










 

 
 
 
School District of Cambridge 
 

Staffing Updates for February 15, 2016 Board Meeting 
 

 
New Hire/Contracts 

 Shane Leadholm, JV Boys Golf Coach 
 Larry Martin, JV Baseball Coach 

 
Resignations 

 Gregory Wagner, JV Boys Golf Coach 
 Rebekah Johnson, CES/NMS Physical Education 

 
Retirement Notices 
 None 
 
Vacancy Not Yet Posted 

 CES Special Education Assistant, effective Fall 2016, following Sandy Scheel’s 
retirement at the end of 2015-16 school year 

 JV Volleyball Coach, beginning Fall 2016 
 
Vacancies Posted, Not Yet Filled 

 Head Volleyball Coach, beginning Fall 2016 
 
Leave of Absence/Maternity/Paternity Leave Request 

 Colleen Larsen, NMS Band Director, approximately May 11 through the end of 
the school year 

 
Coaching/Advisor Changes 
 None 
 
Internal Position Changes 

 Melissa Overhouse increased to 7 hr/per day beginning 9/25 after Jessica Knops 
resignation; not seeking a replacement for Melissa’s 5.75 hr/per day position 

 Sherry Starkweather increased from 0.8 FTE to 1.0 FTE, effective March 1, 2016 
 
Non-Renewal Notice 
  None 
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To:  Board of Education 

Fr:  Krista Jones, Director of Student Services 

Re: Requested Increase in EC (Early Childhood) Position 

Da: 02/12/2016 

 

Our current EC special education teacher position is .80 FTE.  Our EC program runs 4 

days/week (Monday - Thursday). We began the 2015-2016 school year with 7 students on the 

EC caseload; we now have 11 students on that caseload with 1 child in the referral process 

from Birth - 3 programming. The EC caseload includes children from age 3 - 5K.  After 5K, one 

of our other special education teachers assumes caseload responsibilities. At this time, the EC 

caseload is the highest special education caseload (number of students) at CES. In the 

mornings, our EC teacher (Sherry Starkweather) conducts our EC classroom programming.  In 

the afternoons, she supports students and provides consultation to staff in 4K (this year) and 5K 

(if/when students on the caseload are in 5K).   

 

EC case management includes the responsibilities of all other special education case 

managers: IEP development, goal monitoring, teaching/instruction, assessment/evaluation, 

consultation with staff, and communication/engagement with parents. The EC position also 

includes the component of home visits and, for some students, collaboration with other agencies 

providing therapy interventions in the home setting.  The EC position has also been the PLC 

collaborative partner with our 4K teachers.  When our 4K program changed days of instruction 

last year - to Monday, Tuesday, Wednesday, Thursday - the PLC collaboration time between 

EC and 4K was impacted.  The 4K teachers use Friday as their PLC time.   

 

Given the change in the EC caseload and the nature of the student needs on the current 

caseload, we respectfully request the position move from .80 to 1.0 FTE for the remainder of the 

2015-2016 school year.  The financial impact of this change is $7,244.26. The situation will be 

re-evaluated for the 2016-2017 school year. 

 

 



SCHOOL DISTRICT OF CAMBRIDGE 

2015 - 2016 SCHOOL YEAR 

GIFTS, DONATIONS & GRANTS for BOARD APPROVAL ACCEPTANCE 

FROM: 

Whitetails Unlimited 

Pauli Nikolay 

Anonymous 

Lori Jensen - Realtor 

Rural School 

Collaborative 

TOTAL: 

Monday, February 15, 2016 

AMOUNT: 

$750.00 

$500.00 

$300.00 

$200.00 

$2,500.00 

$4,250.00 

FOR: 

NMS Archery Program - New 

Targets 

Donation to NMS 

Special Circumstance Student 

Need Per Social Worker Discretion 

Music Booster Sliver Sponsor 

Severson Learning Center 



SCHOOL DISTRICT OF CAMBRIDGE 
BOARD OF EDUCATION MEETING MINUTES 

Monday, January 18, 2016 - Cambridge High School Library - 6:00 P.M. 

Call to Order. Joe Pleshek called the meeting to order at 6:00 p.m. Six of six members present. 
Public Comment. None. 
Joe Pleshek spoke to the recent death of Joy Borchardt. Joy was a very special friend to the district. Joy was a 
Board Member, substitute teacher, teacher and friend to so many in the District and community. A moment of 
silence was held in Joy's honor. Thoughts and prayers go out to Joy's family from the Board. 
Blue Jay Good News Jar. Many good news jar items were read by Board Members. 
Student Representative Reports. NHS - Zoe Knops. NHS induction complete and students are busy 
preparing for finals. Student Council - Molly Hensel. Pennies Wars are on. Cambridge students in 
competition with Marshall to raise funds for a "wish" from the Make a Wish Foundation. Whatever teacher 
gets the "most" pennies, gets a pie in the face as a part of the "fun"draiser. 
Consent Agenda. Motion made by Phil Adas, second by Glenn Bolt to move to approve consent agenda. 
Motion unanimously carried, consent agenda approved as presented. 
Staffing Report. Bernie Nikolay rep01ied on the health concerns ofNMS Teacher, Lori Hughes. Many 
thoughts and prayers go out to her and her family. Student teacher, Jennifer Foral, will take her position as a 
long-term sub for whatever time-frame is needed. Jessica Knops, CES Paraprofessional resigning her position 
the end of next week. 
Gifts and Donations Report. Joe Pleshek read gifts and donations report. Joe sincerely thanked all who 
donated items for this month. 
Approval of Minutes of Past Meeting(s). As presented. 
Treasurer's Report and Monthly Vouchers. As presented. 
Action to Select New Board Member to Vacant Board Seat. Joe Pleshek spoke to the recent resignation of 
Greg Engelstad from the Board, which in tum created the need for the Board to fill an open Board seat. The 
board received three letters of interests/resumes from three very good candidates. Phil Adas shared with the 
Board that he felt the need for a focus on finance, in the absence Gi·eg, who was on the Finance Committee and 
in light of Phil leaving in April, as Finance Chair. Board took and voted on candidates. Candidate, Jim 
Womble was selected by the Board to fill the remainder of the term, until April of 2017. 
Action on Overnight AP Biology Trip to Chicago, IL. John Leadholm and Pam Leverson came before the 
Board to present field trip. Second annual field-trip request. P.T.O. will help to fund the trip. Sixteen 
students will be potentially going on trip. Taking train into Chicago from Harvard. Parents taking students to 
Harvard. Will use public transportation once in downtown Chicago. Will get city-pass to visit three places. 
Mr. Schneider may be joining as a Chaperone. Several other options for Chaperones if needed. Fundraising 
projects: spring clean-up, bake sales and fund raiser at Piggly Wiggly, brat and bake sale. This trip it directly 
connected to curriculum in areas of science and biology. Trip is at no cost to the district. Fundraised and 
student funded, plus $600 from P.T.O. Motion by Peg Sullivan, second by Tracy Smithback-Travis to move to 
approve trip request. Motion unanimously carried, trip request approved as presented. 
Action to Allow CHS Track Team to Take Overnight Trip to Participate in the Kansas Relays. Mike 
Klingbeil, Athletic Director, and Coach Currie present at Board meeting to outline trip request. Requested and 
received special permission from WIAA to attend. Four day trip, with two days of competition. Bringing six 
athletes. Great experience for those students who plan to compete at a college level. Entry fee of $20.00 for 
each participant would be only cost to the district. Board questions. Plan to use the school van for student 
transportation. Motion by Joe Pleshek, second by Glenn Bolt to move to approve trip request as presented. 
Motion unanimously carried, trip request approved. 
Action on Contracting with National Insurance Corporation to Implement Health Retirement Account 
(HRA). Mark Worthing, Director of Business Services, introduced Ken Zastro, company representative from 
National Insurance Services of Brookfield, who was at the meeting to address questions from the Board. 
Mark's recommendation out of three vendor options is National. Board questions. Motion made by Joe 
Pleshek, second by Glenn Bolt, to move to approve implementation of the HRA's with National Insurance 
Corp. as presented. Motion unanimously carried. 
Action to Adopt a Resolution in Support of Fabrication Laboratory Grant Applications. Mr. Nikolay 
introduced. Steve Andersen, NMS Technology Education Teacher, present to review project and answer any 
questions the Board might have regarding grant request. Steve reviewed Fab Lab concept for Board. Board 







































Nashville, TN DECA National Conference April 22-27, 2016 

Hotel Flight Transportation Registration Total 

$100 per night $275-$300 each Airport long-term $125 per $920+ 

for 5 nights per through Chicago parking about $13 per student/advisor transportation 

person day for 6 days= $78 each 

($500/person) 

Millennium Southwest Airport taxi to hotel= 3 students and Cost for four: 

Maxwell House leaving Friday $23 and back to airport 1 teacher = 

Hotel Nashville afternoon 4-22 on departure $500 
$3,830 

near convention and returning 
without food 

center late morning 4-
35 minutes one way 

27 Round trip $46 + tip= 

$1200 for 4 
$52 

$2,000 for 4 

$130 round trip-one About $180 

time fee each for food 

3 students have qualified early plus 1 advisor to compete in the SBE (School Based Enterprise) 

Academy, with potentially 2 more students qualifying at state competition March 10, 2016. The 

costs estimated in the chaii above are for 4 people. Food would be for about four and a half days 

at maybe $40 a day or so, total for all four would be $180 * 4= $720. 

The national conference registration packet will not be received until March which will include 

registration and hotel fees for our students. Included in the chart above is an estimated cost based 

off of last year's nationals in Florida for registration, airline fees to Nashville, TN from the 

Chicago Airport, and hotel costs for 5 nights. Previously the school district assisted with hotel 

and registration for the four travelers. 

Cynthia Jensen 

DECA Advisor 

School Store Mentor 















To: All Full-Time Support Staff 

FROM: Bernie Nikolay, District Administrator 

RE: Retirement Benefit Changes 

DATE: February 1, 2016 

The Cambridge School District is exploring making changes to the post-employment benefits 

offered to District employees. Annually, the District pays over 3% of its operating funds on 

retirement benefits. This is expected to rise significantly in the years to come based on 

expected increases to health insurance premiums. An actuarial study (OPEB Liability) 

conducted by Key Benefits, Inc. shows the District's unfunded liability to be $3.8 million. In 

order to maintain quality benefits for current employees and quality programming for our 

students it is imperative that the District make changes to this benefit. 

In addition to the District's goal of eliminating its unfunded liability it is also a goal to keep past 

commitments to those nearing retirement and to keep a retirement benefit for all full-time 

staff that we employ. It is for these reasons that Finance Committee is presenting the following 

proposal to the school board for their consideration. 

Employees who were hired before July 1, 2000 will keep the current benefit as it exists now, 

without any changes (see Staff Handbook). Employees hired after July 1, 2000 will be part of 

the new plan. Included with this memo is a statement showing how you, as an individual, will 

be impacted by the proposed changes. 

The Health Retirement Account (HRA) Benefit Plan: 

Support staff will receive $500 for each year of service in the Cambridge School District. This 

will be applied retroactively so all staff will receive credit for prior years' service in the District. 

This amount will be placed in an HRA account that will be in each individual employee's name. 

Employees will be able to access the money upon leaving the district, and retiring, under the 

terms of vesting schedule and program rules. The employee vests at the following years of 

service: 

15 years - 50%

20 years - 100%
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