
 
MENA SCHOOL BOARD MEETING 

August 19, 2008 
 

MINUTES 
 

The Mena School Board met in regular session on Tuesday night, August 19, 2008 with 
the following members present: Robby Hines, Robert Crawford, Randy Horton, Will 
Robbins, Clint Montgomery and Kyle Cannon.  
 
President Robby Hines called the meeting to order and asked Will Robbins to open the 
meeting with prayer. 
 
Minutes of the July Board meeting was reviewed. Randy Horton made a motion to 
approve the July minutes as read. Robert Crawford seconded the motion and the motion 
carried. 
 
In the Superintendents report, Dr. Gathright reported that all district principals and Mr. 
Marshall attended the Smart Leadership Conference in Little Rock on July 16. This will 
be an emphasis for the state in the next year. 
Dr. Wayne Hatcher, Dr. Steve Rook, Ken Marshall, and Dr. Diann Gathright met in the 
Mena Public Schools board room to discuss the relationship between the college and the 
high school. The desire to maintain concurrent classes and the technical classes was 
affirmed. New ideas were shared from the college and the school. It was a positive 
meeting to reinforce the continuation of a strong partnership for the benefit of the 
students being served. 
All district administrators participated in a Data Day to review our performance on 
Benchmark and Augmented test data on July 28 lead by Jimma Holder and Elizabeth 
Coogan. Some interesting information was discovered especially related to declining 
achievement of boys in our district. Teachers were presented the same information on 
August 12 and 13. Some very interesting discussion occurred and possibilities are being 
explored to resolve this disparity. 
Carla Myers and Dr. Gathright met with Phil Guffey with ING to discuss the 
management of the annuity plans for employees. ING will manage the distribution of 
funds that teachers withhold for investment and tax-sheltered accounts at no cost to the 
district. The only item that the company requests is the opportunity to offer their products 
to our employees. The district must select a manager by January. Myers, Marshall, and 
Gathright have attended presentations at the co-op by various vendors. We agree that 
ING is the vendor that we would prefer using. This semester can be used to finalize the 
working of the plan to go into effect by January. 
Ray Beardsley met with Dr. Gathright to discuss the condition of the bonds and other 
fiscal resources of the district. Some new information was learned. Mr. Beardsley has 
agreed to come to work with the board on finances at a time of the board’s choosing. 
 Megan Witonski and Dr. Gathright conducted Classroom Walk-Thru training for all 
district administrators, Joe Bunch, Paulette Crawford, Todd Coogan, and Laura Bunch. 
CWT will be utilized by all administrators to gather data on specific topics weekly during 



the upcoming school year. It is not an evaluation tool but will provide information on 
targeted practices. 
Kristen Gould conducted training in the Administrator’s Role in Teacher Fair Dismissal 
for administrators from Mena, Ouachita River, Van-Cove, and Wickes school districts.  
Additional teachers participated in Lit Lab training for year two. They continue to gather 
new ideas to utilize in the classroom. Teachers who attended many other trainings 
throughout the summer have shared ideas learned and are ready to begin their 
implementation process. 
All district administrators attended the Administrators’ Conference in Little Rock. 
Ronnie Duckett and Diann Gathright also requested a meeting with the facilities division. 
It was very helpful and productive. More will be shared on that topic later. 
The in-service for all employees was Monday, August 11. Diann Gathright presented 
information to assist employees in celebrating the good of Mena Schools and to examine 
areas that need improvement in all aspects of the district. Positive feedback has been 
conveyed as a result of the dvd and information used. The Department of Health also 
presented information related to MSRA staph infection and its prevention and treatment. 
Information on MEA, ESL, and AFLAC was also presented. First Baptist Church hosted 
the staff at lunch. First Methodist Church provided lunch for each building at the church 
on Tuesday-Friday. The district appreciates both churches for their generosity to our 
school. 
Data was presented on Tuesday and Wednesday to teachers by Elizabeth Coogan, Jimma 
Holder, and Judy Burnett. Very positive discussion resulted. Bus drivers met and 
discussion resulted about the upcoming year. Technology training was presented on 
Thursday and Friday by the tech staff and teachers. Parent Involvement training was 
presented by Diann Gathright on Thursday. School nurses, special education teachers and 
the Department of Health participated in a workshop on Friday. 
Holly Harshman School hosted the Back to School Bash for students and parents with 
approximately 400 in attendance. Positive feedback resulted. All schools host an Open 
House on Thursday evening. 
There are 58 boys out for football and 22 girls for volleyball. The golf team has six girls 
and eight boys and is competing already. 
Conferences are being held for special needs students. 
Repairs are being completed for the buildings, and school is ready to begin.  
 
Mr. Hobson, Mr. Sherrer and Mr. Coogan gave a presentation on Group Collaboration 
Activities at Middle School. 
 
Randy Horton made a motion to approve Dr. Gathright to represent Mena School District 
for making program applications, budgets and reports required by State and Federal 
Agencies. Robert Crawford seconded the motion and the motion carried. 
 
Financial reports were reviewed. No action was necessary. 
 
After reviewing the July bill list, Robert Crawford made a motion that bills be paid. 
Randy Horton seconded the motion and the motion carried. 
 



The Board went into executive session to discuss Personnel. 
 
Upon returning to regular session, President Robby Hines reported that school board 
member Randy Horton had to leave.  Dr. Gathright recommended the Board accept the 
resignations of Kelly Crawford Custodian at Louise Durham and hire Lisa Sorge cafeteria 
at Holly Harshman/custodian at Louise Durham, Karen Walls, Thomas Saenz and Paul 
Arceneaux as bus drivers. Dr. Gathright also recommended raising James Davis salary 
from $9.52 to $12.50 and Gene Hawk from $15.47 to $17.846 and changing his title to 
Maintenance Foreman. Kyle Cannon made a motion to accept Dr. Gathrights’ 
recommendations. Clint Montgomery seconded the motion and the motion carried. 
 
With no further business, meeting adjourned. 
 
Respectfully submitted, 
 
 
_________________________ 
Robby Hines, President 
 
 
_________________________ 
Will Robbins, Secretary 
 


