date of hire.

Motion to amend: Gary Redd

Second: Al Thomas

Motion passed.

Mr. Hester made a recommendation to hire a full-time elementary school assistant principal.
Motion to hire: Kevin Thomas

Second: Gary Redd

Motion passed.

Mr. Hester made a recommendation to hire a full-time middle school assistant principal.
Motion to hire: Kevin Thomas

Second: Gary Redd

Motion passed.

Mr. Hester made a recommendation to rehire Carol Yarrington — elementary special education teacher.
Motion to rehire: Rick Gardner

Second: Gary Redd

Motion passed.

It is noted that the board agreed to put money into the certified salary schedule. The certified PPC will present
recommendations at next board meeting. The board will discuss the classified salary schedule at next board meeting.

Al Thomas requested information concerning the student athlete accident insurance policy at the next board meeting.

President Holly Meyer asked for a motion to adjourn the meeting. Al Thomas made a motion to
adjourn at 8:05 p.m. Kevin Thomas seconded the motion. The motion passed unanimously.



Approval of the minutes

The minutes of the April 7, 2014, special board meeting are approved.

Mrs. Holly Meyer, President

Mr. Al Thomas, Secretary

Mr. Russell Hester, Superintendent



