
 

December 10th Regular Board Meeting (Tuesday, December 10, 2013)
Generated by Angel M Adamski on Monday, December 16, 2013

Members present
Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Michael R Wasch, Denise C Niese

Meeting called to order at 6:00 PM

A. Roll Call

B. Consider Approval of Agenda
Also present Mojgan Sherkat WTOL/Fox, Marie Thomas Baird Sentinel of the BG Sentinel Tribune, Steve Wilcynski,
Joe Deluca, Emilia Bires, Greg Hornstein, Jason Kozina, Kelly Neundorfer, Brad Lindquist, and several members of
the community.

227-13 BE IT RESOLVED that this Board of Education approves the agenda for the November 12, 2013 Board of
Education meeting as presented.

Motion by Michael R Wasch, second by Amy M Romstadt.
Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Amy M Romstadt, Michael R Wasch, Denise C Niese

Mr. Kalmbach entered at 6:05pm.

A. Hearing of the Public
Mrs. Niese asked that any comments relating to the facilities discussion be held to later in the agenda where we
have specific time set aside.

A. November 12th Regular Board Meeting Minutes
228-13 BE IT RESOLVED that this Board of Education does hereby approve the November 12th, 2013 Regular
Board Meeting Minutes

Motion by Jeffrey S Dunlap, second by Michael R Wasch.
Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Michael R Wasch, Denise C Niese

 

B. Financial Report for November 2013



Mrs. Adamski mentioned that calendar year to date, the District has collected $32,880 through our new online
payment program for fees and lunches.

229-13 BE IT RESOLVED that this Board of Education does hereby approve the financial report for November
2013 as presented.

Motion by Michael R Wasch, second by Amy M Romstadt.
Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Michael R Wasch, Denise C Niese

 

C. Audit Review

A. December Staff Reports
Mrs. Niese congratulated Mrs. Neundorfer on the 92% scoring accuracy with the STAR program.

Mrs. Niese asked Mr. Kozina if the Key Club will be helping with snow removal again this year for senior citizens.
Mr. Kozina responded yes that is still the plan.

Mrs. Bires mentioned the parent/grandparent breakfast and the senior citizen luncheon were both very well
received and appreciated by those who attended.

 

A. Consider accepting employee(s) resignation(s)
230-13 BE IT RESOLVED that this Board of Education accepts employee(s) resignation(s) as presented by the
superintendent.
 
Assignment                                        Employee                               Effective
Assistant Musical Director                   Tanya Langenderfer           Immediately

Motion by Amy M Romstadt, second by Frederick E Kalmbach.
Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Michael R Wasch, Denise C Niese

 

B. Consider approval of supplemental contracts for certificated/licensed
personnel.
231-13 BE IT RESOLVED that this Board of Education hereby approves supplemental contracts for
certificated/licensed personnel at the appropriate step as presented.
 
Assignment                                        Employee                               Contract Term/Type
Assistant Director (50%) (Revise)       Cristina Toflinski                      2013-2014 Supplemental
Home Bound Instructor                       Jacob Kohring                         2013-2014 Supplemental

Motion by Jeffrey S Dunlap, second by Michael R Wasch.



Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Michael R Wasch, Denise C Niese

 

C. Consider approval/amendment of pupil activity contracts for non-licensed
personnel.
232-13 BE IT RESOLVED by the Northwood Local School District Board of Education that:
The Board hereby states that it has offered the position as listed below to employees of the Board whom have a
license of a type described in Ohio Revised Code 3319.22.
The Board hereby determines that no employee with a license of a type described in Ohio Revised Code 3319.22
who is qualified to fill the position as listed below has applied for and accepted such a position, The Board hereby
states that it has advertised the position as listed below as available to any individual with a license of a type
described in Ohio Revised Code 3319.22 who is not employed by the Board.
The Board hereby determines that no individual with a license of a type described in Ohio Revised Code 3319.22
who is qualified to fill the position of as listed below has applied for and accepted such position. Those presented
are hereby employed for the 2012-13 school years pursuant to Ohio Revised Code 3313.53
The President and Treasurer of the Board of Education shall execute written contracts with names presented in
accordance with this resolution.
 
Assignment                                        Employee                               Contract Term/Type
Assistant Director (50%) (Revise)       Amelia Burkey                         2013-2014 Pupil Activity

Motion by Michael R Wasch, second by Frederick E Kalmbach.
Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Michael R Wasch, Denise C Niese

 

D. Consider approval of contracts of non-certificated/non-licensed personnel.
233-13 BE IT RESOLVED that this Board of Education hereby approve contracts of non-certificated/non-licensed
personnel at the appropriate step as presented by the superintendent.
 
Employee                               Assignment                                        Contract Term/Type
Julie Russell                            Aide (Playground)                                12/16/13-Remainder of School Year
(13-14)/Limited

Motion by Michael R Wasch, second by Amy M Romstadt.
Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Michael R Wasch, Denise C Niese

 

A. Consider Approval of Board Policy Changes
234-13 BE IT RESOLVED that this Board of Education does hereby approve the proposed policy changes as
presented.  The policies are listed below.
 
Policy 0160, Policy 1630.01, Policy 2431, Policy 3362, Policy 1220, Policy1662, Policy2632.02, Policy3430.01,
Policy1310, Policy2271, Policy3120, Policy4362, Policy1520, Policy2430, Policy3220, Policy4430.01, Policy 5111,
Policy5310, Policy5340, Policy5513, Policy5517, Policy 5517.01, Policy5630.01, Policy 6152, Policy7300, Policy
8210, Policy 8390, Policy 8405, Policy8462, Policy 8510, Policy 9160, Policy 9270, Policy 9700, Policy4403.01

Motion by Amy M Romstadt, second by Frederick E Kalmbach.



Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Michael R Wasch, Denise C Niese

 

B. Consider Approval of Academic Affiliation Agreement with University of
Toledo
235-13 BE IT RESOLVED that this Board of Education approves this Academic Affiliation Agreement with the
University of Toledo as presented by the superintendent.

Motion by Jeffrey S Dunlap, second by Frederick E Kalmbach.
Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Michael R Wasch, Denise C Niese

 

A. Next Board Meeting will be the Organizational Meeting on January 8th,
2014 at 6:00 pm

B. Nomination for Temporary Chair for January Organizational Meeting
236-13 BE IT RESOLVED that this board of education nominates and accepts Mike Wasch as temporary chair for
the January 2014 organizational meeting.

Motion by Amy M Romstadt, second by Frederick E Kalmbach.
Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Denise C Niese
Abstain: Michael R Wasch

 

A. School Facility Discussion
Prior to the facility discussion, the Board took an intermission at 6:30pm until 7:00pm to allow time for the
advertised facility discussion.

Called back into session at 7:00pm.

Also present during this portion of the meeting: Daryl Kirkland-Morgan from ABC 13; City Administrator Bob
Anderson, Councilman Dean Edwards,  and many more members from the community.

Fanning and Howey presented information on the committee work and response from the community.

Red Irving asked: What is the overrun on the project? He stated he has heard nothing about this. Did we get a
quote to repair some of the HS for example.
Then asked this is what is on the ballot now, what about when you ask for more money for the teachers? How
many people are going to stay here after the building is built. He thinks this is a bad time in the economy to try
and pass a building project. He would have to choose between the millage and the hospitalization insurance he
needs. We've lost a lot of industry here, what is happening with that? Are we in contact with those businesses?
Five to ten years ago this would have passed with flying colors. There seems to be many unanswered questions



that we need to have answered. He praises what is trying to be done, but feels it is not a good time to do it.
 
Mr. Wilcynski responded to Mr. Irving's questions regarding overrun of the project.  Very rarely has this happened
in an OSFC project and none to his knowledge within Fanning and Howey's firm. 

Mr. Clark responded to Mr. Irving on operational money that there is no promise that we will not be asking for
operating money because there is no guarantee the state will fund the district as they presently are. If all stays the
same as now, we do not anticipate it in the next 5 years.

Kris James spoke in support of asking for the issue on the ballot again. As a teacher in the district she can speak
first hand on how difficult the present facilities can be to upgrade and use technology. If we want to continue to be
attractive to students both ours and other districts, then we need to build a new facility.

Audrey Caligiuri thinks we need to go back to the ballot for a new facility. However, she feels the board and
committee has not done enough to earn the trust of the community. She stated that, the West side of the district
felt they were lied to in 2006. They were told that if the levy passed in 2006 there would not be a need to close
Lark school, and then it was still closed. Closing Lark has caused a lot of ill feelings with that community. If the
Board wants to pass this levy, then they need to work on that community's trust again.

Though the use of handheld devices, Mr. DeLuca asked if the issue should be placed on the ballot again.  86% said
yes to put the issue on again in May. He asked if the issue should just be a property tax? 95% said NO to leave it
as a combined issue.

He asked what could be done better for the next campaign? The following suggestions were provided:

Angelina Schilt asked if the wording on the ballot could be different? She felt it didn't explain where the money was
earmarked for as far as the building, the demolition, land expneses.  She would like to see the breakdown for how
much it would cost for demolition, how much for construction, etc.   She also suggested on community out reach. 
She only received 1 or 2 mailings or letters at home. She would like to see more people requested to be involved.
She would like to see more student athletes etc in their uniforms going door to door.  Her final comment that
looking at Woodville Road, more businesses will move into a community that supports its schools. Maybe getting
council members to speak out on supporting the school. If the issue doesn't pass she will likely take her children
out to a private if she can. She stated didn't know about the meetings all year long.

Mrs. Niese commented that 1402 people came out to speak on our levy by voting. Whether they have voted yes or
no-they came out to voice their opinion. She challenged the city administration to take back a request to the
mayor and council to support the school project at to their next meeting. If they don't support the school project
they need to tell us why not. If they do, then they need to state their support. She also stated that when you are
on a ballot there are always pockets of people who are unaware. The school must be careful with materials we
send home with kids. Ethically we can't send campaign materials home with students. In order to get information
out, there needs to be financial backing for the Citizens For Northwood Schools. The committee were out seeking
donations so that we could educate our community.

Mrs. Caliguiri commented that the committee needs to hit the pavement.  Instead of mailing, hit the pavement,
pass out flyers by hand. Its a hard job, but you have to do it if you want people to know what is needed. She feels
that her neighborhood was never visited, and nothing was left at her home and possibly many homes in the West
end of town.

Mr. Clark responded that he hears that we need to communicate better and that we will definitely try to improve.

Molly Tomaszesky commented that she lives on the East side of town, and she too feels that communication was
lacking on that side of town as well, not just the West side of town.

Mrs. Romstadt commented that we need to know how to communicate with those outside of our circles.

Mrs. James asked why can't the vote be tonight to add it back to the ballot?
 
Mrs. Adamski responded that the wording is very specific for the resolutions that need to be voted on and passed. 
Typically the language is drafted by an attorney to reduce the potential of legal challenges based on the language
of the resolution.
 
Mr. Clark thanked everyone for coming. We appreciate any comments or suggestions. He encouraged everyone



who mat not be at the meeting or feel comfortable with a microphone to contact him or the Board.
 
Mrs. Niese challenged Mr. Clark to start the process again and to get this on the ballot again. 

Mr. Kalmbach commented that in the beginning of this process he wasn't completely convinced that a new facility
was needed. Through the process he has come to believe it is necessary though it may not be the best time to ask
for the issue. If construction costs are down like it is now, it gives us a chance to get quotes maybe a little lower
than what has been done historically or in previous economic conditions.

Mr. Kalmbach also stated that looking forward at the operating issues, there is a common sense conclusion that
running our district in a new, single building with state of the art systems would provide more efficiencies from
staffing, transportation, food service, and every area of operations. An investment in a project now would make
the distric t more efficient in the future.

Mr. Wasch further commented that right now we have the opportunity with our operating expenses under control,
money behind us, and the labor markets are really low. If we don't do this now, there are many needs in the
facilities that need addressed which would be 100% our costs. If we do this now we can get 35% of those costs
from the state.

Mr. Kalmbach stated he hopes that our project will benefit the businesses around.

Mr. Dunlap commented that he likes getting deals, and watches what is spent for his family. What attracted them
to Northwood is the hardworking community. He appreciates Northwood, and as frugal as he is, he is looking at the
$11 million share from the state.  He feels if we don't take advantage of it now, we will start making so many
repairs that it will be to expensive to maintain. We are starting to have major problems here in our buildings.
There are maintenance costs that the community doesn't see but the Board does. Dollars and cents, we do need
this. He knows there is never a good time to dish out money, but if we don't take advantage now, we are going to
lose people. Realtors will not be recommending Northwood, and our home values are going to start to decline. We
need to do this to protect our homes.

Mr. Wasch mentioned that at the last board meeting that Mr. Clark had to leave the meeting to deal with a pipe
leak. These issue regularly happen.

Mrs. Romstadt commented that her 5 children are in Northwood. Her parents moved to Northwood in 1977
because of the schools. We stay here because of the schools. Not because of the mall, or Great Eastern Shopping
Center with it's former stores such as Value City. It's the schools. We don't have a downtown like Perrysburg or
Rossford. It's the community that gets together around the school.  Every Friday is like a reunion. We honored
Sarah Raymond for her activities outside of the school a few months back for her outstanding work in the
community. Mrs. Romstadt wanted to be on the Board so that she could see the business side of a school district.
We can't hire and fire who we want individually, we don't have the authority. Our role is to keep our schools
running and give our kids the best environment possible. Our staff stays here.  We have very little turnover. She
wants to be a part of that. She wants to be a part of being fiscally responsible. This is a business, but the students
and taxpayers come first. It would be fiscally responsible to offer this opportunity to the residents again. It will
cost more in the long run to make all the repairs needed if we do not pass this issue. She appreciates everyone
who came today, and is hopeful that everyone is able to help on the next campaign.

Mrs. Niese asked that those who have attended to please share the information they have heard here tonight with
their friends and family to help get word out. 

Mr. Clark commented further that this is the right time to address our facility issues.  As a taxpayer here, he
believes now is the time.  If we don't address it now we will continue to spend money to band aid things up with
money that could be used to reduce the cost of a new building. The plan would cost 15 mills of property tax if we
were to do it all on our own. We have looked carefully at how to fund the project and by using money from
commercial development towards our project we are able to reduce the millage residents have to pay. He gives the
city a lot of credit on the abatements. They could have allowed the abatements without any aid to the district.
Instead, they have always brought the school to the table with them. Those donations allow us to receive the same
amount we would have if the abatement did not occur. Two agreements right now are saving the community 2
mills on this project. Passing this issue now would be 15 mills worth of building, for 4.9 mills and .25% earned
income tax. Now is the right time to make this investment in our community.

 



A. Motion to adjourn
237-13 BE IT RESOLVED this Board of Education adjourned at 8:31pm.

Motion by Amy M Romstadt, second by Michael R Wasch.
Final Resolution: Motion Carries
Yes: Jeffrey S Dunlap, Frederick E Kalmbach, Amy M Romstadt, Michael R Wasch, Denise C Niese

 
 
                                                                                                       
                                                                                                           
Board President                                                                                                          Treasurer

 


