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NORTH LITTLE ROCK SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT

AGENDA

Regular Meeting - Board of Education
Administration Building

2700 Poplar Street
North Little Rock, Arkansas 72115

Thursday, October 15, 2015 5:30pm

PUBLIC COMMENTS

I. CALL TO ORDER

Luke King, Vice President

II. INVOCATION
Presenter: Carol Thornton, Principal Glenview Elementary School

III. FLAG SALUTE
Presenter: Samantha Emmerling, Third Grader Crestwood Elementary School, Daughter of Sam and Alicia Emmerling

IV. MISSION STATEMENT AND VISION STATEMENT
Mission Statement:
The  Little Rock School District and the Community will provide for achievement, accountability, acceptance and North
the necessary assets in the pursuit of each student’s educational success.

Vision Statement:
World Class Schools for World Class Students

V. ROLL CALL OF MEMBERS

Luke King, Vice President
Sandi Campbell, Secretary
Darrell Montgomery, Disbursing Officer
Ron Treat, Parliamentarian
Scott Teague, Member
Dorothy Williams, Member
Tracy Steele, Member

VI. REORGANIZATION OF THE BOARD OF EDUCATION

VII. RECOGNITION OF PEOPLE/EVENT/PROGRAMS

1. Recognitions - Crestwood Elementary & Glenview Elementary
Presenter: Prinicipals - Lori Smith and Carol Thornton
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2. Superintendent's Honor Roll
Presenter: Shanda Coleman, Prinicpal Amboy Elementary School

3. Special Recognition

a. Park Hill Baptist Church

Presenter: Lee Tackett, NLRMS Principal
b. Daryl Fimple - 2015 United States Marine Corps WBCA Regional Coach of the Year

Presenter: Gary Davis, Athletic Director

VIII. DISPOSITION OF MINUTES OF PRIOR MEETINGS

1. Regular Board Meeting Minutes - September 17, 2015
Regular Board Meeting Minutes September 17 2015.pdf (p. 6)

2. Special Board Meeting Minutes - September 23 , 2015
Special Board Meeting Minutes September 23 2015.pdf (p. 10)

3. Special Board Meeting Minutes - October 6, 2015
Special Board Meeting Minutes October 6 2015.pdf (p. 12)

IX. PUBLIC HEARING - FACILITIES MASTER PLAN
Presenter: Gene Hawk, Director of Facilities Management

X. ACTION ITEMS - NEW BUSINESS

1. 2016 Resolution for Facilities Master Plan
Presenter: Gene Hawk, Director of Facilities Management

2016 Tab 2 Resolution Adopting the District's Facilities Master Plan - Oct 2015.pdf (p. 15)
2016 Facilities Master Plan Report - Oct 2015.pdf (p. 16)

2. Staff Members with Salary Increase Over 5%
Presenter: Denise Drennan, CFO

Resolution - Salary Increases for the 2014-2015 School Year -October 2015.docx (p. 30)
5% Increases with Pay Code - October 2015.xlsx (p. 31)

3. UALR TRIO Talent Search Program
Presenter: Lee Tackett, NLRMS Principal

UALR TRIO Talent Search Program - October 2015.pdf (p. 154)

4. Licensed Personnel Policies Committee
Presenter: K. Leirer

LPPC Meeting Minutes October 5 2015.pdf (p. 156)

5. Classified Personnel Policies Committee
Presenter: G. Ray

CPPC Meeting Minutes October 2015.docx (p. 159)

6. Asbestos Abatement of North Little Rock High School - Music Building
Presenter: Gene Hawk, Director of Facilities Management

HS Music Bldg Abatement EPA - October 2015.pdf (p. 160)
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7. Quote for Installation of Playground Equipment Glenview Elementary School
Presenter: Gene Hawk, Director of Facilities Management

GV Playground Install Quote - October 2015.pdf (p. 164)

8. Virco Quote #8094968 r2 - Furniture North Little Rock High School
Presenter: Gene Hawk, Director of Facilities Management

Virco Funiture Quote - NLRHS Oct 2015.pdf (p. 167)

9. Perkins Plan
Presenter: Chrisite Toland, Director of College and Career Readiness

Perkins Plan - October 2015.pdf (p. 173)

10. Parent Teacher Conference Request Change
Presenter: Mr. Rodgers, Superintendent

Parent Teacher Conference Request Change.docx (p. 201)

11. Consent Agenda
Presenter: Kelly Rodgers, Superintendent

a. Monthly Financial Reports

b. Employment of Personnel
Employment of Personnel - October 2015.pdf (p. 202)

c. Business Office Items
Business Office Items October 2015.pdf (p. 205)

d. Building Use Request

e. Payment of Regular Bills
Check Registry September for October 2015.xlsx (p. 208)

XI. CALENDAR OF EVENTS

1. NLRSD Board Workshop - Saturday October 24, 2015 from 8:00 am - 12:00 pm

Beardsley Finance

2. Regular Board Meeting - Thursday, November 19, 2015

5:30 P.M. Administration Office Board Room

XII. INFORMATIONAL ITEMS

1. Capital Improvement Program (CIP) Project Reports
Presenter: Gene Hawk, Director of Facility Management

a. Change Orders

b. Minority Participation - Baldwin & Shell
Baldwin & Shell Minority Participation Dollars - Oct 2015.pdf (p. 224)

c. Minority Participation Update -Hydco, Inc.
Hydco Minority Participation Dollars 81015 Pike View.xlsx (p. 232)

d. DLR Group Monthly Financial Report
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DLR Group - Monthly Financial Report Oct 2015.pdf (p. 234)

e. Construction Schedule Update
Construction Schedule Update - Oct 2015.pdf (p. 249)

2. Directors Board Reports

a. Jennifer Brown - Director's Report Oct 2015
Director's Report - Jennifer Brown October 2015.pdf.docx (p. 250)

b. Rosie Coleman - Director's Report Oct 2015
Director's Report - Rosie Coleman October 2015.docx (p. 252)

c. Kristie Ratliff - Director's Report Oct 2015
Director's Report - Kristie Ratliff October 2015.pdf.docx (p. 253)

d. Karli Saracini - Director's Report Oct 2015
Director's Report - Karli Saracini October 2015.pdf.docx (p. 254)

e. Dr. Beth Stewart - Director's Report Oct 2015
Director's Report - Dr. Stewart October 2015.docx (p. 255)

f. Micheal Stone - Director's Report Oct 2015
Director's Report - Micheal Stone Sept 2015.docx.pdf (p. 257)

g. Christie Toland - Director's Report Oct 2015
Director's Report - Christie Toland October 2015.docx (p. 258)

3. Information Technology Update on Windstream Team
Presenter: Jerry Dowdy, Director of Information Technology & Windstream

4. Annual Report to the Community
Presenter: Ray Girdler, Coordinator of Testing and Data Analysis

2015 Report to the Public 10.8.15-2.pptx (p. 262)

XIII. ADJOURNMENT
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NORTH LITTLE ROCK SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT

AGENDA

Regular Meeting - Board of Education
Meeting Minutes

Administration Building
2700 Poplar Street

North Little Rock, Arkansas 72115

Thursday, September 17, 2015 5:30pm

PUBLIC COMMENTS

I. CALL TO ORDER
President Scott Miller called the meeting to order at 5:30 pm.

II. INVOCATION
Boone Park Elementary Fifth grader Asa Carroll prayed.

III. FLAG SALUTE
Amboy Elementary Kindergartener Teon Jacob led the salute to the American flag.

IV. MISSION STATEMENT AND VISION STATEMENT
Board Member Scott Miller read the Mission and Vision Statement.

V. ROLL CALL OF MEMBERS

Present
Sandi Campbell
Luke King
Scott A. Miller
Darrell Montgomery
Scott Teague
Ron Treat
Dorothy Williams

Absent
None

VI. RECOGNITION OF PEOPLE/EVENT/PROGRAMS

1. Recognitions - Amboy Elementary and Boone Park Elementary
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2. Special Recognition

a. Crestwood Elementary School, Glenview Elementary School, Indian Hills Elementary School, Ridgeroad
Elementary School, Seventh Street Elementary School, NLRMS, NLRHS, Custodial Staff and Maintenance

b. Levy Church of Christ

c. ASL Licensing Presentation to North Little Rock School District

d. Presentation for Scott Miller, NLRSD Board of Education President

VII. Executive Session to Discuss Employment of Personnel
MOTION
Luke King moved for the Board to exit for a closed Executive session to discuss employment of personnel at 6:11 pm. 
Ron Treat seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery, Teague, Treat and Williams
NAYS:     None
Scott Miller exited the meeting at 7:05 pm.
The Board reconvened in open session at 7:06 pm.
 

VIII. DISPOSITION OF MINUTES OF PRIOR MEETINGS
MOTION
Dorothy Williams moved to accept the minutes of the special September 9, 2015 Board meeting as printed.  Scott Teague
seconded the motion.

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller)

1. Special Board Meeting September 9, 2015

IX. ACTION ITEMS - NEW BUSINESS
MOTION
Scott Teague moved to amend the consent agenda and add two NLRMS teachers.  Ron Treat seconded the motion.

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller)

MOTION
Scott Teague moved to accept the amended consent agenda. Sandi Campbell seconded the motion.

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller)

1. Consent Agenda

a. Monthly Financial Reports

b. Employment of Personnel

c. Business Office Items

d. Building Use Request
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e. Payment of Regular Bills

2. Licensed Personnel Policies Committee

The Licensed Personnel Policies Committee did not report.

3. Classified Personnel Policies Committee

George Ray presented the Classified Personnel Policies committee report as printed. There was no action taken.

4. Memorandum of Understanding - Metropolitan Career Technical Center

MOTION
Darrell Montgomery moved to accept the Memorandum of Understanding - Metropolitan Career Technical Center  as
presented and printed. Dorothy Williams seconded the motion.

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller)
 

5. Donation Agreement for 1501 Crutcher Street

MOTION
Dorothy Williams moved to accept the Donation Agreement for 1501 Crutcher Street as presented and printed. Ron
Treat seconded the motion.

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller)

6. Reassess Amboy Elementary School Property Listing Price

MOTION
Ron Treat moved to reassess the Amboy Elementary School property listing to $750,000. Darrell Montgomery
seconded the motion.

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller)

7. Permission for Transfer of Students

MOTION
Dorothy Williams moved to accept the permission for transfer students as presented and printed. Ron Treat seconded
the motion.

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller)

X. CALENDAR OF EVENTS

1. Regular Board Meeting - Thursday October 15, 2015 - 5:30 p.m. Administration Office Board
Room

XI. INFORMATIONAL ITEMS

1. NLR Community Farm Presentation

Darrell Montgomery exited the meeting at 7:42 pm.

2. Capital Improvement Program (CIP) Project Reports

Gene Hawk, Director of Facilities Management, updated the Board on the construction projects.
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a. Change Orders

b. Minority Participation - Baldwin & Shell

c. Minority Participation Update -Hydco, Inc.

d. Minority Participation - Nabholz

e. DLR Group Monthly Financial Report

f. Construction Schedule Update

3. Directors Board Reports

The Directors Board reports were included in the printed agenda.

a. Jennifer Brown - Director's Report September 2015

b. Rosie Coleman - Director's Report September 2015

c. Krisitie Ratliff - Director's Report September 2015

d. Karli Saracini - Director's Report September 2015

e. Dr. Beth Stewart - Director's Report September 2015

f. Micheal Stone - Director's Report September 2015

g. Christie Toland - Director's Report September 2015

4. Budget Meeting (Workshop) & October 3 Workshop

XII. ADJOURNMENT
Minutes: MOTION
Dorothy Williams moved to adjourn the meeting. Ron Treat seconded the motion.

YEAS:    Campbell, King, Teague, Treat and Williams
NAYS:    (Absent - Scott Miller, Darrell Montgomery)

Board Vice President Luke King declared the meeting adjourned at 8:14 pm.

_________________________________     ___________________________________
Luke King, Board Vice President                   Rhonda Colquitt, Recording Secretary
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NORTH LITTLE ROCK SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT

AGENDA

Special Board Meeting
Meeting Minutes

Wednesday, September 23, 2015 12:00 P.M.

1. Call to Order
Vice President Luke King  called the meeting to order at 12:00 p.m.

2. Roll Call of Members

Present
Sandi Campbell
Luke King
Darrell Montgomery
Scott Teague
Ron Treat
Dorothy Williams

Absent
Scott A. Miller

3. New Business

a. Budgeting

MOTION
Darrell Montgomery  moved to accept the 2015-2016 Budget as presented and printed. Ron Treat seconded the
motion.

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller)

Darrell Montgomery exited the meeting at 12:59 pm.

b. 2015-2016 Part B Funds for the Provision of Special Education and Related Services Pre-K

MOTION
Dorothy Williams  moved to accept the 2015-2016 Part B Funds for the Provision of Special Education and

 as presented and printed. Ron Treat seconded the motion.Related Services Pre-K

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller, Darrell Montgomery)

c. 2015-2016 Part B Funds for the Provision of Special Education and Related Services K-12
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MOTION
Scott Teague moved to accept the 2015-2016 Part B Funds for the Provision of Special Education and Related

 as presented and printed. Ron Treat seconded the motion.Services K-12

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller, Darrell Montgomery)

d. Read 180

MOTION
Dorothy Williams moved to accept the  as presented and printed. Ron Treat seconded the motion. Read 180 proposal

YEAS:     Campbell, King, Montgomery, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller, Darrell Montgomery)

4. Adjournment
MOTION
Dorothy Williams moved to adjourn the meeting. Ron Treat seconded the motion.

YEAS:     Campbell, King, Teague, Treat and Williams
NAYS:     (Absent - Scott Miller, Darrell Montgomery)

Board Vice President Luke King declared the meeting adjourned at 1:08 p.m.

_________________________________     ___________________________________
Luke King, Board Vice President                   Rhonda Colquitt, Recording Secretary
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NORTH LITTLE ROCK SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT

AGENDA

Special Board Meeting
Meeting Minutes

Tuesday, October 6, 2015 5:30 P.M.

I. Call to Order
Vice President Luke King  called the meeting to order at 5:30 p.m.

II. Roll Call of Members

Present
Sandi Campbell
Luke King
Darrell Montgomery
Ron Treat
Dorothy Williams
Tracy Steele

Absent
Scott Teague
 

III. New Business

1. NLRHS Tower C & D APC Battery Backup

MOTION
Dorothy Williams  moved to accept the  as presented and printed. Ron NLRHS Tower C & D APC Battery Backup
Treat seconded the motion.

YEAS:     Campbell, King, Montgomery, Steele, Treat and Williams
NAYS:     (Absent - Scott Teague)

2. NLRHS Tower C & D Aerohive

MOTION
Sandi Campbell moved to accept the  as presented and printed. Darrell NLRHS Tower C & D APC Aerohive
Montgomery seconded the motion.

YEAS:     Campbell, King, Montgomery, Steele, Treat and Williams
NAYS:     (Absent - Scott Teague)

3. NLRMS Project Price Proposal for Kitchen Addition Building Package
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MOTION
Ron Treat moved to accept the  as NLRMS Project Price Proposal for Kitchen Addition Building Package
presented and printed. Darrell Montgomery seconded the motion.

YEAS:     Campbell, King, Montgomery, Steele, Treat and Williams
NAYS:     (Absent - Scott Teague)

MOTION
Darrell Montgomery moved to amend the agenda to introduce information from Jerry Dowdy, Director of Information
Technology, and the Windstream Team. Ron Treat seconded the motion.

YEAS:     Campbell, King, Montgomery, Steele, Treat and Williams
NAYS:     (Absent - Scott Teague)

4. Employment of Personnel

MOTION
Ron Treat moved to accept the Employment of Personnel as presented and printed. Darrell Montgomery seconded the
motion.

YEAS:     Campbell, King, Montgomery, Steele, Treat and Williams
NAYS:     (Absent - Scott Teague)

MOTION
Luke King moved to recall the vote for employment of personnel and proceed with a roll call vote. Darrell
Montgomery seconded the motion.

YEAS:     Campbell, King, Montgomery, Steele, Treat and Williams
NAYS:     (Absent - Scott Teague)

Roll Call Vote: Cynthia Ballany NLRMS Teacher
Present
Sandi Campbell - yes
Luke King - yes
Darrell Montgomery - yes
Ron Treat - yes
Dorothy Williams - yes
Tracy Steele - yes

Absent
Scott Teague

Roll Call Vote: Raven Adams, Accounting Coordinator
Present
Sandi Campbell  - no
Luke King - yes
Darrell Montgomery - yes
Ron Treat - yes
Dorothy Williams - no
Tracy Steele - no

Absent
Scott Teague

IV. Adjournment

Packet page 13 of 291



MOTION
Dorothy Williams moved to adjourn the meeting. Ron Treat seconded the motion.

YEAS:     Campbell, King, Montgomery, Steele, Treat and Williams
NAYS:     (Absent - Scott Teague)

Board Vice President Luke King declared the meeting adjourned at 6:14 p.m.

_________________________________     ___________________________________
Luke King, Board Vice President                   Rhonda Colquitt, Recording Secretary
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LPPC Meeting  Monday, October 5,2015 
 
Attendance: Tiffany Randall, Anita Bell, Sandie Lasley, Cortney Sexton, Randy 
Rutherford, Takecia Campbell, Melissa Walls, Kendra Leirer, Christen Bradford, Karli 
Saracini, Kelly Rodgers 
 
4:23- Meeting called to order 
 

● Nominations for chairman of LPPC- Melissa Walls Nominated Kendra Leirer and 
Anita Bell 2nd  

● Elizabeth Roberts is secretary 
● Meeting dates for the year were determined. They will be the first Monday of 

every month at 4:15 at the sophomore campus. (Nov. 2, Dec. 7, Jan. 4, Feb. 1, 
Mar. 7, Apr. 4, May 2, and Jun. 6) 

 
Old Business  
 
3.2 Licensed Personnel Evaluations 

● There is some confusion on cycles and expectations. Karli Saracini 
recommended having Sandra Hurst from ADE come and talk with PPC members 
and/or administration about procedures. Also, look at getting a procedure book. 

● It was recommended to strike out the last sentence of the 1st paragraph, except 
for the superintendent. He is evaluated by the School Board, but everyone else is 
evaluated using the evaluation system. Also, add the part about him being 
evaluated by the board to the 1st sentence of the 1st paragraph after the words 
equivalent role.  

● The 2nd paragraph in the section titled notes has reasoning for removing the 
other positions.  

● There was a motion made by Anita Bell  to table policy 3.2 Licensed Personnel 
Evaluations and give Karli Saracini permission to schedule Sandra Hurst to talk 
to PPC and/or administrators. This motion was seconded by Melissa Walls.  

 
3.25 Licensed Personnel Grievances 
 

● The levels in the grievance policy were discussed and explained. There was 
confusion with the Informal level. It was explained that it is  not written on the 
grievance form and is just a conversation with supervisor. 

● There were items in the policy that were changed by LPPC that cannot be 
changed because they are written in the law. The part that stated “the employee 
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shall have no less than 90 minutes to present his/her grievance, unless a shorter 
period is agreed upon by the employee, and both parties shall have the 
opportunity to present and question witnesses” has to stay. In that same 
paragraph, the last sentence can be stricken, because the decision by the board 
will be in the minutes from the meeting.  

● The definition of grievance needs to use what the law states, so the only 
sentence needed is the first sentence. Move the other part of the paragraph to 
the next paragraph titles Group Grievance.  

● At the bottom of the the paragraph about Level 2 put a sentence stating that a 
person can’t go above a level 2 grievance when their is a grievance for a write up 
from their supervisor.  

● Strike out the words Level two in the last paragraph on the 2nd page, because all 
grievance forms will be reviewed.  

● Motion was made by Anita Bell to table this policy and look at a copy of the policy 
with the changes made at the next meeting. The motion was seconded by 
Christen Bradford.  

 
Partial non renewal of STEP increases for all employees 
 

● LPPC has requested language from the school board, about the partial non 
renewal of STEP increases, on several occasions. Language has not been 
provided, and we are uncertain of what this actually means for staff.  

● A motion was made by Anita Bell to vote down the partial non renewal pending 
that we get language from the school board as it is currently presented. The 
motion was seconded by Melissa Walls. 

 
New Business 
 
Elementary P/T conferences 

● A request was put in to change the parent teacher conference dates for 
elementary from Nov. 19 to Sept. 24.  

● WHen making the calendar for next year, let the calendar committee know the 
dates didn’t work for elementary and needed to be closer together and at the end 
of the 1st 9 weeks.  

 
Salary Proposal 2015-2016 

● Changes have been made to the the salary schedule and numbers are to the 
cent. The benefits section of the salary schedule is in the process of being 
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adjusted. There will be a specific schedule based on the number of days on your 
contract. This is taking place so we can be more transparent.  

● Melissa Walls made a motion to ask the board for a 3% raise. The motion was 
seconded by Cortney Sexton.  

 
 
Planning time 

● Elementary schools all do something different when it comes to planning time for 
teachers. There were discrepancies on what constitutes planning. The law was 
looked at and time can be used for meetings.  
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*            Did not meet specifications 
**           Part of all or no bid 
***         Quality not recommended 
****        Limited Coverage 
*****       Recommended 
******      Recommended Pending Contract Negotiation                     
 

 

NORTH LITTLE ROCK SCHOOL DISTRICT 
BUSINESS OFFICE ITEMS FOR CONSENT AGENDA APPROVAL 

October 15, 2015 
 
 
 
ITEM:  Dell Latitude E5550 (20) 
ITEM DESCRIPTION: Dell Latitude E5550 (20) 
COMPETITIVE BID: Yes 
BID NAME:  Tips/Taps # 2062515 
SOURCE OF FUNDING:  Operating 
LOCATION:  High School 
 
White River Services       $22,340.00***** 
 
 
ITEM: Microsoft Desktop Education License (1300) 
ITEM DESCRIPTION: Microsoft Desktop Education License (1300) 
COMPETITIVE BID: NA 
BID NAME: NA 
SOURCE OF FUNDING:  Capitol Outlay 
LOCATION:  District Wide 
 
SHI International Corp       $60,916.00***** 
 
 
ITEM: Dell Smart-Ups (6)  
ITEM DESCRIPTION: Dell Smart-Ups (6) 
COMPETITIVE BID: Yes 
BID NAME: Tips/Taps # 2062515 
SOURCE OF FUNDING:  Construction 
LOCATION:  High School Tower C & D 
 
White River Services       $28,956.40***** 
 
 
ITEM:  Classroom Furniture 
ITEM DESCRIPTION: Classroom Furniture 
COMPETITIVE BID: Yes 
BID NAME: Tips/Taps # 1102512 
SOURCE OF FUNDING:  Construction 
LOCATION:  High School 
 
Virco         $7,185.83***** 
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*            Did not meet specifications 
**           Part of all or no bid 
***         Quality not recommended 
****        Limited Coverage 
*****       Recommended 
******      Recommended Pending Contract Negotiation                     
 

 

 
 
 
ITEM: Classroom Furniture  
ITEM DESCRIPTION: Classroom Furniture 
COMPETITIVE BID: Yes 
BID NAME: Tips/Taps # 1102512 
SOURCE OF FUNDING:  Construction 
LOCATION:  Seventh Street 
 
Virco         $6,495.81***** 
 
 
ITEM: Classroom Furniture  
ITEM DESCRIPTION: Classroom Furniture 
COMPETITIVE BID: Yes 
BID NAME: Tips/Taps # 1105512 
SOURCE OF FUNDING:  Construction 
LOCATION:  Ridgeroad Elementary 
 
Virco         $37,755.18***** 
 
 
ITEM: Fiber Extension for New Broadcast Studio  
ITEM DESCRIPTION: Fiber Extension for New Broadcast Studio  
COMPETITIVE BID: NA 
BID NAME: NA 
SOURCE OF FUNDING:  Construction 
LOCATION:  High School 
 
Genesis Datacom       $12,472.93***** 
 
 
ITEM:  Classroom Furniture 
ITEM DESCRIPTION: Classroom Furniture 
COMPETITIVE BID: Yes 
BID NAME: Contract # SV-15-0028-13 
SOURCE OF FUNDING:  Construction 
LOCATION:  Crestwood Elementary 
 
Virco         $5,173.80***** 
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*            Did not meet specifications 
**           Part of all or no bid 
***         Quality not recommended 
****        Limited Coverage 
*****       Recommended 
******      Recommended Pending Contract Negotiation                     
 

 

 
 
ITEM:  Broadcast Studio Design and Install  (Change Order) 
ITEM DESCRIPTION: Broadcast Studio Design and Install  (Change Order) 
COMPETITIVE BID: NA 
BID NAME: NA 
SOURCE OF FUNDING:  Construction 
LOCATION:  High School 
 
The Field Shop        $21,371.25***** 
 
 
ITEM:  Classroom Furniture 
ITEM DESCRIPTION: Classroom Furniture 
COMPETITIVE BID: Yes 
BID NAME: Tips/Taps # 1102512 
SOURCE OF FUNDING:  Construction 
LOCATION:  Ridgeroad Elementary 
 
Virco         $44,434.50***** 
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NORTH LITTLE ROCK SCHOOL DISTRICT
SUMMARY OF ALL PROJECTS

MINORITY PARTICIPATION

As of:
North Little Rock School District Minority Participation Dollars

MARCH 2015

Minority Participation $

TOTALS 119,303,920$ 9,816,008$
6,043,444$2186 NLR High School

Project

2180 Boone Park Elementary School
2179 Amboy Elementary School

2181 Lakewood Elementary School
2182 Crestwood Elementary School
2183 Glenview Elementary School
2184 Seventh Street Elementary School

Subcontractor / PO Dollars

5,930,333$
71,097,742$

900,409$
709,763$

1,485,833$
136,612$
191,000$

8,887,088$
9,285,042$
6,675,302$
8,586,156$

348,947$8,842,257$

8.23%

3.95%

8.50%

Project %

10.13%
7.64%
22.26%
1.59%
3.22%

Minority Participation Summary Page 1 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
AMBOY ELEMENTARY SCHOOL

MINORITY PARTICIPATION SUMMARY OF WORK

2179 AMBOY ELEMENTARY SCHOOL
Other

Bid Package 1 Site Work

Bid Package 2 Building Package

348,947$ 3.95%

CCI of Arkansas, Inc. Temporary Electrical Connections 2,667$ 0.03%

0.00%

Erosion Control Installation

8,842,257$

Project %
0.28%
0.16%

19,990$

0.00%

0.23%
3.24%

0.01%

0.00%
0.00%

Value

Value
24,380$
13,998$

SUBCONTRACT / PO DOLLARS

Trade Package 3 286,172$

0.00%

Ref #
2179 AM

500$ 0.01%
Delta Grass Masters Erosion Control Maintenance 240$ 0.00%

Description of Work
Waterproofing / Joint Sealants
Site Concrete

Contractor / Vendor
Sherman Waterproofing
Derrek Sewell Construction

0.00%

0.00%

Ref #
2179 AC
2256 AA

Contractor / Vendor
JMJ General Contractors
Delta Grass Masters

246309 Delta Grass Masters Erosion Control Maintenance

Ref # Contractor / Vendor Project %ValueDescription of Work

Project %

Delta Grass Masters Temporary Water Connections 1,000$

Description of Work

Minority Participation Summary Page 2 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
BOONE PARK ELEMENTARY SCHOOL

MINORITY PARTICIPATION SUMMARY OF WORK

2180 BOONE PARK ELEMENTARY SCHOOL
Other

Bid Package 1 Site Work

Bid Package 2 Building Package

900,409$ 10.13%

0.00%
0.00%

2180 AH Harris Concrete Const Building Concrete 517,235$ 5.82%
0.00%

Ref # Contractor / Vendor Description of Work Value Project %
2180 AF Harris Concrete Const Site Concrete 188,750$ 2.12%

0.00%
0.00%

Ref # Contractor / Vendor Description of Work Value Project %
2180 AC JMJ General Contractors Trade Package 3 191,761$ 2.16%

0.00%
0.00%

CCI of Arkansas, Inc. Temporary Electrical Connections 1,498$ 0.02%
JMJ General Contractors Temporary Water Connections 1,165$ 0.01%

8,887,088$

Ref # Contractor / Vendor Description of Work Value Project %

SUBCONTRACT / PO DOLLARS

Minority Participation Summary Page 3 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
LAKEWOOD ELEMENTARY SCHOOL

MINORITY PARTICIPATION SUMMARY OF WORK

2181 LAKEWOOD ELEMENTARY SCHOOL
Other

Bid Package 1 Site Work

Bid Package 2 Building Package

709,763$ 7.64%

0.00%
0.00%

0.00%
0.00%

Ref # Contractor / Vendor Description of Work Value Project %
2181 BC Platinum Drywall Drywall 696,081$ 7.50%

0.00%
0.00%

Ref # Contractor / Vendor Description of Work Value Project %
Thomas & Associates Materials Testing 10,091$ 0.11%

0.00%
0.00%

CCI of Arkansas, Inc. Temporary Electrrical Connections 2,016$ 0.02%
JMJ General Contractors Temporary Water Connections 1,575$ 0.02%

9,285,042$

Ref # Contractor / Vendor Description of Work Value Project %

SUBCONTRACT / PO DOLLARS

Minority Participation Summary Page 4 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
CRESTWOOD ELEMENTARY SCHOOL

MINORITY PARTICIPATION SUMMARY OF WORK

2182 CRESTWOOD ELEMENTARY SCHOOL
Other

Bid Package 1 All Work

SUBCONTRACT / PO DOLLARS 6,675,302$

Ref # Contractor / Vendor Description of Work Value Project %

0.00%
CCI OF ARKANSAS TEMP POWER 6,337$ 0.09%

0.00%
0.00%

Ref # Contractor / Vendor Description of Work Value Project %

0.00%

2182 BQ CCI OF ARKANSAS ELECTRICAL 824,496$ 12.35%
2182 AG HARRIS CONCRETE CONCRETE 655,000$ 9.81%

0.00%
0.00%

0.00%

1,485,833$ 22.26%

Minority Participation Summary Page 5 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
GLENVIEW ELEMENTARY SCHOOL

MINORITY PARTICIPATION SUMMARY OF WORK

2183 GLENVIEW ELEMENTARY SCHOOL
Other

Bid Package 1 Site Work

Bid Package 2 Building Package

SUBCONTRACT / PO DOLLARS 8,586,156$

Ref # Contractor / Vendor Description of Work Value Project %
0.00%
0.00%
0.00%
0.00%
0.00%

Ref # Contractor / Vendor Description of Work Value Project %
0.00%
0.00%
0.00%
0.00%
0.00%

Ref # Contractor / Vendor Description of Work Value Project %
2183 AF DELTA GRASSMASTERS LANDSCAPING 136,612$ 1.59%

0.00%
0.00%
0.00%

136,612$ 1.59%

0.00%

Minority Participation Summary Page 6 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
SEVENTH STREET ELEMENTARY SCHOOL

MINORITY PARTICIPATION SUMMARY OF WORK

2184 SEVENTH STREET ELEMENTARY SCHOOL
Other

Bid Package 1 Site Work

Bid Package 2 Building Package

191,000$ 3.22%

0.00%

0.00%
0.00%

CDT Masonry Masonry 191,000$ 3.22%
0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

0.00%
0.00%

0.00%
0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

0.00%
0.00%

0.00%
0.00%

SUBCONTRACT / PO DOLLARS 5,930,333$

Ref # Contractor / Vendor Description of Work Value Project %

Minority Participation Summary Page 7 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
NLR HIGH SCHOOL

MINORITY PARTICIPATION SUMMARY OF WORK

2186 NLR HIGH SCHOOL
Other

Bid Package 1 Site Work

Bid Package 2 Athletic Stadium

Bid Package 3 SLC 1 Foundations

Bid Package 4 SLC 1 Building Package Towers A & B

Bid Package 4 SLC 1 Building Package Towers A & B

71,097,742$

Ref # Contractor / Vendor Description of Work Value Project %

SUBCONTRACT / PO DOLLARS

CCI of Arkansas, Inc. Temporary Electrrical Connections 3,806$ 0.01%
0.00%
0.00%
0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %
0.00%

Ref # Contractor / Vendor Description of Work Value Project %
2186 AR Murdock Enterprises Masonry 471,478$ 0.66%
2186 AU Harris Plastering EIFS 6,040$ 0.01%

6,043,444$ 8.50%

Ref # Contractor / Vendor Description of Work Value Project %

Ref # Contractor / Vendor Description of Work Value Project %

2186 AR
2186 AF

Contractor / Vendor
Murdock Enterprises
Sherman Waterproofing

2186 AF Sherman Waterproofing Waterproofing / Joint Sealants 68,637$ 0.10%

Ref # Description of Work Value Project %
Masonry 215,000$ 0.30%
Caulking and Sealants

2186 AE Harris Concrete Const Building Concrete 1,073,173$ 1.51%

2304 02 AA Harris Concrete Const Building Concrete 2,713,322$ 3.82%

56,277$ 0.08%
2186 CB Platinum Drywall Drywall 1,435,711$ 2.02%

Minority Participation Summary Page 8 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
PROJECT COST REPORT

BUDGET FORECAST

TOTAL PROJECT % AMOUNT

cccCURRENT     
VARIANCE      

FROM           
BUDGET     

(SAVINGS) / 
OVERAGE % TO DATE

BUDGET 
ESTIMATE

Projects
AMBOY ELEMENTARY $13,776,712 96.1% $13,237,270 ($460,233) 99.5% $13,171,520 $13,316,479
BOONE PARK ELEMENTARY $13,936,564 105.0% $14,633,784 $750,322 91.3% $13,354,966 $14,686,886
CRESTWOOD ELEMENTARY $11,429,002 98.4% $11,246,325 ($22,247) 63.8% $7,173,208 $11,406,755
GLENVIEW ELEMENTARY $14,939,334 93.3% $13,936,964 ($783,456) 88.2% $12,293,651 $14,155,877
INDIAN HILLS ELEMENTARY $9,719,550 90.7% $8,816,304 ($1,429,661) 93.4% $8,231,267 $8,289,889
LAKEWOOD ELEMENTARY $13,314,668 108.5% $14,451,975 $1,191,898 92.4% $13,356,560 $14,506,566
MEADOW PARK ELEMENTARY $13,936,564 103.0% $14,352,969 $466,843 97.2% $13,951,268 $14,403,407
PIKE VIEW PreK $5,059,094 81.8% $4,137,494 ($658,554) 35.0% $1,448,915 $4,400,540
SEVENTH STREET ELEMENTARY $12,438,251 41.2% $5,121,615 $0 100.0% $5,121,615 $12,438,251
RIDGE ROAD (ELEMENTARY) $2,003,411 468.1% $9,377,854 $7,476,992 29.6% $2,771,947 $9,480,403
LAKEWOOD MIDDLE SCHOOL $20,000,723 91.5% $18,294,760 ($225,410) 6.7% $1,223,065 $19,775,312
NLR WEST HIGH SCHOOL $110,091,208 98.6% $108,523,386 ($1,138,487) 74.7% $81,112,740 $108,952,721
SUBTOTAL $240,645,080 98.1% $236,130,699 $5,168,007 73.4% $173,210,723 $245,813,087

MASTER A/E SERVICES $1,652,506 98.2% $1,623,131 ($29,375) 96.6% $1,567,367 $1,623,131
SITE ACQUISTION $2,252,000 125.4% $2,823,349 $571,349 88.4% $2,495,849 $2,823,349
TRAVEL REIMBURSABLES $600,000 100.0% $600,000 - 27.7% $166,019 $600,000
PUBLIC RELATIONS $100,000 72.8% $72,837 $0 135.7% $98,841 $100,000
SUBTOTAL $4,604,506 111.2% $5,119,317 $541,974 84.5% $4,328,077 $5,146,480

NLR SD PROJECT COST TOTAL $245,249,586 98.4% $241,250,015 $5,709,981 73.6% $177,538,799 $250,959,566

COMMITTED INVOICED

DLR Group Updated 10/5/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
PROJECT COST REPORT
SOFT COST SUMMARY

BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

SOFT COSTS
OWNER'S SEPARATE CONTRACTS $2,251,286 $8,945,894 $5,768,032 $8,647,764
STREET IMPROVEMENTS $151,383 0.0% $0 $0 $0
DEVELOPMENT FEES $0 $131,010 $131,010 $131,010
OWNER CONTINGENCY $9,013,755 6.8% $611,646 ($5,077,994) $611,646

ARCH./ENGINEER FEES $14,045,116 97.7% $13,726,577 ($120,075) 87.8% $12,054,779
NON-TRAVEL REIMBURSABLES $100,192 21.9% $21,974 ($29,977) - $21,974
TESTING $241,257 53.1% $127,990 ($8,134) $122,990

FURNITURE AND EQUIPMENT $8,493,960 106.4% $9,035,961 $271,811 $10,079,943
TELEPHONE / TECHNOLOGY $3,319,264 40.6% $1,348,447 ($553,669) $0
OPERATIONAL COSTS $403,093 0.0% $0 $0 $0
SOFT COST SUBTOTAL ## $38,019,307 89.3% $33,949,499 $381,004 93% $31,670,106
MASTER A/E SERVICES $1,652,506 98.2% $1,623,131 ($29,375) 96.6% $1,567,367
SITE ACQUISITION $2,252,000 125.4% $2,823,349 $0 $2,495,849
TRAVEL REIMBURSABLES $600,000 100.0% $600,000 - - $166,019
PUBLIC RELATIONS $100,000 72.8% $72,837 ($27,163) $98,841
SUBTOTAL $4,604,506 111.2% $5,119,317 ($56,538) 85% $4,328,077

SOFT COST TOTAL $42,623,813 91.7% $39,068,816 $324,466 92% $35,998,183
1. $350,000 moved from line item NLR-HS / STREET IMPROVEMENTS to new line item SITE ACQUISITION
2. $1,000,000 moved from line item NLR-HS / CONSTRUCTION CONTINGENCY to new line item SITE ACQUISITION
3. $200,000 moved from MASTER A-E / Public Relations to OWNER'S SEPARATE CONTRACTS
4. $16,486.00 moved from each ES & MS / STAFF TOURS to OWNER'S CONTRACTS
5. $347,485.00 moved from SURVEY to OWNER'S CONTRACTS
6. $246,705.00 moved from CONSTRUCTION CONTINGENCY to OWNER'S CONTRACTS
7. $66,717 moved from TESTING to ENVIRONMENTAL
8. $535,000 moved from NON-TRAVEL REIMBURSABLES to OWNER SEPARATE CONTRACTS
9. $5,797,835 moved from INFLATIONARY CONTINGENCY to CONTRUCTION; line item deleted
10. $372,924 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11. $234,751 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12. SOILS line item deleted
13. $1,000,000 moved from TESTING to CONSTRUCTION
14. PRINTING line item deleted
15. Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.$19,859 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17. DATA SYSTEMS line item deleted
18. ATTORNEY FEES line item deleted
19. BUILDER'S RISK line item deleted
20. Move $746,855 from DESIGN CONTINGENCY to OWNER SEPARATE CONTRACTS
21. UNALLOCATED FUNDS line item deleted
22. FUND RAISING line item deleted
23. MOVING EXPENSES line item deleted
24. FINANCING COSTS line item deleted
25. $50,000 moved from OWNERS SEPARATE CONTRACTS to PUBLIC RELATIONS
26. Move UTILITY RELOCATION  to CONSTRUCTION CONTINGENCY; line item delted
27. $421,161 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. $66,717  moved from ENVIRONMENTAL to OWNER SEPARATE CONTRACTS; delete line item
29. $302,000 moved from HIGH SCHOOL CONSTRUCTION CONTINGENCY to SITE ACQUISITIONS
30. $6,313,380  moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
31. $2,247,078  moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item
32. $453,297.10 moved from MASTER A/E SERVICES  to OWNER CONTINGENCY

COMMITTED INVOICED

Updated 10/5/2015
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AMBOY ELEMENTARY 
Project Budget: $13,776,711.00
Construction Budget: $11,342,697.00
Project Size:   66,400 sq. ft. 
Project Updates: Survey – Under Budget ($37,168.00) 
   $37,168 moved to Owner’s Contracts

This Project includes two Pre-K  
classrooms

% of Completion – Design Phase:    100%  
% of Completion – Construction Phase:  98% 

Cost Estimate  
Schematic Design Estimate: $13,300,000.00 

 Design Development Estimate: $11,917,828.00 
 Bid Project Cost:  $11,445,778.00, per Project Price 
                                             Proposal, dated Oct. 11, 2013 

Milestones Start Completion Approved 
Schematic Design February 15, 2012 August 8, 2012 August 16, 2012 
Design Development August 17, 2012 December 5, 2012 December 20, 2012 
Construction Documents December 21, 2012 April 2013 April 23, 2013 
Bid Phase – Site August September 2013 September 26, 2013 
Groundbreaking May 21, 2013 
Construction – Site May 2013 September 2013 
Bid Phase – Building October 14, 2013 October 31, 2013 October 31, 2013 
Construction – Building  November, 2013 January, 2015 
Dedication Ceremony January, 2015 

Construction Phase 
RFIs        Change Orders 
Architectural  32 0 open      PA-001     Site Package           $ 905,991.00 
Civil  5 0 open      PA-002     Civil Modifications    $  3,455.00 
Electrical       13 0 open      PA-003     Additional Undercut  $48,044.00 
Food Service  1 0 open      PA-004     Drainage/Waterline   $14,271.00 
Landscape 7 0 open      PA-005     Building Bid       $10,474,017.00 
Mechanical    29 0 open      PA-006     Asphalt, transformer, misc      $38,421.00 
Structural       14 0 open      PA-007     Delete Special Systems   ($75,575.00)  
           PA-008      VE                           ($2,491.00)  
PRs                  PA-009 ASI-15/Controls/Owner Changes  $74,720.00
2 PR’s have been issued at this time      PA-010     ASI-20/Disposals/Padding/Miisc   $17,181.00 
         PA-011     ASI-24/Furdown/Paving  $149,402.00 
ASIs         PA-012     ASI-16/25, fence, storm drain    $32,212.00 
26 ASIs have been issued to date     PA-013     Relocate hard play, Sound System  $27,408.00

 PA-014 Allowances/Savings/Cont  ($741,813.00) 
 PA-015     Demo Allowance              $200,000.00 
Total to Date                                 $11,171,243.00  

Certificate of Substantial Completion Final – 11/25/14     
Construction Budget Status - Under 
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BOONE PARK ELEMENTARY 
Project Budget: $13,936,565.00
Construction Budget: $11,575,521.00
Project Size:   67,600 sq.ft 
Project Updates: Survey – Under Budget ($37,328.00) 
   $37,328 moved to Owner’s Contracts 
   Prototype Design Savings ($172,411.00)

This Project includes three Pre-K  
classrooms

% of Completion – Design Phase:    100% 
% of Completion – Construction Phase:    92.7% 

Cost Estimate  
Schematic Design Estimate:   $13,370,000.00 

 Design Development Estimate: $11,949,014.00 
 Bid Project Cost:  $11,443,448.00, per Project Price 
                                             Proposal, dated Oct. 16, 2013 
Milestones Start Completion Approved 
Schematic Design February 15, 2012 August 8, 2012 August 16, 2012 
Design Development August 17, 2012 December 5, 2012 December 20, 2012 
Construction Documents December 21, 2012 April 2013 April 11, 2013 
Bid Phase – Site October 2013 October 2013 October 3, 2013 
Groundbreaking May 22, 2013 
Construction – Site May 2013 December 2013 
Bid Phase – Building  October, 2013 October 3, 2013 October, 2013 
Construction – Building  November, 2013 August, 2015 
Dedication Ceremony August, 2015 

Construction Phase 
RFIs        Change Order Requests 
Architectural  27 0 open      PA-001     Site Bid             $911,261.00 
Civil  6 0 open      PA-002     Civil Modifications    $17,281.00 
Electrical        10 0 open      PA-003     Gas Line/Bldg Pad    $5,202.00 
Food Service  0 0 open      PA-004     Building Bid       $10,638,354.00 
Landscape 3 0 open      PA-005     Transformer, credits          $20,416.00 
Mechanical    21 0 open      PA-006     Delete Special Systems  ($80,013.00) 
Structural       13 0 open       PA-007     VE                                   ($10,762.00) 
         PA-008     Owner Changes/Controls     $66,118.00 
PRs        PA-009     ASI-23/Padding/Sinks/Misc    $81,248.00 
2 PR’s have been issued at this time     PA-010     ASI-27/AT&T/Boards/Furdown         $10,232.00
         PA-011     ASI-19/28/29, fence, storm drain  $30,430.00
ASIs         PA-012     Sound System                  $11,273.00 
29 ASIs have been issued to date     PA-013     Allowance                         $100,00.00  

Total to Date        $11,801,040.00

Certificate of Substantial Completion Ph 1 – 12/30/14 Construction Budget Status - Over 
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 LAKEWOOD ELEMENTARY 
Project Budget: $13,314,667.00
Construction Budget: $11,039,201.00
Project Size:   62,958 sq. ft. 
Project Updates: Survey – Under Budget ($35,347.00) 
   $35,347 moved to Owner’s Contracts 
   Prototype Design Savings ($54,793.00) 
   Lakewood design does not have any 

Pre-K classrooms 

% of Completion – Design Phase:    100% 
% of Completion – Construction Phase:    94% 

Cost Estimate  
Schematic Design Estimate:  $12,800,000.00 

 Design Development Estimate: $11,488,790.00 
 Bid Project Cost:  $11,657,869.00 

Milestones Start Completion Approved 
Schematic Design February 15, 2012 August 8, 2012 August 16, 2012 
Design Development August 17, 2012 December 5, 2012 December 20, 2012 
Construction Documents December 21, 2012 April, 2013 April 30, 2013 
Bid Phase – Site February 2013 March, 2013 March 21, 2013 
Bid Phase – Building April 30, 2013 July 18, 2013 August 26, 2013 
Groundbreaking May 21, 2013 
Construction – Site May, 2013 September, 2013 
Construction – Building  September, 2013 August, 2015 
Dedication Ceremony July, 2015 

Construction Phase 
RFIs        Change Orders 
Architectural   41 0 open     PA-001    Site Bid             $986,062.00   
Civil  4 0 open     PA-002    Additional Undercut  $31,711.00 
Electrical 8 0 open     PA-003    Building Bid                    $6,073,710.00 
Food Service  2 0 open     PA-004    Phase 3                         $4,598,097.00 
Landscape 2 0 open     PA-005    Kitchen/Barrel Credits      ($12,299.00) 
Mechanical    24 0 open     PA-006    Transformer, washfountain           $27,758.00
Structural       18 0 open     PA-007    VE                                   ($27,010.00) 
        PA-008    Millwork/Hardware/Controls/Misc     $77,610.00 
PRs              PA-009    ASI-22, RFIs 89-90          ($15,976.00) 
2 PR’s have been issued at this time    PA-010    Gyp/ASI-25&17/Gate/Carpet     ($65,940.00) 
        PA-011    ASI-27, ret wall, coiling door, misc ($27,308.00) 
ASIs        PA-012    Demo Allowance           $200,000.00 
27 ASIs have been issued to date    Total to Date        $11,846,415.00 

Certificate of Substantial Completion Ph 1 – 12/4/14 Construction Budget Status - Over 
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MEADOW PARK ELEMENTARY 
Project Budget: $13,936,565.00
Construction Budget: $11,579,521.00
Project Size:   67,600 sq. ft. 
Project Updates: Survey – Under Budget ($33,528.00) 
   $33,528 moved to Owner’s Contracts 
   Prototype Design Savings ($172,411.00)

This Project includes three Pre-K  
classrooms

% of Completion – Design Phase:    100% 
% of Completion – Construction Phase:   100% 

Cost Estimate  
Schematic Design Estimate:  $13,300,000.00 

 Design Development Estimate: $12,192,834.00 
 Bid Project Cost (GMP): $11,494,074.00  
                                                   
Milestones Start Completion Approved 
Schematic Design February 15, 2012 August 8, 2012 August 16, 2012 
Design Development August 17, 2012 December 5, 2012 December 20, 2012 
Construction Documents December 21, 2012 April 2013 April 4, 2013 
Bid Phase – Site February 2013 July 2013 July 11, 2013 
Groundbreaking May 21, 2013 
Construction – Site June, 2013 September, 2013 
Bid Phase – Building  June 24, 2013 July 11, 2013 August 26, 2013 
ReBid Phase – Building Sept. 16, 2013 October 17, 2013 October 17, 2013 
Construction – Building  October, 2013 August 7, 2014 
Dedication Ceremony August 19, 2014 

Construction Phase 
RFIs        Change Order Requests (Approved) 
Architectural  34 0 open      COR-1     Additional Undercut  $ 33,129.00 
Civil           10 0 open      COR-2     Site Bid                              $806,865.00 
Electrical 8 0 open      COR-3     Phone/Gas Lines         $2,982.00 
Food Service  0 0 open      PPA         Building Bid                  $10,651,098.00 
Landscape 1 0 open     Change Order Proposals             $113,840.00  
Mechanical    15 0 open     (not included in COR’s above) 
Structural       19 0 open     Total to Date                                 $11,607,914.00 

PRs Construction Budget Status - Over 
4 PR’s have been issued to date     

ASIs   
22 ASIs have been issued to date 

Certificate of Substantial Completion Ph 1 – 8/7/14 
Certificate of Substantial Completion Ph 2 – 11/21/14 
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NLR HIGH SCHOOL 
Project Budget: $109,793,258.00
Construction Budget: $92,493,396.00
Project Updates:  Survey–Under Budget ($302,144) 
       $302,144 moved to Owner’s Contracts 
       Land Acquisition consolidated in Soft 

                       Cost Spreadsheet 

% of Completion – Design Phase:    100%
% of Completion – Construction Phase:    72%  
                                                          (of contracted work)
                                                           
Cost Estimate  

Schematic Design Estimate: $99,825,687.00 
        Design Development Estimate:  $98,561,260.00 
        Revised VE DD Estimate:  $90,892,417.00 
        Bid Project Cost:  $12,086,930.00 to date 

Milestones Start Completion Approved 
Schematic Design February 15, 2012 October 12, 2012 October 18, 2012 
Design Development October 19, 2012 February 8, 2013 May 6, 2013 
Construction Documents February 22, 2013 June, 2013 June 20, 2013 
Bid Phase – Phase I Site September, 2013 December 17, 2013 December 19, 2013 
Groundbreaking May 22, 2013 
Construction – Site September, 2013 December 2013 
Bid Phase – Buildings I October, 2013 December 17, 2013 December 19, 2013 
Bid Phase - Stadium September, 2013 October 10, 2013 November 11, 2013 
Bid Phase – Buildings II February 2014 March 2014 April 2014 
Construction – Bldgs I January 2014 July 2015 
Construction – Stadium November, 2013 August 2015 
Construction – Bldgs II April 2014 August 2016 
Dedication Ceremony August 2016 

Construction Phase 
RFIs       Change Orders 
Architectural  142 1 open    PA-001   Site Bid                                   $1,341,754.00  
Civil             37 0 open    PA-002   Bore Sanitary Line                      $774,005.00 
Electrical         73 0 open    PA-003   Stadium                                $7,277,234.00  
Food Service    3 2 open    PA-004   Foundations A & B               $2,373,971.00  
Landscape 11 0 open    PA-005   ASI-3, Geofabric, Transformer #2     $319,966.00 
Mechanical     77 0 open    PA-006   A&B Bldg Pkg Bid                        $20,817,461.00 
Structural      112 1 open     PA-007   Site Pkg #2 Bid                            $3,264,223.00  
                                                                                  PA-008    Transformer, waterlines, misc              $6,151.00 
PRs             PA-009    Trench rock, undercut                      $140,130.00 
4 PR’s have been issued at this time   PA-010    Concrete, undercut, misc. site          $183,464.00  
       PA-011    Bldgs C-K                                     $56,327,570.00       
ASIs       PA-012    Structural G & J Pkg                         $262,159.00 
30 ASIs have been issued to date    PA-013 HVAC Controls Bid, ASI-10/15R, misc        $463,314.00
                                                                                  PA-014    ASI-8R, 16, 17, PR-3                        $106,190.00 
                                                                                  PA-015    Scoreboard foundations                  $305,567.00          

PA-016    Demo Allowance                             $300,000.00 
Total to Date                                 $94,263,159.00 
Construction Budget Status - Over
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CRESTWOOD ELEMENTARY 
Project Budget: $11,429,002.00
Construction Budget: $9,545,112.00
Project Size:   69,938 sq.ft 
Project Updates: Survey under Budget by $26,933.00; 

% of Completion – Design Phase:    100%  
% of Completion – Construction Phase:    57% 

Cost Estimate  
Schematic Design Estimate: $11,157,938.00 

 Design Development Estimate: TBD 
 Construction Document Estimate (90%):  TBD 
 Bid Project Cost:  $10,029,830.00 

Milestones Start Completion Approved 
Schematic Design December 5, 2013  
Design Development 
Construction Documents March 2014 
Bid Phase – Site May 2014 May 2014 June 2014 
Groundbreaking May 2014 
Construction – Site  June 2014 July 2014 
Bid Phase – Building May 2014 May 2014 
Construction – Building  June 2014 March 2016 
Dedication Ceremony March 2016 

Construction Phase 
Architectural   9 0 open      
Civil  0 0 open      
Electrical  9 0 open       
Food Service   0 0 open      
Landscape 0 0 open      
Mechanical      4 0 open     
Structural       11 0 open            

PRs Construction Budget Status - Over 
2 PR’s have been issued to date     

ASIs   
5 ASIs have been issued to date 
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GLENVIEW ELEMENTARY 
Project Budget: $14,939,333.00
Construction Budget: $12,518,605.00
Project Size:   67,600 sq.ft 
Project Updates: Survey under Budget by $37,153.00; 

% of Completion – Design Phase:      100%  
% of Completion – Construction Phase:      86% 

Cost Estimate  
Schematic Design Estimate: $11,957,362.00 

 Design Development Estimate: TBD 
 Construction Document Estimate (90%):  TBD 
 Bid Project Cost:  Site & Building - $11,854,879.00 

Milestones Start Completion Approved 
Schematic Design December 5, 2013  
Design Development  
Construction Documents March 2014 
Bid Phase – Site May 2014 June 2014 June 2014 
Groundbreaking June 2014 
Construction – Site  July 2014 July 2014 
Bid Phase – Building May 2014 June 2014 
Construction – Building  July 2014 August 2016 
Dedication Ceremony August 2016 

Construction Phase 
RFIs        Change Orders 
Architectural 5 0 open      PA-001     Demo Allowance            $300,000.00  
Civil  3 0 open     Total to Date           $12,154,79.00 
Electrical 6 0 open      
Food Service  0 0 open      
Landscape 0 0 open      
Mechanical     5 0 open      
Structural        4 0 open      

PRs               
2 PR’s have been issued at this time     

ASIs        Construction Budget Status - Under 
6 ASIs have been issued to date 
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NLR MIDDLE SCHOOL 
Project Budget:    $41,513,474.00
Construction Budget: $16,566,378.00
Project Updates:   

% of Completion – Design Phase:    100%
% of Completion – Construction Phase:    2%  
                                                          (of contracted work)
                                                           
Cost Estimate  

Schematic Design Estimate: $.00 
        Design Development Estimate:  $.00 
        Bid Project Cost: Site/Foundations  $1,124,940.00 
                                     Building                 TBD 

Milestones Start Completion Approved 
Schematic Design February 11, 2015 March 17, 2015  
Design Development March 18, 2015 June 3, 2015 
Construction Documents February 22, 2013 July, 2013 
Bid Phase - Site July, 2015 July, 2015 
Construction August 2015 
Bid Phase – Building August 11, 2015 August 31, 2015 
Construction – Building September, 2015 August, 2016 
Dedication Ceremony August 2016 

Construction Phase 
RFIs       Change Orders 
Architectural    0 0 open     
Civil             1 0 open     
Electrical        0 0 open     
Food Service    0 0 open      
Landscape   0 0 open     
Mechanical      1 0 open     
Structural          0 0 open      

PRs             
3 PRs has been issued at this time    
              
ASIs       
No ASIs have been issued to date     
                                                                                  
                                                                                           

Construction Budget Status - Under
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INDIAN HILLS ELEMENTARY 
Project Budget: $9,719,550.00
Construction Budget: $8,238,002.00
Project Size:   66,423 sq. ft. 
Project Updates: GMP expected week of 5/12/14 

% of Completion – Design Phase:    100%  
% of Completion – Construction Phase:   93% 

Cost Estimate  
Schematic Design Estimate: $7,520,778.00 

 Design Development Estimate: $7,520,778 
 Construction Document Estimate (90%):  TBD 
 Bid Project Cost:  Total - $6,611,484.00 

Milestones Start Completion Approved 
Schematic Design November 13, 2013
Design Development  
Construction Documents March 18, 2014  
Bid Phase – Site April 2014 April 2014  
Groundbreaking May 2014 May 2014 
Construction – Site May 2014   
Bid Phase – Building May 2014 May 2014 
Construction – Building  May 2014 September 2015 
Dedication Ceremony September 2015  

Construction Phase 
Construction Phase 
Architectural     0 0 open      
Civil  0 0 open      
Electrical  0 0 open       
Food Service   0 0 open      
Landscape  0 0 open      
Mechanical      0 0 open     
Structural         0 0 open            

PRs Construction Budget Status - Under 
__ PR’s have been issued to date     

ASIs   
__ ASIs have been issued to date 
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PIKEVIEW PRE-K 
Project Budget: $5,059,094.00
Construction Budget: $4,429,511.00
Project Size:   39,111 sq.ft 
Project Updates: Alternate – Exterior Skin; Budget 
                                    Includes Demo & Abatement                                

% of Completion – Design Phase:    100%  
% of Completion – Construction Phase:   61% 

Cost   
Bid Project Cost:  $3,772,520.00

Milestones Start Completion Approved 

Schematic Design September 2013 2014
Design Development July 2014 2014
Construction Documents August 2014 2014
Bid Phase February 12, 2015 March 2015 
Groundbreaking March 2015 
Construction March 2015 November 2015 
Dedication Ceremony TBD

Construction Phase 
RFIs   

PRs         

ASIs   

Change Orders 
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RIDGE ROAD ELEMENTARY 
Project Budget: $2,000,411.00
Construction Budget: $1,747,790.00
Project Size:   14,354 sq. ft. 
Project Updates: Survey $1,488.00 over budget  
                                   estimates; 

% of Completion – Design Phase:    100%  
% of Completion – Construction Phase:    20.6% 

Cost Estimate  
Schematic Design Estimate: $4,997,398.00 

 Design Development Estimate: TBD 
 Construction Document Estimate (90%):  TBD 
 Bid Project Cost:  $8,502,072.00 

Milestones Start Completion Approved 
Schematic Design November 13, 2013 
Design Development  
Construction Documents December 2015  
Groundbreaking TBD
Bid Phase December, 2014 February 2015 
Construction  April 2015 June 16, 2016 
Dedication Ceremony TBD

Construction Phase 
RFIs   

PRs         

ASIs   

Change Orders 
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SEVENTH STREET ELEMENTARY 
Project Budget: $12,438,250.00
Construction Budget: $10,599,531.00
Project Size:   72,151 sq. ft. 
Project Updates: Survey under Budget by $30,476.00; 

% of Completion – Design Phase:      100%  
% of Completion – Construction Phase:      36% 

Cost Estimate  
Schematic Design Estimate: $8,812,457.00 

 Design Development Estimate: TBD 
 Construction Document Estimate (90%):  TBD 
 Bid Project Cost:  Site - TBD; Building - TBD 

Milestones Start Completion Approved 
Schematic Design December 5, 2013  
Design Development  
Construction Documents 2014
Bid Phase – Site August 2014 September 2014  
Groundbreaking August 2014 
Construction – Site August 2014 October 2014 
Bid Phase – Building August 2014 September 2014 
Construction – Building  October 2014 February 2016 
Dedication Ceremony March 2016 

Construction Phase 
RFIs   

PRs         

ASIs   

Change Orders 
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Phase I

Completion Date: Complete

Completion Date: Complete

Completion Date: Complete

Completion Date: Complete

Estimated Completion Date:  Complete

Estimated Completion Date:  Complete

Phase II

Estimated Completion Date: May 2016

Estimated Completion Date: Complete

Estimated Completion Date: Complete

Pike View Preschool Estimated Completion Date: November 2015

Ridgeroad Elementary Estimated Completion Date: July 2016

Seventh Street Elementary Estimated Completion Date: February 2016

High School SLC 2 Estimated Completion Date: November 2015

NLR Middle School Estimated Completion Date: July 2017

Boone Park Elementary

NORTH LITTLE ROCK SCHOOL DISTRICT
CAPITAL IMPROVEMENT PLAN

Construction Schedule Update

Amboy Elementary

Crestwood Elementary

Glenview Elementary

Indian Hills Elementary

Lakewood Elementary

Meadow Park Elementary

High School Stadium

High School SLC 1
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Executive Director’s Report 
Student Services 

In Student Services

 The new school year has begun and we are in full swing. We are still working out 
problems in some areas.

1) Transportation problems are getting better each day with the exception of the 
high school buses arrival time. This week we are going to adjust pick-up times 10-
15 minutes earlier so students can arrive at school on time.

2) We will be starting our monitoring again. You may remember the Desegregation 
monitoring that was mandatory in the past. This monitoring will be similar to 
that monitoring so that we can continue to practice things that will help our 
district maintain its’ good standing with the federal courts.  

3) WE NEED YOUR HELP!Last year the board decided to allow students to be 
grandfathered into elementary schools that were outside their attendance zone. 
The Board granted this permission at that time for current students through 5th

grade to remain at the school they were attending. 

This summer, we closed three elementary schools and began new boundary lines. 
Grandfathered-in was an issue this year. We sent approximately 114 letters to 
parents after our 10 day count to move students from schools and classrooms 
that were overcrowded according to Arkansas Department of Education 
Standards Division.The large percentage of students moved from their zoned 
school was due to “grandfathered-in” students being in those seats.There was 
very limited to-no-space at some of the elementary school due to this issue. I 
would appreciate the Board’s considerationto revisit this matter.

Micheal Stone
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