
 
MENA SCHOOL BOARD MEETING 

September 16, 2008 
 

MINUTES 
 

The Mena School Board met in regular session on Tuesday night, September 16, 2008 
with the following members present:  Robert Crawford, Will Robbins, Clint Montgomery 
and Kyle Cannon.  
 
Secretary Will Robbins called the meeting to order and asked Kyle Cannon to open the 
meeting with prayer. 
 
Minutes of the August Board meeting was reviewed. Robert Crawford made a motion to 
approve the August minutes as read.  Clint Montgomery seconded the motion and the 
motion carried. 
 
In the Superintendent’s report, Dr. Gathright reported that The Polk County Fair was this 
month.  Our students did well with students receiving ribbons for art entries and awards 
for animals.  We were pleased to also have elementary students develop exhibits of their 
art work for the communities’ enjoyment. 
The football, volleyball, golf and tennis teams are very involved in their seasons.  Mena 
has very good participation in each of the sports and is growing in their ability to perform 
each skill needed for individual, team, and life success.  They are representing their 
school and community well. 
The rainy week did not interfere with the attendance of most of the bus students.  The 
Opal bus did not pick up students in the remote areas the first morning but did return 
them home if their parents brought them to school. 
The Classroom Walk-Thru process has begun with district administrators.  Fourteen 
principals, assistant principals, specialists, and teachers observed math and literacy 
classrooms at MHS on September 5.  Eleven observed at Holly Harshman on September 
11. Louise Durham and Middle School are scheduled for September for group 
observations.  The individual principals and assistant principals will begin their 
observations and data gathering in late September. 
CWT members are doing a book study on Reflective Practice, Working on the Work, and 
Classroom Instruction that Works to be more proficient with Walk-Thrus and more 
effective leaders of sound instructional practice. 
The Total Instructional Alignment process has begun with science teachers and the 
DeQueen-Mena Educational Cooperative.  The intense work will be in January.  Other 
teachers are using the math and literacy document that was developed last year to guide 
instruction.  
The literacy specialists are working with elementary grades on spelling strategies and 
methods to better assess reading. 
The math specialist is working with classes to facilitate the Response to Intervention 
process, Cognitively Guided Instruction, and Mathlinks. 



Craig Boone has worked with the cafeteria manager, drama teacher, Mrs. Davis, and 
others on final versions of the plan for the high school.  The first draft of the plan is at the 
Facilities Division of the ADE. 
Enrollment is at the same level that it was at the beginning of last year—1977. 
Efforts are being made to solicit information relative to moving the playground 
equipment from Hatfield to Holly Harshman. 
Many of the schools and clubs have fund-raisers occurring. 
Information is being sought about options for re-locating ALE to Mena for the next 
school year.  The administrative team is considering the location to be at MHS since it 
will be closer to MMS and the new MHS in a few years. 
The City of Mena repaired the culvert area at Dallas Avenue and Morgan Street.  They 
are also researching the costs of replacing the culverts in that area with a box culvert to 
allow large volumes of water to move quickly out of the area.  Betti Ann McRee has 
agreed to work with us and the city in this project.  The city also looked at some road 
possibilities for the future and assisted with the turn-off for Holly Harshman to relieve 
traffic on Morrow Street. 
Bobbie Davis, retired Deputy Director of Finance at ADE, met with Dr. Gathright to 
review the draft budget.  She had several ideas for the board to consider. 
The board needs to establish another meeting date to review and pass the budget. 
Board member election is September 16 with the new member to fill the unexpired term 
of Edd Puckett.  There are three candidates—Lucy Jones, Scott Jones, and Edd Puckett.  
Robbie Hines and Will Robbins are unopposed in their positions. 
The new glass doors are installed at Holly Harshman.  The entry tile is nearing 
completion, lights illuminating Ms. Holly’s portrait and the lights on the exterior porch 
are being replaced, and paws are being painted on walls by Sheila Johnson and some of 
her students. 
ALE is at normal range of enrollment.  Additional classes are being initiated for the 
students attending ALE.  No additional staff is being hired. 
The board will work with the Van-Cove board on Saturday, September 27 as Dr. Tony 
Protho, superintendent of Benton Schools, presents a six-hour training on school finance, 
board/superintendent relations, and other relevant topics appropriate for board training 
which also meets the criteria established by ADE. 
In-depth analysis of utilities costs is being conducted to seek methods of cutting costs this 
year.  Several of the schools did save on their electric costs last year by being diligent in 
their efforts to turn off lights when rooms were not being used, to adjust thermostats to 
higher/lower temperatures, and to encourage students to be aware of their habits. 
Dates to remember:  Sept 27 Bd Training at Cove 8:30-2; Oct 3 Holly Harshman Fall 
Festival 5-7; Oct 7 Holly PTA 6; Oct 10 Homecoming 7 with DeQueen; October 20-24 
Parent Teacher Conferences 
 
Dr. Gathright recommended the expulsion of two Mena High School students.  Robert 
Crawford made a motion to expel the students.  Kyle Cannon seconded the motion and 
the motion carried. 
 
The Board decided to have a special called meeting on September 25th at 11:00 am to 
accept the 2009-2010 budget. 



 
Public Meeting Date was discussed.  It was decided to move the October 21st board 
meeting to October 14th.  The public meeting will be at 6:00 before the regular board 
meeting at 7:00. 
 
Dr. Gathright recommended the Board to approve a plan offered by Ray Beardsley, with 
First Security Public Finance, to gain authority to finance a bus for transporting 
handicapped students.  The used bus cost is $29,900 and will be financed for 3 years with 
payments of $11,438 annually.  The bus will be used to supplement the special education 
buses already in the fleet.  Clint Montgomery made a motion to accept Dr. Gathright’s 
recommendation.  Kyle Cannon seconded the motion and the motion carried. 
 
Financial reports were reviewed. No action was necessary. 
 
After reviewing the July bill list, Robert Crawford made a motion that bills be paid. Kyle 
Cannon seconded the motion and the motion carried. 
 
Robert Crawford made a motion to go into executive session to discuss Personnel.  Clint 
Montgomery seconded the motion and the motion carried. 
 
Upon returning to regular session, Dr Gathright recommended the board accept the 
resignation of Tom Parker as of December 19, 2008.  Clint Montgomery made a motion 
to accept Dr. Gathright’s recommendation.  Kyle Cannon seconded the motion and the 
motion carried. 
 
With no further business, Robert Crawford made the motion to adjourn.  Kyle Cannon 
seconded the motion and the motion carried. 
 
Respectfully submitted, 
 
 
_________________________ 
Robby Hines, President 
 
 
_________________________ 
Will Robbins, Secretary 
 
 
 
 
 
 


