


















































SCHOOL DISTRICT OF CAMBRIDGE 
Board of Education 

Board Communications Committee 
July 13, 2016 

5:00 p.m./or Immediately Following the Finance Committee Meeting 

District Office Conference Area 

AGENDA 

1. Call to Order
2. Approval of Minutes
3. Public Comment
4. Update on Communication Tool: Apptegy
5. Discussion of Chamber of Commerce Advertising Layout
6. Referendum Informational Campaign Planning
7. Next Meeting: Date, Time, Location.
8. Adjournment.

Other School Board Members may attend this meeting resulting in a quorum being 
present. However, no action is taken at the Board Communication Standing Committee 
Meeting. These meetings are for review and discussion of District Communication activities and 
development of year-long and long-range planning. 













Cambridge Community Activities Program 

16-17 Budget Request for Fund 80 Funding

The Cambridge Board of Education has supported the Cambridge Community 
Activities Program through use of Fund 80 monies since inception in September of 2003. 
The Cambridge CAP manages the Cambridge Area Community Pool, the Cambridge 
Area Youth Center, Ripley Park the Cambridge Food Pantry and CAP C.A.R.E. 
Additionally, the CAP offers youth and adult recreation and enrichment programs to the 
community. The CAP is also responsible for coordinating community use of the district 
facilities. The program continues to meet the goal, jointly set by the BOE and CAP 
Board, to be at least 50% self-funded. In 2015, the CAP was 65% self-funded through 
fees, donations, grants, and fundraising. 

The CAP Board of Directors has once again directed Bridgette Hermanson to 
work with Mark Worthing to develop a number that would continue to support the 
current level of programming. Given the recent changes in staffing, Mark and Bridgette 
agreed that the current levy of $276,000 will continue to best support the program. The 
Cambridge CAP Board of Directors agreed to maintain this level of funding. Therefore, 
the Cambridge CAP is asking the Board of Education to please grant this request for 
funding, allowing the Cambridge CAP to maintain our current level of programming. 
Additionally to note, given the new federal overtime rules that will take effect on 
December 1, 2016 the CAP administration will be closely evaluating programs and the 
levy for the 2017-18 school year. 
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Cambridge School District Roof Insnection and Renair 

Pronosal 

Date: July, 2016 
Client: Cambridge School District 

The roofs at the following locations were inspected in June of 2016: 
Middle School / Elementary School 

Jl-E 

A visual inspection was performed on all roofs. From this information all roofs were 
evaluated and given a condition index score based on these conditions: 

1.0 Leak and Damage History or Potential 

0 - None, 7 - Minimal, 15 - Moderate, 23 - Heavy, 30 - Widespread 

2.0 Field Membrane 

0 - Good, 5 - Maintainable, 10 - Repairable, 15- Prefailure, 20 - Failed 

3.0 Perimeter Flashings 

0 - Good, 3 - Maintainable, 5 - Repairable, 8 - Replace, 10 - Failed 

4.0 Penetration Flashings 

0 - Good, 3 - Maintainable, 5 - Repairable, 8 - Replace, 10 - Failed 

5.0 Roof Related Sheet Metal 

0 - Good, 3 - Maintainable, 5 - Repairable, 8 - Replace, 10 - Failed 

6.0 Drainage 

0 - Good, 2 - Minor Ponding, 3 - Moderate Ponding, 4 - Major Ponding, 5 - No Drainage 

7.0 Miscellaneous/ Adjacent Conditions 

0 - None, 3 - Minimal, 5 - Moderate, 8 - Threatening, 10- Damaging 

The lower the score on the condition index the better the roof is. This condition index 
helps to provide an initial snapshot to prioritize allotment of repair, restoration or 
replacement funds. Roof conditions will change year to year and priorities will also 
change. Additional factors that will also play into decisions regarding the roofs are 
energy efficiencies, long-term building and facilities plans, risk factors (is the roof over a 
gym floor or high priced computer equipment), and funding. 

The roofs at the High School were all found to be either brand new (single ply 
assemblies) or aged but properly maintained and performing soundly (built up roof 
assemblies). The older roofs will just require routine maintenance. 
The metal roofs at the Middle School will need regular maintenance and coating of the 
drain valleys, but are not candidates for replacement at any time in the near future. The 
roof areas that will need to be addressed in the immediate future are the 1998 Ballasted 
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