
Heber Springs School District 
School Board Meeting Minutes 

 
The Heber Springs Board of Education held their regularly scheduled board meeting on April 15, 
2013, at 5:30 p.m.  Members present were Gary Redd, Kevin Thomas, Holly Meyer, and Al Thomas. Rick 
Garner was absent.   
  
I. President Gary Redd called the meeting to order and asked for a motion to approve the 
agenda. Motion to approve agenda.  Motion approved by unanimous consent. 
   
II. President Gary Redd asked for a motion to accept the minutes from the March 11, 2013, 
regular board meeting.  Motion to approve the minutes.  Motion approved by unanimous consent.  
  
III. Mr. Hester presented the financial report for approval.   A discussion followed. 
Motion to approve the financial report: Al Thomas 
Second: Kevin Thomas 
Motion passed.  
 
IV. School/Business Reports: 

§ Mr. Mueller reported that the elementary had already purchased and students are using the technology 
that was approved at a prior board meeting.  He thanked the board for the purchase. 

§ Mr. Johnston congratulated the skills team for earning a national bid for finishing first, second, and 
third at a recent competition.  He added that FBLA and FCCLA also have students who are competing 
in national competition.  He also stated that he would like to review how GPA’s are figured and the 
stipend schedule at the next board meeting. 

§ Architect presentation:  Architects presented information on new OTPT area, new cafeteria, and 
auditorium.  A discussion followed. 

§ Mrs. Moody presented a request for a cheer/dance uniform budget. 
§ Mr. Hester presented the bids for the middle school roof project.  He listed the bids as follows:   

Roberts McNutt - $64,780.00 – lowest bid 
Harold Hall Roofing - $67,900.00 
Birdsong Builders - $68,685.00 

§ Mr. Hester presented the student transfer request. 
§ Mr. Hester presented resignations/retirements for approval. 
§ Mr. Hester presented classified employees for rehire per list.  He reported that all employees paid with 

federal/categorical funding would be held off the list until funding is approved.  A discussion followed. 
§ Mr. Hester presented new hires for approval. 
§ Mr. Hester requested to move Susan Vowels (elementary music) and Crystal Mills (elementary art) from 

part-time to full-time employees.   
§ Mr. Hester presented a new index for elementary assistant principal and middle school principal 

positions. 
§ Mr. Hester requested to pay Carie Daniel the $1,500 yearbook stipend. 
§ Roger Fires requested an open public meeting with the board to discuss policies, discipline, and child 

safety.  A discussion followed concerning ground rules and time limit. 
§ Sub Teacher discussion moved to next month. 

 
V.  Executive Session.  The board did not go into executive session. 
                  
VI. Board Action: 
 
Mr. Hester made a recommendation to establish a cheer/dance uniform budget for $5,000 annually.  The cheer/dance 
teams will go on a four-year uniform rotation. 
Motion to establish budget: Kevin Thomas 
Second:  Al Thomas 
Oppose: Holly Meyer 
Motion passed 3-1. 
 



Mr. Hester made a recommendation to accept the bid from Roberts McNutt Roofing for the middle school roof project in 
the amount of $64,780.00  
Motion to accept bid:  Holly Meyer 
Second:  Al Thomas 
Motion passed. 
 
Mr. Hester made a recommendation to approve the student transfer request from Alana Napp from Pangburn. 
Motion to approve transfer request:  Kevin Thomas 
Second:  Holly Meyer 
Motion passed. 
 
Mr. Hester made a recommendation to accept the following resignations: 
Diane Winter – HIPPY 
Iris Gomez - Custodian 
Motion to accept resignations:  Holly Meyer 
Second:  Kevin Thomas 
Motion passed. 
 
Mr. Hester made a recommendation to rehire the classified staff per list.  Note: List does not include federal/categorical-
funded employees. 
Motion to hire classified staff per list:  Al Thomas 
Second:  Kevin Thomas 
Motion passed. 
 
Mr. Hester made a recommendation to hire the following new hires: 
Lisa Bly – 6th grade math 
Stacy Dye – transportation 
Diane Holtz – elementary art 
Jay Bishop- high school English 
Elizabeth Yielding – high school drama 
Motion to hire:  Al Thomas 
Second:  Kevin Thomas 
Motion passed. 
 
Mr. Hester made a recommendation to move Susan Vowels and Crystal Mills from part-time to full-time positions. 
Motion to move from part-time to full-time:  Holly Meyer 
Second:  Al Thomas 
Motion passed. 
 
Mr. Hester made a recommendation to approve a new salary index for assistant elementary principal and middle school 
principal. 
Motion to approve index:  Al Thomas 
Second:  Kevin Thomas 
Motion passed. 
 
Mr. Hester made a recommendation to give Carie Daniel the $1,500 yearbook sponsor stipend. 
Motion to give stipend:  Holly Meyer 
Second:  Al Thomas 
Motion passed. 
 
Mr. Hester made a recommendation to hold a special board meeting on April 29, 2013, at 5:00 p.m.   Architects and 
school business then open public discussion to follow. 
Motion to hold special meeting:  Holly Meyer 
Second:  Al Thomas 
Motion passed. 
 
 
 
 



VII.     With no further business, President Gary Redd asked for a motion to adjourn the meeting.  
Al Thomas made a motion to adjourn at 7:45 p.m.  Holly Meyer seconded the motion.  The motion passed 
unanimously.   
 

 
Approval of the minutes  

 
The minutes of the April 15, 2013, regular meeting are approved. 
 
_________________________________ 
Mr. Gary Redd, President 
 
_________________________________ 
Mr. Kevin Thomas, Secretary 
 
_________________________________ 
Mr. Russell Hester, Superintendent 
 
 
 
 

              
  
 
 

 
 

 
 


