
District Context and Support for School Improvement
Improving the school within the framework of district support

Indicator IA10 - The district regularly reallocates resources to support school, staff, and 
instructional improvement.(10)(AllDistricts)

Status     Tasks completed:  3 of 8 (38%)
Level of Development: Initial: Limited Development 08/25/2015
Index: 6 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

THE TEAM WILL CONTINUE TO ADDRESS WHAT IS WORKING 
AND NOT WORKING IN OUR SCHOOL DISTRICT IN 
BUDGETING, STAFFING, ACADEMIC PROGRESS, AND 
STUDENT LEARNING OUTCOMES.

Plan Assigned to: David Tollett
Added: 08/25/2015
How it will look when fully met: Our master schedule will reflect the time changes made to 

enable common planning times for our teachers. The 
superintendent will request a waiver for the 2016-17 school 
year to reduce the school day and reflect the state required 
minutes. This reduction in the current school day will allow 
teachers to collaborate and reflect on best practices. Additional 
PLC's throughout the school year will also provide teachers 
with more opportunities to share and plan aligned instruction.
Financially, all school staff can communicate our plan to 
support instruction through our budget guidelines, and school 
staff is knowledgeable about where funds are spent.

FOR THE 2016-17 SCHOOL YEAR THE BARTON LEXA SCHOOL 
DISTRICT WILL CONTINUE TO INVEST HEAVILY IN 
PROFESSIONAL DEVELOPMENT ANALYZING ASSESSMENT 
DATA TO SUPPORT INSTRUCTION.  FROM THE WAVIER THAT 
WAS GRANTED FALL 2015, IT ALLOWS OUR TEACHERS TO 
HAVE COMMON PLANNING TIME AT THE END OF EACH DAY 
IN BOTH CONTENT AND GRADE LEVEL PLC'S.  THE DISTRICT 
LEADERSHIP TEAM WILL MEET MID -YEAR TO REVIEW THE 
BUDGET AND MAKE ANY NECESSARY CHANGES AS NEEDED.

Target Date: 01/12/2016

BARTON-LEXA SCHOOL DISTRICT NCES - 502730

Key Indicators are shown in RED.

    

Comprehensive Plan Report 
A detailed report showing activity of the district team’s work on the improvement plan including 

assessments, plans, tasks, monitoring, and implementation for selected time periods.
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Tasks:
1. Apply for the state waiver that reduces the amount of minutes in a school day.

Assigned to: David Tollett
Target Completion Date: 08/08/2016
Comments: This will reduce class time to enable teachers to collaborate.
Task Completed: 01/14/2016

2. Redo the master schedule to incorporate common planning times.
Assigned to: Chris Goodin/Bernie Winkel
Target Completion Date: 08/08/2016
Comments: Principals will be responsible for making a master schedule 

that incorporates common planning times.
Task Completed: 04/08/2016

3. Meet midyear to review the budget including documentation and any necessary corrections.
Assigned to: David Tollett
Target Completion Date: 12/01/2015
Comments:
Task Completed: 12/01/2015

4. Revisit the budget and make projections for next year
Assigned to: David Tollett
Target Completion Date: 07/01/2016
Comments:

5. Revisit the budget and make a projections for the next year.
Assigned to: David Tollett
Target Completion Date: 07/01/2016
Frequency: twice a year
Comments:

6. THE DISTRICT LEADERSHIP TEAM WILL CONTINUE TO REVIEW THE BUDGET AND MAKE 
NECESSARY CHANGES AS NEEDS ARISE TO ENSURE THAT RESOURCES ARE BEING USED IN 
THE MOST STRATEGIC MANNER.

Assigned to: David Tollett
Target Completion Date: 05/17/2017
Frequency: twice a year
Comments:

7. THE LEADERSHIP TEAM WILL PROVIDE PROFESSIONAL DEVELOPMENT TO ENSURE 
ANALYSIS OF SUMMATIVE AND FORMATIVE ASSESSMENTS TO IMPROVE STUDENT GROWTH.

Assigned to: David Tollett
Target Completion Date: 05/17/2017
Comments:

8. THE DISTRICT WILL FOLLOW THE ADE WAVIER GUIDELINES THAT WAS GRANTED FALL 
2015 WHICH ALLOWS TEACHERS TO MEET EVERY AFTERNOON FOR FORTY-FIVE MINUTES IN 
THEIR CONTENT AND/OR GRADE-LEVEL MEETINGS TO REVIEW STUDENT DATA, PLAN 
INSTRUCTION, AND SHARE GRADE LEVEL PROGRESS.
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Assigned to: David Tollett
Target Completion Date: 05/17/2017
Frequency: twice weekly
Comments:

Implement Percent Task Complete: 3 of 8 (38%)

Indicator IA13 - The district works with the school to provide early and intensive intervention for 
students not making progress.(13)

Status    In Plan / No Tasks Created
Level of Development: Initial: Limited Development 09/07/2016
Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

THE DISTRICT SCHOOLS ARE PRESENTLY IMPLEMENTING A 
SYSTEMATIC APPROACH TO ADDRESSING STUDENTS "AT 
RISK." STUDENT GROWTH IS BEING ADDRESSED BY DATA 
DRIVEN INSTRUCTION IN THE REGULAR CLASSROOM WITH 
PROGRESS MONITORING IN THE RTI PROGRAM.

Plan Assigned to: David Tollett
Added: 11/01/2016
How it will look when fully met: THE DISTRICT HAS FORMED AN RTI TEAM LED BY AMY 

LANHAM WITH TWO CERTIFIED TEACHERS AND FOUR 
PARAPROFESSIONALS.  THIS TEAM ASSESSES ALL STUDENTS 
AND USES ADE'S THREE-TIERED MODELS TO PROGRESS 
MONITOR.

Target Date: 05/17/2017

Indicator IA14 - The district recruits, trains, supports, and places personnel to competently address 
the problems of schools in need of improvement.(14)(AllDistricts)

Status Full Implementation   
Level of Development: Initial: Full Implementation 02/23/2016
Evidence: Leaders that work well with others, have extensive knowledge 

of their subject area, and are able to produce results are 
assigned to specific areas in need of improvement. There is a 
district policy in place to recruit and retain qualified teachers. 
Barton has received a grant to enable a retention bonus for a 
financial incentive.  

Added:

Indicator IA15 - The district allows school leaders reasonable autonomy to do things differently in 
order to succeed.(15)(AllDistricts)

Status     Tasks completed:  1 of 2 (50%)
Level of Development: Initial: Limited Development 09/08/2015
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Index: 6 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

(NOT ACTIVE)  Currently, the school is under new leadership 
and we are learning the ways of our new leader. There are 
new systems in place, and we are finding our way. 

Plan Assigned to: David Tollett
Added: 09/21/2015
How it will look when fully met: The right leaders will be in place in each school to carry out 

the tasks to succeed. Schools will have the freedom to change 
instruction, organization, and scheduling if the need arises. 
The chain of command will be clear to all and observed by all.

Target Date: 05/26/2016
Tasks:

1. clear understanding of protocol
Assigned to: David Tollett
Target Completion Date: 02/09/2016
Comments: All staff should have information of the chain of command and 

the protocol it entails.
Task Completed: 02/09/2016

2. monthly budget reports for the district leadership team
Assigned to: David Tollett
Target Completion Date: 07/01/2016
Frequency: monthly
Comments: easily understood budget forms should be issued to the district 

leadership team monthly
Implement Percent Task Complete: 1 of 2 (50%)

Objective Met (initial): 03/03/2016
Experience: 3/3/2016 The team had a discussion regarding the chain of 

command, pointing out that not all stakeholders are aware of 
the proper channels even though it is often assumed that the 
chain of command is clear and understood.

Sustain: 3/3/2016 All stakeholders should be made aware of the chain 
of command.

Evidence: 3/3/2016 There is a document that all team members received 
that outlines the chain of command. 

District Context and Support for School Improvement
Taking the change process into account

Indicator IB13 - The district monitors progress of the extended learning time programs and other 
strategies related to school improvement.(4542)(AllDistricts)

Status     Tasks completed:  1 of 4 (25%)
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Level of Development: Initial: Limited Development 01/13/2016
Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Barton-Lexa High School is currently making plans to 
restructure its school day and its school year for 2016-17.

Plan Assigned to: David Tollett
Added: 01/13/2016
How it will look when fully met: The school year will begin in early August and end in early to 

mid-May. Also, the school day will be restructured with two 
goals in mind. One goal is that students who need the most 
support are given more instructional opportunities increasing 
the time that students are engaged in productive, academic 
learning. The other goal of restructuring the school day is that 
all teachers will have time at the end of each day to conduct 
collaborative instructional planning. The school will take a new 
approach with the RTI and enrichment program, and a plan 
will be created to monitor the effectiveness of the program. 

Target Date: 08/01/2016
Tasks:

1. The district has applied to the ADE for waivers concerning the restructuring of the school year 
and the school day. 

Assigned to: David Tollett
Target Completion Date: 08/01/2016
Comments:
Task Completed: 01/14/2016

2. The district is creating a plan for a RTI/enrichment program.
Assigned to: David Tollett
Target Completion Date: 08/31/2016
Comments:

3. BARTON-LEXA SCHOOL DISTRICT HAS IMPLEMENTED AN INTENSIVE RTI PROGRAM BASED 
ON THE ADE THREE-TIERED MODEL. AMY LANHAM, RTI COORDINATOR OVERSEES THE 
IMPLEMENTATION, SCHEDULE, AND PROCESS MONITORING OF THIS PROGRAM.

Assigned to: Bernie Winkel
Target Completion Date: 05/17/2017
Frequency: daily
Comments:

4. A MASTER SCHEDULE WILL BE CREATED TO PROVIDE AN ADDITONAL ENRICHMENT 
PROGRAM TO INCLUDE MORE ELECTIVE AND ACADEMIC OPPORTUNITIES FOR ALL STUDENTS 
BEFORE THE END OF EACH SCHOOL DAY.

Assigned to: Chris Goodin
Target Completion Date: 05/17/2017
Frequency: daily
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Comments:
Implement Percent Task Complete: 1 of 4 (25%)

District Context and Support for School Improvement
Clarifying district-school expectations

Indicator IC02 - The district designates a central office contact person for the school, and that 
person maintains close communication with the school and an interest in its progress.
(29)(AllDistricts)

Status Full Implementation   
Level of Development: Initial: Full Implementation 07/27/2015
Evidence:  (NOT ACTIVE)   The superintendent has designated the 

Federal Program Coordinator to be the liaison between the 
district and elementary school. The superintendent serves as 
the district liaison between the district and high school. District 
leadership team meetings and constant monitoring will serve 
as the support and pressure to serve the schools.

Added:

Indicator IC05 - The district provides a cohesive district curriculum guide aligned with state 
standards or otherwise places curricular expectation on the school.(32)(AllDistricts)

Status Objective Met  11/1/2016  
Level of Development: Initial: Limited Development 02/23/2016

Objective Met - 11/01/2016 
Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Ten PLC's have been scheduled throughout the year to enable 
teachers to create a curriculum guide. Teachers are currently 
composing a grade level curriculum document. 

Plan Assigned to: David Tollett
Added: 02/23/2016
How it will look when fully met: A sustainable grade-level curriculum guide with 178 days of 

instruction will be developed. There will first be horizontal 
alignment and then vertical alignment. 

Target Date: 05/31/2018
Tasks:

1. Schedule and budget ten PLC's to create a grade-level curriculum.
Assigned to: David Tollett
Target Completion Date: 03/25/2016
Comments:
Task Completed: 05/27/2016
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2. Schedule and budget for 10 days of curriculum development in August to complete the grade-
level curriculum guide. 

Assigned to: David Tollett
Target Completion Date: 08/18/2016
Comments:
Task Completed: 05/27/2016

3. Schedule five professional development days to develop grade-level curriculum for the 2016-
17 school year.

Assigned to: David Tollett
Target Completion Date: 06/03/2016
Comments:
Task Completed: 05/27/2016

Implement Percent Task Complete: 3 of 3 (100%)
Objective Met (initial): 11/01/2016
Experience: 11/1/2016 THE BARTON SCHOOL DISTRICT DEVELOPED A 

178 DAY CURRICULUM GUIDE FOR EACH CONTENT AREA. 
PROFESSIONAL DEVELOPMENT DAYS WERE PROVIDED FOR 
STAFF TO CREATE THIS GUIDE AT THE END OF THE SCHOOL 
YEAR.

Sustain: 11/1/2016 TEACHERS WILL USE THE 178 CURRICULUM 
GUIDE TO CREATE PRE/POST ASSESSMENTS FOR EACH UNIT. 
TEACHERS WILL CONDUCT VERTICAL AND HORIZONTAL 
ALIGNMENT PLC'S ACROSS ALL CONTENT AREAS.

Evidence: 11/1/2016 TEACHERS SUBMITTED THEIR 178 CURRICULUM 
GUIDES TO BUILDING PRINCIPALS.

School Leadership and Decision Making
Establishing a team structure with specific duties and time for instructional planning

Indicator ID01 - A team structure is officially incorporated into the school governance policy.(36)
(AllDistricts)

Status     Tasks completed:  2 of 3 (67%)
Level of Development: Initial: Limited Development 11/03/2015
Index: 4 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Our leadership teams are in place for the district, and our 
team instructional leadership teams are in place. We need to 
develop the school community council and propose a district 
policy.

Plan Assigned to: David Tollett
Added: 11/03/2015
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How it will look when fully met: Planning and decision making within the district will consist of 
teams of teachers, administrators, and parents. A school 
community council will be formed to work with the other 
teams. All teams will work together to create improvement 
plans and obtain input from and communicate with all 
members of the school community. A policy that proposes the 
creation of a team that includes members from a leadership 
team, an instructional team, and a community council with 
each team having a specific purpose and specific time to meet 
will become a standard policy for the district.

Target Date: 05/26/2016
Tasks:

1. Establish a schedule for all teams to meet.
Assigned to: Cuarlstine Thomas
Target Completion Date: 05/26/2016
Comments:
Task Completed: 08/24/2016

2. Propose a policy for the creation of a team that includes members from a leadership team, an 
instructional team, and a community council with each team having a specific purpose and 
specific time to meet and request that this become a standard policy for the district.

Assigned to: David Tollett
Target Completion Date: 03/15/2016
Comments:
Task Completed: 08/24/2016

3. A NEEDS ASSESSMENT SURVEY WILL BE CREATED AND CONDUCTED ONLINE FOR ALL 
PARENTS, STUDENTS, AND COMMUNITY.

Assigned to: Tammie Moore
Target Completion Date: 05/17/2017
Frequency: twice a year
Comments:

Implement Percent Task Complete: 2 of 3 (67%)
Objective Met (initial): 02/09/2016
Experience: 2/9/2016 A parental advisory team was formed and created a 

schedule to meet with the district leadership team. Planning 
and decision making within the school will guide our team to 
incorporate collaboration. This will be an ongoing endeavor. 

Sustain: 2/9/2016 The school leadership team and the parental 
advisory committee will meet regularly and be given time to 
plan and monitor the parts of the system for which they are 
responsible. 

Evidence: 2/9/2016 Meeting minutes and sign-in sheets will serve as 
evidence that this indicator has been fully implemented.

Indicator ID10 - The Leadership Team regularly looks at school performance data and aggregated 
classroom observation data and uses that data to make decisions about school 
improvement and professional development needs.(45)

Status     Tasks completed:  0 of 5 (0%)
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Level of Development: Initial: Limited Development 11/01/2016
Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

CURRENTLY BARTON-LEXA SCHOOL DISTRICT LEADERSHIP 
TEAMS CONDUCTS CLASSROOM FOCUS WALKTHROUGHS 
WEEKLY.  THE DATA GATHERED FROM THESE 
WALKTHROUGHS ARE DISAGGREGATED AND DECISIONS ARE 
MADE ABOUT SCHOOL IMPROVEMENT AND PROFESSIONAL 
DEVELOPMENT.  THE TEAM ALSO REVIEWS AND PLANS FOR 
PROFESSIONAL DEVLOPMENT FROM SUMMATIVE TESTING, 
FORMATIVE TESTING,  AND AT RISK DATA. EACH SCHOOL 
COLLECTS AND ANALYZES ALL DATA TO DETERMINE NEXT 
STEPS AND IMPROVEMENTS. 

Plan Assigned to: David Tollett
Added: 11/09/2016
How it will look when fully met: WHEN FULLY MET EVIDENCE WILL SHOW THAT LEADERSHIP 

AND ALL STAKEHOLDERS HAVE ANALYZED AND 
DISSAGGREATED STUDENT OUTCOME DATA INCLUDING 
STATE SUMMATIVE DATA, FOCUS WALKTHROUGH DATA, 
AND NEEDS ASSESSMENT SURVEYS BY TEACHERS FOR 
PROFESSIONAL DEVELOPMENT WITH REGULAR 
PROFESSIONAL DEVELOPMENT COMMITTEE MEETINGS TO 
ADDRESS AREAS OF STRENGTHS AND WEAKNESSES IN A 
DECISION-MAKING BODY FOR PLANNING EFFECTIVELY TO 
IMPROVE TEACHING PRACTICE AND PERFORMANCE IN THE 
CLASSROOM

Target Date: 05/17/2017
Tasks:

1. THE LEADERSHIP TEAM WILL MEETING ANNUALLY WITH THE SUPERINTENDENT TO 
DISSAGGREGATE SUMMATIVE, FORMATIVE, AND AT RISK DATA.

Assigned to: David Tollett
Target Completion Date: 07/28/2016
Frequency: once a year
Comments:

2. SCHOOL LEADERSHIP WILL PLAN PLC'S/WORKSHOPS ADDRESSING AREAS OF WEAKNESSES 
FROM ALL STUDENT ASSESSMENT DATA.

Assigned to: BERNIE WINKEL AND CHRIS GOODIN
Target Completion Date: 08/01/2016
Frequency: once a year
Comments:

3. A PROFESSIONAL DEVELOPMENT COMMITTEE HEADED BY MRS. STACY HARDY WILL BE 
FORMED TO ADDRESS NEXT STEPS FOR PROFESSIONAL DEVELOPMENT FOR 2017-18 SCHOOL 
YEAR.

Assigned to: Stacy Hardy
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Target Completion Date: 05/17/2017
Frequency: three times a year
Comments:

4. PRINCIPALS WILL SHARE FOCUS WALKTHROUGH DATA WITH ALL STAKEHOLDERS 
INCLUDING THE PROFESSIONAL DEVELOPMENT COMMITTEE FOR REVIEW.

Assigned to: BERNIE WINKEL AND CHRIS GOODIN
Target Completion Date: 05/17/2017
Frequency: once a year
Comments:

5. THE PROFESSIONAL DEVELOPMENT COMMITTEE WILL CREATE A PROFESSIONAL 
DEVELOPMENT NEEDS ASSESSMENT SURVEY TO BE COMPLETED BY ALL TEACHERS K-12. 

Assigned to: Stacy Hardy
Target Completion Date: 01/31/2017
Comments:

Implement Percent Task Complete: 0 of 5 (0%)
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