KESA District Map 2021-2022

Result Areas
(See Rubrics)

Baseline Data

District Vision

District Goal

District Action Steps/Strategies

Social/
Emotional
Growth

SAEBRS Fall 2020: 68.5% "No Risk"

SAEBRS Winter 2021: 68% "No Risk"

All students' well-being will be
supported

Rate at "Bronze" or above on the
Social/Emotional Growth Rubric

Create, integrate, and implement valid and aligned measures for SEG

Accumulate and utilize SEG data to determine tiered system of supports

Implement school-wide 7 Mindsets curriculum on a weekly basis

Kindergarten
Readiness

Aims Math Fall 2021 - 35% At Risk

Aims Literacy Fall 2021 - 64% At-Risk

All students will be prepared to
enter Kindergarten

Rate at "Bronze" or above on the
Kindergarten Readiness Rubric

Include daycare providers in the community in district professional development

Include parents in curriculum process for Kindergarten Readiness

Utilize school wellness plan appropriately within the Kindergarten Readiness rubric

Individual Plans

ACT Average 2020: 19.3

Grad Rate 2020: 88.2%

All students will have a complete

Rate at "Bronze" or above on the

Utilize weekly CAP class period to address career initiatives

Utilize weekly CAP class period to address education/academic initiatives

of Study Individual Plan of Study IPS Star Recognition Rubric
Chronic Absenteeism 2020: 21.6% Implement plan to explore career interests amongst students - Elem Redesign
High School Class of 2020 Crad Rate: 88.2% Graduati te of 100% for Cl Implement "Academic Intervention” and "Behavior Intervention” systems
i chool . raduation rate o or Class
G?aduation Class of 2019 Grad Rate: 100% All students will graduate 0f2022 Begin collaboration with TASN to fully implement MTSS K-12
Class of 2018 Grad Rate: 85.7% CAP Mentor check-ins with students
A " Class of 2019 Effective Rate: 33.3% Al Neath S e . KSDE certificate identification and implementation for in-building CTE pathways
ostsecondary - = ro students will achieve post- o of Class o graduate - - -
e — Class of 2018 Effective Rate: 9.5% secondary success with CTE certification Conduct DreamWakers sessions once a month/Visit 4 area colleges - JH/HS Redesign
Class of 2017 Effective Rate: 11.8% Connect with community resources to provide aid for students attending tech school
. N/A . » . = Professional development with staff in history, civics and government
Civic NA All students will be civically Receive Civic Advocacy Network Detorm ” oo h wandards for student h Elom Redesi
Engagement engaged Recognition Award etermine community service hour standards for students per hour - Elem Redesign
N/A Conduct student-council led surveys to gain insight into student opinions about policy
- Math Levels 3 & 4 2021: 31.66% e Il ach y Wi : 156 Utilize Panorama assessment data to create MTSS groupings/at-risk support
cademic - - students will achieve academic | 50% of students in leve on - - - -
Growth ELA Levels 3 & 4 2021: 35.07% growth all state TS Dedicate professional development time to analyze improved data sources
Science Levels 3 & 4 2021: 29.26% Adopt K-12 Renaissance assessment suite
Chronic Absenteeism 2020: 21.6% . . . . Collaborate with KSDE to determine appropriate attendance markings in SIS
School Attondance Rate 2020- 93 1% All students will attend school Student chronic absenteeism will ol "Tost 1o Stay” o k ned students in school
Attendance —_— regularly be below state average 'mplement "Test to Stay" protocol to keep quarantined students in schoo
- Collaborate with County Attorney to enforce truancy proceedings for truant students
ACT Average 2020: 19.3 f : Implement and review PreAct assessment for 9th grade students
- - All students will achieve ACT s wﬂ] sewies 2@ i 00 - - P
ACT Success WorkKeys 2020: 4 Bronze, 2 Silver or recieve a Work Ready Introduce/reinforce assessment taking skills in CAP class

success

Certificate on the ACT WorkKeys

Conduct multiple class periods of ACT Prep in CAP class

Stakeholder
Engagement

Engagement Score 2021: 4.01

Engagement Score 2020: 3.73

Engagement Score 2019: 3.90

All students' stakeholders will be
engaged

Family engagement survey levels
4 or above

Conduct multiple student/parent training activities on PowerSchool

Utilize JH/HS student-led conferences to further involve parents in schooling

Bi-weekly parent communication regarding class/school updates - JH/HS Redesign




