


















































































 ALASKA GATEWAY SCHOOL DISTRICT 
  P.O. BOX 226 TOK, AK  99780 
                                                            907-883-5151         Fax: 907-883-5154 

“EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.” 
Alaska REACH Academy      Dot Lake School      Eagle Community School       Mentasta Lake Katie John School      
 (907) 883-2591 (907) 882-2663 (907) 547-2210 (907) 291-2327 
 Tanacross School Tetlin School Tok School Walter Northway School 
 (907) 883-4391 (907) 324-2120 (907) 883-5165 (907) 778-2287 
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 TODD POAGE, SUPERINTENDENT
 
 
 

MEMORANDUM 
 October 8, 2015 

To: Board of Education   
 RE:   Monthly Report 

The District is still awaiting the official results of the Regional School Board election from the 
Division of Elections.  The election results will not be certified until after the absentee ballots are 
counted.  However, there are most likely not enough absentee or late ballots to overturn any of the 
current election results.  The uncertified Division of Elections vote leaders for our District include:  
Lisa Conrad, Seat B/Section II, Jill Kranenburg, Seat C/Section II, Peter Talus, Seat D/Section II and 
Shauna Lee, Seat E/Section II.  The four seats open for election this year were all from Tok.  
Congratulations to the three reelected Board Members and the one new Board Member!  I look 
forward to working with each of you, as well as the continuing Board Members, in the best interest 
of the district’s children, parents, and communities.  Below is an update pertaining to some of the 
issues I have been addressing since the previous Board meeting in September.   

Team Hollywood 
The Alaska Gateway School District, in partnership with the Tok Lions Club, is bringing Team 
Hollywood Celebrity Streetball to Tok, Alaska on Friday, November 13, 2015.  Team Hollywood 
will also conduct a health and wellness clinic, at no cost to attendees, on Saturday morning.  This 
event is open to all communities.  We would like to offer free admission for all children under the 
age of 19 as well as only charge adults $1 a ticket.  Usually the ticket price for attendance at a Team 
Hollywood Celebrity Streetball event is $7 for children and $10 for adults. In order to reduce the 
price of admission for students and community members, the district is attempting to raise $4,000 in 
sponsorship.  Letters were mailed to local and statewide organizations/businesses such as:  Lions 
Club, Three Bears, Fast Eddy’s, Young’s Services, Northern Energy, AP&T, Burnham Construction, 
Mt. Sanford Tribal Consortium, Tok Native Association, Village Councils- Northway, Tetlin, 
Tanacross and Dot Lake- Summit Consulting, Tok Transportation, TCUC, Doyon, TCC and GCI.  
As of today, Three Bears has contributed $2,000; Tok Lions and AGSD each donated $1,000; and 
Burnham Construction and Tok Transportation contributed $250.  See attached “draft” flier. 

Districtwide Copier Request For Proposal 
The district is soliciting bids to replace the school copiers at all seven school sites as well as the 
central office. These upgraded copiers would be tied into a yearly contract for service and support at 
the rate of no less than 700,000 black and white clicks and 30,000 color clicks on a yearly cycle. The 
copiers were last replaced back in 2009 and exceeded usage expectations.  However, these older 
copiers do not communicate well with current web based technology such as our newly implemented 
email system utilizing Gmail and are beginning to break down on a more consistent basis causing 
frustrations and wasted time for staff members.  Board approval is required to proceed with the 
acceptance of any bids since this will be an expense considerably higher than $10,000.  If an 
adequate bid is submitted from one of the vendors, the new copiers should have a useful lifespan of 
five to seven years. 



Wood Fuel Bids 

The Biomass Committee met to discuss and agree upon a wood fuel contract to post within the 
community as well as distribute to all wood vendors and village councils throughout the district.  
The bids are due at noon on Friday, October 9, and another committee meeting is scheduled for 2:00 
that afternoon to open the proposals.  The committee will have suggestions for the full Board at the 
5:00 Special Meeting on October 12.   

FY16 Budget 

We are in the process of analyzing the District’s budget in relation to the enrollment numbers.  The 
twenty-day count began on September 28th and completes on October 23rd.  We will know exactly 
how the enrollment numbers will affect our projected budget by the next meeting.  The results of the 
FY15 Annual Fiscal Audit will not be presented in a work session prior to the upcoming regular 
meeting because of a dispute at the state level in regards to PRS and TRS distributions.     

Student Enrollment Numbers 

Each school was contacted for an updated student enrollment number.  Below is a current enrollment 
listing based on the student numbers submitted. 
School  Count        FY16 Projected     FY15 (Last Year)  

Tok    160        162                165.25  
Tanacross     14        15                                 12.05 
Tetlin     25        28       27.15 
Mentasta     33        31       30.25 
Northway      46        47       42.25 
Dot Lake     14        10       11 
REACH     63            51            68.50 
Eagle      18        22       16.75 
Total   373       366          373.20 

Closing Small Schools (Under 25 Students) 

This is an issue for all districts that have any schools with less than 25 students enrolled.  The topic 
of closing small schools of under 25 students is being discussed in the hallways of the legislature.  
At the ASA meeting last month over a dozen superintendents met one evening after the conference 
day concluded to discuss a plan of action in an effort to dissuade this conversation.  A resolution is 
included as an action item.  Being an election year, I am not sure if the conversation of “closing 
schools” will be a viable topic for legislators attempting reelection bids.  However, this is a 
conversation that will occur in the near future if the price of oil continues to generate revenue less 
than the amount required to balance our state’s budget.  CEAAC is also contracting a study to be 
completed regarding the effects closing small schools have upon students, families and communities.   
Regional School Board Elections 
The tentative results pending voters that mailed in ballots close to the election deadline as well as the 
absentee ballots submitted are posted on the Division of Elections website: 
http://www.elections.alaska.gov/results/15REAA/reaa16.pdf 

If you have any questions, concerns and/or additions to the agenda, contact me at your earliest 
convenience.  Thanks  
     Respectfully,  

     Todd Poage,  
     Superintendent 
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Commentary

Early education makes a world of difference for
Alaska's children
Todd Poage | October 2, 2015

Many exceptional teachers begin class with an anecdote, an illustration to real life, a good story or mind puzzle to
draw their students’ interest into the lesson. With setting that hook in mind, I’ll draw on a short story as a segue
into the topic of early education.

My parents spent over two decades teaching low-income children in some of the smallest villages in Alaska --
remote areas of Alaska where teachers were difficult to find and retain. My mother believed in the power of literacy

OPINION: Few programs do as much to help Alaska's kids learn as a little schooling before kindergarten.
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and making sure kids had an opportunity to develop academic skills at an early age. One of her true passions was
ensuring children had the option of a preschool program –- especially because she taught kindergarten. My mother
passed away this summer; however, her enthusiasm for early learning still resonates with me. Therefore, the next
few paragraphs are dedicated to the most important issue of early education.

Evidence clearly indicates early learning programs increase all children’s potential to be academically and socially
prepared to begin kindergarten. According to the National Institution for Early Education Research, “High-quality
preschool education can support early development in ways that yield long-term social and emotional benefits. A
significant part of the long-term economic pay-off to public investments in high-quality preschool programs can
come from their social outcomes, including the prevention of crime and delinquency.”

As stated within a 2015 study completed by the Citizens for the Educational Advancement of Alaska’s Children,
children who attended a formal preschool are more likely to “have higher achievement test scores, repeat grades
less often, need less special education, graduate from high school and attend college at higher rates. However, only
3 percent of Alaskan four-year olds are in state funded pre-K, far below the national average of 28 percent.” (In
2015, 64 percent of all five-year old children entering Alaska public schools attended preschool. Of these students,
61 percent attended a federally funded, private or nonprofit preschool.) In support of pre-K education,
Commissioner Alyce Hanley wrote, “Alaska has been recognized as providing high quality preschool opportunities
for children, yet ranks near the bottom in being able to provide that chance to Alaska's children. The need is great,
and our program is far too small.” The percentage of children attending preschools in Alaska must be increased
especially for low-income children who lack access or funds for other early education programs and who, at no fault
of their own, enter kindergarten considerably less prepared than their middle- and upper-class peers.

In order to begin kindergarten as successfully as possible, all children must have access to quality preschool
programs. As an example, my daughter turned 5 last month and has attended high-quality day care programs since
she was 6 weeks old. This year my daughter and her classmates transitioned into preschool and most can already
count past 50, spell and write their names, know the alphabet, can add and subtract single digit numbers as well as
name all the colors and recognize continents. If children are Alaska’s most valuable resource, we need to ensure
that each and every single child has this type of opportunity no matter what region of our great state his or her
parents live in or their income level. The state must assume a more active role to ensure that early education
opportunities are available to all children, especially for parents that do not qualify for federally funded early
learning programs and cannot afford the cost of a private preschool. Should this not be the expectation?        
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RELATED: 

Nicholas Kristof: Oklahoma shows the way in early education

Early education: Pre­K programs take biggest state funding hit ever

For the past six years in our district, the Alaska Gateway School District, based in Tok, if any community has a
minimum of four children age 4 by Sept. 1, a preschool is established or continued directly within the public
school. We learned through trial and error that the best place to locate a preschool program is within the public
schools of our communities. Due to budgetary limitations, a noncertified aide, as opposed to a certified teacher,
provides the instruction. The district also provides free breakfast, lunch and a snack for all early learning
students. Our preschool programs do not generate any state funding and solely rely on a multiyear Alaska Native
Education grant, Moore grant, partnership with Tanana Chiefs Conference as well as general operating funds to
remain in operation. One of the reasons our district surpassed the state average in all areas of the Alaska
Developmental Profile that is given to all kindergarten children entering public schools, is I believe, directly
correlated to having 75 percent of these students enrolled within early learning programs. We believe so strongly in
the effectiveness of preschools that this is one of the last programs the district would consider eliminating from the
budget.

Currently 36 percent of Alaska’s children are not enrolled in any type of preschool or early learning program. This
percentage must be reduced so that teachers are providing grade-level lessons instead of utilizing important
classroom instructional time to plan catch-up strategies. A chart created by the Alaska Department of Revenue
illustrates that a $5.2 billion operating budget is at the national average for the population density of our
state. However, as reported by Andi Story in the Alaska Association of School Boards'  2015 June Commentary,
“Nationally, the average that states spend on their children’s education is 35 percent (compared to Alaska’s 26
percent) of their budget.” Does this percentage difference reflect there may be state funding to support a pre-K
program for public education?

Since the future of Alaska is directly dependent upon the leadership of our children, we need to place considerable
effort into further developing programs and strategies for children under public school age. The Alaska Council of
School Administrators, which includes umbrella associations composed of the superintendents, principals and
business managers, is currently in the process of approving a Joint Position Statement in support of pre-K
education that states: “ACSA believes early childhood education must be a priority for all Alaskans who desire to
increase the long-term success for all children.”  The Association of Alaska School Boards “supports and
encourages districts and/or communities to develop early childhood programs, which include parent and family
involvement.”

As a state, we need to ensure that all kids have the opportunity to begin public school education as successfully as
possible. The bridge to success begins with early education.

Todd Poage is in his ninth year as superintendent of the Alaska Gateway School District, based in Tok..

The views expressed here are the writer's own and are not necessarily endorsed by Alaska Dispatch News, which
welcomes a broad range of viewpoints. To submit a piece for consideration, email
commentary(at)alaskadispatch.com
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