
Dear Families, 
 
As we transition to combining cohorts A & B to a 4-day hybrid model beginning Monday 
morning, we understand there might still be anxieties felt by some families.  Administrative 
teams have worked diligently in the last several weeks to methodically assess and increase 
mitigation measures where appropriate to maintain our preparedness and healthy school 
environment.  
 
We want to share our appreciation for the valuable feedback and insightful comments that have 
come in the way of survey results, texts, calls, email, Q & A, and the many meaningful personal 
conversations with families, health officials, and our staff since the beginning of this pandemic 
back in March.  We would be remiss if we did not consider all of these factors in addition to the 
empirical data that has demonstrated the effectiveness of mitigation measures in our schools to 
date and the information from other schools systems across the state that have been attending 
full-time since the first day of school.  No decisions during the course of this pandemic have 
been taken lightly or without careful consideration of all factors, primarily based around 
maintaining a healthy educational environment in the midst of a pandemic.  
 
The criteria used to make decisions at the beginning of the school year to begin under a 2-day 
hybrid model is the same criteria used to transition to a combined 4-day hybrid model.  What 
differentiates now from the beginning of the year is the confidence level in the effectiveness of 
our mitigation measures that we did not have at the beginning of the school year.  Had we not 
seen healthy data trends in our schools, combining cohorts would not have been a 
consideration at this juncture, regardless of the level of spread in our communities or the 
feedback from staff and families.  Summer surveys to our families indicated the interest to return 
students to school full time 5-days a week starting on the first day of school; however, we were 
concerned about the unmeasured risk at that point without first acquiring aggregated data 
trends within our schools and others to determine informed direction of subsequent decisions to 
transition to either full remote or increase days on campus.  
 
The concern at the beginning of the school year for any school district and community was that 
the schools would immediately contribute to community spread once students started coming 
together in schools.  Fortunately, this was not a trend in our schools or other prepared/compliant 
schools, which is valuable to continue to monitor and immediately address in months ahead 
during the duration of this pandemic.  We will continue to utilize the state dollars given to the 
district to maintain a healthy school environment as we work through the understanding that 
COVID-19 will not likely be a part of our past anytime soon.  Our goal in the interim is to do 
everything we can to provide the anticipated healthy environment our staff and families expect 
for kids while the pandemic runs its course.  
 
Like any school system, operating under a pandemic requires a number of state and local 
health department controls in prevention, monitoring and reporting requirements.  We have and 
will continue to remain compliant in working with the health department to apply these protocols 
and will report every single COVID case and contact-tracing numbers that surface as a result. 



This said, any speculation that we are not reporting or notifying staff and families about 
confirmed cases or adhering to requirements can be put to rest.  To clarify, a positive COVID 
case is confirmed by the local health department.  Once we receive confirmation, we have 24 
hours to notify staff and families.  Whenever possible, we will continue to make notification 
within an hour of being reported and confirmed to the School District.  
 
Although reports made directly to the School District by a parent or staff member may not yet be 
confirmed by the health department, the same isolation, contact-tracing, and quarantine 
protocols will immediately transpire even if confirmation from the health department and 
subsequent official notifications to staff and families have yet to occur.  Any case confirmed by a 
physician’s office will also be included in these protocols.  We are pleased about the number of 
areas we will be able to maintain 6 ft social distance in our school with both cohorts attending, 
and although not required, we have planned and prepared for additional mitigation measures 
and barriers for areas that fall below 6 ft in classrooms and other gathering areas in order to 
maintain the reduction of risk for students and staff while attending school.  Although we 
understand that community spread may fluctuate, our focus continues to be to maintain the 
healthiest environment possible, and immediately adjust/change our learning models when 
necessary.  Although we anticipate trends in our schools to remain fairly constant, we anticipate 
there may be increased quarantines in areas that fall below 6 ft or as determined by the local 
health department for each case.  
 
Lastly, I wanted to share that there is often a plethora of information, data, and opinions that 
come our way in any situation.  All of which is useful in making what are informed decisions, 
regardless of popularity.  It is important to note that we have had students and staff working 
together since July with band and interscholastic activities with no evidence to suggest that the 
few positive cases reported originated or spread within the schools.  The protective mitigation 
measures and masks are not for the majority of healthy students and staff entering our facilities, 
but are in place to mitigate the risk to others for a student or staff member that might still enter 
our buildings when not well.  This said, we anticipate cases will continue in our communities; 
however, we will continue to be prepared in our schools and work closely with our local health 
department to ensure best practices are maintained in schools and in reporting cases.  
 
I applaud everything our students, families, and staff have done to maintain the healthy 
environment in which to educate our kids.  It can’t be stressed enough the importance of 
maintaining healthy practices when outside the school system as well in efforts to reduce 
community spread.  We have been fortunate to acquire more knowledge and information since 
March 13th, and we want to assure our families and staff that we will continue to closely monitor 
and make the immediate actions or adjustments necessary to continue to maintain the same 
healthy environment.  This includes toggling back to a 2-day hybrid model or even full-remote (if 
directed by the local or state health departments).  This said, it is recommended that families 
maintain childcare arrangements for potential changes to learning models. 
 
Your children are important to us and we will continue to update as information is made 
available.  



 
Sincerely,  
 
Kevin  Spicher, Superintendent 
Howland Local Schools  
 
 
 
 
 


