WINCchester School District
School Board Agenda
Monday, March 19, 2015
6:30 p.m. WINchester School Library

The public is invited to attend WINchester School Board i Public are wel under the Public Comments portion of the agenda.

1. Call t0 Order B:30 ..vvueieie et e e et e e e e Superintendent
2. Pledge of AllegianCe. .. .......ouieii i e e e e e SUPeFINtendent

3. Election of OffiCers...... oo e Superintendent
. Chair

. Vice Chair

. Committee Assignments (See attached list)

. School Treasurer — A. Jackson

o O oo

4, Citizens COMMENES. .. vvir ittt it eee et e tee et e aeseereiaesneennneenn. .. BOArd Chair

B MINUEES ... e e s et e e e e e ae e e e ea. ... BOAF Chalr
a. Motion to approve public and nonpublic minutes of:
January 31, 2015 and February 19, 2015 second reading
March 5, 2015 first reading
6. Old BUSINESS. ... ccui ittt et iie et e ie e e e ie e e iee e aen e eeenen. ... B0AFD Chalr
a. 2015-2016 School Calendar — Second Reading
b. 2015-2016 Budget
c. Policy DFA & DFA-R - Second Reading

7. NEW BUSINESS. .. e et i et it et e et ettt e tee ettt ee i s ae e ee e ae oo BOArd Chair

8. FInancial RePOIt...... et e e e L.Schmidt
a. Motion to approve Manifest

9. PrinCipal REPOI. .. ... e e e e L. Spencer
10. Superintendent REPOIT. ... iuuit i et e e e e e e e e e J. Lewis
11, COMMILEEE REPOMS. ..\ ettt it e e et e e et e et e e et e e e e e ren e earaeeees Board Chair

a. Budget Committee
. Community Relations
. Facilities/Joint Loss
. Finance
Keene Contract
Keene School Board
. Keene Withdrawal Study
. Legislative Action
Negotiations
NHSBA
. Scholarship
I. Select Board Representative
m.Sick Bank
n. Staff Development

X— —SQ 0 o0 o

Citizens Comments: A. Limited to 15 minutes  B. Reminder: The Public’s right to participate in the business meeting of the Board occurs
under Citizens Comments. C. Citizen will: state his/her name and direct comment to Chair. D. If needed, the Chair will ask the Board or
Administration for a response.  E. If needed, the Chair will ask for an answer at next scheduled board meeting.
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13, NON-PUBIC- RS A 91 A 3 e e e e e, Board Chair

14. Adjourn

Citizens Comments: A. Limited to 15 minutes  B. Reminder: The Public’s right to participate in the business meeting of the Board occurs
under Citizens Comments. C. Citizen will: state his/her name and direct comment to Chair. D. If needed, the Chair will ask the Board or
Administration for a response.  E. If needed, the Chair will ask for an answer at next scheduled board meeting.



