
MENA SCHOOL BOARD MEETING 
October 14, 2008 

 
MINUTES 

 
The Mena School Board met in regular session on Tuesday night, October 14, 2008 with 
the following members present:  Robby Hines, Randy Horton, Robert Crawford, Will 
Robbins, Clint Montgomery and Kyle Cannon.  
 
President Robby Hines called the meeting to order and asked Edd Puckett to open the 
meeting with prayer. 
 
The annual public meeting was held. Dr. Gathright, Superintendent, Ken Marshall, 
Assistant Superintendent, Kimberly Pymn, Federal/ESL/GT Coordinator, Jimma Holder, 
Literacy Coach, and Elizabeth Coogan Math Coach were speakers in the public meeting. 
Teachers from each school gave a presentation. 
 
Minutes of the September Board meeting was reviewed. Robert Crawford made a motion 
to approve the September minutes as read. Kyle Cannon seconded the motion and the 
motion carried. 
 
In the superintendent’s report, Dr. Gathright reported the budget was presented to each of 
the buildings to be sure that they understood the various components and the reality of 
the cuts that we will be making to save funds. Good questions were asked and a spirit of 
understanding and cooperation was exhibited. 
 
The Arkansas Leadership Academy sponsors the Superintendent’s Institute. Dr. Gathright 
participated in the first segment of the training at Lake Point Conference Center in 
Russellville with 33 other superintendents from around the state. The training began on 
Sunday, September 21 and concluded on Wednesday, September 24. Dr. Gathright will 
be working on a team of superintendents from Mountainburg, Paris, and Magazine. The 
team will meet monthly at the various sites to work on an action research project to 
determine various influences on the 11th grade literacy EOC test. The training is at no 
cost to the district other than fuel to the site. 
 
Teachers and administrators from the various buildings continued their Literacy Lab 
training this month at Searcy. The teachers continue to bring new ideas back to their 
classrooms to assist our students in making reading and writing an integral part of their 
daily lives. 
 
Louise Durham hosted the kindergarten parents and presented a program to assist in their 
understanding of the expectations of kindergarten.  The program was well attended, and 
parents indicated that it was of great benefit in understanding the educational program 
that their children are benefiting from in kindergarten. 
 



Central Bus Sales is servicing our 18 passenger bus in preparation for delivery.  If it is 
here in time, it will be used to take the FFA kids to competition in Indiana the week of 
October 20. 
 
The senior varsity volleyball team continues to perform well and is reading for the district 
tournament and state tournament. The District Tournament is hosted by Mena this year 
on Saturday, October 18. The 8th and 9th grade teams are improving with each 
competition. Flannery Wilson competed in the state golf tournament as a freshman. She 
reported that she came in around 22 of 46 golfers. Good showing for an initial 
participation in a state golf tournament. The tennis teams continue to do well in female 
doubles and male singles and are preparing for their district and state tournaments. The 
football faculty captain for home games is being well received by faculty and students. 
The first three were Mike McMaster, Rod Purvis, and Randy Lindsey. Homecoming is 
October 10 and Senior Night is October 31. 
 
Wheels are being replaced on the MHS bleachers to avoid damage to the floor. MHS and 
MMS gym floors are scheduled for resurfacing during the Thanksgiving holidays. 
 
Holly Harshman hosted a Fall Festival and made around $3000 toward their playground 
fund. They have cleared more than $8,000 on the candy sales.  
 
Mena Middle School continues to see progress in their students’ performance as a result 
of the modified block schedule. They are interested in comparing the results of their 
target tests with those of the past.  
 
The run-off election for school board member to fill the one year unexpired term is not 
official at this time but it appears that Edd Puckett might win the election. We will know 
the results of the election in 10 days. The new school board member training is to be 
conducted in Little Rock on October 15. 
 
It has been reported to me this week that diesel is $3.30. We use approximately 1300 
gallons of diesel a week and 5000 gallons of diesel a month. Gas was also reported at 
$2.70 and we use approximately 300 gallons of gas a week. Let’s hope it keeps going 
down. 
 
The word of the month program continues to bring students together to understand the 
concepts presented. Louise Durham 2nd graders invited the Mayor, Police Chief, a Wal-
Mart representative, and Dr. Gathright to discuss the importance of “responsibility” in 
their work. Holly Harshman conducted their word of the month assembly to focus on 
“self-control” and invited Corporal Spurlin from the Arkansas State Police in addition to 
Clifford, the Big Red Dog and the clowns who emphasized self-control. 
 
Cordia Sprague, Gene Hawk, and Dr. Gathright went to Alma on September 30 to review 
their various cafeteria styles, to look at classrooms, and to compare costs associated with 
construction of arena and arts center. Various materials were examined for suitability and 



cost. Plans are being reviewed by several contractors to get a more accurate estimate to 
complete the process at ADE Facilities Division. 
 
Remember to put November 23-25 on your calendars for the High School Musical 
performances by the drama, choral, and instrumental departments at Mena High School  
 
Ms Paulette Crawford gave the Board an MEA update. 
 
The Annual ASBA Conference will be December 3 through December 5, 2008 in Little 
Rock. Kyle Cannon made a motion that Randy Horton be the official delegate to the 
annual ASBA Conference. Will Robbins second the motion. Voting for the motion was 
Robby Hines, Robert Crawford, Will Robbins, Clint Montgomery and Kyle Cannon. 
Randy Horton abstained. Motion carried. 
 
Financial reports were reviewed. No action was necessary. 
 
After reviewing the September bill list, Robert Crawford made a motion that bills be 
paid. Clint Montgomery seconded the motion and the motion carried. 
 
The Board went into executive session to discuss personnel. 
 
Upon returning to regular session, Dr. Gathright recommended the Board accept the 
resignation of Sharon Rowland as of June 30, 2009 she’s retiring, Larry Denton as of 
January 5, 2009, he’s retiring, Doyle Boydstun as of November 3, 2008, he’s retiring. 
Randy Horton made a motion to accept Dr. Gathrights recommendation. Robert 
Crawford seconded the motion and the motion carried. 
 
Kyle Cannon made a motion to Adopt the Resolution Authorizing a $61,900 Lease 
Purchase Agreement for the purpose of financing the acquisition of One (1) 2005 Model 
Blue Bird school bus and the renovation of existing facilities; designating the Lease 
Purchase Agreement as a Qualified Tax Exempt obligation; and authorizing and 
prescribing other matters related thereto. Randy Horton seconded the motion and the 
motion carried. 
 
Due to the run off election, re-organization of School Board Officers was tabled until the 
November 18, 2008 board meeting. 
 
Kyle Cannon made a motion to adjourn the meeting.  Robert Crawford seconded the 
motion and the motion carried. 
 
Respectfully submitted, 
 
_____________________________ 
Robby Hines President 
 
_____________________________ 
Will Robbins Secretary 


