
BARRINGTON SCHOOL COMMITTEE 
BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RHODE ISLAND 02806 

 

MINUTES OF SCHOOL COMMITTEE VIRTUAL MEETING - October 8, 2020 

 

Present at the meeting were Gina Bae, Erika Sevetson, Anna Clancy, Patrick McCrann, Michael 

Messore, Paula Dillon, and Douglas Fiore. Dr. Megan Douglas was absent. 

 

Ms. Bae opened the meeting at 6:32 pm. 

 

Ms. Bae introduced the new student representative, Aryanna Mohammdi. Aryanna expressed her 

excitement and looks forward to working with the School Committee. 

 

SUPERINTENDENT REPORT 

Update on District Re-Entry Committee and Communications 

Mr. Messore reiterated that the District is working as best as we can to make sure everyone is safe. 

The teachers are doing the best that they can and the students are adjusting. The District will 

continue to fine tune some of the processes that are in place. The District will be looking at the 

feedback that has been received and look at some actual steps to support the teachers and learning in 

our buildings. Some areas that the District will be working on are making sure the outdoor areas are 

being utilized. The attendance for the students has been good. 

Mr. Messore discussed that the principals have put in a good system for arrival and dismissal. Mr. 

Messore understands that the traffic is backing up, however, the principals are doing a good job 

moving the cars as fast as they can. The High School has designated specific entry ways for the 

students that are walking, being dropped off or driving their cars. The hybrid model has also reduced 

the number of cars in the high school parking lot. 

Mr. Messore also stated that the crossing guards that have been assigned to the school building has 

helped quite a bit with the arrival and dismissal of students. 

Mr. Messore also updated the committee on school bell times as follows: 

SOW:    

Buses:  7:30-7:40 

Families with last names A-K drop off between 7:45-8:00 

Families with last names L-Z drop off between 8:00-8:15 

Morning starts at 8:15 

  

Dismissal information 

Daycares:  2:20 

Buses:  about 2:28 

Walkers/Pick Up:  start around 2:32 and finished by 2:40 

  



NAY: 

Morning starts at 8:15 -8:30 three waves of arrivals 

Dismissing at 2:15—2:45 pickups first and then start car pick up 

2:30 dismiss buses and walkers 

  

PHS:      

Morning starts at 8:15 

Dismissing at 2:15--daycare first and then start car pick up 

2:30 dismiss buses and walkers 

  

HMS:     

Bus Arrival (7:15-7:35) 

Walkers, Bikers Arrival (7:35-8:00) 

Drop off Arrival (A-L @ 7:35-7:50 & M-Z @ 7:50-8:05) 

Dismissal: begin bus loading at 2:15 

  

BMS:     

8:40 am Start Time 

3:15 pm End Time 

  

BHS: 

Tuesday - Friday Arrive 8:30 Dismiss 3:00 

Monday Arrive 9:30 (CPT) Dismiss 3:00 

Ms. Bae also clarified that Barrington is in their full re-entry plan which includes a hybrid plan for 

grades 7 - 12. The re-entry task force continues to meet and monitor the plan going into the fall 

months.  

Mr. McCrann thanked the District and the re-entry task force for all their hard work. 

Ms. Bae inquired about the high school schedule. Mr. Messore stated that there will be some 

communications that will go out soon from the high school. Mr. Hurley has been reviewing the 

scheduling. 

Ms. Sevetson inquired about the outdoor seating for lunch time. Will this be available in the months 

to come. Mr. Messore stated that they have been looking into possible purchasing outdoor heaters 

for the lunch areas so they can still encourage the students to go outside for their lunch time. 

Financial Update - Grants 

Mr. Fiore informed the Committee that the District has been awarded a grant from the Take It 

Outside initiative. The District was awarded the grant for the amount of $55,000. The grant was to 

expand the grantees business to outdoor public places. The District saw potential opportunities with 

the parking lots. The District looks to expand the schools wifi to reach the outside classroom areas 

and the parking lots. 



Ms. Bae asked for a motion to accept the Take It Outside grant in the amount of $55,000. Ms. 

Clancy moved and Ms. Sevetson seconded the motion. The motion passed 4/0 with Ms. Bae, 

Ms. Sevetson, Mr. McCrann and Ms. Clancy voting in the affirmative. 

Ms. Bae asked for a motion to approve a donation of a Merlin Vision Magnifier donated by the 

Barrington Lions Club. Ms. Clancy moved and Mr. McCrann seconded the motion. The 

motion passed 4/0 with Ms. Bae, Ms. Sevetson, Mr. McCrann and Ms. Clancy voting in the 

affirmative. 

Review and Approval of Financials 

Mr. Fiore presented the financials for July, August and September. He reviewed the financials for 

September, as the expenses accumulate each month.  

Due to COVID, Mr. Fiore stated that there will be some items that will be over budget, however this 

will be addressed with the new fund balance policy. The biggest items that will appear as over 

budget will be salaries. Overall, there is nothing different than what has been presented in prior 

meetings. The temporary staff due to COVID has been projected to be about $750,000. 

Mr. Fiore reviewed the expenses from each of the categories and also reviewed the categories that 

have been affected by COVID.  

Ms. Bae asked for a motion to approve the July financials in the amount of $1,242,675.38, the 

August financials in the amount of $661,863.66 and the September financials in the amount of 

$3,866,184.02. Ms. Sevetson moved and Ms. Clancy seconded the motion. The motion passed 

4/0 with Ms. Bae, Ms. Sevetson, Mr. McCrann and Ms. Clancy voting in the affirmative. 

Middle School Grounds Update 

Mr. Messore reported that there is a lot of work to be done. The District is working with the 

architects regarding the athletic fields. There are concerns on how much the field has been seeded 

and some concerns of stone removal. There will be some discussion regarding the baseball field. The 

infield is not taking to the satisfaction of the District. The District has not accepted the grounds. The 

District is working with the contractor and the OPM to make sure the initial specifications are being 

met.  

There will be a meeting with the full Building Committee which is tentatively scheduled for October 

19th. 

Transportation Update 

Mr. Messore stated that the District is still in process of getting the buses on schedule so at the next 

School Committee meeting he will be able to report on capacity which is typically when the District 

reports out the capacity. 

Due to COVID, the District had to adhere to the School Committee policy on distance and the 

authority that the Superintendent given to him by the COVID policy to increase the distance for the 

elementary students. Mr. Messore had a conversation with the bus company this week and it was 



reiterated that without the change in distance there would not be enough seats to get the students to 

school. 

Mr. Messore discussed the concern that the buses do not look full. He stated that the District has 

numbers that show full capacity right now. The District will need a few weeks into the fall to see 

what the capacity looks like. The District will be checking in a few weeks to validate some of the 

riders and this could allow some of the families that had opted out of transportation to come back in. 

Mr. Messore also discussed the system that the transportation company uses to measure the distances 

for eligibility. Ocean State uses one system for all their contracts. The system is ESRI. Mr. Messore 

explained how the distances are calculated for eligible riders. This system also allows the District to 

run reports as a tracking system. 

Mr. Messore informed that parents can go onto the website and fill out the transportation form if 

they have concerns with safety regarding the bus stops. 

Mr. Messore stated that Ocean State stated that they are available to come to a School Committee 

meeting to discuss their procedures. 

Athletic Update 

Mr. Messore updated the Committee regarding the sports that are now taking place. He also added 

that football is now running 3 days a week with control practice and conditioning. Sports at the 

Middle School have not been approved to take place at the state level. 

Activities/clubs are starting through Zoom at the High School and the Middle School will be starting 

next week or so.  

Mr. McCrann thanked the coaches for all they have been doing and Ms. Sevetson also thanked the 

teachers that are running the clubs and academic teams. They are all doing a great job. 

Public Comment 

Amy Knight - 9 Winthrop Drive - Ms. Knight commented on transportation and her concerns about 

the tool being used to determine the distance for eligibility. 

SCHOOL COMMITTEE BUSINESS 

Discuss and act on Resolution Amending Fund Balance/Spending Policy 

Ms. Bae explained how the pandemic has affected us financially and why we are seeking this 

resolution. Due to the shutdown in March there will be a surplus of $2.5 million dollars in the last 

fiscal year. Ms. Bae explained all the areas that the District was able to save money. Ms. Bae also 

explained that when the District proposed a new budget at the Financial Town meeting we did not 

ask for additional funds related to COVID. The budget that did pass represents the increase in cost 

due to contractual obligations, curriculum needs related to materials and personnel related to meeting 

the proposed curriculum. The budget also included a significant increase in health premiums and the 

new transportation contract. 



Ms. Bae reviewed all the funds used and depleted. The additional personnel that will be needed for 

this year amounts to approximately $750,000. 

Ms. Bae also stated that if we remain on this track of expenses the District would exhaust the fund 

balance and will not leave anything for FY22. The resolution is to raise the fund balance to 3% for 

one time only adding an additional $500,000 to the fund balance. 

Ms. Bae read the resolution for the Committee. Mr. Fiore has checked with the auditors that this is 

acceptable to them. 

Ms. Bae asked for a motion to approve the resolution amending the fund balance/spending 

policy. Ms. Clancy moved and Mr. McCrann seconded the motion. The motion passed 4/0 with 

Ms. Bae, Ms. Sevetson, Mr. McCrann and Ms. Clancy voting in the affirmative. 

Discuss and plan for upcoming Community Forum on Re-entry Check-in 

The Committee discussed how the Community Forum would be orchestrated and the best way to 

achieve everyone’s expectations. The School Committee will be hosting the forum. There will be 

questions solicited beforehand from the community. The agenda will be divided into topics. A 

communication will be sent out to the community regarding the forum and including the google 

form to ask questions. 

Discuss School Committee membership to Advisory Committees 

Mr. McCrann thanked all the community members that have been participating in our Advisory 

Committees. The committees have just started to meet and the participation is higher than ever.  

Mr. McCrann wanted clarification on when a School Committee member could discuss their 

participation in certain committees. His preference is to serve on a number of committees throughout 

his tenure on the School Committee and not just be on one or two committees. 

Ms. Bae stated that usually in an election year the membership of the committees is discussed in one 

of the December meetings. However, it was also discussed that this can lead to a disruption to the 

flow of the working being done in all the advisory committees. This led to a discussion that the 

School Committee members would be determined during the summer at one of the workshops and 

that any new member elected would fill the spot of the outgoing committee member. 

It was discussed to add specific procedure in the School Committee handbook. Ms. Bae will also add 

this to the next business meeting agenda in November. 

Update on Advisory Committees and School Improvement Teams 

Ms. Bae updated the Committee that the advisory committee application went out and the 

committees are closed.  

Facilities Committee 



There is one position that will still need to be filled on the Facilities Committee. This position is for 

a staff member. Mr. Messore sent an email to all members and the members all expressed an interest 

in staying on the committee. 

School Improvement Teams 

Tomorrow all communication with all schools will be going out for membership. This 

communication will also have a request for those that would like to join the special education task 

force as well.  

Ms. Bae stated that a special education task force was created district-wide to increase the 

communication between families and schools. There will be a task force at each of the schools. 

 

Policy Committee Update 

 

The Committee talked about going through all the policies and determining which advisory 

committee would be responsible to review which policy. The Policy Committee has been meeting all 

summer and has updated nine policies. 

Consent Agenda 

The items in the consent agenda will need to be moved to the next School Committee meeting. There 

are not enough members present to vote for the minutes.  

Public Comment 

No Public Comment 

 

Announcements 

 

Mr. Messore announced the new hires for the District. He welcomed Brittany DiOrio as our new 

Special Education teacher for Sowams; Amy Boyle as the Math teacher for Middle School; Jessica 

Mazo as the new Special Education teacher for the High School; and Judi Butterfield as the Regular 

Teacher Assistant for Primrose Hill School. 

Discussion Items 

October 15th - Training session with Theresa Moore 

October 22nd - Community Forum 

November Legislative Breakfast - Gina will reach out to the town 

Updates for November meeting 

 

 

At 8:50 pm, Ms. Bae asked for a motion to adjourn. Anna Clancy moved and Erika Sevetson 

seconded the motion. The motion passed 4/0 with Gina Bae, Anna Clancy, Patrick McCrann 

and Erika Sevetson voting in the affirmative. 

 


