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(Approval of Minutes)

NORTH LITTLE ROCK SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

AGENDA

Regular Meeting - Board of Education
Administrative Building

2700 Poplar Street
North Little Rock, Arkansas 72115

Thursday, August 21, 2014 5:30pm

PUBLIC COMMENTS

I. CALL TO ORDER

J.T. Zakrzewski, President

II. INVOCATION
Presenter: Julie Drake, Parent Involvement Coordinator

III. FLAG SALUTE
Presenter: Julie Drake, Parent Involvement Coordinator

IV. MISSION STATEMENT AND VISION STATEMENT

Mission Statement:
The North Little Rock School District and the Community will provide for achievement, accountability, acceptance and
the necessary assets in the pursuit of each student’s educational success.

Vision Statement:
World Class Schools for World Class Students

V. ROLL CALL OF MEMBERS

J.T. Zakrzewski, President
Scott A. Miller, Vice President
Ron Treat, Secretary
Darrell Montgomery, Disbursing Officer
Dorothy Williams, Parliamentarian
Luke King, Member
Scott Teague, Member

VI. DISPOSITION OF MINUTES OF PRIOR MEETINGS
Special Meeting - Board of Education Minutes (p. 3)
Regular Meeting - Board of Education Minutes (p. 6)
Special Meeting - Board of Education Minutes (p. 9)

VII. ACTION ITEMS - NEW BUSINESS
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(Action)

(Action)

(Action)

(Action)

(Action)

(Action)

(Action)1. Change the Date of the September 18, 2014 Regular Board Meeting

Presenter: Kelly Rodgers, Superintendent

2. Transfer of District Savings

Presenter: Denise Drennan, Chief Financial Officer

3. Tax Assessor's Error Funding Reimbursement Proposal

Presenter: Denise Drennan, Chief Financial Officer

Tax Assessor's Error Agreement&Attachments-081314.pdf (p. 12)

4. Indian Hills Elementary Partial Asbestos Abatement - August 2014

Presenter: Gene Hawk, Director of Facility Management

IH Partial Asbestos Abatment Contract Aug 2014.pdf (p. 17)

5. Amboy Elementary Change Order # 32 with City of NLR Resolution

Presenter: Gene Hawk, Director of Facility Management

Amboy Elem -City of NLR Resolution..pdf (p. 26)
Amboy Change Order 032 - Aug 2014.pdf (p. 32)

6. NLRHS Change Order #36

Presenter: Gene Hawk, Director of Facility Management

HS Change Order 036 - Aug 2014.pdf (p. 33)

7. Consent Agenda

Presenter: Kelly Rodgers, Superintendent

a. Monthly Financial Report (Consent Agenda)
Financial Reports for Aug 2014.pdf (p. 41)

b. Employment of Personnel (Consent Agenda)
August 21, 2014 - Personnel.docx (p. 64)

c. Bid Items for August 2014 (Consent Agenda)
Aug 2014 Bids from RS.docx (p. 68)

d. Building Use Requests (Consent Agenda)
Building Use Requests - Aug 2014.pdf (p. 71)

e. Payment of Regular Bills (Consent Agenda)
Check Register for Aug 2014.pdf (p. 74)

VIII. CALENDAR OF EVENTS

1. Groundbreakings - Thursday, August 21, 2014

a. Glenview Elementary - 10:00 a.m.

b. Crestwood Elementary - 1:00 p.m.

2. Groundbreakings - Monday, August 25, 2014

a. Seventh Street Elementary - 10:00 a.m.

b. Indian Hills Elementary - 1:00 p.m.
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3. Community Open House at Meadow Park Elementary

August 26, 2014 5:30 p.m. - 7:00 p.m.

4. Labor Day Holiday - Monday, September 1, 2014

All Offices and School Closed

IX. INFORMATIONAL ITEMS

1. Capital Improvement Program (CIP) Project Reports

Presenter: Gene Hawk, Director of Facility Management

a. Change Orders - August 2014 (Information)
Change Order Reports for Aug 2014.pdf (p. 82)

b. Minority Participation Update - August 2014 (Information)
Minority Participation Update - Aug 2014.pdf (p. 88)

c. Minority Participation Update - Nabholz - August 2014 (Information)
Minority Participation Report - Nabholz - Aug 2014.pdf (p. 89)

d. DLR Group Monthly Financial Report - August 2014 (Information)
DLR Group Monthly fianacial Report - Aug 2014.pdf (p. 90)

e. Construction Schedule Update - August 2014 (Information)
Construction Schedule Update - Aug 2014.pdf (p. 105)

X. ADJOURNMENT
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(Action)

(Action)

(Action)

NORTH LITTLE ROCK SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

AGENDA

Special Meeting - Board of Education Minutes

Meeting Minutes
Administrative Building

2700 Poplar Street
North Little Rock, Arkansas 72115

Thursday, August 7, 2014 5:30pm

I. CALL TO ORDER

J.T. Zakrzewski called the meeting to order at 5:30 p.m.

II. ROLL CALL OF MEMBERS

Present
J. T. Zakrzewski, President
Ron Treat, Secretary
Dorothy Williams, Parliamentarian
Luke King, Member

Absent
Scott Miller, Vice President
Darrell Montgomery, Disbursing Officer
Scott Teague, Member

III. ACTION ITEMS - NEW BUSINESS

1. Fire Alarm Quote for Crestwood Elementary

MOTION
Dorothy Williams moved to accept the Administration's recommendation for the Fire Alarm at Crestwood Elementary
as presented.  Ron Treat seconded the motion.
 
YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

2. Fire Alarm Quote for North Little Rock High School

MOTION
Ron Treat moved to accept the Fire Alarm Quote  for NLRHS as presented.  Dorothy Williams seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

3. Electrical Service to Crestwood Elementary Portables

MOTION
Dorothy Williams moved to accept the bid for the Electrical Service to the portables at Crestwood Elementary. Ron
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(Action)

(Action)

(Action)

(Action)

(Action)

(Action)

(Action)

Treat seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

4. Electrical Service to North Little Rock High School Portables

MOTION
Dorothy Williams moved to accept the Electrical Service bid for the portables at North Little Rock High School. Ron
Treat seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

5. Maintenance Bushwacker Bid

MOTION
Luke King moved to accept the Administration's recommendation for the Bushwhacker bid for Maintenance
Department for lawn maintenance.  Dorothy Williams seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

6. NLRHS Parking Lot Change Order #2

MOTION
Dorothy Williams moved to accept the NLRHS Parking Lot Change Order #2 in the amount of $46,282.00.  Ron
Treat seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

7. Smartboard Estimate for Indian Hills Elementary Phase 1 Section

MOTION
Dorothy Williams moved to accept the recommendation for the Smartboard's at Indian Hills Elementary Phase 1
Section as presented.  Ron Treat seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

8. Smartboard Estimate for Creswood Elementary

MOTION
Ron Treat moved to accept Administration's recommenndation for the Smartboards at Crestwood Elementary as
presented.  Luke King seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)
 

9. District Intercom Installation Bid

MOTION
Luke King moved to accept Administration's recommendation for the district-wide Intercom installation as presented
in the amount of $243,488.38.  Dorothy Williams seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

10. Crestwood Elementary Wireless

Packet page 6 of 107



(Consent Agenda)

(Action)

MOTION
Dorothy Williams moved to accept the proposal for the Crestwood Elementary Wireless access.  Luke King seconded
the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

11. West Campus Portable Wireless

MOTION
Dorothy Williams moved to accept the recommendation for the NLRHS West Campus Wireless access for their
portatbles.  Ron Treat seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

12. Consent Agenda

MOTION
Ron Treat moved to accest the consent agenda as presented which included the employment of personnel and the
settlement agreement for a former employee. Dorothy Williams seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

a. Employment of Personnel (Consent Agenda)

b. Settlement Agreement for Former Employee (Consent Agenda)

IV. ADJOURNMENT

MOTION
Dorothy Williams moved to adjourn the meeting at 6:00 p.m.. Ron Treat seconded the motion.

YEAS:            King, Treat, Williams and Zakrzewski
NAYS:            None (Miller, Montgomery and Teague - absent)

________________________________________             ____________________________
  J.T. Zakrzewski, Board President                                 Darlene Holmes, Recording Secretary
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(Approval of Minutes)

(Approval of Minutes)

NORTH LITTLE ROCK SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

AGENDA

Regular Meeting - Board of Education Minutes

Meeting Minutes
Administration Building

2700 Poplar Street
North Little Rock, Arkansas 72115

Thursday, July 17, 2014 5:30pm

PUBLIC COMMENTS

I. CALL TO ORDER

J. T Zakrzewski called the meeting to order at 5:30 p.m.

II. INVOCATION

Kristie Ratliff, Director of Professional Development and School Improvement, gave the invocation.

III. FLAG SALUTE

Kristie Ratliff, Director of Professional Development and School Improvement, led the flag salute.

IV. MISSION STATEMENT AND VISION STATEMENT

Scott Miller read the Mission Statement and Vision Statement of the North Little Rock School District.

V. ROLL CALL OF MEMBERS

Zakrzewski - present
Miller - present
Treat - present
Montgomery - absent
Williams - present
King - present
Teague - present

VI. DISPOSITION OF MINUTES OF PRIOR MEETINGS

MOTION
Dorothy Williams moved to accept the minutes of the Special Board meeting on June 10, 2014, Regular Board meeting of
June 19, 2014, and Special Board meeting of July 8, 2014.  Ron Treat seconded the motion.

YEAS:     King, Miller, Teague, Treat, Williams and Zakrzewski
NAYS:    None (Montgomery - absent) 

1. June 10, 2014 Special Meeting

2. June 19, 2014 Regular Board Meeting
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(Action)

(Action)

(Action)

(Action)

(Action)

(Approval of Minutes)

a. New Agenda Item

3. July 8, 2014 Special Board Meeting

VII. ACTION ITEMS - NEW BUSINESS

1. Revision to DLR Group Contract

MOTION 
Scott Teague moved to accept the revision to DLR Group Contract as presented by Administration.  Dorothy Williams
seconded the motion.

YEAS:     King, Miller, Teague, Treat, Williams and Zakrzewski
NAYS:    None (Montgomery - absent) 

2. Student Handbook 2014-2015 Revisions

MOTION
Scott Miller moved to accept the revisions of the student/parent handbook for the 2015-2015 school year. Dorothy
Williams seconded the motion.

YEAS:            King, Miller, Teague, Treat, Williams and Zakrzewski
NAYS:            None (Montgomery - absent)

3. Substitute Pay Increase

MOTION
Scott Miller moved to accpet the substitute compensation as presented and printed in the agenda.  Scott Teague
seconded the motion.

YEAS:            King, Miller, Teague, Treat, Williams and Zakrzewski
NAYS:            None (Montgomery - absent)

4. Substitute Provider Proposal

MOTION
Scott Milelr moved to accept Administration's recommendation for PCMI to be our Substitute Provider for the  2014 -
2015 school year.  Ron Treat seconded the motion.

YEAS:            King, Miller, Teague, Treat, Williams and Zakrzewski
NAYS:            None (Montgomery - absent)

5. Consent Agenda

MOTION
Dorothy Williams moved to accept the consent agenda as presented with additional personnel items included.  Scott
Teague seconded the motion.

YEAS:            King, Miller, Teague, Treat, Williams and Zakrzewski
NAYS:            None (Montgomery - absent)

a. Monthly Financial Reports

b. Employment of Personnel - July 2014

c. Bid Items for July 2014

d. Payment of Regular Bills July 2014
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VIII. CALENDAR OF EVENTS

1. Administrator's Retreat, July 30 - July 31, 2014 - Clinton Library

2. Board Workshop - Saturday, August 2, 2014 - 9 a.m.

3. Regular Board Meeting - Thursday, August 21, 2014 5:30 P.M.

IX. INFORMATIONAL ITEMS

1. Elementary Boundary Question & Answer Document

2. Safe Routes to School - Boone Park Elementary

3. Employee Benefit Update

4. Early Buyout Savings Update

5. Capital Improvement Program (CIP) Project Reports

a. Change Orders - July 2014

b. Minority Participation Update - July 2014

c. Minority Participation Update - Nabholz - July 2014

d. DLR Group Monthly Financial Report - July 2014

X. ADJOURNMENT

MOTION
Dorothy Williams moved to adjourn the meeting. Ron Treat seconded.

YEAS:            King, Miller, Teague, Treat, Williams and Zakrzewski
NAYS:            None (Montgomery - absent)

Board President Zakrzewski declared the meeting adjourned at 6:55 p.m.

_________________________        __________________________
 J.T. Zakrzewski, President         Darlene Holmes, Recording Secretary
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(Action)

(Action)

NORTH LITTLE ROCK SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

AGENDA
 

Special Meeting - Board of Education Minutes

Meeting Minutes
Administration Building

2700 Poplar Street
North Little Rock, Arkansas 72115

Monday, July 28, 2014 12:00 Noon

I. CALL TO ORDER

J.T. Zakrzewski called the meeting to order.

II. ROLL CALL OF MEMBERS

Present
J.T. Zakrzewski, President
Scott Miller, Vice President
Ron Treat, Secretary
Dorothy Williams, Parliamentarian
Scott Teague, Member

Absent
Darrell Montgomery, Disbursing Officer
Luke King, Member
 

III. ACTION ITEMS - NEW BUSINESS

1. Change Order #029 for NLRHS HVAC Controls

MOTION
Scott Teague moved to accept the Administration's recommendation for the change order #029 for NLRHS HVAC
Controls.  Ron Treat seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

2. Change Order #042 NLRHS Field Drainage - July 2014

MOTION
Scott Miller moved to accept the Chamge Order for th NLRHS Field Drainage as proposed.  Scott Teague seconded
the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)
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(Action)

(Action)

(Action)

(Action)

(Action)

(Action)

(Action)3. Change Order Indian Hills Elementary Wireless Access

MOTION
Scott Teague moved to accept the Wireless Access for Indian Hills Elementary change order - this adds Indian Hills
Elementary to the original contract.  Ron Treat seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

4. Change Order Indian Hills Elementary Network Electronics

MOTION
Dorothy Williams moved to accept the Administration's recommendation for the Network Electronics Change Order
for Indian Hills Elementary.  Ron Treat seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

5. Laptops for Indian Hills Elementary and Meadow Park Elementary Teachers

MOTION
Dorothy Williams moved to accept the recommendation for new laptops for Meadow Park Elementary and Indian
Hills Elementary teachers.  Ron Treat seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

6. Classroom Amplification System for Indian Hills Elementary and Meadow Park Elementary

MOTION
Scott Teague moved to accept the Administration's recommendation for the classroom amplication at Indian Hills
Elementary and Meadow Park Elementary as presented.  Ron Treat seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

7. Relocation of Fiber - Meadow Park Elementary

MOTION
Dorothy Williams moved to accept the recommendation of the Administration for the fiber relocation at Meadow Park
Elementary as presented.  Scott Teague seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

8. Security Alarm Systems at Meadow Park Elementary, Maintenance, Janitorial Building

MOTION
Scott Teague moved to accept the Administration's recommendation for Meadow Park Elementary, Maintenance
office and the Janitorial Warehouse security alarm systems.  Dorothy Williams seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

9. Electrical Repair - NLRHS West Campus Kitchen

MOTION
Scott Teague moved to accept the NLRHS West Campus Electrical Repair to the kitchen as presented.  Scott Miller
seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)
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(Action)

(Action)

(Action)

(Action)

(Action)10. Copper Refrigerant Lines - NLRHS West Campus

MOTION
Dorothy Williams moved to accept Administration's recommendation for the the copper refrigerant lines at NLRHS
West Campus.  Scott Miller seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

11. Change Orders for Video PBX Contracts

MOTION
Scott Teague moved to accept the Change Order for Vdeo PBX Contract to add Indian Hills Elementary and change
the distribution system.  Ron Treat seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

12. Change Order for VoIP for Meadow Park Elementary

MOTION
Dorothy Williams moved to accept the change order for the VoIP at Meadow Park Elementary as presented.  Ron
Treat seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

13. Substitute Services Provider Contract

MOTION
Scott Teague moved to accept the contract for PCMI the new susbstitute services provider for our district. Dorothy
Williams seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

14. Portable Buildings for Indian Hills Elementary

MOTION
Scott Teague moved to accept the Administration's recommendatio for the portable buildings for Indian Hills
Elementary.  Dorothy Williams seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

IV. ADJOURNMENT

MOTION
Dorothy Williams moved to adjourn the meeting.  Scott Miller seconded the motion.

YEAS:   Miller, Teague, Treat, Williams and Zakrzewski
NAYS:   None (King and Montgomery - absent)

President Zakrzewski declared the meeting adjourned at 12:55 p.m.

______________________                       ____________________________
J.T. Zakrzewski, President                    Darlene Holmes, Recording Secretary
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NORTH LITTLE ROCK SCHOOL DISTRICT

Board Agenda – August 21, 2014

LICENSED PERSONNEL RESIGNATIONS, RETIREMENTS, & TERMINATIONS

Cassidy Harrison --- Second Grade Teacher, Park Hill Elementary
Effective August 4, 2014

Michelle Kelly --- Science Teacher, Lakewood Middle 
Effective August 8, 2014

Nicole Schafer --- Literacy Coach, Seventh Street Elementary
Effective August 5, 2014

LICENSED PERSONNEL TRANSFERS & CHANGES

Carmen Proctor --- From English Teacher, Ridgeroad Middle 
To English Teacher, Lakewood Middle 

NEW LICENSED PERSONNEL INFORMATION

Name: Jennifer Chappell
Proposed Assignment:Second Grade Teacher, Pike View Elementary
Licensure: 5 Yr.; ECH P-4
Teaching Experience: North Little Rock School District

Name: Ashley Eaton
Proposed Assignment:Second Grade Teacher, Meadow Park Elementary
Licensure: 5 Yr.; ECH P-4
Teaching Experience: North Little Rock School District

Name: Jessica England
Proposed Assignment:Kindergarten Teacher, Pike View Elementary
Licensure: 5 Yr.; ECH P-4
Teaching Experience: Pulaski County Special School District

Name: Jenny Evans
Proposed Assignment:Second Grade Teacher, Park Hill Elementary
Licensure: 5 Yr.; ECH P-4
Student Teaching Exp.: Arkansas Baptist Elementary

Name: Christian Olberts
Proposed Assignment:PE/Health/Coach, Ridgeroad Middle 
Licensure: 5 Yr. PE/Wellness/Leisure/Coaching K-12
Student Teaching Exp.: Pottsville School District
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NEW LICENSED PERSONNEL INFORMATION
(Continued)

Name: James Overturf
Proposed Assignment:Social Studies Teacher, NLRHS 11-12
Licensure: 5 Yr.; Social Studies 7-12
Student Teaching Exp.: Pulaski County Special School District

Name: Tanya Phillips
Proposed Assignment:Special Education Teacher, NLR Academy
Licensure: 5 Yr.; SpEdInstSpec. P-4, 4-12, Criminal Justice 7-12
Teaching Experience: North Little Rock School District

Name: Maddison Roncketto
Proposed Assignment:English Teacher, Lakewood Middle
Licensure: 5 Yr.; English 7-12
Student Teaching Exp.: Russellville School District

Name: Autumn Thomas
Proposed Assignment:Social Studies Teacher, Freshman Campus
Licensure: 5 Yr.; Social Studies 7-12
Teaching Experience: Little Rock Preparatory Academy

Name: Cameron Williams
Proposed Assignment:Social Studies Teacher, Sophomore Campus
Licensure: 5 Yr.; Social Studies 7-12
Teaching Experience: Little Rock School District

CLASSIFIED PERSONNEL RESIGNATIONS, RETIREMENTS, NON-RENEWALS & TERMINATIONS 

Ryan Brown --- NLRHS Sophomore Campus – Special Education Paraprofessional
Effective 8-11-14

Tia Larry --- Boone Park Elementary – Instructional Paraprofessional
Effective 8-11-14

Angela Moore --- Amboy Elementary – Computer Lab Paraprofessional
Effective 8-13-14

Shalonda Pierce --- Ridgeroad Middle – General Secretary
Effective 8-11-14

Sylvia Watson --- NLRHS West Campus – Child Nutrition Assistant
Effective 8-12-14

CLASSIFIED PERSONNEL TRANSFERS AND CHANGES

Tinia Evans --- From Glenview Elementary – Child Nutrition Assistant
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To NLRSD Food Services – Child Nutrition Roving Assistant
CLASSIFIED PERSONNEL TRANSFERS AND CHANGES

(Continued)

Teddy Gonzales --- From Lakewood Middle – Special Education Paraprofessional
To Seventh Street Elementary – Special Education Paraprofessional

Stephanie Honorable --- From NLRSD Maintenance – Safety Officer/Campus Supervisor
To Pike View Elementary – Special Education Paraprofessional

Tracy Reed --- From NLRHS Freshman Campus – SAC Paraprofessional
To NLRHS Sophomore Campus – Credit Recovery Paraprofessional

NEW CLASSIFIED PERSONNEL

Teddy Bingham --- NLRSD Transportation – Bus Driver
Effective 8-08-14, Salary Schedule 4TR, 181 days

DeAnna Dale --- Pike View Elementary – General Secretary
Effective 8-13-14, Salary Schedule 4Cx, 185 days

Edmond Turner --- NLR Academy – Instructional Paraprofessional
Effective 8-13-14, Salary Schedule 4PP, 185 days

Ar’Jillian Gilmer --- Meadow Park Elementary – ALE Paraprofessional
Effective 8-11-14, Salary Schedule 4PP, 185 days

Jessica Gillson --- Indian Hills Elementary – Computer Lab Paraprofessional
Effective 8-11-4, Salary Schedule 4PP, 185 days

Rosalynd Guiden --- North Heights Elementary – Pre-K Paraprofessional
Effective 8-11-14, Salary Schedule 4PP, 185 days

Jennifer Hughes --- Indian Hills Elementary – Nurse 
Effective 8-11-14, Salary Schedule 4N1, 193 days

Amber Jackson --- NLRSD Administration Building – Accounts Payable Bookkeeper
Effective 9-02-14, Salary Schedule4Cx/4C4-02, 252 days

Ashley Mallett --- NLRHS West Campus – STARS Paraprofessional/Bus Driver
Effective 8-13-14, Salary Schedule 4PP, 185 days

Iamaman Rufus --- NLRSD West Campus – Child Nutrition Assistant
Effective 8-15-14, Salary Schedule 4CN, 180 days

Kevin Shabazz --- NLRHS West Campus – Child Nutrition Assistant
Effective 8-15-14
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NEW CLASSIFIED PERSONNEL
(Continued)

Kevin Sanders --- NLRSD Transportation – Bus Driver
Effective 8-08-14, Salary Schedule 4TR, 181 days

Adriana Strong --- NLRSD Transportation – Bus Driver
Effective 8-08-14, Salary Schedule 4TR, 181 days

Edmond Turner --- NLR Academy – Instructional Paraprofessional
Effective 8-13-14, Salary Schedule 4PP, 185 days
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NORTH LITTLE ROCK SCHOOL DISTRICT
August 2014 BIDS FOR APPROVAL

BID NUMBER:  NLRSD Vehicle Insurance (SY 2014-2015)
BID NAME: NLRSD Vehicle Insurance (SY 2014-2015)
SOURCE OF FUNDING:  General
LOCATION:  District Wide

Arkansas Public School Insurance Trust Fund $114,075.00*****

BID NUMBER:  NLRSD Property Insurance (SY 2014-2015)
BID NAME: NLRSD Property Insurance (SY 2014-2015)
SOURCE OF FUNDING:  General
LOCATION:  District Wide

Arkansas Public School Insurance Trust Fund $396,365.65*****

BID NUMBER:  Pre-K General Liability Insurance Policy (SY 2014-2015)
BID NAME: Pre-K General Liability Insurance Policy (SY 2014-2015)
SOURCE OF FUNDING:  General
LOCATION:  Pre- K Sites

Bancorpsouth Insurance Services Inc. $9,672.00*****

BID NUMBER: (22) IMAC Computers (DFA Contract # 4600023318/B27158)
BID NAME: (22) IMAC Computers (DFA Contract # 4600023318/B27158)
SOURCE OF FUNDING:  Perkins Grant
LOCATION:  West Campus

Apple Computer $29,813.63*****

BID NUMBER:  SpedTrack Annual Subscription
BID NAME: SpedTrack Annual Subscription
SOURCE OF FUNDING:  Special Ed
LOCATION:  District Wide

ION Wave Technologies Inc. $19,000.00*****

*            Did not meet specifications
**           Part of all or no bid
***         Quality not recommended
****        Limited Coverage
*****       Recommended
******      Recommended Pending Contract Negotiation                    
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BID NUMBER:  EES Agreement (Office & Window License)
BID NAME: EES Agreement (Office & Window License)
SOURCE OF FUNDING:  CO
LOCATION:  District Wide

SHI International Corp $60,835.00*****

BID NUMBER:  Comprehensive Courses 9-12 Subscription
BID NAME: Comprehensive Courses 9-12 Subscription
SOURCE OF FUNDING:  Title 1
LOCATION:  Academy & West Campus

APEX Learning $65,770.00*****

BID NUMBER:  Cafeteria Tables (Tips/Taps #010122312)
BID NAME: Cafeteria Tables (Tips/Taps #010122312)
SOURCE OF FUNDING:  Construction
LOCATION:  Amboy 

Contrax $46,307.42*****

BID NUMBER: Cafeteria Tables (Tips/Taps #010122312)
BID NAME: Cafeteria Tables (Tips/Taps #010122312)
SOURCE OF FUNDING:  Construction
LOCATION:  Boone Park

Contrax $46,307.42*****

BID NUMBER:  Cafeteria Tables (Tips/Taps #010122312)
BID NAME: Cafeteria Tables (Tips/Taps #010122312)
SOURCE OF FUNDING:  Construction
LOCATION:  Lakewood Elementary

Contrax $48,272.95*****

BID NUMBER:  2-Way Intercom Stations (Performance Bonds per site)
*            Did not meet specifications
**           Part of all or no bid
***         Quality not recommended
****        Limited Coverage
*****       Recommended
******      Recommended Pending Contract Negotiation                    
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BID NAME: 2-Way Intercom Stations (Performance Bonds per site)
SOURCE OF FUNDING:  Construction
LOCATION:  District Wide

Fleming Network & Security Services $2,191.40*****

BID NUMBER: Professional Moving Services
 BID NAME: Professional Moving Services
SOURCE OF FUNDING:  Construction
LOCATION:  Lynch Drive & Meadow Park

Fixed Rate Moving $10,694.00***** 

*            Did not meet specifications
**           Part of all or no bid
***         Quality not recommended
****        Limited Coverage
*****       Recommended
******      Recommended Pending Contract Negotiation                    
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NORTH LITTLE ROCK SCHOOL DISTRICT
SUMMARY OF ALL PROJECTS

MINORITY PARTICIPATION

As of:

North Little Rock School District ‐ Minority Participation Dollars

JUNE 2014

Minority Participation $

TOTALS 113,535,874$                               9,428,259$                                  

5,989,644$                                  

2185 ‐ NLR Middle School

2186 ‐ NLR High School

Project

2180 ‐ Boone Park Elementary School

2179 ‐ Amboy Elementary School

2181 ‐ Lakewood Elementary School

2182 ‐ Crestwood Elementary School

2183 ‐ Glenview Elementary School

2184 ‐ Seventh Street Elementary School

Subcontractor / PO Dollars

71,097,742$                                

348,947$                                     

900,409$                                     

709,763$                                     

1,479,496$                                  

‐$                                                   

8,842,257$                                  

8,887,088$                                  

9,285,042$                                  

6,837,589$                                  

8,586,156$                                  

8.30%

3.95%

8.42%

Project %

#DIV/0!

10.13%

7.64%

21.64%

0.00%

#DIV/0!

Minority Participation Summary Page 1 of 1 7/8/2014
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

BUDGET FORECAST

TOTAL PROJECT % AMOUNT

cccCURRENT     
VARIANCE      

FROM           
BUDGET     

(SAVINGS) / 
OVERAGE % TO DATE

BUDGET 
ESTIMATE

Projects

AMBOY ELEMENTARY $13,776,712 92.1% $12,694,530 ($424,694) 74.0% $9,393,019 $13,352,018

BOONE PARK ELEMENTARY $13,936,564 91.8% $12,798,408 ($743,475) 67.7% $8,661,623 $13,193,089

CRESTWOOD ELEMENTARY $11,429,002 6.0% $680,154 ($125,333) 78.7% $535,069 $11,303,669

GLENVIEW ELEMENTARY $14,939,334 4.3% $642,245 ($311,275) 83.0% $533,205 $14,628,058

INDIAN HILLS ELEMENTARY $9,719,550 3.7% $356,545 ($321,474) 100.0% $356,545 $9,398,076

LAKEWOOD ELEMENTARY $13,314,668 97.7% $13,004,854 $305,930 71.4% $9,288,726 $13,620,598

MEADOW PARK ELEMENTARY $13,936,564 175.9% $24,520,463 $11,063,878 46.5% $11,402,231 $25,000,442

PIKE VIEW PreK $5,059,094 0.9% $44,308 ($33,942) 45.4% $20,133 $5,025,152

SEVENTH STREET ELEMENTARY $12,438,251 0.5% $65,235 $0 100.0% $65,235 $12,438,251

RIDGE ROAD (ELEMENTARY) $2,003,411 0.7% $13,679 ($15,568) 100.0% $13,679 $1,987,843

LAKEWOOD MIDDLE SCHOOL $41,513,474 5.8% $2,428,161 ($248,048) 0.0% $0 $41,265,426
NLR WEST HIGH SCHOOL $108,091,208 94.8% $102,519,260 ($1,285,452) 27.7% $28,444,354 $106,805,756

SUBTOTAL $260,157,831 65.3% $169,767,843 $7,860,547 40.5% $68,713,820 $268,018,378

MASTER A/E SERVICES $1,652,506 98.2% $1,623,131 ($29,375) 86.1% $1,397,048 $1,623,131

SITE ACQUISTION $2,252,000 123.4% $2,778,499 $526,499 88.2% $2,450,999 $2,778,499

TRAVEL REIMBURSABLES $600,000 100.0% $600,000 - 27.9% $167,553 $600,000
PUBLIC RELATIONS $100,000 72.5% $72,487 $0 119.1% $86,364 $100,000

SUBTOTAL $4,604,506 110.2% $5,074,117 $497,124 80.8% $4,101,965 $5,101,630

NLR SD PROJECT COST TOTAL $264,762,337 66.0% $174,841,960 $8,357,671 41.6% $72,815,785 $273,120,008

COMMITTED INVOICED

DLR Group Updated 8/11/2014
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NORTH LITTLE ROCK SCHOOL DISTRICT
PROJECT COST REPORT
SOFT COST SUMMARY

BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $2,251,286 $3,107,904 $589,924 $2,195,974

STREET IMPROVEMENTS $312,600 0.0% $0 $0 $0

DEVELOPMENT FEES $0 $132,610 $132,610 $132,610

OWNER CONTINGENCY $9,013,755 0.5% $48,574 ($1,875,632) $48,574

ARCH./ENGINEER FEES $15,221,649 89.5% $13,627,524 ($502,021) 70.6% $9,615,563

NON-TRAVEL REIMBURSABLES $100,192 21.9% $21,974 ($31,934) - $21,974
TESTING $183,891 69.6% $127,990 ($8,134) $122,990

FURNITURE AND EQUIPMENT $9,951,402 1.6% $155,483 ($2,107,633) $155,483
TELEPHONE / TECHNOLOGY $2,732,668 47.8% $1,307,253 ($880,420) $145,192
OPERATIONAL COSTS $421,161 0.0% $0 $0 $0

SOFT COST SUBTOTAL ## $40,188,603 46.1% $18,529,312 ($4,683,241) 67% $12,438,361

MASTER A/E SERVICES $1,652,506 98.2% $1,623,131 ($29,375) 86.1% $1,397,048
SITE ACQUISITION $2,252,000 123.4% $2,778,499 $0 $2,450,999
TRAVEL REIMBURSABLES $600,000 100.0% $600,000 - - $167,553
PUBLIC RELATIONS $100,000 72.5% $72,487 ($27,513) $86,364

SUBTOTAL $4,604,506 110.2% $5,074,117 ($56,888) 81% $4,101,965

SOFT COST TOTAL $44,793,109 52.7% $23,603,429 ($4,740,129) 70% $16,540,326

1.  $350,000 moved from line item NLR-HS / STREET IMPROVEMENTS to new line item SITE ACQUISITION 
2.  $1,000,000 moved from line item NLR-HS / CONSTRUCTION CONTINGENCY to new line item SITE ACQUISITION
3.  $200,000 moved from MASTER A-E / Public Relations to OWNER'S SEPARATE CONTRACTS
4. $16,486.00 moved from each ES & MS / STAFF TOURS to OWNER'S CONTRACTS
5.  $347,485.00 moved from SURVEY to OWNER'S CONTRACTS
6.  $246,705.00 moved from CONSTRUCTION CONTINGENCY to OWNER'S CONTRACTS
7.  $66,717 moved from TESTING to ENVIRONMENTAL
8. $535,000 moved from NON-TRAVEL REIMBURSABLES to OWNER SEPARATE CONTRACTS
9. $5,797,835 moved from INFLATIONARY CONTINGENCY to CONTRUCTION; line item deleted
10.  $372,924 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $234,751 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $1,000,000 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.$19,859 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
20. Move $746,855 from DESIGN CONTINGENCY to OWNER SEPARATE CONTRACTS
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
25.  $50,000 moved from OWNERS SEPARATE CONTRACTS to PUBLIC RELATIONS
26.  Move UTILITY RELOCATION  to CONSTRUCTION CONTINGENCY; line item delted
27.  $421,161 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. $66,717  moved from ENVIRONMENTAL to OWNER SEPARATE CONTRACTS; delete line item
29.  $302,000 moved from HIGH SCHOOL CONSTRUCTION CONTINGENCY to SITE ACQUISITIONS
30. $6,313,380  moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
31. $2,247,078  moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item
32. $453,297.10 moved from MASTER A/E SERVICES  to OWNER CONTINGENCY

COMMITTED INVOICED

Updated 8/11/2014
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

MASTER A/E

BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

MASTER A/E SERVICES $1,180,136 100.0% $1,180,136 ($0) 97.2% $1,147,388

CASHAW CONSULTING $91,500 84.3% $77,125 ($14,375) $61,500

TFCG $265,000 94.3% $250,000 ($15,000) $188,161

NON-REIMBURSABLE COSTS $115,870 100.0% $115,870 $0 0.0% $0

TOTAL MASTER A/E SERVICES $1,652,506 98.2% $1,623,131 ($29,375) 86.1% $1,397,048

PUBLIC RELATIONS $100,000 72.5% $72,487 ($27,513) $86,364

TRAVEL REIMBURSABLES $600,000 100.0% $600,000 - 27.9% $167,553

SITE ACQUISITIONS $2,252,000 123.4% $2,778,499 $526,499 $2,450,999

SITE ACQUISITION - Only original budget amount is listed - Soft Summary reflects this amount + the HS Site Acquisition line item
1.  $350,000 moved from line item NLR-HS / STREET IMPROVEMENTS to new line item SITE ACQUISITION 
2.  $1,000,000 moved from line item NLR-HS / CONSTRUCTION CONTINGENCY to new line item SITE ACQUISITION
3.  $200,000 moved from Public Relations to SOFT SUMMARY / OWNER'S SEPARATE CONTRACTS
25.  $50,000 moved from OWNERS SEPARATE CONTRACTS to MASTER A/E / PUBLIC RELATIONS
29.  $302,000 moved from HIGH SCHOOL CONSTRUCTION CONTINGENCY to SITE ACQUISITIONS
32. $453,297.10 moved from MASTER A/E SERVICES  to OWNER CONTINGENCY

COMMITTED INVOICED

Updated 8/11/2014
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

AMBOY ELEMENTARY

BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $11,342,697 101.4% $11,498,034 $155,337 $8,543,967

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $337,107 $259,142 ($77,965) $125,708

STREET IMPROVEMENTS 0.5% $56,578 0.0% $0 $0 $0

DEVELOPMENT FEES $0 $55,153 $55,153 $55,153

OWNER CONTINGENCY 5.0% $578,279 0.0% $0 $0 $0

ARCH./ENGINEER FEES 6.0% $678,934 100.0% $678,934 $0 94.6% $642,362

REIMBURSABLES 0.4% $39,605 19.4% $7,671 ($31,934) $7,671

TESTING 0.9% $8,000 93.8% $7,500 ($500) $7,500

FURNITURE AND EQUIPMENT 5.0% $565,779 1.4% $8,113 ($557,666) $8,113

TELEPHONE / TECHNOLOGY 1.3% $147,102 122.4% $179,984 $32,882 $2,547

OPERATIONAL COSTS 0.2% $22,631 0.0% $0 $0 $0

TOTAL 21.8% $13,776,712 92.1% $12,694,530 ($424,694) 74.0% $9,393,019

Note:  Numbers in ITALICS indicate estimated amounts - confirmed amount upon project bid results
1.  $2,355.14 moved to SOFT SUMMARY / OWNERS CONTRACTS
5.  $29,768.00 moved from SURVEY to OWNER'S CONTRACTS
7.  $66,717 moved from TESTING to ENVIRONMENTAL
10.  $22,631 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $12,100 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $27,123 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $1,040 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  UTILITY RELOCATION line item delted
27.  $22,631 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. $66,717  moved from ENVIRONMENTAL to OWNER SEPARATE CONTRACTS; delete line item
29. $565,779  moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
30. $12,500  moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item

COMMITTED INVOICED

Updated 8/11/2014
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

BOONE PARK ELEMENTARY
BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $11,575,521 100.6% $11,649,105 $73,584 $8,016,052

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $521,556 77.7% $405,029 ($116,527) $119,106

STREET IMPROVEMENTS 0.0% $0 $0 $0 $0

DEVELOPMENT FEES $0 $5,938 $5,938 $5,938

OWNER CONTINGENCY 5.0% $340,499 0.0% $0 $0 $0

ARCH./ENGINEER FEES 6.0% $689,644 75.0% $517,233 ($172,411) 92.7% $479,694

REIMBURSABLES 0.4% $40,229 22.5% $9,035 - $9,035

TESTING 0.9% $22,000 95.8% $21,087 ($913) $21,087

FURNITURE AND EQUIPMENT 5.0% $574,704 1.4% $8,113 ($566,591) $8,113

TELEPHONE / TECHNOLOGY 1.3% $149,423 122.4% $182,868 $33,445 $2,599

OPERATIONAL COSTS 0.2% $22,988 0.0% $0 $0 $0

TOTAL 21.3% $13,936,564 91.8% $12,798,408 ($743,475) 67.7% $8,661,623

Note:  Numbers in ITALICS indicate estimated amounts - confirmed amount upon project bid results
1.  $2,355 moved to SOFT SUMMARY / OWNERS CONTRACTS
5.  $37,328.00 moved from SURVEY to OWNER'S CONTRACTS
6.  $246,705.00 moved from CONSTRUCTION CONTINGENCY to OWNER'S CONTRACTS
10.  $22,988 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $5,200 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $81,447 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $1,093 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  Move UTILITY RELOCATION  to CONSTRUCTION CONTINGENCY; line item delted
27.  $22,998 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
29. $327,999  moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
30. $12,500  moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item

COMMITTED INVOICED

Updated 8/11/2014
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

CRESTWOOD ELEMENTARY
BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $9,545,112 0.0% $0 $0 $0

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $70,418 $57,667 ($12,751) $57,667

STREET IMPROVEMENTS 0.0% $0 $0 $0 $0

OFFSITE DEVELOPMENT FEES $0 $0 $0 $0

OWNER CONTINGENCY 5.0% $590,928 0.0% $0 $0 $0

ARCH./ENGINEER FEES 7.0% $617,387 100.0% $617,387 $0 76.5% $472,302

REIMBURSABLES 0.4% $30,869 9.8% $3,025 - $3,025

TESTING 0.9% $1,000 0.0% $0 $0 $0

FURNITURE AND EQUIPMENT 5.0% $440,991 0.0% $0 $0 $0

TELEPHONE / TECHNOLOGY 1.3% $114,658 1.8% $2,075 ($112,583) $2,075

OPERATIONAL COSTS 0.2% $17,640 0.0% $0 $0 $0

TOTAL 28.3% $11,429,002 6.0% $680,154 ($125,333) 78.7% $535,069

Note:  Numbers in ITALICS indicate estimated amounts - confirmed amount upon project bid results

1.  $2355.14 moved to SOFT SUMMARY / OWNERS CONTRACTS
5.  $26,933.00 moved from SURVEY to OWNER'S CONTRACTS
9. $646,916 moved from INFLATIONARY CONTINGENCY to CONTRUCTION; line item deleted
10.  $17,640 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $5,700 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $78,378 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $150 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  UTILITY RELOCATION line item delted
27.  $17,640 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
29. $440,991  moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
30. $149,937  moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item

COMMITTED INVOICED

Updated 8/11/2014
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NORTH LITTLE ROCK SCHOOL DISTRICT
PROJECT COST REPORT

GLENVIEW ELEMENTARY
BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $12,518,605 0.0% $0 $0 $0

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $93,738 $108,220 $14,482 $108,220

STREET IMPROVEMENTS 0.0% $0 $0 $0 $0

OFFSITE DEVELOPMENT FEES $0 $0 $0 $0

OWNER CONTINGENCY 5.0% $814,340 0.0% $0 $0 $0

ARCH./ENGINEER FEES 6.0% $703,027 75.0% $527,271 ($175,756) 79.3% $418,231

REIMBURSABLES 0.4% $41,010 10.8% $4,432 - $4,432

TESTING 0.9% $7,000 0.0% $0 $0 $0

FURNITURE AND EQUIPMENT 5.0% $585,856 0.0% $0 $0 $0

TELEPHONE / TECHNOLOGY 1.3% $152,323 1.5% $2,322 ($150,001) $2,322

OPERATIONAL COSTS 0.2% $23,435 0.0% $0 $0 $0

TOTAL 27.5% $14,939,334 4.3% $642,245 ($311,275) 83.0% $533,205

Note:  Numbers in ITALICS indicate estimated amounts - confirmed amount upon project bid results
1.  $2355.14 moved to SOFT SUMMARY / OWNERS CONTRACTS
5.  $37,153.00 moved from SURVEY to OWNER'S CONTRACTS 908,078.00
9. $703,027 moved from INFLATIONARY CONTINGENCY to CONTRUCTION; line item deleted
10.  $23,435 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $6,200 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $98,454 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $1,160 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  UTILITY RELOCATION line item delted
27.  $23,434 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
29. $585,856 moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
30. $228,484 moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item

COMMITTED INVOICED

Updated 8/11/2014
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

INDIAN HILLS ELEMENTARY
BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $8,238,002 0.0% $0 $0 $0

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $63,801 $16,091 $0 $16,091

STREET IMPROVEMENTS 0.0% $0 $0 $0 $0

OFFSITE DEVELOPMENT FEES $0 $0 $0 $0

OWNER CONTINGENCY 3.7% $429,831 0.0% $0 $0 $0

ARCH./ENGINEER FEES 7.0% $558,252 60.5% $337,500 ($220,752) $337,500

REIMBURSABLES 0.4% $27,913 0.0% $0 - $0

TESTING 0.9% $3,000 0.0% $0 $0 $0

FURNITURE AND EQUIPMENT 3.5% $279,126 0.0% $0 $0 $0

TELEPHONE / TECHNOLOGY 1.3% $103,675 2.8% $2,953 ($100,722) $2,953

OPERATIONAL COSTS 0.2% $15,950 0.0% $0 $0 $0

TOTAL 25.4% $9,719,550 3.7% $356,545 ($321,474) 100.0% $356,545

Note:  Numbers in ITALICS indicate estimated amounts - confirmed amount upon project bid results
5.  $23,308.00 moved from SURVEY to OWNER'S CONTRACTS
9. $194,195 moved from INFLATIONARY CONTINGENCY to CONTRUCTION; line item deleted
10.  $15,950 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $6,200 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $68,775 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $2,393 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  UTILITY RELOCATION line item delted
27.  $15,950 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
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Updated 8/11/2014
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

LAKEWOOD ELEMENTARY
BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $11,039,201 106.3% $11,739,663 $700,462 $8,477,770

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $288,861 $350,908 $62,047 $110,757

OFFSITE DEVELOPMENT FEES $0 $5,938 $5,938 $5,938

OWNER CONTINGENCY 5.0% $560,429 0.0% $0 $0 $0

ARCH./ENGINEER FEES 6.0% $657,514 91.7% $602,722 ($54,792) 92.7% $558,964

REIMBURSABLES 0.4% $38,355 14.8% $5,677 - $5,677

TESTING 0.9% $18,000 96.0% $17,281 $0 $17,281

FURNITURE AND EQUIPMENT 5.0% $547,929 20.1% $109,870 ($438,059) $109,870

TELEPHONE / TECHNOLOGY 1.3% $142,461 121.3% $172,796 $30,335 $2,469

OPERATIONAL COSTS 0.2% $21,917 0.0% $0 $0 $0

TOTAL 21.5% $13,314,668 97.7% $13,004,854 $305,930 71.4% $9,288,726

1.  $2,355 moved to SOFT SUMMARY / OWNERS CONTRACTS
5.  $35,347.00 moved from SURVEY to OWNER'S CONTRACTS
10.  $21,917 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $5,200 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $80,627 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $933 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  Move UTILITY RELOCATION  to CONSTRUCTION CONTINGENCY; line item delted
27.  $21,917 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
29. $547,929 moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
30. $12,500 moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item

COMMITTED INVOICED

Updated 8/11/2014
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NORTH LITTLE ROCK SCHOOL DISTRICT
PROJECT COST REPORT

MEADOW PARK ELEMENTARY
BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $11,579,521 200.3% $23,193,926 $11,614,405 $10,464,646

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $433,606 $445,900 $12,294 $250,873

STREET IMPROVEMENTS 0.0% $0 $0 $0 $0

OFFSITE DEVELOPMENT FEES $0 $5,938 $5,938 $5,938

OWNER CONTINGENCY 5.0% $428,449 0.0% $0 $0 $0

ARCH./ENGINEER FEES 6.0% $689,644 75.0% $517,233 ($172,411) 97.4% $503,578

REIMBURSABLES 0.4% $40,229 31.7% $12,735 - $12,735

TESTING 0.9% $18,000 94.2% $16,952 $0 $16,952

FURNITURE AND EQUIPMENT 5.0% $574,704 5.1% $29,387 ($545,317) $29,387

TELEPHONE / TECHNOLOGY 1.3% $149,423 199.7% $298,393 $148,970 $118,124

OPERATIONAL COSTS 0.2% $22,988 0.0% $0 $0 $0

TOTAL 21.3% $13,936,564 175.9% $24,520,463 $11,063,878 46.5% $11,402,231

Note:  Numbers in ITALICS indicate estimated amounts - confirmed amount upon project bid results

1.  $2355.14 moved to SOFT SUMMARY / OWNERS CONTRACTS
5.  $33,528.00 moved from SURVEY to OWNER'S CONTRACTS
5.  $158,755.00 moved from CONSTRUCTION CONTINGENCY to OWNER'S CONTRACTS
10.  $22,988 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $9,000 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $85,447 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $1,093 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  UTILITY RELOCATION line item delted
27.  $22,988 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
29. $415,949 moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
30. $12,500 moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

PIKE VIEW - NEW PreK

BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $4,429,511 0.0% $0 $0 $0

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $24,711 $19,492 ($5,219) $19,492

STREET IMPROVEMENTS 0.0% $0 $0 $0 $0

OFFSITE DEVELOPMENT FEES $0 $0 $0 $0

OWNER CONTINGENCY 4.0% $236,396 0.0% $0 $0 $0

ARCH./ENGINEER FEES 7.0% $288,287 0.0% $0 $0 $0

REIMBURSABLES 0.4% $14,414 0.0% $0 - $0

TESTING 0.7% $4,000 0.0% $0 $0 $0

FURNITURE AND EQUIPMENT 0.0% $0 $0 $0 $0

TELEPHONE / TECHNOLOGY 1.3% $53,539 46.4% $24,816 ($28,723) $641

OPERATIONAL COSTS 0.2% $8,237 0.0% $0 $0 $0

TOTAL 21.9% $5,059,094 0.9% $44,308 ($33,942) 45.4% $20,133

Note:  Numbers in ITALICS indicate estimated amounts - confirmed amount upon project bid results

9. $286,294 moved from INFLATIONARY CONTINGENCY to CONTRUCTION; line item deleted
11.  $15,238 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $24,829 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $1,236 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  UTILITY RELOCATION line item delted
27.  $8,237 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
29. $166,383 moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
30. $70,013 moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item

COMMITTED INVOICED
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

RIDGE ROAD ELEMENTARY

BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $1,747,790 0.0% $0 $0 $0

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $12,999 $10,250 ($2,749) $10,250

STREET IMPROVEMENTS 0.0% $0 $0 $0 $0

OFFSITE DEVELOPMENT FEES $0 $0 $0 $0

OWNER CONTINGENCY 3.0% $76,365 0.0% $0 $0 $0

ARCH./ENGINEER FEES 7.0% $113,735 0.0% $0 $0 $0

REIMBURSABLES 0.4% $5,687 0.0% $0 - $0

TESTING 0.5% $1,000 0.0% $0 $0 $0

FURNITURE AND EQUIPMENT 1.6% $26,338 0.0% $0 $0 $0

TELEPHONE / TECHNOLOGY 1.0% $16,248 21.1% $3,429 ($12,819) $3,429

OPERATIONAL COSTS 0.2% $3,250 0.0% $0 $0 $0

TOTAL 22.2% $2,003,411 0.7% $13,679 ($15,568) 100.0% $13,679

Note:  Numbers in ITALICS indicate estimated amounts - confirmed amount upon project bid results

9. $113,203 moved from INFLATIONARY CONTINGENCY to CONTRUCTION
10.  $3,250 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $6,012 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $6,799 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $487 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  UTILITY RELOCATION line item delted
27.  $3,250 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
29. $48,744 moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
30. $27,621 moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

SEVENTH STREET

BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $10,599,531 0.0% $0 0 $0

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $78,867 $62,907 0 $62,907

STREET IMPROVEMENTS 0.0% $0 $0 0 $0

OFFSITE DEVELOPMENT FEES $0 $0 0 $0

OWNER CONTINGENCY 4.0% $581,641 0.0% $0 0 $0

ARCH./ENGINEER FEES 7.0% $690,083 0.0% $0 0 $0

REIMBURSABLES 0.4% $34,504 0.0% $0 - $0

TESTING 0.5% $10,000 0.0% $0 0 $0
0

FURNITURE AND EQUIPMENT 3.0% $295,750 0.0% $0 0 $0

TELEPHONE / TECHNOLOGY 1.3% $128,158 1.8% $2,328 0 $2,328

OPERATIONAL COSTS 0.2% $19,717 0.0% $0 0 $0

TOTAL 25.0% $12,438,251 0.5% $65,235 $0 100.0% $65,235

Note:   Numbers in ITALICS indicate estimated amounts - confirmed amount upon project bid results

5.  $30,476.00 moved from SURVEY to OWNER'S CONTRACTS
9. $703,884 moved from INFLATIONARY CONTINGENCY to CONTRUCTION
10.  $19,717 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $6,000 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $37,320 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $2,957 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  UTILITY RELOCATION line item delted
27.  $19,717 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
29. $394,333 moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
30. $187,308 moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item
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NORTH LITTLE ROCK SCHOOL DISTRICT

PROJECT COST REPORT

LAKEWOOD MIDDLE SCHOOL (NLR EAST)
BUDGET

TOTAL PROJECT % AMOUNT
BUDGET 

VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $34,448,275 0.0% $0 $0 $0

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $257,948 $9,900 ($248,048) $0

STREET IMPROVEMENTS 0.5% $161,217 0.0% $0 $0 $0

OFFSITE DEVELOPMENT FEES $0 $0 $0 $0

OWNER CONTINGENCY 4.5% $1,999,095 0.0% $0 $0 $0

ARCH./ENGINEER FEES 7.5% $2,418,261 100.0% $2,418,261 $0 $0

REIMBURSABLES 0.4% $112,852 0.0% $0 - $0

TESTING 0.9% $20,000 0.0% $0 $0 $0

FURNITURE AND EQUIPMENT 5.0% $1,612,174 0.0% $0 $0 $0

TELEPHONE / TECHNOLOGY 1.3% $419,165 0.0% $0 $0 $0

OPERATIONAL COSTS 0.2% $64,487 0.0% $0 $0 $0

TOTAL 28.8% $41,513,474 5.8% $2,428,161 ($248,048) 0.0% $0

Note:   Numbers in ITALICS indicate estimated amounts - confirmed amount upon project bid results

1.  $2355.14 moved to SOFT SUMMARY / OWNERS CONTRACTS
9. $1,934,609 moved from INFLATIONARY CONTINGENCY to CONTRUCTION
10.  $64,487 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $119,301 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $270,191 moved from TESTING to CONSTRUCTION
14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $7,318 from STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
26.  UTILITY RELOCATION line item delted
27.  $64,487 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
29. $1,450,956 moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
30. $548,139 moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item
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NORTH LITTLE ROCK SCHOOL DISTRICT
PROJECT COST REPORT

NLR WEST - HIGH SCHOOL
BUDGET

TOTAL 
PROJECT % AMOUNT

BUDGET 
VARIANCE % TO DATE

HARD COSTS

CONSTRUCTION COST $92,493,396 100.6% $93,088,088 TBD $20,703,309

SOFT COSTS

OWNER'S SEPARATE CONTRACTS $398,038 $1,362,398 $964,360 $1,314,903

STREET IMPROVEMENTS 0.1% $94,805 0.0% $0 $0 $0

DEVELOPMENT FEES $0 $59,645 $59,645 $59,645

OWNER CONTINGENCY 2.1% $1,924,206 2.5% $48,574 ($1,875,632) $48,574

ARCH./ENGINEER FEES 7.7% $7,116,882 104.1% $7,410,982 $294,100 83.7% $6,202,933

REIMBURSABLES 0.2% $209,525 23.4% $49,115 - $49,115

TESTING 0.1% $71,890 90.7% $65,170 ($6,720) $60,170

FURNITURE AND EQUIPMENT 4.8% $4,448,051 0.0% $0 $0 $0

TELEPHONE / TECHNOLOGY 1.3% $1,156,493 37.6% $435,288 ($721,205) $5,705

OPERATIONAL COSTS 0.2% $177,922 0.0% $0 $0 $0

TOTAL 16.4% $108,091,208 94.8% $102,519,260 ($1,285,452) 27.7% $28,444,354

2.  $350,000 moved from line item STREET IMPROVEMENTS to new line item MASTER A-E / SITE ACQUISITION 
3.  $1,000,000 moved from line item CONSTRUCTION CONTINGENCY to new line item MASTER A-E / SITE ACQUISITION
5. $93,644.00 moved from SURVEY to OWNER'S CONTRACTS
9. $1,215,706 moved from INFLATIONARY CONTINGENCY to CONTRUCTION
10.  $137,922 moved from SPECIALTY CONSULTANT to OWNER SEPARATE CONTRACTS; line item deleted
11.  $38,600 moved from SURVEY to OWNER SEPARATE CONTRACTS; line item deleted
12.  SOILS line item deleted
13.  $140,610.51 moved from TESTING to CONSTRUCTION

14.  PRINTING line item deleted
15.  Move ADVERSTISING to OWNER SEPARATE CONTRACTS and delete line item
16.   $STAFF TOURS to OWNER SEPARATE CONTRACTS and delete line item
17.  DATA SYSTEMS line item deleted
18.  ATTORNEY FEES line item deleted
19.  BUILDER'S RISK line item deleted
21.  UNALLOCATED FUNDS line item deleted
22.  FUND RAISING line item deleted
23.  MOVING EXPENSES line item deleted
24.  FINANCING COSTS line item deleted
25.  $50,000 moved from OWNERS SEPARATE CONTRACTS to MASTER A/E / PUBLIC RELATIONS
26.  UTILITY RELOCATION line item delted
27.  $177,922 moved from PLAN REVIEW FEES to OWNER SEPARATE CONTRACTS; delete line item
28. ENVIRONMENTAL line item deleted
29.  $302,000 moved from HIGH SCHOOL CONSTRUCTION CONTINGENCY to SITE ACQUISITIONS
30. $1.074.206 moved from CONSTRUCTION CONTINGENCY to OWNER CONTINGENCY; delete line item
31. $850,000 moved from DESIGN CONTINGENCY to OWNER CONTINGENCY; delete line item
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Phase I

Systems Install: 11/19/2014

Owner Move-in: 12/19/2014

Systems Install: 11/19/2014

Owner Move-in: 12/19/2014

Systems Install: 11/19/2014

Owner Move-in: 12/19/2014

Systems Install: Complete

Owner Move-in: Complete

Estimated Completion Date:  March 2015

Estimated Completion Date:  July 2015

Phase II

Estimated Completion Date: December 2015

Estimated Completion Date: July 2015

Estimated Completion Date: August 2015

Pike View Preschool Estimated Completion Date: October 2015

Ridgeroad Elementary Estimated Completion Date: July 2016

Seventh Street Elementary Estimated Completion Date: July 2015

Crestwood Elementary

Glenview Elementary

Indian Hills Elementary

Lakewood Elementary

Meadow Park Elementary

High School Stadium

High School SLC 1

Boone Park Elementary

NORTH LITTLE ROCK SCHOOL DISTRICT

CAPITAL IMPROVEMENT PLAN

Construction Schedule Update

Amboy Elementary
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