MiIsSION: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

Regular Meeting
AGENDA
ALASKA GATEWAY SCHOOL DISTRICT
REGIONAL SCHOOL BOARD MEETING
District Board Room - Tok, Alaska
Monday, July 18, 2016, 6:00 PM

CALL TO ORDER President
ROLL CALL Secretary-Treasurer
PLEDGE OF ALLEGIANCE President
HEARING OF VISITORS ON AGENDA ITEMS1 President
RECEIVING OF DELEGATIONS President
PRESENTATIONS

Summer Maintenance Maintenance Director
ACTION ITEMS - ROUTINE MATTERS

1. Approval of Agenda President

2. Approval of Minutes President
ACTION ITEMS - OLD BUSINESS President

1. BP 4226(a) Temporary Employee Wage Schedule -
Second Reading

ACTION ITEMS - NEW BUSINESS President
None

REPORTS/INFORMATION/DISCUSSION

Superintendent’s Report Superintendent

Financial Report Chief Financial Officer

Maintenance Directors’ Report Maintenance Director

Special Education Report Special Education Coord.

Correspondence/Miscelianeous Superintendent
HEARING OF VISITORS ON NON-AGENDA ITEMS1 President

DISCUSSION, COMMENTS, QUESTIONS BY MEMBERS OF THE BOARD President

FUTURE MEETING DATES President
Site Selection & Date

SUGGESTED AGENDA ITEMS President

EXECUTIVE SESSION-- Matters Required to be Confidential by Law President

ADJOURNMENT President

1All members of the public that would like to comment on any matters during Hearing of Visitors on Agenda
Items or Hearing of Visitors on Non-Agenda Items need to sign-in with the Board Secretary. The Board
President will call on each member of the public in the order he or she signed-in as the meeting progresses to

that section of the agenda.



MissioN: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

To: Regional School Board Members July 18, 2016
Alaska Gateway School District

From: Superintendent Agenda Item: 2

ISSUE
o Approval of Minutes

BACKGROUND
o Following are the unofficial minutes for the Regular Meeting on May 16, 2016

ADMINISTRATIVE RECOMMENDATION
o The minutes for the Regular Meeting on June 20, 2016 be approved as presented.




Regional School Board Meeting
Monday, June 20th, 2016
Tok, Alaska

The meeting was called to order at 6:00 PM
Roll Call: Lisa Conrad, Peter Talus, Shauna Lee, Jill Kranenburg, Jeff Deeter and Steve
Robbins. Absent and excused was Lorraine Titus. Also present was Lisa Lucien,
teacher representative.
Pledge of Allegiance
Hearing of Visitors on Agenda Items
Presentations
Bonnie Emery gave a presentation on the Greenhouse.

Action Items
1. Approval of Agenda.
Jill Kranenburg moved to approve the agenda with the addition of item #7
Board Resolution. '
Seconded by Shauna Lee.
Roli Call Vote: Yes - Peter Talus, Shauna Lee, Jill Kranenburg, Jeff Deeter and
Steve Robbins. Motion Carried Unanimously.

2. Approval of Minutes.
Peter Talus moved to approve the minutes as presented.
Seconded by Jill Kranenburg.
Roll Call Vote: Yes - Peter Talus, Shauna Lee, Jill Kranenburg, Jeff Deeter and
Steve Robbins. Motion Carried Unanimously.

3. BP 6161.4(a-d) Internet Use.
Jeff Deeter moved to adopt BP 6161.4(a-d) into policy thru a second reading.
Seconded by Jill Kranenburg.
Roll Call Vote: Yes - Peter Talus, Shauna Lee, Jill Kranenburg, Jeff Deeter and
Steve Robbins. Motion Carried Unanimously.

4. Certified Personnel Actions (FY17 Hires).
Peter Talus moved to approve the Certified Personnel Actions (FY17) as
presented.
Seconded by Jeff Deeter.
Roll Call Vote: Yes - Peter Talus, Shauna Lee, Jill Kranenburg, Jeff Deeter and
Steve Robbins. Motion Carried Unanimously.

5. TokLion’s Club Agreement - Lifeguards.
Jill Kranenburg moved to approve the Tok Lion’s Club Agreement -
Lifeguards as presented.
Seconded by Jeff Deeter.
Roll Call Vote: Yes - Peter Talus, Shauna Lee, Jill Kranenburg, Jeff Deeter and
Steve Robbins. Motion Carried Unanimously.



6. BP 4226(a) Temporary Employee Wage Schedule.
Peter Talus moved BP 4226(a) to a second reading.
Seconded by Jill Kranenburg.
Roll Call Vote: Yes - Peter Talus, Shauna Lee, [ill Kranenburg, Jeff Deeter and
Steve Robbins. Motion Carried Unanimously.

7. Board Resolution.
Jill Kranenburg moved to approve the board resolution on Employment of
Superintendent’s immediate family as presented.
Seconded by Jeff Deeter.
Roll Call Vote: Yes - Peter Talus, Shauna Leg, Jill Kranenburg, Jeff Deeter and
Steve Robbins. Motion Carried Unanimously.

Superintendent’s Report

Financial Report

Assistant Superintendent’s and Directors’ Report.

Discussion, Comments, Questions by Members of the Board: Legislative Update,
Administrative Reports, Summer Maintenance, Eagle Community School Water
Supply, Dot Lake School Gym Floor, Tetlin School System Operating Software, Base
Student Allocation, Grants, Contaminated Water Disposal, Biomass Heat Loop, Low-
pressure Steam Turbine Installation Progress, FY17 Budget and Staffing.

Hearing of Visitors on Non-Agenda Items
Future Meeting Date: July 18t, 2016 in Tok at the District Boardroom.
Suggested Agenda Items:

Jill Kranenburg moved to adjourn the meeting at 6:43 PM. Seconded by Peter Talus.
Motion Carried Unanimously.

I hereby submit that these minutes have been approved by the District Board of
Education sitting in regular session as the official minutes of the May 16t, 2016
meeting.

Secretary/Treasurer



MisSI0N: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

Regional School Board Members July 18, 2016
Alaska Gateway School District

From: Superintendent Agenda Item: 3

ISSUE
BP 4226(a) Temporary Employee Wage Schedule - Second Reading

BACKGROUND
o The wage schedule concludes after FY16 and needs to be updated for the next

three years
o A copy of the existing and proposed policies are included in this section of the
packet.

RECOMMENDATION
Adopt BP 4226(a) “Temporary Employee Wage Schedule” into Board Policy thru a second

reading.




Temporary Employee Wage Schedule

BP 4226(a)

Following is the wage schedule for temporary employees. In the event that the Superintendent
determines that good cause exists to deviate from the wage schedule due to special

circumstances, prior approval of the Board is required.

Effective 07/01/13

Laborer

Laborer - Semi-Skilled

Laborer Skilled (Without Tools)
Laborer - Skilled (With Tools)
Journeyman

Student Worker thru 10th Grade
Student Worker in 11th or 12th Grade
Substitute Classified Employee
Substitute Classified Employee 11
Instructor

Academic Tutor - Non Certified
Academic Tutor - Certified
Activity Monitor

Effective 07/01/13

Substitute Teacher - Non Certified
Substitute Teacher - Certified

FY 14

11.02 /hour
13.68 /hour
16.05 /hour
19.62 /hour
23.19/hour

8.15 /hour
11.02 /hour
11.02 /hour
14.65 /hour
19.03 /hour
13.08 /hour
24.96 /hour
11.02 /hour

107.18/day
191.79/day

FY 15

11.43 /hour
14.09 /hour
16.46 /hour
20.03 /hour
23.60/hour

8.56 /hour
11.43 /hour
11.43 /hour
15.06 /hour
19.44 /hour
13.49 /hour
25.37 /hour
11.43 /hour

FY 16

11.85 /hour
14.51 /hour
16.88 /hour
20.45 /hour
24.02 /hour

8.98 /hour
11.85 /hour
11.85 /hour
15.48 /hour
19.86 /hour
13.91 /hour
25.79 /hour
11.85 /hour

109.32/day 111.51/day
195.63/day 199.54/day

The temporary employee wage schedule shall be adjusted automatically as follows. The wage for
Student Workers shall be adjusted to match the Alaska minimum wage. The wage for the Substitute
Teacher - Certified shall be adjusted by the percentage change in the base teacher salary under the
teacher collective bargaining agreement. The remaining wages shall be adjusted by the percentage
change in the classified employees' wage schedule under the classified employee collective

bargaining agreement.

The wage for a temporary employee, other than a substitute employee, who occupies a temporary
position covered under the wage schedule contained in the classified employee collective bargaining

agreement shall be paid in accordance with the wage scale.



Temporary Employee Wage Schedule BP 4226(a)
Following is the wage schedule for temporary employees. In the event that the Superintendent
determines that good cause exists to deviate from the wage schedule due to special

circumstances, prior approval of the Board is required.

Effective 07/01/16 FY 17 FY 18 FY 19
Laborer 12.09 /hour 12.33 /hour 12.58 /hour
Laborer - Semi-Skilled 14.80 /hour 15.10 /hour 15.40 /hour
Laborer Skilled (Without Tools) 17.22 /howr 17.56 /hour 17.92 /hour
Laborer - Skilled (With Tools) 20.86 /hour 21.28 /hour 21.70 /hour
Journeyman 24.50 /hour 24.99 /hour 25.49 /hour
Student Worker thur 10th Grade 9.75 /hour  9.95 /hour 10.14 /hour
Student Worker in 11th or 12th Grade 12.09 /hour 12.33 /hour 12.58 /hour
Substitute Classified Employee 12.09 /hour 12.33 /hour 12.58 /hour
Substitute Classified Employee II 15.79 /hour 16.11 /hour 16.43 /hour
Instructor 20.26 /hour 20.67 /hour 21.08 /hour
Academic Tutor - Non Certified 14.19 /hour 14.47 /hour 14.76 /hour
Academic Tutor - Certified 26.31 /hour 26.84 /hour 27.37 /hour
Activity Monitor 12.09 /hour 12.33 /hour 12.58 /hour
Effective 07/01/16

Substitute Teacher - Non Certified 113.74 /day 116.01 /day 118.34 /day
Substitute Teacher - Certified 202.53 /day 205.57 /day 208.65 /day

The temporary employee wage schedule shall be adjusted automatically as follows. The wage for
Student Workers shall be adjusted to match the Alaska minimum wage. The wage for the Substitute
Teacher - Certified shall be adjusted by the percentage change in the base teacher salary under the
teacher collective bargaining agreement. The remaining wages shall be adjusted by the percentage
change in the classified employees' wage schedule under the classified employee collective
bargaining agreement.

The wage for a temporary employee, other than a substitute employee, who occupies a temporary
position covered under the wage schedule contained in the classified employee collective bargaining
agreement shall be paid in accordance with the wage scale.

A temporary employee is an employee whose employment meets at least one of the following
requirements:

1. The employee is serving as a substitute for an absent employee;

2. The employment addresses a short-term work-overload condition or other short-term need
not to exceed 100 working days;

3. The position requires specialized knowledge or skills related to the educational program
such as mentoring, tutoring, specialized instruction, and similar activities and has a
predetermined terminal point not to go beyond the end of the school session.

03/07/02; 05/19/08; 08/16/10; 06/17/13; 07/18/16



MissiON: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

To:

Regional School Board Members
Alaska Gateway School District

From: Superintendent

July 18, 2016

Superintendent’s Report

ISSUE

o Superintendent’s Report

BACKGROUND

1. Superintendent’s report submitted with enclosures




ALASKA GATEWAY SCHOOL DISTRICT

P.0. BOX 226, TOK, AK 99780
907-883-5151 x 115 Fax: 907.883.4352

Superintendent of Schools

MEMORANDUM

Date: July 18", 2016
To: AGSD Regional School Board
From: Scott MacManus, Superintendent
RE: July Superintendent’s Report

Summary

As you might imagine, this first week has been very busy. To summarize what I've been
working, we are looking at adjusting our budget downward somewhat due to the Governors
line-item veto of education that will have a small impact on the district. We also now have two
and a half certified positions to fill. I'm wrapping up previous years grant projects, doing the
required year’s end reports and final budgeting that is time sensitive and can’t wait until staff
come on board. | have been working with Maintenance and Biomass staff to look closely at our
operations in summer maintenance, the Biomass plant and the Greenhouse, with an eye to
improving efficiencies while ensuring compliance. | was glad to be able to lend a hand on the
concrete pour at the Biomass Plant in preparation for the steam engine that is arriving in
August. With the opportunity to upgrade the Superintendent’ office so that a confidential
conversation can be held, we are soundproofing and rewiring that space. In addition, | have
scheduled site visits as the Board requested.

Maintenance & Biomass:

* The Maintenance Director will provide the Board with a comprehensive progress report
on Summer Maintenance during the RSB meeting. Enclosed is a listing of where we
stand as of this writing, on Friday, July 8, 2016. (Enclosure: Maintenance List)

* Ofnote:

o The original estimate of $58K to replace the control system in Tetlin has been
reduced by the contractor to $27K, and that Randy and | will be meeting with
them on Wednesday.

o We are still trying to find a testing lab for the Fire Suppression Heads at Dot Lake
but at this point it looks like we have no real reason to think that the remaining
heads have anything wrong with them. It is a new system, and the head that
failed had experience a traumatic impact which is most likely to have caused to
the problem.

o We have lab results back on the Eagle Water system, and are going to be trying a
new filter. Once it arrives a maintenance team will visit Eagle to do the work
there, and try that filter out. We have also asked Alaska Pure Water, the
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company that installed the system in Eagle to work with our Environmental
Engineers, and we expect to have some more answers in the next several weeks.

* I met with Kathy Brown from SERRC with whom we contract to fulfill our state mandated
preventative maintenance program, to discuss how we can more efficiently manage our
Preventative Maintenance System, and Work Order Process. Speaking specifically to this
issue right now the Maintenance Department is having a hard time keeping up with
required record keeping in preparation for our Facilities Audit scheduled by EED in April,
2017, and have again had to bring in some outside help to get the data entered. We are
now working with them to pilot a point of service system whereby it will be possible for
our maintenance crew to access and enter data as they complete PM’s and WO'’s items
via an app, by using an iPod or iPhone.

* We poured the footing and retaining wall for the steam engine foundation last week, in
preparation for the arrival of the engine in early August. (Enclosure: project photos)

News from the State of Alaska
Budget Cuts: Governor Walker cut an amount equal to the $50 Base Student Allocation (BSA)
of $12.7M, but did so by cutting half of it from K-12 Foundation ($6.35M) and half from Pupil
Transportation ($6.35M). He cut the $4.727M in one time funding that was outside the
formula for state aid to school districts. He cut both School Debt Reimbursement and Rural
School Construction (REAA) by 25%, or $30.498.4M and $10.410M, respectively, which is
about $58M. (Enclosures: Veto List and the direct impact on AGSD)

In other cuts that impact education statewide, Governor Walker cut $200K from the Parents as
Teachers program, taking it back to the original amount of $500K that was in his initial budget.
He cut the Online with Libraries (OWL) program $100K. Also, he cut the grant to the Mat-Su
District for AK Middle College School transportation by $116.5K.

He also disallowed the $80M deposit into the Higher Education Fund, which | believe affects
the TRS/PERS on behalf off setting payment, and ASA is checking into how that might impact
districts as well.

The total of these education vetoes will result in AGSD losing about $57,500, and we are
looking at where to best absorb this. While it is certainly not happy news, we will be fine.

New Commissioner: The State School Board has selected Dr. Michael Johnson, the former
Superintendent of Copper River School District, to be the Alaska Commissioner of
Education, starting July 1%. | have known Dr. Johnson for many years, and | believe he was
an excellent choice. He came up through the ranks in Copper River, and has a full
understanding of the scope of running a school district. His extensive experience in rural
Alaska brings a unique understanding of the circumstances that we provide educational
services to students in. (Enclosures: Alaska Dispatch article and a selection of reactionary
quotes from around the state)

10 Page 2 of 3



Certified Staffing: We are currently advertising two and a half openings, as our Counselor and
Math teacher backed out of the district’s offer. They cited not receiving a contract and having
trouble obtaining housing as the primary reasons they took other positions. So at the time we
have a Math and/or Science teacher at Tok School, and a half time Music teacher. We expect to
be interviewing this week, and hope to have staff signed on by the time of the meeting.

Grants: | am preparing to turn over my current projects to the incoming Grants Writer who is
scheduled to start July 11™. She is preparing for the release of an EED Early Childhood program
RFP in which we intend to partner with TCC and several of our villages. She will be gathering
information and preparing narratives for our FY18 CIP Application, and picking up where | left off
on our ESSA Consolidated Application and Perkins Application and State and Federal Grant
reports, which are underway.

School and Classroom visit Schedule:

* When | was appointed, the Board asked for a schedule of school visits. On July g™ my
schedule was emailed to the Board, and that schedule is enclosed here.
(Enclosure: Site Visitation Schedule)

Current projects underway:

¢ Certified Hiring

* Inservice planning and design

* FY17 Beginning of Year Start-up

* Workplace Environment Initiative

¢ AGSD Evaluation rollout

*  Summer Curriculum Committee

* Design of Strategic Planning

* Biomass Steam Engine Install

* Greenhouse review

* Staffing flowchart

¢ Carl Perkins Vocational education application
* ESSA Consolidated Application

* Report-card to the Public

* Every Student Succeeds Act (ESSA) Consolidated Application
* Quality Schools Report

* Early Childhood competitive application

* FY18 Capital Improvement Program

11 Page 3 of 3
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Alaska Department of Education and Early Development

Reaction to the appointment of Dr. Michael Johnson as
Commissioner of Education and Early Development

“I am thrilled that the State Board and the Governor have selected such an experienced educational
leader as Commissioner. I look forward to working with Dr. Johnson to provide leadership for the
department and to continue making progress on the board’s priorities.”

— Dr. Susan McCauley, Interim Commissioner

“I look forward to working with Michael Johnson in his new role as the Commissioner of Education.
As an educational leader in our state, he is one of the best. His desire for all students to learn and
achieve is beyond reproach. It is a good day for education in Alaska, and I look forward to the great
work we will do to improve teaching and learning in our state. Dr. Johnson has my confidence.” —
Dr. Deena Paramo, Superintendent of the Anchorage School District

“On behalf of the Alaska Council of School Administrators (ACSA) and Alaska Superintendents
Association (ASA) I congratulate Dr. Michael Johnson on his appointment as Commissioner of the
Department of Education and Early Development. It has been my pleasure to work alongside Dr.
Johnson in his role as ACSA and ASA President advocating for public education. Dr. Johnson is a
dedicated public servant who will serve Alaska’s students and school administrators assiduously as
the Commissioner. He brings enthusiasm, energy, and the deep desire to pull people together into his
new role. We look forward to continuing our work with him and the department to advocate for
public education, support educational leaders, and provide a voice that champions possibilities for all
students. We also acknowledge Dr. Susan McCauley and Betty Walters for their dedicated service as
interim commissioner and interim deputy commissioner and wish them both success in their future
endeavors.” — Dr. Lisa Skiles Parady, Executive Director Alaska Council of School Administrators

“The Association of Alaska School Boards is pleased to congratulate Dr. Michael Johnson as the
Commissioner Designee of the Alaska Department of Education and Early Development. Dr.
Johnson is a distinguished educator who has always had student achievement as his primary focus
and we are pleased the State Board of Education is bringing this level of expertise forward to lead the
department. AASB looks forward to continuing our work with the department and Dr. Johnson as
partners serving Alaska’s public school students.” — Norman Wooten, Executive Director,
Association of Alaska School Boards

“We look forward to working with the new Commissioner on education issues that affect all Alaska's
children. Every member of the legislature supports high-quality education for all students.” — Mike
Chenault, Speaker of the House of Representatives

“Michael is a recognized leader in the education community. We look forward to a productive
relationship to advance priorities to improve opportunities for Alaska’s youth.” — Representative
Cathy Mufioz

“I look forward to working closely with Dr. Johnson to make sure that Alaska children have the
benefit of an excellent public education.” — Representative Sam Kito 111

“Michael Johnson is a thoughtful and consistent leader who will listen to all Alaskans in order to
make informed decisions in the best interest of public education. I have complete respect and faith in
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Alaska Department of Education and Early Development

his leadership.” — Mary McMahon, President of the Alaska Association of Secondary School
Principals

“Ihave had the pleasure of working with Michael over the past two years through our roles in the
Alaska Superintendents Association. With the state facing daunting, nearly unprecedented
challenges, Michael's calm, levelheaded, and collaborative leadership style makes him the perfect
choice to fill the role of Commissioner. I am confident [ speak not only for myself, but for many
other superintendents from all over the great state of Alaska, when I say we look forward to working
with Commissioner Johnson as we strive to provide all children in this state the education they
deserve.” — Dr. Mark Miller, Superintendent of the Juneau School District

“I am thrilled to learn that Dr. Johnson will be our next Commissioner. His vision for Alaska’s public
schools is sound. I look forward to working with him to tighten the ties between K-12 and the
University of Alaska teacher preparation programs.” — Dr. Steve Atwater, Interim Dean at the
University Of Alaska Fairbanks and Vice President of K-12 Education at the University of Alaska

“As President-Elect of the Alaska Superintendents Association, I am very proud and excited about
the selection of Dr. Michael Johnson as the next Commissioner of Education for the state of Alaska.
His background as a public educator, superintendent of schools, and presidency of the Alaska
Council of School Administrators provides deep credibility for his selection. Dr. Johnson also brings
excellent leadership qualities to the position that will ensure our state will make significant progress
in preparing Alaskan students for the future. We look forward to working with him during these
fiscally challenging times as all of our school districts strive to provide an excellent education for all
students in Alaska. Congratulations, Dr. Johnson!” — Sean Dusek, Superintendent of the Kenai
Peninsula Borough School District

“I am very pleased Michael Johnson has been appointed as Alaska's Commissioner of Education. Dr.
Johnson is student-centered and has the background and experience to move education in Alaska
forward. I am confident that under his leadership there will be a balance of priorities and a clear path
to provide our students with a quality education and the skills necessary to succeed in the 21st
century. He has the ability to align the needs of our state with the goals of our stakeholders.” — Kerry
Boyd, Superintendent of the Yukon-Koyukuk School District

“ taught for 36 years in the classroom, and I always put my students first. That’s what I hope to see
from Dr. Johnson as Alaska’s new Commissioner, as he works with Alaska’s teachers, parents,
education support professionals, administrators, and students to address the new challenges and
opportunities Alaska public schools face under the Every Student Succeeds Act.” — Ron Fuhrer,
Anchorage teacher

“As a teacher, I am deeply committed to the success of my students. I would like to welcome Dr.
Johnson as our new Commissioner of Education and Early Development. I look forward to working
with him as a fellow educator to improve student learning opportunities for kids all across Alaska.” —
Tim Parker, Fairbanks teacher

“I am writing in regard to my colleague, Dr. Michael Johnson. In my personal opinion, Michael is
one of the best, if not the best, superintendents currently in the state of Alaska. I could not think of a
better prospect for the Commissioner of Education vacancy.” — Ty Mase, Superintendent of the Lake
and Peninsula School District
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ALASKA GATEWAY SCHOOL DISTRICT
P.O. BOX 226, TOK, AK 99780
907-883-5151 x 1153  Fax: 907.883.4352

Superintendent of Schools

Date: July 8" 2016
To: School Board Members

From: Scott MacManus, Superintendent
RE: School Visit Schedule

The Alaska Gateway School Board asked that a schedule of school site visits by the
Superintendent be delivered to them within the first two weeks following July 1, 2016. | have
therefore scheduled the following site visits. The first set will take place during the week prior to
inservice, to review and inspect the progress of the Maintenance Department on their summer
work list.

o Monday, August 8", Mentasta

o Tuesday, August 9, Northway

o Wednesday, August 10th, Dot Lake and Tanacross

o Thursday, August 11", Tetlin and Tok.

o The Eagle facilities review and site visit will be combined on August 29"
During the first week of school formal site visits will be conducted as scheduled below:

o August 23™ - Dot Lake & Tanacross

o August 24" - Northway & Tetlin

o August 25" — Tok, REACH, and Mentasta

o Sunday, August 28" — Travel to Eagle for a site visit on August 29" to review the facilities,

and conduct classroom visits.

During the first semester, formal site visits will be conducted approximately as schedule below:
o Friday, September 15" — Eagle

Tuesday, October 4™ — Dot Lake

Tuesday, October 11" - Tanacross

Friday, October 14, - Northway

Tuesday October 18 — Tetlin

Tuesday, October 25™ — Mentasta

| will be at Tok and REACH multiple times.

O
O
O
O
@)
O

cott MacManus, Superintendent

“Where Teachers Are The Gateway To Learning”

Dot Lake Eagle Mentasta Northway Tok Tanacross Tetlin
907-882-2663 907-547-2210 907-291-2327 907-778-2287 907-883-5161 907-883-4391 907-324-2104
Fax: 907-882-2112 Fax: 907-547-2302 Fax: 907-291-2325 Fax: 90]7¢/78-2221 Fax: 907-883-5165 Fax: 907-883-4390 Fax: 907-324-2114



MiSsION: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

To: Regional Schooil Board Members July 18, 2016
Alaska Gateway School District

From: CFO Financial Report

ISSUE
o Financial Report

BACKGROUND
1. CFO’s report submitted in written form
2. The enclosed FY17 budget serves as the current financial statement
3. The CFO will provide a summary and respond to any questions from the Board.
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July 7, 2016

TO: Regional School Board Members
FROM: Robbie MacManus

CFO
RE: July Board Report

July is a new fiscal year! The first week of July | have been cleaning out files and
setting up for the new 2017 Fiscal year. The office is quiet so getting tasks done is much
quicker. | have the AS400 year rolled over and all the new salaries inputted for the first
payrolls of the year. | have been cleaning out the archives where we can. Burning old files
that can be burned and moving boxes from Central Office out to archives.

The FY17 AGSD proposed budget was submitted to the State this week. We are
required to have the budget submitted by 07/15/2016. The State has still not closed out the
year and approved a budget so we still have some funding issues up in the air. The
Governor vetoed funds out of education, there are three areas; one time funding, pupil
transportation and Student Base Allocation (SBA). If the veto is successful only one of the
three will affect AGSD. We did not budget the one time funding that was vetoed and we
did not budget the $50 increase in the SBA. The surprise was the Pupil Transportation. At
this time Governor Walker is proposing to cut $58,516 out of AGSD’s Pupil Transportation
funding. We normally receive around $700K and have to pay 20-30K over and above what
we receive from the State. | don't think that we should worry about this until it is in fact
passed.
| have included a report for the 502 funds to show how much we have spent as of today's
date and what is remaining. There are two fiscal years, so two reports. We started with
$162,419.68 and as of 07/07/2016 there is a balance of $120,525.47. We have spent
$41,894.21 so far. We will update this amount at the meeting.
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MiSSION: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

To: Regional School Board Members July 18, 2016
Alaska Gateway School District

From: Maintenance Director Summer Maintenance Report

ISSUE
o Update Summer Maintenance Status

BACKGROUND
1. Maintenance Director will provide an overview presentation
2. Inclusions
a. Biomass facility update
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2016 Summer Maintenance

N/C= No Cost
C/B= Custodial Budget

< = Subtracted from Grand Total

Estimated

Dot Lake School Man Hours | Status Materials
Replace sprinkler heads Pending $19,680
Inner entry way reinstall light 2.00 S0
Cut brush from around school/mow yard 12.00 S 25.00
Install new kitchen door/I have the door 8.00 S -
Put new tile in custodian closet 20.00 S 300.00
Service boilers 2.00 S 20.00
Build concrete pad for well 10.00 S 200.00
Gym floor/Contractor S -

Total 54.00 $20,225
Eagle School
Refinish Gym floor 40.00 S -
Cut brush from around school 4.00 S 25.00
Replace window room 1 2.00 S 250.00
Service water softener system contract Priority S 4,528.00
Replace outside lights 2.00 S 600.00
Replace handicap shower valve 12.00 S 500.00
Fix doors from dragging 10.00 S -
Refinish guard rail 40.00 S 500.00
Service boilers 2.00 S 20.00
Replace toilet flush valves/diaphragms 2.00 S 200.00
Fix window seals/needs new windows 120.00|Alternate $21,600
Fix phone lines 4.00 S 350.00

Total 238.00 528,573
Mentasta School
Refinish Gym floor 30.00 $0
Cut brush from around school 2.00 525
Fix/Replace basketball court Alternate $12,000
Paint old generator shed 20.00 S 500.00
Install Generator S 5,000.00
Install Unit heater for generator 8.00 S 1,000.00
Put lattice/net up in Gym Mezzanine 2.00 S 150.00
Fix cabinet heater back entry way/replace zone valve 1.00 S0
Service boilers 2.00 S 20.00
Fix basketball back board 16.00 S 50.00
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Put Wood chips in old hockey rink area 40.00 S 1,000.00
Paint Roach's office 40.00 S 350.00
Clean shower casing boys locker room 4.00 S 10.00
Install emergency lights in bathrooms 2.00 S 50.00
Fix cranks on windows rooms 4-6 12.00 S 60.00
Fix rubber molding thru out school 6.00 S 50.00
Replace Preschool faucet 1.00 S 75.00
Glue carpet on walls in Gym 6.00 S 50.00
Entry hall paint/refreshed 12.00 S 50.00
Install window crank in office 8.00 S 50.00
Replace zone valves back entry and office/| have 4.00 S -
Fix drop down stairs 2.00 S 20.00
Replace clocks 2.00 S 250.00
Total 220.00 $20,760
Northway School
Refinish Gym floor 40.00 S -
Cut brush from around school 2.00 S 25.00
Re-plumb kitchen filter 2.00 $20
Replace cables and re-screw curtain for multi purpose r{ 6.00[Complete | $ 200.00
Replace tile in girls bathroom 80.00|Complete | S 1,000.00
Replace linoleum boys elementary bathroom 20.00|Complete | $ 300.00
Paint multi-purpose room 80.00|Complete | $ 500.00
Replace clocks 4.00(Complete | S 800.00
Fix window crank room 7 2.00 S -
Patch hole in room 7 4.00 S 20.00
Fix glycol leak room 1 1.00 S -
Replace cracked window 2.00|Complete | S 500.00
Replace cabinet heaters/| have them 4.00 S0
Replace broken kitchen tiles 2.00 S 150.00
Fix bleachers 16.00(* S -
Replace carpet in room 7 32.00|Complete | S 2,100.00
Replace tile in K-2 room 4.00 S 250.00
Replace missing blinds/broken 9 8.00 $7,000
Replace rotten timbers around playground 30.00 S 700.00
Replace snow break over front door 2.00|Complete | S 150.00
Put piece of ridge cap on porch back door 2.00|Complete | S 250.00
Replace drinking fountains 16.00 S 1,500.00
Service boilers and hot water heater 3.00 S 75.00
Fix fuel tank #3 2.00 S -
Install LED lights in Gym 40.00|Alternate | $ 6,156.00
Replace tiles in locker rooms 60.00 S 200.00
Fix door back entry room/replace panic bar 2.00 S 1,000.00
Total 466.00 522,896

35




Northway Teacher Houses

Cut brush form around houses 1.00 S 25.00
Install new heaters 4.00 S -
Install new water pump 2.00 S 800.00
Install heat loop under floor 12.00 S 200.00
Fix water leak 16.00 S 50.00
Total 35.00 $ 1,075.00
Tanacross School
Refinish Gym floor 20.00 S -
Cut brush from around school 2.00 S 25.00
Replace basket ball court Alternate $18,000
Replace water line from well 120.00|Complete $5,000
Replace carpet room 1 32.00|Complete | $ 2,100.00
Repalce P traps in locker rooms 4.00(Complete | S 70.00
Replace wood on merry-go-round 20.00{Complete | S 75.00
Fix emergency exit door in classroom 4.00|Complete | $ -
Paint bathrooms and locker rooms 160.00|Complete | S 1,500.00
Fix water damaged ceiling/boys locker room 8.00|Complete | S 200.00
Fix leaky roof 2.00|Complete | S 25.00
Service furnaces 2.00 S 20.00
Total 374.00 $27,015
Tetlin School
New controls for heat system Contractor |Priority 557,300
Refinish wood siding outside of building 120.00 S 3,000.00
Cut brush from around school 2.00 S 25.00
Refinish Gym floor 20.00 S -
Replace boys bathroom counter top 4.00 S 300.00
Clean out Bio Plant for storage shed 4.00 S -
Gravel parking lot 20.00 S 6,000.00
Service boilers 2.00 S 20.00
Extend playground perimeter 16.00 S 400.00
Replace emergency light 2.00 S 70.00
Replace broken cabinet doors in classroom 20.00 S 100.00
Total 210.00 $67,215.00
Tetlin Teacher Houses
Install new heaters/ | have them 8.00 S -
Cut brush from around houses 4.00 S 25.00

36




Gravel between houses and down drive way 16.00 S 700.00
Install door bel! 1.00 S 30.00
Total 29.00 S 755.00
Tok School
Mow lawn every two weeks 60.00 S 50.00
Refinish Gym floor 70.00 S -
Build burn barrel 30.00 S 500.00
Paint west outside doors 2.00 S 50.00
Replace lights in parking lot 80.00 ) -
Work on dry sprinkler system 500.00|Complete | S 1,000.00
Take wall paper off and paint water damaged walls 200.00|Complete | S 1,000.00
Paint no parking zone curb 2.00|Complete | $ 50.00
Build barrier on east side 40.00|Complete | $ 400.00
Add more barrier to west side 40.00|Complete | S 200.00
Remove satellite dish east side 4.00 S -
Service boilers 4.00|Complete | S 50.00
Fix leaky supply air vents (roof) 8.00|Complete | $ 100.00
Install gym PE door/I have the door 30.00 S -
Fix exhaust problem/ build wind breaks 80.00 S 500.00
Fix power to outlets in classroom 102-103 4.00|Complete | $ -
Paint Gym mezzanine walls and staircases 80.00|Complete | S 600.00
Install garage door on Zam garage 80.00 S 2,800.00
Carpet hallways 600.00|Alternate $30,526
Fix broken vent pipe for fuel tank S 500.00
Total 1914.00 $37,826
Hockey Rink
Put hockey guy on south east entry way roof 8.00 S -
Cut brush from around building 40.00 S 50.00
Replace lights with LED 40.00|Alternate $17,100
Build score box 80.00|Complete | S 3,000.00
Service boilers 2.00 S 20.00
Clean plexi 20.00 S 50.00
Paint hand rails 20.00 S 50.00
Total 210.00 $20,270
c/o
cut brush from around buildings 2.00 S 10.00
Replace weather stripping on all doors 8.00 S 75.00
Paint Tracie's office 40.00|Complete | $ 400.00
Service furnaces 4.00 S 40.00
Soundwork on Superintendents Office 40.00 S 1,000.00
Total 94.00 $ 1,525.00
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MissioN: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

To:

Regional School Board Members
Alaska Gateway School District

From: Superintendent

July 18, 2016

Correspondence/Miscellaneous

ISSUE

o Correspondence/Miscellaneous

BACKGROUND

There is none as of this writing.
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