




















 ALASKA GATEWAY SCHOOL DISTRICT 
  P.O. BOX 226 TOK, AK  99780 
                                                            907-883-5151         Fax: 907-883-5154 

“EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.” 
Alaska REACH Academy      Dot Lake School      Eagle Community School       Mentasta Lake Katie John School      
 (907) 883-2591 (907) 882-2663 (907) 547-2210 (907) 291-2327 
 Tanacross School Tetlin School Tok School Walter Northway School 
 (907) 883-4391 (907) 324-2120 (907) 883-5165 (907) 778-2287 

“T
H

E
 G

A
T

E
W

A
Y

 T
O

 L
E

A
R

N
IN

G
” 

 TODD POAGE, SUPERINTENDENT
 
 
 

MEMORANDUM 
 September 10, 2015 

To: Board of Education   
 RE:   Monthly Report 

Below is an update pertaining to some of the issues I have been addressing since the previous Board 
meeting in August.   

Preschools 
If any community in the District has at a minimum of four children age four by September 1, a 
preschool is established or continued directly within the school building.  The sites with District 
operated preschools this year are Eagle, Northway, Tetlin and Tok.  The District and Tanana Chiefs 
Conference mutually fund the preschools in Northway and Tetlin. This year the preschool program 
in Tok will operate for the entire year with remaining funds rolled over from one of the District’s 
grants.  Since REACH and Tanacross children can attend the preschools offered at Tok School or 
Head Start, the only communities without preschool options are Dot Lake and Mentasta.     
However, Mentasta is still surveying the village in an effort to find one more student four-years old 
by September 1, which would qualify the school for a preschool.   

Vacancies 
At this time there are a halftime certified vacancy and three classified vacancies posted or waiting to 
be advertised within the District:      

1. Tok School    Middle School Language Arts (halftime) 
2. Dot Lake School   Special Education Aide 
3. Dot Lake School   Cook 
4. Districtwide   Maintenance Technician  

The District would like to fill the grant-funded, halftime certified position but this is not mandatory 
or effecting any student educational offerings.  All three classified positions will be filled by the end 
of September or the middle of October at the latest.     
Teacher Contracts 

All teacher contracts have been completed with the exception of the elementary teacher hired for 
Mentasta Lake Katie John School last week.  A contract is pending required transcripts and other 
documentation.  All teachers requesting movement on the salary scale have submitted requests and 
contracts were modified, as needed.   

Site Travel 

Traveled to every school in the District, except Eagle Community School, during the first week of 
school to compile a list of facility requests, academic needs and/or conduct a presentation.  This list 
of needs from the sites has been provided to the appropriate district personnel for completion, as 
appropriate.  I plan another walk thru of each building with the site administrators after the first 
quarter in an attempt to alleviate general instruction needs and facility issues which should assist 



with increasing student instruction time.  The school atmospheres reflected positive and proactive 
learning environments with staff and student attitudes enthusiastic and upbeat.  That being said there 
are still a couple of unresolved staffing issues being addressed from last spring.     
Student Enrollment Numbers 

Each school was contacted for an update on their student enrollment numbers on September 9, 2015.  
Below is a current enrollment listing based on the student numbers submitted by each of the site 
administrators.  Last year at this time there were 359 students enrolled within the District but 
increased to 373.20 by the completion of the official count.  We optimistically expect a few more 
students to enroll before the 20-day counts window opens on September 28 and/or concludes on 
October 23.  The District enrollment is currently six students over projections from last year.         

School  Count        FY16 Projected     FY15 (Last Year)  

Tok    162.25        162                165.25  
Tanacross     16        15                                 12.05 
Tetlin     25        28       27.15 
Mentasta     30        31       30.25 
Northway      48        47       42.25 
Dot Lake     11        10       11 
REACH     60.75            51            68.50 
Eagle      19        22       16.75 
Total   372       366          373.20 

Beginning-of-the-Year Barbecue 
For the second year we began the districtwide in-service with an unconventional format in an 
attempt to build further collegiality among staff members by allowing social time in an unstructured 
setting during a community/staff barbecue as well as being a reward to schools for academic and 
attendance successes.  We were planning on a total of approximately 150 community members, kids 
and staff but the meal count was a two shy of 190.   Unfortunately, we had to move the location from 
the Lion’s Club to the school multipurpose room because of the drizzling rain and wind.  If allowed, 
the location at the Lion’s Club would be preferred since it provides space for kids to play or swim. 

Regional School Board Elections 
The election for the Regional School Board will be thru mail beginning on or about September 14, 
2015. Ballots must be postmarked by Tuesday, October 6.  All four Tok Seats are on the ballot.   
President Barack Obama 

During President Obama’s primetime speech on Energy Policy in Kotzebue, Alaska on September 2, 
2015, he spoke about the District’s biomass project at Tok School.  The President spoke about 
utilizing the energy costs saved to reemploy the counselor, music teacher and biomass plant 
operator.  The President dedicated three or four sentences to our project and ended with the 
statement, “Now, that’s a good story!” to the audience’s applause.  How many times will any of us 
build a project from inception and have the President of the United States speak about the results 
during a primetime broadcast?  Well done everyone! 
If you have any questions, concerns and/or additions to the agenda, contact me at your earliest 
convenience.  Thanks  
     Respectfully,  

     Todd Poage,  
     Superintendent 






































































































