
 
MENA SCHOOL BOARD MEETING 

July 15, 2008 
 

MINUTES 
 

The Mena School Board met in regular session on Tuesday night, July 15, 2008 with the 
following members present:  Robby Hines, Robert Crawford, Randy Horton, Will 
Robbins, Clint Montgomery and Kyle Cannon.  
 
President Robby Hines called the meeting to order and asked Robert Crawford to open 
the meeting with prayer. 
 
Minutes of the June Board meetings were reviewed.  Will Robbins made a motion to 
approve the June minutes as read.  Robert Crawford seconded the motion and the motion 
carried. 
 
In the Superintendent’s report Dr. Gathright reported that Edd Puckett had submitted his 
resignation as a member of the board on June 19, 2008. 
 
The district applied to the Arkansas Department of Education for the recognition of a new 
school for 5

th
 and 6

th
 grades.  This is in preparation for the new configuration of our 

district when the high school is completed.  We named the building the Mena 
Intermediate School.  The request was approved and the new LEA number was granted 
for the 08-09 school year.  Internal plans are being made for the method in which this will 
be implemented.  No new personnel will be needed. 
 
All administrators participated in the DeQueen-Mena Education Cooperative 
Administrators Conference on June 30 thru July 3.  This conference provided the 
professional development requirements specified by the state—finance, parental 
involvement, technology-plus others areas of interest to the district.  Administrators will 
need to continue to receive training in other areas specified in the ACSIP to increase 
understanding of instruction and curriculum ideas in their buildings and the district.  
Carla Myers, Beverly Richardson, and Laura Bunch also attended the day focused on 
finance.   
 
Maintenance for all buildings is progressing.  LCD projectors are being mounted at 
Louise Durham.  Material around windows is being replaced at the high school. Waxing 
floors is nearing completion at two buildings.  The grounds are being brought back to the 
standard that Mena Schools expects. Buses are being serviced and cleaned.  
 
Test results are in for the Benchmark and Stanford 10.  We improved in several areas and 
need improvement in others. Detailed information will be provided on our performance at 
the next meeting.  We completed an application to become our own supplemental 
services provider for the schools which are in school improvement.  We hope to hear 
from the ADE soon.  We can design our own program if we are approved rather than 



hiring a vendor outside the district. The funds for the program come from our own federal 
funds, so new funds are not associated with this program.  
 
Most instructional personnel are hired at the present time. Some shifts are being made to 
accommodate the new Mena Intermediate School. 
 
Summer School concluded Friday, July 11.  CPEP was conducted to enhance ACT scores 
of high school students.  
 
Students and sponsors have been involved in FFA at Camp Couchdale, 7 on 7 football, 
team basketball camps, band camps and senior high cheer camps.  Summer remains a 
busy time in the district for students, teachers, and administrators. 
 
Teachers and administrators have continued their summer professional development 
focusing on Lit Lab, Math Links, and other priorities identified in ACSIP. 
 
Asbestos removal was completed at the Middle School and Specialists Annex. 
 
Hatfield clean-up is nearing completion and the furniture is being dispersed to the various 
buildings. 
 
In new business, there were 3 bread bids.  The bids were from Sara Lee (Earth Grains), 
Flowers Baking Co. and James’ Super Save Foods.  Kyle Cannon made a motion to 
accept the bread bid from James’ Super Save Foods.  Clint Montgomery seconded the 
motion and the motion carried. 
 
Hiland Dairy was the only milk bid.  Randy Horton made a motion to accept the bid from 
Hiland Dairy.  Kyle Cannon seconded the motion and the motion carried. 
 
There were 2 bids on the buses and school vehicles.  Farm Bureau Insurance bid 
$10,993.50 and Mena Insurance Agency bid $13,544.30.  Will Robbins made a motion to 
accept the bid from Farm Bureau in the amount of $10,993.50.  Robert Crawford 
seconded the motion and the motion carried. 
 
There were 2 bids on Student Activity Insurance.  Dwight Jones bid $35,564.00, and 
Naught-Naught bid $29,724.00.  Kyle Cannon made a motion to accept the Student 
Activity Insurance from Naught-Naught in the amount of $10,993.50.  Robert Crawford 
seconded the motion and the motion carried. 
 
Ms. Paulette Crawford gave the Board an MEA update. 
 
The Board accepted the resignation letter from Board Vice-President Edd Puckett 
effective June 19, 2008. 
 
Randy Horton made a motion to accept the deleted inventory for 2007-2008.  Kyle 
Cannon seconded the motion and the motion carried. 



 
Financial reports were reviewed.  No action was necessary. 
 
After reviewing the June bill list, Will Robbins made a motion that bills be paid.  Robert 
Crawford seconded the motion and the motion carried. 
 
The Board then went into executive session to discuss personnel. 
 
Upon returning to regular session, Dr. Gathright recommended the Board hire Melissa 
Puckett as High School Math Teacher.  Randy Horton made a motion to accept Dr. 
Gathright’s recommendations.  Robert Crawford seconded the motion and the motion 
carried. 
 
Dr. Gathright recommended the Board accept the resignation of Rebecca Parker 
English/French Teacher at High School, she’s retiring.  Randy Horton made a motion to 
accept Dr. Gathright’s recommendations.  Kyle Cannon seconded the motion and the 
motion carried. 
 
Dr. Gathright recommended changes in the athletic passes.  Mena Public Schools will 
issue athletic passes to school employees.  The employee athletic pass will be honored for 
the employee only.  Athletes who participate in spring sports during the prior year will be 
issued passes for fall sports and the spring in which they participate.  Fall athletes will be 
issued passes for fall and spring sports.  Band members will receive passes for fall and 
spring.  Choir members who sing at basketball games will receive a pass for the nights 
that they perform.  Middle School athletes will receive passes for the Senior High sports 
in which they participate (football for football, basketball for basketball, etc.).  Passes for 
AAA, the conference, Mena School Retirees, and for community members 65 and older 
will be honored.  Community service passes will be issued as determined by the 
administration.  Randy Horton made a motion to accept Dr. Gathright’s recommendation.  
Clint Montgomery seconded the motion and the motion carried. 
 
Dr. Gathright recommended an increase in school meal prices.  Mena Public Schools 
lunches will increase to $1.75 for students and $2.25 for adults.  Breakfast will increase 
to $0.75 for students and $1.00 for adults.  Extra milk will increase to $0.25.  Randy 
Horton made a motion to accept Dr. Gathright’s recommendation.  Will Robbins 
seconded the motion and the motion carried. 
 
Dr. Gathright recommended updating travel reimbursements retro active to July 1, 2008 .  
She recommended increasing lodging from $78 to $82 per person per day and meals from 
$26 per day to $36 reimbursable at a rate of 75% of the per diem for the first and last day 
of travel ($19.50).  Meals are not reimbursable for day trips unless the trip begins before 
6:00 a.m. or ends after 6:00 p.m.  If so it would then be subject to the 75% reimbursable 
rate.  After a lengthy discussion, Will Robbins made a motion to increase lodging from 
$78 to $82 per person per day and leave the meal reimbursement at $26 per day with the 
75% rule in place.  Clint Montgomery seconded and the motion carried. 
 



With no further business, meeting adjourned. 
 
Respectfully submitted, 
 
 
_________________________ 
Robby Hines, President 
 
 
_________________________ 
Will Robbins, Secretary 


