Holyoke School District Re-1J
Leadership Team Agenda

September 19, 2011 from 2:45 -5:00 pm

Boardroom / Jr. High #218

2:45 Professional Development
v General overview of the opening days
v’ Potential change
o ELL trainers?
= price
o Ifnot them, then what is the best course of action for Oct. 5, Jan. 4 and Feb
157
v" Should we do a survey about the opening days?
o A question about the need for other offerings for recertification?

3:15 Curriculum (discussion)
v" New Colorado Academic Standards, TCAP, Common Core, and New Model
Curriculum.
o Mr. Miles
v" Where do we go from here?
o Stick with our curriculum and ES?
= realignment when there is a new TCAP assessment framework.
o Adopt the new State Model Curriculum
= focus on the right resources and thematic units that fit within it.
o Focus on NWEA continuum as the primary means for planning and assessing.

3:45 Educator Effectiveness
v Kendra Anderson, Special Projects Coordinator from the BOCES
o This is preparation for the statewide training that will take place in January in
Haxtun.
= building a better understanding.
v" LT to go to the training in Haxtun on January 23.

5:00pm Adjourn
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