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SHERMAN COUNTY SCHOOL DISTRICT 

SPECIAL BOARD MEETING MINUTES 

March 13, 2015 

 

The Board of Directors of Sherman County School District met in the Sherman County 
Public/School Library Meeting Room in Moro, Oregon on March 13, 2015.  The following were 
present:  Chair, Bill Martin; Vice Chair, Angie Thompson; Directors: Kyle Blagg, Liz Mills, and Jim 
Macnab; Superintendent, Peter Tarzian; Business Manager, Kim McKinney; Visitor, Nell Melzer, 
Confidential Secretary, Jeanie Pehlke.  
 

SUMMARY OF ACTION TAKEN 
 
Motion by Director Blagg with second from Director Mills to setup an interview with Kirby 
Nagelhout and proceed with reference checks.  Vote: 4 in Favor (Martin, Thompson, Mills, 
Blagg) Opposed: 1 (Macnab) Action:  The motion carried.  
 

CALL TO ORDER 
 

Chair, Bill Martin opened the meeting with the Pledge of Allegiance to the American Flag at 
2:00 p.m.  
  

PRESENTATION OF CM/GC PROPOSAL SCORING TALLY – Jeanie Pehlke 
Jeanie Pehlke presented two (2) scoring tally charts representing how the committee members 
ranked the four (4) Construction Manager/General Contractor proposals that had been 
received. Ms. Pehlke noted that Kirby Nagelhout Construction Company (“KNCC”) is the clear 
frontrunner with every committee member selecting them as their first choice.  Mike Marino 
noted that according to the RFP, interviews are optional. He suggested that it would be 
uncommon not to interview, but that final selection will be contingent on reference checks and 
solidification of a contract. Superintendent Tarzian announced that Paul Taylor, an attorney 
from Bend will produce the CM/GC contract.  
 
The proposals were discussed in detail.  It was noted that Griffin Construction, LLC did not 
include the required Proposal Form and some of the firms handled some of the topics with 
nonspecific answers that seemed somewhat boilerplate.  KNCC was the only firm that provided 
the general conditions, as was required by the RFP. Vice Chair, Thompson suggested that since 
KNCC was the first choice of every committee member and the only one with a complete 
proposal, it might be a waste of time to interview any of the others.  Director, Macnab stated 
he would prefer to interview up to three (3) firms.  Chair Martin agreed with Vice Chair 
Thompson. Superintendent Tarzian recommended the board check references for KNCC and 
interview them to verify they would have a good working relationship. If references don’t 
checkout or if they don’t get a good feel for the firm, then the committee could interview their 
second choice.  Director Blagg agreed. Mr. Marino confirmed the RFP will allow the group to 
interview their second choice at a later date if necessary.  Director Mills suggested she would 
prefer a question and answer session in lieu of a formal interview with KNCC. Dr. Tarzian agreed 
with Director Mills and recommended asking questions related to their working relationships 
with the community.  Mr. Marino then described contract fees and explained that firms located 
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on the west side of the mountains naturally have higher fees because of their geographical 
location.  
 

APPROVE CM/GC FIRMS FOR POTENTIAL INTERVIEWS 
 

Motion by Director Blagg with second from Director Mills to setup an interview with Kirby 
Nagelhout and proceed with reference checks.  Vote: 4 in Favor (Martin, Thompson, Mills, 
Blagg) Opposed: 1 (Macnab) Action:  The motion carried.  
 

DELEGATION OF CM/GC FIRM REFERENCE CHECKS 

Reference check questions that had been prepared by Mr. Marino were distributed to board 

members. A brief discussion assigning references to committee members took place. A total of 

eight (8) references will be called; Mr. Marino will acquire and provide three additional 

references.   

CLOSING COMMENTS AND NEXT STEPS 
 

To allow time for reference checks, it was decided that the Special Board Meeting previously 
scheduled for Monday, March 16th at 8:30 a.m. will be postponed until Thursday, March 19th at 
6:00 p.m.  

 
ADJOURNMENT 

    
There being no further business, Chair Martin declared the meeting adjourned at 2:45 p.m. 
 
 
___________________________________  ________________________________ 
Chair, Bill Martin     Confidential Secretary, Jeanie Pehlke 


