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NORTH LITTLE ROCK SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

AGENDA

Regular Meeting - Board of Education
Administration Building

2700 Poplar Street
North Little Rock, Arkansas 72115

Thursday, August 20, 2015 5:30pm

PUBLIC COMMENTS

I. CALL TO ORDER

Scott A. Miller, President

II. INVOCATION
Presenter: Alexis Shackleford, NLRHS Junior

III. FLAG SALUTE
Presenter: Poppy McCoy, NLRHS Senior

IV. MISSION STATEMENT AND VISION STATEMENT

Mission Statement:
The  Little Rock School District and the Community will provide for achievement, accountability, acceptance and North
the necessary assets in the pursuit of each student’s educational success.

Vision Statement:
World Class Schools for World Class Students

V. ROLL CALL OF MEMBERS

Scott A. Miller, President
Luke King, Vice President
Sandi Campbell, Secretary
Darrell Montgomery, Disbursing Officer
Ron Treat, Parliamentarian
Scott Teague, Member
Dorothy Williams, Member

VI. DISPOSITION OF MINUTES OF PRIOR MEETINGS
Regular Board Meeting Minutes July 16 2015.pdf (p. 5)
Special Board Meeting Minutes July 30 2015.pdf (p. 10)

VII. ACTION ITEMS - NEW BUSINESS

1. Consent Agenda

Packet page 2 of 114



Presenter: Kelly Rodgers, Superintendent

a. Monthly Financial Reports
Monthly Financial August 2015.pdf (p. 13)

b. Employment of Personnel
Employment of Personnel August 2015.pdf (p. 36)

c. Business Office Items
Business Office Items August 2015.pdf (p. 43)

d. Building Use Request
Quapaw Area Council Boy Scouts of America August 2015.pdf (p. 46)
Lakwood Property Owners Association August 2015.pdf (p. 48)

e. Payment of Regular Bills
Check Registry July for August 2015.pdf (p. 50)

2. Consideration of Job Description and Title

Presenter: Mr. Rodgers, Superintendent

3. Memorandum of Understanding - Pulaski Technical College

Presenter: Christie Toland, Director of College and Career Readiness

Memorandum of Understanding - Pulaski Technical College.pdf (p. 58)

4. Resolution to Transfer Legal Fund Balance in Excess of $12.8 Million to the Building Fund

Presenter: Denise Drennan, Chief Financial Officer

Resolution to Transfer District Savings - August 2015.docx (p. 69)

5. Real Estate Offer - Former Redwood Elementary School

Presenter: Adam Jenkins, Newmark Grubb Arkansas

Real Estate Offer - Former Redwood Elementary School - August 2015.pdf (p. 70)

6. Disposal of Surplus Property - Portable Buildings Old Amboy Contents

Presenter: Brian Brown, Director of Purchasing & Finance

Disposal Surplus Property - Portables and Old Amboy Contents.pdf (p. 86)

7. Read 180 & System 44 - NLRMS, NLRHS, NLR Academy

Presenter: Brian Brown, Director of Purchasing & Finance

Servicing (360) - Read 180 & System 44 - Total Quote.pdf (p. 89)

VIII. CALENDAR OF EVENTS

1. NLRHS Open House - Tuesday, September 1, 2015 at 6:00 pm - NLRHS Auditorium

2. Charging Wildcat Stadium Pregame and Dedication Ceremony - Friday, September 4, 2015 at 5:30
pm - Charging Wildcat Stadium

3. Labor Day - Monday, September 7, 2015

All Offices and Schools Closed

4. Glenview Elementary School Dedication Ceremony - Wednesday, September 9, 2015 at 9:30 am
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5. Indian Hills Elementary School Dedication Ceremony - Thusday, September 10, 2015 at 9:30 am

6. Indian Hills Elementary School Community Open House - Thursday, September 10, 2015 from 5:30
pm - 7:30 pm

7. School Board Election - Tuesday, September 15, 2015

8. Next (Regular) Board Meeting - Thursday, September 17, 2015 at 5:30 pm - Administration Board
Room

IX. INFORMATIONAL ITEMS

1. Capital Improvement Program (CIP) Project Reports

Presenter: Gene Hawk, Director of Facility Management

a. Minority Participation Update
Baldwin & Shell Minority Report August 2015.pdf (p. 95)

b. Minority Participation - Nabholz
Nabholz Minority Report August 2015.pdf (p. 103)

c. DLR Group Monthly Financial Report
DLR Group - Monthly Financial Report August 2015 - REVISED.pdf (p. 104)

d. Construction Schedule Update
Construction Schedule Update August 2015.pdf (p. 106)

2. Community Garden

Presenter: Charlie Jones, Principal North Little Rock Academy

3. Directors Board Reports

a. Jennifer Brown-Director's Report August 2015

Not available

Director's Report - Jennifer Brown August 2015.docx (p. 107)

b. Rosie Coleman-Director's Report August 2015
Director's Report - Rosie Coleman August 2015.docx (p. 109)

c. Kristie Ratliff - Director's Report August 2015
Director's Report - Kristie Ratliff August 2015.pdf (p. 110)

d. Karli Saracini-Director's Report August 2015
Director's Report - Karli Saracini Aug 2015.docx (p. 111)

e. Dr. Beth Stewart-Director's Report August 2015
Director's Report - Dr. Beth Stewart August 2015.pdf (p. 112)

f. Micheal Stone-Director's Report August 2015
Director's Report - Micheal Stone Aug 2015.docx (p. 113)

g. Christie Toland - Director's Report August 2015
Director's Report - Christie Toland Aug 2015.docx (p. 114)

X. ADJOURNMENT
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NORTH LITTLE ROCK SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

AGENDA

Regular Meeting - Board of Education

Meeting Minutes
Administration Building

2700 Poplar Street
North Little Rock, Arkansas 72115

Thursday, July 16, 2015 5:30pm

PUBLIC COMMENTS

I. CALL TO ORDER

President Scott Miller called the meeting to order at 5:30 pm.

II. INVOCATION

North Little Rock High School student Trey Cox prayed.

III. FLAG SALUTE

North Little Rock High School student Jerry Tucker led the salute to our American flag.

IV. MISSION STATEMENT AND VISION STATEMENT

Board President Scott Millear read the Mission and Vision statement.

V. ROLL CALL OF MEMBERS

Present

Scott A. Miller, President

Luke King, Vice President

Sandi Campbell, Secretary

Darrell Montgomery, Disbursing Officer

Ron Treat, Parliamentarian

Scott Teague, Member

Dorothy Williams, Member

Absent
None
 

VI. DISPOSITION OF MINUTES OF PRIOR MEETINGS
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MOTION
Scott Teague moved to accept the minutes of the special Board meeting on June 2, 2015 and the regular Board meeting on
June 18, 2015 as printed. Ron Treat seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery, Teague, Treat and Williams
NAYS:     None

MOTION
Darrell Montgomery moved to amend the agenda and add number 11. Resolution for a reduction in polling places for the
upcoming School Board election on September 15, 2015. Ron Treat seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery, Teague, Treat and Williams
NAYS:     None
 

VII. ACTION ITEMS - NEW BUSINESS

Mr. Rodgers presented the monthly financial report, employment of personnel, business office items and payment of
regular bills. 

MOTION
Dorothy Williams moved to accept the consent agenda with the new items as presented and printed on the agenda.  Ron
Treat seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None

1. Consent Agenda

a. Monthly Financial Reports

b. Employment of Personnel

c. Business Office Items

d. Payment of Regular Bills

2. DLR Group - Amendment to Main Street Crossing Widening Project - NLRHS

Gene Hawk, Director of Facilities Managment, presented the DLR Group Amendment to Main Street Crossing
Widening Project for NLRHS.

MOTION
Ron Treat moved to accept the DLR Group Amendment to Main Street Crossing Widening Project for NLRHS as
presented and printed on the agenda. Scott Teague seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None

3. DLR Group - Amendment to Ticket Booths - NLRHS

Gene Hawk, Director of Facilities Managment, presented the DLR Group Amendment to Ticket Booths for NLRHS.

MOTION
Dorothy Williams moved to accept the DLR Group Amendment to Ticket Booths for NLRHS as presented and
printed on the agenda. Scott Teague seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None

4. Approval of Foster Taggart Master Plan Contract for Poplar Street Field Redesign
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Gene Hawk, Director of Facilities Managment, presented the Foster Taggart Master Plan Contract for Poplar Street
Field Redesign.

MOTION
Darrell Montgomery moved to accept the Foster Taggart Master Plan Contract for Poplar Street Field Redesign as
presented and printed on the agenda. Ron Treat seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None

5. East Initiative at North Little Rock High School Agreement

Dr. Beth Stewart, Deputy Superintendent, presented the East Initiative at North Little Rock High School Agreement.

MOTION
Scott Teague moved to accept the East Initiative at North Little Rock High School Agreement as presented and
printed on the agenda. Ron Treat seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None

6. Superintendent's Contract - Renewal & Adjustment

The Board went into a closed session to discuss personnel at 6:04 pm.
The Board reconvened in open session at 6:20 pm.

MOTION
Scott Miller moved to table the Superintendent's Contract Renewal & Adjustment until the regular Board Meeting on
January 21, 2016. Ron Treat seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None

7. Amending Budget Savings Plan

Mr. Rodgers, Superintendent, presented amending the budget savings plan.

MOTION
Darrell Montgomery moved to table amending the budget savings plan until the Board workshop. Dorothy Williams
seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None

8. 2015-2016 Updated Student Policies

Micheal Stone, Executive Director of Student and Equity Services, presented the 2015-2016 updated student policies.

MOTION
Dorothy Williams moved to accept the 2015-2016 updated student policies as presented and printed on the
agenda. Policy 4.35 Student Medications will be excluded as presented and printed on the agenda. Ron Treat seconded
the motion.

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None

9. 2015-2016 Student Handbook Revisions

Micheal Stone, Executive Director of Student and Equity Services, presented the 2015-2016 student handbook
revisions.

MOTION

Packet page 7 of 114



Dorothy Williams moved to accept the 2015-2016 student handbook revisions as presented and printed on the agenda.
Scott Teague seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None

10. Handwriting Without Tears

Rosie Coleman, Executive Director of Elementary Education, presented the Handwriting Without Tears proposal.

MOTION
Darrell Montgomery moved to accept the Handwriting Without Tears proposal as presented and printed on the
agenda. Dorothy Williams seconded the motion.

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None

VIII. CALENDAR OF EVENTS

1. Monday, July 27 - Thursday, July 30 (District Administration & Campus Development)

2. Monday, August 3 - Wednesday, August 5 - AAEA Summer Conference - 8:00 am - 4:00 pm

3. Thursday, August 6 ( 6th Grade Orientation) - NLRMS - 5:30 pm - 7:30 pm

4. Friday, August 7 ( New Teacher Training) - NLRMS Mini Auditorium - 8:30 am - 3:30 pm

5. Monday, August 10 (NLR Convocation) - NLRMS Large Auditorium - 8:00 am - 11:00 am

6. Thursday, August 13 (Elementary Open House) - All Elementary Schools - 5:30 pm - 7:00 pm

7. Monday, August 17 - First Day of School

8. Thursday, August 20 next (Regular) Board Meeting - Administration Board Room - 5:30 pm

9. Secondary Open House - TBA

IX. INFORMATIONAL ITEMS

1. Capital Improvement Program (CIP) Project Reports

Gene Hawk, Director of Facilities Management, updated the Board on the construction projects.

a. Minority Participation Update

b. Minority Participation - Nabholz

c. DLR Group Monthly Financial Report

d. Construction Schedule Update

2. Report on High School Construction Facilities Progress Including Crosswalk, Locker
Rooms,Towers C&D, Bus Loops, Etc.

Gene Hawk, Director of Facilities Management, updated the Board on the high school construction facilities progress
including crosswalk, locker rooms,towers C&D, bus loops.
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3. Report from Executive Director of Transitions on First Day of School Plan for Elementary, Middle
and High Schools

Gregg Thompson, Executive Director of Transitions, updated the Board on the first day of school plans at the
elementary, middle school and high school.

4. Career and Technical Education Handbook

Christie Toland, Director of College and Career Readiness, presented the Career and Technical Education handbook.

X. ADJOURNMENT

MOTION
Dorothy Williams moved to adjourn the meeting. Ron Treat seconded the motion.
 

YEAS:     Campbell, King, Miller, Montgomery,Teague, Treat and Williams
NAYS:     None
 

Board President Scott Miller declared the meeting adjourned at 7:20 p.m.

_________________________________     ___________________________________
Scott Miller, Board President                         Rhonda Colquitt, Recording Secretary

Packet page 9 of 114



NORTH LITTLE ROCK SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

AGENDA

Special Board Meeting

Meeting Minutes
Thursday, July 30, 2015 5:30 P.M.

1. Call to Order

Board Secretary, Sandi Campbell called the meeting to order at 5:30 pm.

2. Roll Call of Members

Present:
Ron Treat, Parliamentarian
Sandi Campbell, Secretary
Darrell Montgomery, Disbursing Officer
Scott Teague, Member
Dorothy Williams, Member

Absent:
Scott Miller, President
Luke King, Vice President

3. Ridgeroad Elementary School Furniture Quote

Gene Hawk, Director of Facilities Management, presented the Ridgroad Elementary School furniture quote from Virco.

MOTION
Dorothy Williams moved to accept the Ridgeroad Elementary School furniture quote as presented and printed on the
agenda. Scott Teague seconded the motion.

YEAS: Campbell, Montgomery, Teague, Treat, and Williams
NAYS: None (Miller and King - absent)

4. Ridgeroad Elementary School Change Order - Nabholz

Gene Hawk, Director of Facilities Management, presented the Ridgroad Elementary School change order from Nabholz.

MOTION
Scott Teague moved to accept the Ridgeroad Elementary School change order as presented and printed on the agenda.
Ron Treat seconded the motion.

YEAS: Campbell, Montgomery, Teague, Treat, and Williams
NAYS: None (Miller and King - absent)

5. North Little Rock Middle School Site Package - Baldwin & Shell

Gene Hawk, Director of Facilities Management, presented the North Little Rock Middle School site package from
Baldwin & Shell.
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MOTION
Darrell Montgomery moved to accept the North Little Rock Middle School site package from Baldwin & Shell as
presented and printed on the agenda. Dorothy Williams seconded the motion.

YEAS: Campbell, Montgomery, Teague, Treat, and Williams
NAYS: None (Miller and King - absent)

6. Disposal of Portable Buildings - Memo

Gene Hawk, Director of Facilities Management, presented the Disposal of Portable Buildings memo.

MOTION
Dorothy Williams moved to accept the Disposal of Portable Buildings memo as presented and printed on the agenda.
Scott Teague seconded the motion.

YEAS: Campbell, Montgomery, Teague, Treat, and Williams
NAYS: None (Miller and King - absent)

7. Indian Hills, Lakewood, and Meadow Park Elementary Schools - Lightspeed Quote

Jerry Dowdy, Technology Manager, presented the Indian Hills, Lakewood, and Meadow Park Elementary Schools
lightspeed quote.

MOTION
Ron Treat moved to accept the Indian Hills, Lakewood, and Meadow Park Elementary Schools lightspeed quote as
presented and printed on the agenda. Scott Teague seconded the motion.

YEAS: Campbell, Montgomery, Teague, Treat, and Williams
NAYS: None (Miller and King - absent)

8. Ridgeroad Elementary School Intercom System

Gene Hawk, Director of Facilities Management, presented the Ridgeroad Elementary School Intercom System quote from
Fleming Network & Security Services.

MOTION
Scott Teague moved to accept the Ridgeroad Elementary School Intercom System quote as presented and printed on the
agenda. Dorothy Williams seconded the motion.

YEAS: Campbell, Montgomery, Teague, Treat, and Williams
NAYS: None (Miller and King - absent)

9. North Little Rock High School Pathway Change Order

Jerry Dowdy, Technology Manager, presented the North Little Rock High School Pathway change order.

MOTION
Dorothy Williams moved to accept the North Little Rock High School Pathway change order as presented and printed on
the agenda. Scott Teague seconded the motion.

YEAS: Campbell, Montgomery, Teague, Treat, and Williams
NAYS: None (Miller and King - absent)

The Board went into a closed session to discuss personnel at 6:04 pm.
The Board reconvened in open session at 6:20 pm.

10. Employment of Personnel

Mr. Rodgers, Superintendent, presented Employment of Personnel.

MOTION
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Darrell Montgomery moved to accept the Employent of Personnel as presented and printed on the agenda. Scott Teague
seconded the motion.

YEAS: Campbell, Montgomery, Teague, Treat, and Williams
NAYS: None (Miller and King - absent)

11. Real Estate Offer - Former Pine Street Elementary School

Adam Jenkins, Newmark Grubb Arkansas, presented the real estate offer for the former Pine Street Elementary School.

MOTION
Scott Teague moved to accept the real estate offer on the former Pine Street Elementary School as presented and printed
on the agenda. Dorothy Williams seconded the motion.

YEAS: Campbell, Montgomery, Teague, Treat, and Williams
NAYS: None (Miller and King - absent)

12. Adjournment

MOTION
Darrell Montgomery moved to adjourn the meeting. Dorothy Williams seconded the motion.

YEAS: Campbell, Montgomery, Teague, Treat, and Williams
NAYS: None (Miller and King - absent)

Board Secretary Sandi Campbell declared the meeting adjourned at 6:32 p.m.

_________________________________              ___________________________________

Sandi Campbell, Board Secretary                           Rhonda Colquitt, Recording Secretary
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*            Did not meet specifications 
**           Part of all or no bid 
***         Quality not recommended 
****        Limited Coverage 
*****       Recommended 
******      Recommended Pending Contract Negotiation                     

 

 

NORTH LITTLE ROCK SCHOOL DISTRICT 
BUSINESS OFFICE ITEMS FOR CONSENT AGENDA APPROVAL 

August 20, 2015 
 
 
 
 
ITEM: Hand Held Digital Radio Equipment (30)  
ITEM DESCRIPTION: Hand Held Digital Radio Equipment (30) 
COMPETITIVE BID: Yes 
BID NAME: NA 
SOURCE OF FUNDING: Operating  
LOCATION:  NLRHS 
 
MJ Communications                $14, 797.50***** 
Douthit’s Radio Service               $14,850.00 
Arkansas Valley Communications            $22,072.50 
 
 
 
ITEM:  Discovery Education Techbook (1 Year) 
ITEM DESCRIPTION: Discovery Education Techbook (1 Year) 
COMPETITIVE BID: No 
BID NAME: Sole Source 
SOURCE OF FUNDING:  Operating 
LOCATION:  NLRMS 
 
Discovery Education Inc.              $27,750.00***** 
 
 
 
ITEM:  ID Badge System  
ITEM DESCRIPTION: ID Badge System 
COMPETITIVE BID: Yes 
BID NAME: TIPS/TAPS # 1042210 
SOURCE OF FUNDING:  Operating 
LOCATION:  NLRMS 
 
AAMSCO                  $13,048.64***** 
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*            Did not meet specifications 
**           Part of all or no bid 
***         Quality not recommended 
****        Limited Coverage 
*****       Recommended 
******      Recommended Pending Contract Negotiation                     

 

 

 
 
 
ITEM:  2015 Back To School Guide 
ITEM DESCRIPTION: 2015 Back To School Guide 
COMPETITIVE BID: No 
BID NAME: NA 
SOURCE OF FUNDING:  Operating 
LOCATION:  District Wide 
 
Arkansas Times                 $19,193.00***** 
 
 
ITEM: Forms & Supplies (OTPT, PSYCH Testing, Speech Pathology & Special Services) 
ITEM DESCRIPTION: Forms & Supplies (OTPT, PSYCH Testing, Speech Pathology & Special Services) 
COMPETITIVE BID: NO 
BID NAME: Sole Source 
SOURCE OF FUNDING:  Special Services 
LOCATION:  District Wide 
 
Pearson Assessment                $19, 327.74***** 
 
 
ITEM:  Dell Latitude Docking Stations (12) & Dell Printers (15) 
ITEM DESCRIPTION: Dell Latitude Docking Stations (12) & Dell Printers (15) 
COMPETITIVE BID: Yes 
BID NAME: Tips/Taps # 2062515 
SOURCE OF FUNDING:  Special Services 
LOCATION:  District Wide 
 
White River Services                $20,936.81 
 
 
 
ITEM:  Flooring (Crestwood) 
ITEM DESCRIPTION: Flooring (Crestwood) 
COMPETITIVE BID: Yes 
BID NAME: Tips/Taps # 10784 
SOURCE OF FUNDING:  Construction 
LOCATION:  Crestwood Elementary 
 
Tandus Centiva                 $1,496.69***** 
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*            Did not meet specifications 
**           Part of all or no bid 
***         Quality not recommended 
****        Limited Coverage 
*****       Recommended 
******      Recommended Pending Contract Negotiation                     

 

 

ITEM:  Intrusion Alarm 
ITEM DESCRIPTION: Intrusion Alarm 
COMPETITIVE BID: Yes 
BID NAME: Tips/Taps # 1042414 
SOURCE OF FUNDING:  Construction 
LOCATION:  NLRHS 
 
Arkansas Automatic Sprinklers/Arkansas United Fire Suppression    $5,748.00***** 
 
 
ITEM:  Intrusion Alarm 
ITEM DESCRIPTION: Intrusion Alarm 
COMPETITIVE BID: Yes 
BID NAME: Tips/Taps # 1042414 
SOURCE OF FUNDING:  Construction 
LOCATION:  NLRHS 
 
Arkansas Automatic Sprinklers/Arkansas United Fire Suppression    $5,748.00***** 
 
 
ITEM:  T7 Ride‐on Scrubbers (3) 
ITEM DESCRIPTION: T7 Ride‐on Scrubbers (3) 
COMPETITIVE BID: Yes 
BID NAME: Tips/Taps # 3062515 
SOURCE OF FUNDING:  Construction 
LOCATION:  NLRHS 
 
Datek Inc                  $38,443.60***** 
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RESOLUTION
I move to transfer district savings that exceeds the legal fund balance in the operating fund in 
excess of 12,800,000 to the building fund.
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(501) 771-8000   www.nlrsd.org 

To: North Little Rock School Board of Directors 

From: Brian K. Brown, Director of Purchasing 

Cc: Gene Hawk, Director of Facilities Management 
Denise Drennan, CFO 

Date: August 11, 2015 

Re: Disposal of Surplus Property 

The Business Office and the Capital Improvement and Facilities Management Office recommend 
disposing of all surplus portable buildings owned by the district.  See attached list. 

Additionally, we recommend disposal of all surplus property stored in the old Amboy School. 

Arkansas Law requires the board approval to disposal of “commodities” valued at $1,000 or 
more. 
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North Little Rock School District 
Surplus Property Disposal 

August 11, 2015 

Amboy 
-Double Portable, 1975, 1,456 sq. ft. 

Crestwood 
-Double Portable, 1975, 1,456 sq. ft. 
-Double Portable, 1975, 1,456 sq. ft. 
-Single Portable, 1975, 1,456 sq. ft. 

Indian Hills 
-Double Portable, 1998, 1,792 sq. ft. 
-Double Portable, 1981, 1,792 sq. ft. 

North Heights 
-Double Portable, 1981, 1,536 sq. ft. 
-Single Portable, 1981, 768 sq. ft. 
-Double Portable, 1981, 1,650 sq. ft. 

Park Hill 
-Double Portable, 1981, 1,456 sq. ft. 

Pike View 
-Single Portable, 1975, 768 sq. ft. 

Ridgeroad 
-Double Portable, 1998, 1,456 sq. ft. 
-Double Portable, 1981, 1,792 sq. ft. 
-Double Portable, 2000, 1,536 sq. ft. 
-Single Portable, 1981, 768 sq. ft. 

Seventh Street 
-Double Portable, 2003, 1,536 sq. ft. 

Middle School - 6th Grade Campus 
-Single Portable, 1975, 768 sq. ft. 

Middle School - 7th & 8th Grade Campus 
-Single Portable, 1981, 768 sq. ft. 
-Single Portable, 1981, 768 sq. ft. 
-Single Portable, 1981, 560 sq. ft. 

High School - Sophomore Campus 
-Single Portable, 1981, 768 sq. ft. 

High School - West Campus 
-Double Portable, 1981, 1,680 sq. ft. 
-Double Portable, 2003, 1,536 sq. ft. 
-Double Portable, 2003, 1,536 sq. ft. 
-Double Portable, ????, 1,680 sq. ft. 
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Houghton Mifflin Harcourt™ is a trademark of Houghton Mifflin Harcourt Publishing Company. 

 

North Little Rock Middle School 
Houghton Mifflin Harcourt’s Intervention Solutions for Literacy  

Servicing (360) Below Proficient Students 
 

AN OVERVIEW OF SOLUTIONS 

SYSTEM 44 NEXT GENERATION – RECOMMENDED FOR TIER 3 BELOW-PROFICIENT STUDENTS 

System 44 Next Generation is a foundational reading program designed for the most challenged readers in Grades 3–12. 
The program is proven to help students master the foundational reading skills required for success with the new 
standards, college, and career through explicit instruction in phonics, comprehension, and writing, using a personalized 
learning progression driven by technology.  
 

READ 180 NEXT GENERATION – RECOMMENDED FOR TIER 2 BELOW-PROFICIENT STUDENTS 

READ 180 Next Generation is a comprehensive system of curriculum, instruction, assessment, and professional 
development proven to raise reading achievement for struggling readers in Grades 4–12. Originally developed by Dr. Ted 
Hasselbring and his team at Vanderbilt University, READ 180 is now the most thoroughly researched reading intervention 
program being used today. Hundreds of studies, five peer-reviewed journals, and the federal government’s What Works 
Clearinghouse have all documented READ 180’s effectiveness. 
 

HOUGHTON MIFFLIN HARCOURT INTERVENTION SOLUTIONS PARTNERSHIP PLAN 

Houghton Mifflin Harcourt believes that a solid literacy foundation for all students is a critical “gateway” to further reforms. 
It is not enough to know change is needed and identify concerns and deficiencies. It is not enough to offer general ideas 
that apply to non-related curricula and assessments. The unique and powerful approach offered by this proposal is the 
recommendation of specific literacy intervention programs that interface with other assessment, professional 
development, and overall philosophy around school reform and student improvement.  
 

School leaders focused on turning around the lives of struggling students and schools know that effective implementation 
is critical to the success of any program. Studies show that fidelity of implementation makes the difference between 
modest gains and remarkable success. 

Houghton Mifflin Harcourt Commitments 

1. Collaborate with district staff to coordinate implementation planning and support. 
2. Recommend criteria for placing appropriate students and teachers in READ 180 and System 44 classrooms. 
3. Assess school and district needs to ensure that the appropriate amount of material is ordered and delivered. 
4. Provide a pre-installation Technical Audit to ensure that the necessary hardware and peripherals are in place at 

each school site and in each classroom to maximize the effectiveness of READ 180 and System 44. 
5. Arrange for inside delivery of all materials. 
6. Conduct three full days of implementation training as part of a Next Generation investment. 
7. Conduct monthly teacher and administrator coaching engagements and opportunities for ongoing professional 

development and support. 
8. Maintain an informative and helpful website for READ 180 and System 44 teachers and administrators. 
9. Offer a variety of technical support plans to support each building’s implementation. 
 

Recommendations for North Little Rock School District 

1. Commit to a schedule that adheres to the proven instructional model including 90 minutes of READ 180 Next 
Generation instruction and 60 minutes of System 44 Next Generation instruction. 

2. Select students and teachers based on the recommended criteria for READ 180 and System 44. 
3. Meet system requirements for each READ 180 and System 44 classroom. 
4. Provide a time and place for the READ 180 and System 44 implementation training meetings. 
5. Require READ 180 and System 44 teachers to attend the implementation training meetings. 
6. Administer the SRI assessment throughout the school year (4-5 times per year) to monitor progress and assess 

the effectiveness of the programs.  
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North Little Rock Middle School 
HMH Intervention Solutions Group’s Intervention Solutions for Literacy  

Servicing (360) Below Proficient Students 

INVESTMENT SUMMARY 

We are honored to have the opportunity to work with North Little Rock School District (NLRSD) in helping to raise 
reading achievement, and are pleased to share the investment summary for NLRSD Literacy Improvement Plan 
servicing 360 below-proficient students at NLRMS. The materials and services listed below are included in the 
intervention treatment proposal necessary to build sustainable literacy achievement. 
 

INSTRUCTIONAL MATERIALS  
(4) READ 180 Next Generation Grades 6-8 Classrooms – Complete Middle School package 
(2) System 44 Next Generation Grades 6-12 Classrooms – Complete Secondary package 
 
Note: All student licenses are lifetime licenses. 
 

PROFESSIONAL SERVICES TO SUPPORT INITIAL IMPLEMENTATION AND ON-GOING HEALTH 

We strongly believe that a combination of clearly communicated goals, a positive learning environment, consistent 
purposeful feedback, administrative support, continued professional development, and focused data analysis will strengthen 
the district's implementation of READ 180 and System 44. A professional development plan including initial teacher and 
leadership training and on-going personalized coaching support are also included. 
 

Experienced consultants will provide regular one-on-one, in-classroom support throughout the year to ensure successful 
implementation of intervention materials. The Houghton Mifflin Harcourt In-Classroom Support framework focuses on four 
key areas of implementation: Fidelity to Model, Classroom Management, Instruction, and Progress Monitoring. 
  

The Houghton Mifflin Harcourt consultant will: 
 Observe and assess implementation, management, instruction, and assessment practices. 
 Assist teachers with goal-setting to improve challenge areas. 
 Develop an action plan for support (including classroom demonstrations, co-planning, co-teaching, assistance 

with data collection and analysis, providing targeted resources, opportunities for debriefing and discussion). 
 Continuously assess, monitor, and set new goals based on success toward standards. 

  

TECHNOLOGY SUPPORT AND SERVICES 

Qualified technical support specialists and field implementation managers provide support and maintenance to ensure 
READ 180 and System 44 work efficiently. Hosting Services included in this proposal eliminates the need to purchase or 
maintain servers to use our programs. Hosting allows the district to put the primary focus on the success of students.  
 

Included with Hosting Services: 
Digital Training Zone: Provides educators with “on demand” access to valuable training and implementation resources, 
including a Digital Training & Resource Library, live webinars, and exclusive author events via the internet. 
Software Maintenance Releases: Ensures that schools have the latest features and fixes as they become available. 
On-site Service: When the need arises, a qualified technician is available to troubleshoot identified software issues. 

 
 

 Materials and lifetime licenses for (360) below proficient students 
 (360) SRI, (360) SPI, and (360) SRC! lifetime licenses 
 6 complete teaching systems to establish READ 180 and System 44 classrooms on NLRMS campus 
 Technical support including a hosting service for all licenses 
 Professional development via monthly engagements to protect initial investment and ensure success 

 

Investment total cost of: $122,688 
Savings: $13,666 
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North Little Rock High School and NLR Academy 
Houghton Mifflin Harcourt’s Intervention Solutions for Literacy  

Servicing (140) Below Proficient Students 
 

AN OVERVIEW OF SOLUTIONS 

SYSTEM 44 NEXT GENERATION – RECOMMENDED FOR TIER 3 BELOW-PROFICIENT STUDENTS 

System 44 Next Generation is a foundational reading program designed for the most challenged readers in Grades 3–12. 
The program is proven to help students master the foundational reading skills required for success with the new 
standards, college, and career through explicit instruction in phonics, comprehension, and writing, using a personalized 
learning progression driven by technology.  
 

READ 180 NEXT GENERATION – RECOMMENDED FOR TIER 2 BELOW-PROFICIENT STUDENTS 

READ 180 Next Generation is a comprehensive system of curriculum, instruction, assessment, and professional 
development proven to raise reading achievement for struggling readers in Grades 4–12. Originally developed by Dr. Ted 
Hasselbring and his team at Vanderbilt University, READ 180 is now the most thoroughly researched reading intervention 
program being used today. Hundreds of studies, five peer-reviewed journals, and the federal government’s What Works 
Clearinghouse have all documented READ 180’s effectiveness. 
 

HOUGHTON MIFFLIN HARCOURT INTERVENTION SOLUTIONS PARTNERSHIP PLAN 

Houghton Mifflin Harcourt believes that a solid literacy foundation for all students is a critical “gateway” to further reforms. 
It is not enough to know change is needed and identify concerns and deficiencies. It is not enough to offer general ideas 
that apply to non-related curricula and assessments. The unique and powerful approach offered by this proposal is the 
recommendation of specific literacy intervention programs that interface with other assessment, professional 
development, and overall philosophy around school reform and student improvement.  
 

School leaders focused on turning around the lives of struggling students and schools know that effective implementation 
is critical to the success of any program. Studies show that fidelity of implementation makes the difference between 
modest gains and remarkable success. 

Houghton Mifflin Harcourt Commitments 

1. Collaborate with district staff to coordinate implementation planning and support. 
2. Recommend criteria for placing appropriate students and teachers in READ 180 and System 44 classrooms. 
3. Assess school and district needs to ensure that the appropriate amount of material is ordered and delivered. 
4. Provide a pre-installation Technical Audit to ensure that the necessary hardware and peripherals are in place at 

each school site and in each classroom to maximize the effectiveness of READ 180 and System 44. 
5. Arrange for inside delivery of all materials. 
6. Conduct three full days of implementation training as part of a Next Generation investment. 
7. Conduct monthly teacher and administrator coaching engagements and opportunities for ongoing professional 

development and support. 
8. Maintain an informative and helpful website for READ 180 and System 44 teachers and administrators. 
9. Offer a variety of technical support plans to support each building’s implementation. 
 

Recommendations for North Little Rock School District 

1. Commit to a schedule that adheres to the proven instructional model including 90 minutes of READ 180 Next 
Generation instruction and 60 minutes of System 44 Next Generation instruction. 

2. Select students and teachers based on the recommended criteria for READ 180 and System 44. 
3. Meet system requirements for each READ 180 and System 44 classroom. 
4. Provide a time and place for the READ 180 and System 44 implementation training meetings. 
5. Require READ 180 and System 44 teachers to attend the implementation training meetings. 
6. Administer the SRI assessment throughout the school year (4-5 times per year) to monitor progress and assess 

the effectiveness of the programs.  
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North Little Rock High School and NLR Academy 
HMH Intervention Solutions Group’s Intervention Solutions for Literacy  

Servicing (140) Below Proficient Students 

INVESTMENT SUMMARY 

We are honored to have the opportunity to work with North Little Rock School District (NLRSD) in helping to raise 
reading achievement, and are pleased to share the investment summary for NLRSD Literacy Improvement Plan 
servicing140 below-proficient students at two school sites. The materials and services listed below are included in the 
intervention treatment proposal necessary to build sustainable literacy achievement. 
 

INSTRUCTIONAL MATERIALS  
(1) READ 180 Next Generation Grades 6-8 Classrooms – Complete Middle School package 
(2) READ 180 Next Generation Grades 6-12 Classrooms – Complete High School package  
(2) System 44 Next Generation Grades 6-12 Classrooms – Complete Secondary package 
 

Note: All student licenses are lifetime licenses. 
 

PROFESSIONAL SERVICES TO SUPPORT INITIAL IMPLEMENTATION AND ON-GOING HEALTH 

We strongly believe that a combination of clearly communicated goals, a positive learning environment, consistent 
purposeful feedback, administrative support, continued professional development, and focused data analysis will strengthen 
the district's implementation of READ 180 and System 44. A professional development plan including initial teacher and 
leadership training and on-going personalized coaching support are also included. 
 

Experienced consultants will provide regular one-on-one, in-classroom support throughout the year to ensure successful 
implementation of intervention materials. The Houghton Mifflin Harcourt In-Classroom Support framework focuses on four 
key areas of implementation: Fidelity to Model, Classroom Management, Instruction, and Progress Monitoring. 
  

The Houghton Mifflin Harcourt consultant will: 
 Observe and assess implementation, management, instruction, and assessment practices. 
 Assist teachers with goal-setting to improve challenge areas. 
 Develop an action plan for support (including classroom demonstrations, co-planning, co-teaching, assistance 

with data collection and analysis, providing targeted resources, opportunities for debriefing and discussion). 
 Continuously assess, monitor, and set new goals based on success toward standards. 

  

TECHNOLOGY SUPPORT AND SERVICES 

Qualified technical support specialists and field implementation managers provide support and maintenance to ensure 
READ 180 and System 44 work efficiently. Hosting Services included in this proposal eliminates the need to purchase or 
maintain servers to use our programs. Hosting allows the district to put the primary focus on the success of students.  
 

Included with Hosting Services: 
Digital Training Zone: Provides educators with “on demand” access to valuable training and implementation resources, 
including a Digital Training & Resource Library, live webinars, and exclusive author events via the internet. 
Software Maintenance Releases: Ensures that schools have the latest features and fixes as they become available. 
On-site Service: When the need arises, a qualified technician is available to troubleshoot identified software issues. 

 
 

 Materials and lifetime licenses for (140) below proficient students 
 (140) SRI, (140) SPI, and (140) SRC! lifetime licenses 
 5 complete teaching systems to establish READ 180 and System 44 classrooms on two school campuses 
 Technical support including a hosting service for all licenses 
 Professional development via monthly engagements to protect initial investment and ensure success 

 

Investment total cost of: $83,618 
Savings: $8,783 
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NORTH LITTLE ROCK SCHOOL DISTRICT
SUMMARY OF ALL PROJECTS

MINORITY PARTICIPATION

As of:

North Little Rock School District ‐ Minority Participation Dollars

MARCH 2015

Minority Participation $

TOTALS 119,303,920$                               9,816,008$                                  

6,043,444$                                  2186 ‐ NLR High School

Project

2180 ‐ Boone Park Elementary School

2179 ‐ Amboy Elementary School

2181 ‐ Lakewood Elementary School

2182 ‐ Crestwood Elementary School

2183 ‐ Glenview Elementary School

2184 ‐ Seventh Street Elementary School

Subcontractor / PO Dollars

5,930,333$                                  

71,097,742$                                

900,409$                                     

709,763$                                     

1,485,833$                                  

136,612$                                     

191,000$                                     

8,887,088$                                  

9,285,042$                                  

6,675,302$                                  

8,586,156$                                  

348,947$                                     8,842,257$                                  

8.23%

3.95%

8.50%

Project %

10.13%

7.64%

22.26%

1.59%

3.22%

Minority Participation Summary Page 1 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
AMBOY ELEMENTARY SCHOOL

MINORITY PARTICIPATION ‐ SUMMARY OF WORK

2179 ‐ AMBOY ELEMENTARY SCHOOL

Other

Bid Package 1 ‐ Site Work

Bid Package 2 ‐ Building Package

348,947$                       3.95%

CCI of Arkansas, Inc. Temporary Electrical Connections 2,667$                             0.03%

0.00%

Erosion Control Installation

8,842,257$                   

Project %

0.28%

0.16%

19,990$                         

0.00%

0.23%

3.24%

0.01%

0.00%

0.00%

Value

Value

24,380$                         

13,998$                         

SUBCONTRACT / PO DOLLARS

Trade Package 3 286,172$                      

0.00%

Ref #

2179 AM

500$                                0.01%

Delta Grass Masters Erosion Control Maintenance 240$                                0.00%

Description of Work

Waterproofing / Joint Sealants

Site Concrete

Contractor / Vendor

Sherman Waterproofing

Derrek Sewell Construction

0.00%

0.00%

Ref #

2179 AC

2256 AA

Contractor / Vendor

JMJ General Contractors

Delta Grass Masters

246309 Delta Grass Masters Erosion Control Maintenance

Ref # Contractor / Vendor Project %ValueDescription of Work

Project %

Delta Grass Masters Temporary Water Connections 1,000$                            

Description of Work

Minority Participation Summary Page 2 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
BOONE PARK ELEMENTARY SCHOOL

MINORITY PARTICIPATION ‐ SUMMARY OF WORK

2180 ‐ BOONE PARK ELEMENTARY SCHOOL

Other

Bid Package 1 ‐ Site Work

Bid Package 2 ‐ Building Package

900,409$                       10.13%

0.00%

0.00%

2180 AH Harris Concrete Const Building Concrete 517,235$                       5.82%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

2180 AF Harris Concrete Const Site Concrete 188,750$                       2.12%

0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

2180 AC JMJ General Contractors Trade Package 3 191,761$                       2.16%

0.00%

0.00%

CCI of Arkansas, Inc. Temporary Electrical Connections 1,498$                             0.02%

JMJ General Contractors Temporary Water Connections 1,165$                             0.01%

8,887,088$                   

Ref # Contractor / Vendor Description of Work Value Project %

SUBCONTRACT / PO DOLLARS

Minority Participation Summary Page 3 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
LAKEWOOD ELEMENTARY SCHOOL

MINORITY PARTICIPATION ‐ SUMMARY OF WORK

2181 ‐ LAKEWOOD ELEMENTARY SCHOOL

Other

Bid Package 1 ‐ Site Work

Bid Package 2 ‐ Building Package

709,763$                       7.64%

0.00%

0.00%

0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

2181 BC Platinum Drywall Drywall 696,081$                       7.50%

0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

Thomas & Associates Materials Testing 10,091$                          0.11%

0.00%

0.00%

CCI of Arkansas, Inc. Temporary Electrrical Connections 2,016$                             0.02%

JMJ General Contractors Temporary Water Connections 1,575$                             0.02%

9,285,042$                   

Ref # Contractor / Vendor Description of Work Value Project %

SUBCONTRACT / PO DOLLARS

Minority Participation Summary Page 4 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
CRESTWOOD ELEMENTARY SCHOOL

MINORITY PARTICIPATION ‐ SUMMARY OF WORK

2182 ‐ CRESTWOOD ELEMENTARY SCHOOL

Other

Bid Package 1 ‐ All Work

SUBCONTRACT / PO DOLLARS 6,675,302$                   

Ref # Contractor / Vendor Description of Work Value Project %

0.00%

CCI OF ARKANSAS TEMP POWER 6,337$                             0.09%

0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

0.00%

2182 BQ CCI OF ARKANSAS ELECTRICAL 824,496$                       12.35%

2182 AG HARRIS CONCRETE CONCRETE 655,000$                       9.81%

0.00%

0.00%

0.00%

1,485,833$                    22.26%

Minority Participation Summary Page 5 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
GLENVIEW ELEMENTARY SCHOOL

MINORITY PARTICIPATION ‐ SUMMARY OF WORK

2183 ‐ GLENVIEW ELEMENTARY SCHOOL

Other

Bid Package 1 ‐ Site Work

Bid Package 2 ‐ Building Package

SUBCONTRACT / PO DOLLARS 8,586,156$                   

Ref # Contractor / Vendor Description of Work Value Project %

0.00%

0.00%

0.00%

0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

0.00%

0.00%

0.00%

0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

2183 AF DELTA GRASSMASTERS LANDSCAPING 136,612$                       1.59%

0.00%

0.00%

0.00%

136,612$                       1.59%

0.00%

Minority Participation Summary Page 6 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
SEVENTH STREET ELEMENTARY SCHOOL

MINORITY PARTICIPATION ‐ SUMMARY OF WORK

2184 ‐ SEVENTH STREET ELEMENTARY SCHOOL

Other

Bid Package 1 ‐ Site Work

Bid Package 2 ‐ Building Package

191,000$                       3.22%

0.00%

0.00%

0.00%

CDT Masonry Masonry 191,000$                       3.22%

0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

0.00%

0.00%

0.00%

0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

0.00%

0.00%

0.00%

0.00%

SUBCONTRACT / PO DOLLARS 5,930,333$                   

Ref # Contractor / Vendor Description of Work Value Project %

Minority Participation Summary Page 7 of 8 3/11/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
NLR HIGH SCHOOL

MINORITY PARTICIPATION ‐ SUMMARY OF WORK

2186 ‐ NLR HIGH SCHOOL

Other

Bid Package 1 ‐ Site Work

Bid Package 2 ‐ Athletic Stadium

Bid Package 3 ‐ SLC 1 Foundations

Bid Package 4 ‐ SLC 1 Building Package ‐ Towers A & B

Bid Package 4 ‐ SLC 1 Building Package ‐ Towers A & B

71,097,742$                 

Ref # Contractor / Vendor Description of Work Value Project %

SUBCONTRACT / PO DOLLARS

CCI of Arkansas, Inc. Temporary Electrrical Connections 3,806$                             0.01%

0.00%

0.00%

0.00%

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

0.00%

Ref # Contractor / Vendor Description of Work Value Project %

2186 AR Murdock Enterprises Masonry 471,478$                       0.66%

2186 AU Harris Plastering EIFS 6,040$                             0.01%

6,043,444$                    8.50%

Ref # Contractor / Vendor Description of Work Value Project %

Ref # Contractor / Vendor Description of Work Value Project %

2186 AR

2186 AF

Contractor / Vendor

Murdock Enterprises

Sherman Waterproofing

2186 AF Sherman Waterproofing Waterproofing / Joint Sealants 68,637$                          0.10%

Ref # Description of Work Value Project %

Masonry 215,000$                       0.30%

Caulking and Sealants

2186 AE Harris Concrete Const Building Concrete 1,073,173$                    1.51%

2304‐02 AA Harris Concrete Const Building Concrete 2,713,322$                    3.82%

56,277$                          0.08%

2186 CB Platinum Drywall Drywall 1,435,711$                    2.02%

Minority Participation Summary Page 8 of 8 3/11/2015

Packet page 102 of 114

estesj
Text Box
*No change as of 08/10/2015



 

1718 Aldersgate Road  Little Rock, Arkansas 72205   Ph 501-217-5500   Fax 501-228-6616   www.nabholz.com                        
 

 
 
 
 
March 9th, 2015 
 
Mr. Gene Hawk 
North Little Rock School District 
2200 Poplar St. 
North Little Rock, AR 72114 
 
RE: Indian Hills Elementary 
 
Gene, 
 
Minority contractors on this project are as follows: 
 
 CDT, LLC     $609,389 
 Earl Hester Waterproofing       17,560 
 Harris Plaster        32,600    
 Taylor & Williams Cleaning       13,467  
 Delta Grassmasters        68,718 
 Total      $741,734 
 
Contract amount is $7,063,314 minus contingency and allowances of $147,272 
leaving a contract value of $6,916,042. 
 
Minority participation amounts to 10.8% based on above. 
 
 
 
Sincerely, 
 
 
 
Phil Moffitt, CCM, CPC 
Sr. Project Manager/VP 
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

BUDGET FORECAST

TOTAL PROJECT % AMOUNT

cccCURRENT     
VARIANCE      

FROM           
BUDGET     

(SAVINGS) / 
OVERAGE % TO DATE

BUDGET 
ESTIMATE

Projects

AMBOY ELEMENTARY $13,776,712 95.9% $13,216,762 ($480,741) 99.5% $13,151,012 $13,295,971

BOONE PARK ELEMENTARY $13,936,564 104.7% $14,588,320 $704,859 85.8% $12,514,328 $14,641,423

CRESTWOOD ELEMENTARY $11,429,002 95.3% $10,892,796 ($375,776) 56.1% $6,114,282 $11,053,226

GLENVIEW ELEMENTARY $14,939,334 89.1% $13,316,274 ($1,404,145) 86.1% $11,461,374 $13,535,188

INDIAN HILLS ELEMENTARY $9,719,550 86.2% $8,382,689 ($1,818,908) 92.9% $7,791,052 $7,900,642

LAKEWOOD ELEMENTARY $13,314,668 108.4% $14,429,711 $1,169,705 88.0% $12,698,952 $14,484,373

MEADOW PARK ELEMENTARY $13,936,564 103.0% $14,348,883 $462,757 96.7% $13,878,957 $14,399,321

PIKE VIEW PreK $5,059,094 78.6% $3,975,646 ($820,402) 4.5% $178,951 $4,238,692

SEVENTH STREET ELEMENTARY $12,438,251 24.2% $3,016,262 $0 100.0% $3,016,262 $12,438,251

RIDGE ROAD (ELEMENTARY) $2,003,411 447.4% $8,963,458 $7,062,596 8.4% $752,747 $9,066,007

LAKEWOOD MIDDLE SCHOOL $20,000,723 89.4% $17,873,785 $640,447 2.3% $405,110 $20,641,170
NLR WEST HIGH SCHOOL $110,091,208 98.1% $107,987,894 ($1,675,996) 70.1% $75,729,209 $108,415,212

SUBTOTAL $240,645,080 96.0% $230,992,480 $3,464,396 68.3% $157,692,236 $244,109,476

MASTER A/E SERVICES $1,652,506 98.2% $1,623,131 ($29,375) 96.1% $1,559,173 $1,623,131

SITE ACQUISTION $2,252,000 125.4% $2,823,349 $571,349 88.4% $2,495,849 $2,823,349

TRAVEL REIMBURSABLES $600,000 100.0% $600,000 - 27.7% $166,019 $600,000
PUBLIC RELATIONS $100,000 72.8% $72,837 $0 135.7% $98,841 $100,000

SUBTOTAL $4,604,506 111.2% $5,119,317 $541,974 84.4% $4,319,883 $5,146,480

NLR SD PROJECT COST TOTAL $245,249,586 96.3% $236,111,797 $4,006,370 68.6% $162,012,119 $249,255,956

COMMITTED INVOICED

DLR Group Updated 8/14/2015
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NORTH LITTLE ROCK SCHOOL DISTRICT
PROJECT COST REPORT
SOFT COST SUMMARY

BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $2,251,286 $8,336,483 $5,144,629 $7,696,874

STREET IMPROVEMENTS $312,600 0.0% $0 $0 $0

DEVELOPMENT FEES $0 $131,010 $131,010 $131,010

OWNER CONTINGENCY $9,013,755 6.8% $611,646 ($5,077,994) $611,646

ARCH./ENGINEER FEES $15,221,649 89.6% $13,633,490 ($1,371,485) 87.9% $11,990,347

NON-TRAVEL REIMBURSABLES $100,192 21.9% $21,974 ($29,977) - $21,974
TESTING $183,891 69.6% $127,990 ($8,134) $122,990

FURNITURE AND EQUIPMENT $9,951,402 61.1% $6,081,192 ($3,595,257) $6,408,726
TELEPHONE / TECHNOLOGY $2,732,668 47.6% $1,301,666 ($600,450) $0
OPERATIONAL COSTS $421,161 0.0% $0 $0 $0

SOFT COST SUBTOTAL ## $40,188,603 75.3% $30,245,451 ($5,407,658) 89% $26,983,568

MASTER A/E SERVICES $1,652,506 98.2% $1,623,131 ($29,375) 96.1% $1,559,173
SITE ACQUISITION $2,252,000 125.4% $2,823,349 $0 $2,495,849
TRAVEL REIMBURSABLES $600,000 100.0% $600,000 - - $166,019
PUBLIC RELATIONS $100,000 72.8% $72,837 ($27,163) $98,841

SUBTOTAL $4,604,506 111.2% $5,119,317 ($56,538) 84% $4,319,883

SOFT COST TOTAL $44,793,109 79.0% $35,364,767 ($5,464,196) 89% $31,303,451

1.  $350,000 moved from line item NLR-HS / STREET IMPROVEMENTS to new line item SITE ACQUISITION 
2.  $1,000,000 moved from line item NLR-HS / CONSTRUCTION CONTINGENCY to new line item SITE ACQUISITION
3.  $200,000 moved from MASTER A-E / Public Relations to OWNER'S SEPARATE CONTRACTS
4. $16,486.00 moved from each ES & MS / STAFF TOURS to OWNER'S CONTRACTS
5.  $347,485.00 moved from SURVEY to OWNER'S CONTRACTS
6.  $246,705.00 moved from CONSTRUCTION CONTINGENCY to OWNER'S CONTRACTS
7.  $66,717 moved from TESTING to ENVIRONMENTAL
8. $535,000 moved from NON-TRAVEL REIMBURSABLES to OWNER SEPARATE CONTRACTS
9. $5,797,835 moved from INFLATIONARY CONTINGENCY to CONTRUCTION; line item deleted
10.  $372,924 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $234,751 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $1,000,000 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.$19,859 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
20. Move $746,855 from DESIGN CONTINGENCY to OWNER SEPARATE CONTRACTS
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
25.  $50,000 moved from OWNERS SEPARATE CONTRACTS to PUBLIC RELATIONS
26.  Move UTILITY RELOCATION  to CONSTRUCTION CONTINGENCY; line item delted
27.  $421,161 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. $66,717  moved from ENVIRONMENTAL to OWNER SEPARATE CONTRACTS; delete line item
29.  $302,000 moved from HIGH SCHOOL CONSTRUCTION CONTINGENCY to SITE ACQUISITIONS
30. $6,313,380  moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
31. $2,247,078  moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item
32. $453,297.10 moved from MASTER A/E SERVICES  to OWNER CONTINGENCY

COMMITTED INVOICED

Updated 8/14/2015
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Phase I

Completion Date: Complete

Completion Date: Complete

Completion Date: Complete

Completion Date: Complete

Estimated Completion Date:  Complete

Estimated Completion Date:  Complete

Phase II

Estimated Completion Date: May 2016

Estimated Completion Date: Complete

Estimated Completion Date: Complete

Pike View Preschool Estimated Completion Date: November 2015

Ridgeroad Elementary Estimated Completion Date: July 2016

Seventh Street Elementary Estimated Completion Date: February 2016

High School SLC 2 Estimated Completion Date: November 2015

NLR Middle School Estimated Completion Date: July 2017

Boone Park Elementary

NORTH LITTLE ROCK SCHOOL DISTRICT

CAPITAL IMPROVEMENT PLAN

Construction Schedule Update

Amboy Elementary

Crestwood Elementary

Glenview Elementary

Indian Hills Elementary

Lakewood Elementary

Meadow Park Elementary

High School Stadium

High School SLC 1
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To:  The NLRSD Board of Education 
From: Jennifer Brown, Director of Special Services
Date:  August 16, 2015
Re: Special Services Department Report

New Staff

We are pleased to welcome several new Special Services team members for the 2015-16 school 
year:

Dawnre Nooner, joined our department the summer.  Ms. Nooner previously worked at the 
Freshman Campus, and joins us as the Records Secretary.

Linda Collier, Physical Therapist, will be serving students at Indian Hills Elementary and 
Meadow Park.

Sally Martin, Speech Language Pathologist, will be serving students at Amboy Elementary.

Arielle Robinson, Speech Language Pathologist, will be serving students at Seventh Street 
Elementary.

Melinda Thompson, Hearing Specialist, joins us from Arkansas School for the Deaf, and will be 
serving our students with hearing impairment district-wide.

Lauren Reynolds, Early Childhood Special Education Teacher, will be serving NLRSD students 
in our ABC programs, and at centers across the county.

Professional Development

Special Services staff used this summer to prepare for another great year of offering world-class 
services to NLRSD students with disabilities.  Professional Development included:

Standards-Based IEP Training; July 16, 2015

Twelve members of the NLRSD Special Services staff, including teachers from several different 
campuses, participated in this “train the trainer” refresher course, presented by the ADE Special 
Education Unit.  This was the first part of a three-part training that will prepare staff to train 
others in their district in correct IEP writing.  The second and third parts will be held in October 
and January.

Convocation, Teen Suicide Awareness, Bullying Prevention, Ethics; August 10, 2015
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TESS/LEADS Updates, Annex Staff Procedures and Updates, First Aid Certification 
Training; August 11, 2015

NLRSD Nursing staff provided First Aid training and certification to Special Services staff, in 
addition to five other employee groups this summer.  Our nurses also provided CPR training for 
NLRSD bus drivers and coaches.  

ADE Licensed staff received updates on the legislative changes affecting the state required TESS 
and LEADS evaluations.

New EDR/EPC Training, OT/PT Transition, Team Building and Collaboration, Sped PGP 
Development; August 12, 2015

Annex Staff and Speech Language Pathologists reviewed ADE-SEU training on the new state 
required evaluation forms: Review of Evaluation Data Forms, Eligibility Forms, and Evaluation 
Programming Conference Decision Form.  The groups worked to develop an in-district process 
for successful completion of these forms and processes.

NLRSD Occupational and Physical Therapists spent the day working together to develop district 
processes and procedures that will assist them in providing excellent therapeutic services that 
will assist our students in reaching their educational and functional goals.

Group-Specific Break Out Training Sessions for Speech Language Pathologists, OTs& PTs, 
School Psychology Specialists, and Early Childhood Special Education Staff; August 13, 
2015

Mediation Sessions

Staff from the Special Services Department, Boone Park Elementary, and Glenview Elementary 
participated in two mediation sessions with the Arkansas Special Education Mediation Project. 
A trained mediator from the UALR Bowen School of Law facilitated these sessions.  The Special 
Services team would like to extend special thanks to Ms. Carol Thornton and Mrs. Abby Stone 
for their participation, which was of great benefit to the process and all parties involved.
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                     Elementary Administrator’s Report- August 2015

Professional Development
NLR Elementary schools focused on the continuation of SMART Goals, Academic Rigor and 
Relevance and Handwriting as our major focus points for professional development. 
Administrators and staff were trained in the aforementioned areas in order to strengthen 
instructional skills, improve their craft knowledge and fulfill requirements by law as it relates to 
new handwriting legislation. We are also ready to implement Project Lead the Way (PLTW) 
which is our project based hands on component. Teachers were trained by Lead Teachers in each 
building and we are excited about what is coming. Project Lead the Way is connected to our 
Common Core State Standards and will be integrated with that curriculum.
Pre-Kindergarten Teachers received some amazing training from Alise Shafer- Ivey a renowned 
trainer on The Competent Child.  Teachers and Instructional Assistants were able to have 
discussions surrounding working with children early to help them to become confident and 
competent learners.
Open House
Open House will be held in each elementary school on August 13, 2015. 
World Class Education
The main focus right now is to help Seventh Street and Ridge Road Elementary to get into their 
buildings and get ready for school. All other campuses are getting prepared but construction is 
making it a bit challenging to get rooms ready as early as planned.  We will be working very 
diligently to ensure that staff is prepared for the arrival of students. We are excited about the New 
Year and will continue to do our best to offer a World Class Education to our students.
A Huge Thank –You
I want to personally thank the elementary administrators for their hard work in moving staff 
around, hiring new staff and their amazing efforts in training current and new staff. They have 
worked very diligently to hire the best and brightest for our students. There have been many 
changes and their support and understanding really helped in getting staff prepared for the 2015-
2016 school year.
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Director’s Report to the Board of Education and Superintendent

Date: Thursday, August 20, 2015
Submitted by: Karli Saracini, Executive Director of Human Resources

1. Current  staffing needs as of end of the day on August 11th

• Elementary-7
• Middle-2
• High School-5
• Total-14

2. 40 New Hires to the District (Replacing Vacancies) for 2015-16 School Year as of  end of 
the August 11th

• 36 teachers
• 2 Assistant Principals
• 1 Director of HR
• 1 Head Football Coach
• (3 minority and  4 males)

3. During the next month, I will begin to form an advisory committee to begin work on plan 
to recruit high-quality educators for the North Little Rock School District.
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Secondary School Director’s Report 

August 2015 

 

Happy new school year! It certainly is a very busy time. With construction continuing, teacher and 
building moves, and professional development things are moving at a very quick pace.  

The new State accountability system selected is ACT/ACT Aspire.  We will work on preparing our 
students for this test which can mean substantial scholarship monies. 

This year the secondary schools will remain focused on graduation rates. Below is an updated summaryof 
the number of credits that were recovered.  

Total Number of Credits recovered 14-15 
NLRHS: 1408 NLRA: 141 Total 1549 

(Last year total credits recovered:  54) 
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Executive Director’s Report
Student Services

In Student Services

A new school year is here and we are excited about the many challenges ahead. 
The enrollment is up at several school due to the closing of schools and the beginning of 
our new boundaries lines. Some things to look forward to this year from student 
services: 

1) Transportation has a new Director (Robert Donaldson). He has a background in 
banking, auditing and transportation. I believe you will continue to see great 
things coming from this department. Recently, we had another state inspection 
on our fleet and we were commended for the drastic change in maintenance and 
performance. They are talking about recognizing our mechanics at the next state 
transportation meeting.

2) We will be starting our monitoring again. You may remember the Desegregation 
monitoring that was mandatory in the past. This monitoring will be similar to 
that monitoring so that we can continue to practice things that will help our 
district maintain its’ good standing with the federal courts. 

I am personally glad that we are getting students back to work! This summer has 
been very busy, but the anticipation of students returning was worth the work that 
was put in to get ready! My hope is that we have another successful year! 

Micheal Stone 
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Director of College and Career Readiness
August Director’s Report

Summary of Activities
In the month since the July board meeting, the majority of my activities focused on the 
following:

• Attending webinars and conferences both in the district and outside the district
• Facilitating professional development and curriculum work inside the district
• Collaborating with new partners and administrators from LRSD and PCCSD to align the 

Tri—District Career Development curriculum and disburse resources from new industry 
partnerships

• Continued follow up and extension meetings from the Regional Advisory Council (RAC) 
that was held on June 2 

• Continued work with the Tri-District CCR Program team to prepare for September 
implementation

Dr. Charles Donaldson Tri-District College and Career Readiness Program
An initial award of $72,000 was awarded to NLRSD, LRSD, PCCSD, and UALR to implement a 
college and career readiness program for 100 students in each district. The application period for 
students is open until the end of August. UALR staff will determine who the successful 
applicants will be based on academic and financial need. 
Career and Technical Education
Four high school teachers attended Project Lead the Way core training for the Engineering, 
Biomedical Science, and Computer Science programs this month. We are now prepared to 
implement year two of the Engineering program as well as year one of the Biomedical Science 
and Computer Science programs. 
Meetings with industry partners were held and much work has been done this month to 
strengthen industry involvement in our CTE programs at the middle school and high school 
level. 
Data and Testing 
The ACT Aspire will replace PARCC testing in 2015-16 as well as all EOC tests. More 
information will be provided by Mr. Girdler as more details are provided by the ADE. The 2015-
16 testing calendar has been posted to the website. 
ESOL Program
Mrs. Touchstone has been working extremely hard to assist with registration and assessment of 
incoming students. She also lead the Back to School event that was held on August 8 at 
SeisPuentes. This community effort was a huge success with over fifty backpacks loaded with 
supplies being provided to children.
Gifted and Talented, Advanced Placement, IB Programs
Mrs. Curlin wrote, submitted, and was awarded a grant to assist in covering the IB Program fees. 
Secondary Instructional Technology
Brouke Reynolds developed and offered an online pilot program for professional development 
for NLRSD faculty and staff this summer. 65 teachers completed their Google Basic or 
Advanced levels of the pilot program as a result. She hopes to expand this program in the future. 
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