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SHERMAN COUNTY SCHOOL DISTRICT 

SPECIAL BOARD MEETING MINUTES 

April 15, 2015 

 

The Board of Directors of Sherman County School District met in the Sherman County 
Public/School Library Meeting Room in Moro, Oregon on April 15, 2015.  The following were 
present:  Chair, Bill Martin; Vice Chair, Angie Thompson; Directors: Kyle Blagg, Liz Mills, and Jim 
Macnab; Superintendent, Peter Tarzian; Business Manager, Kim McKinney; Board Secretary, Jen 
Berry; Visitors: Mike Marino and Dan Pyle. 
 

SUMMARY OF ACTION TAKEN 
 
Motion by Vice Chair Thompson with second from Director Mills to authorize the development 
construction documents with a reduction of $50k from the estimated total of $2,199,769.  
Vote: 4 in Favor (Martin, Thompson, Mills, Blagg) Opposed: 1 (Macnab) Action:  The motion 
carried.  
 

CALL TO ORDER 
 

Chair, Bill Martin opened the meeting with the Pledge of Allegiance to the American Flag at 
5:15 p.m.  
  

AUTHORIZE THE DEVELOPMENT OF CONSTRUCTION DOCUMENTS – PHASE I 
 
Project Manager Mike Marino explained to the board that he needs board approval before he 
can give permission to Kirby Nagelhout Construction to move into the construction document 
phase for Phase I. He reviewed the Phase I estimate spreadsheet with the board. Dan Pyle 
stated that the spreadsheet also includes site work that they realized needs to be done during 
Phase I before Phase 2 can begin. This site work is about a third of the amount for the entire 
project. Phase I came in at $280 per square foot. BBT estimated an average of $200 per square 
foot. Mike Marino noted that Phase I includes the two most expensive portions of the project 
and that is why Phase I is coming in higher than the average. Mike Marino and Dan Pyle both 
state that they are comfortable with these numbers in moving forward and the district should 
get everything that has been planned for in Phase 2.  
 
It was pointed out that Director Mills and Director Macnab have not seen the most recent 
kitchen and Ag shop design.  
 
Chair Martin asked why there isn’t money budgeted in this estimate for furnishings. Mike 
Marino advised that he has a separate budget for FF&E (furnishing, fixtures and equipment).  
 
Vice Chair Thompson expressed concerns about going over budget in Phase I and having to cut 
Phase 2 which includes the true focus of the project and that is bringing the Elementary School 
to the Moro campus. Mike Marino advised that an option is to make this one project, get the 
full estimate, and proceed from that point. Chair Martin stated that Phase I could be cut now.  
 

4.1.2 
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Estimates should be available for Phase 2 next week and this will allow a look at the full picture. 
Mike Marino asked the board if the entire project comes in on budget, is the board ok with the 
design of the Ag shop and the kitchen or would they still want to cut back on it. Chair Martin 
feels that the Ag shop is over the top and could be cut back and put into an area where more 
kids could benefit from it.  
Mike Marino explained that what they are asking BBT to do is move from design development 
into construction documents. While in the construction document phase another estimate will 
be done and the numbers will likely go down. The amount not to exceed contract for Phase I 
will be signed around the end of this school year. Mike Marino states that if the board wants to 
scale back the design on Phase I, that conversation needs to happen now.  
 
Dan Pyle says that changes can still be made to cut back during the drawing up of construction 
docs and they are already looking at places to cut if it is necessary after estimates come in for 
Phase 2. Chair Thompson suggests looking at ways to cut from the kitchen. Chair Martin and 
Vice Chair Thompson both agree that they would like to see the project come in under budget 
as there are other things the district could utilize that money for. Mike Marino states that he 
has already cut $100k out of the kitchen and will continue to try to find ways to cut costs to 
save.  
 
Chair Martin encouraged the other board members to express their concerns and opinions.  
 
After discussion took place about scaling back Phase I. Mike Marino stated the kitchen design is 
very functional for the needs and discourages scaling it back too much. Options for the Ag 
Building are to lower the height of the building and the door height which could save about 
$15k. This would make the mezzanine shorter but still useful.   
 
Dan Pyle ran quick estimates and stated that he feels that Phase 2 should come in around 
$200/sq ft. If the board decides that the kitchen and the ag building are “too shiny” those 
changes can be made. Mike Marino stated again that he is confident that this project will stay 
on budget. Dan Pyle again stated that changes can be made up to the point of ordering 
equipment. The norm is for estimators to come in higher to be on the cautious side.  
 
Mechanical equipment costs and potential savings were discussed for the Ag shop. 
 
Vice Chair Thompson stated that she would like to look at options on potential savings.  
 
Director Macnab and Director Mills were given a copy of the most recent kitchen and Ag 
building design to review.  
 
The demolition estimate was discussed and what is included in that estimate.  
 
Chair Martin stated that they need to start thinking about when they will start sharing designs 
with the public.  
 
Director Macnab discussed construction details of the Ag shop with Mike Mario and Dan Pyle.  
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Chair Martin asked if they gave approval to move forward with the dollars as presented or 
could they amend the amount. Mike Marino stated that they would be approving the dollars 
and the space to move into construction documents. If the board wants to reduce the budget 
of Phase I, Mike states that he needs to know how much and they will have to go back to the 
drawing board.  
 
Superintendent Tarzian recommended that the board move the project forward knowing that 
in a week they will have estimates for Phase 2 and can then make changes if necessary to Phase 
I.  
 
Director Blagg states that he would like to see Phase 2 estimates to see the overall estimate. He 
states that he is hesitant to cut the shop as there is another funding source specifically for that 
portion of the project. Chair Martin states that he would like to cut 3-5% off the budget for 
Phase I and move forward. He stated that they can figure out where to cut it.  
 
Mike Marino gave costs compared to the initial estimates as follows: 
 
The kitchen is an additional $268,779 which is primarily equipment and the expense of the wall 
between the gym and the kitchen (which is partially Phase 2). 
 
The Ag Building is $125,010 less than initial estimates. 
 
The overage is going to the kitchen.  
 
Superintendent Tarzian pointed out to Mike Marino that he feels it is important for him to 
continue presenting this detailed information to the board. 
 
The kitchen design was discussed. The added bathroom in the kitchen comes at a cost of $10k, 
which is an option to cut. Vice Chair Thompson stated that she feels that is unnecessary and 
needs to be cut.  
 
Mike Marino stated again that he feels the project is on budget. Dan Pyle assured the board 
that it is standard procedure to make changes. Mike Marino stated that major changes need to 
be made before approval is given to go into construction docs.  
 
Dan Pyle suggested moving forward with a reduction in the budget and they will provide a list 
of reductions that will fit the reduction. The design committee can then decide how to proceed.  
 
The board agreed on looking at a reduction of $50k.  
 
Motion by Vice Chair Thompson with second from Director Mills to authorize the development 
construction documents with a reduction of $50k from the estimated total of $2,199,769.  
Vote: 4 in Favor (Martin, Thompson, Mills, Blagg) Opposed: 1 (Macnab) Action:  The motion 
carried.  
 

ENTER INTO CONTRACT WITH KIRBY NAGELHOUT CONSTRUCTION 
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Kirby Nagelhout has the contract. This will be presented at a future meeting.  
 
The next Design Committee Meeting is April 29, 2015.  
 
Chair Martin asked if stakes could be placed at the corners of the new kitchen, Ag shop, and 
elementary. Mike stated that this was possible, although they may not be exact.  
 
Mike Marino will be in contact with Jeanne Pehlke in order to distribute the Phase 2 estimates 
to the board once they are completed.  
 
Mike Marino stated that Kirby Nagelhout has general conditions and there is possibly an 
opportunity that if Phase I and Phase 2 are pushed closer together it could save $40k per 
month. They are looking into this and will keep the board updated.   
 

EXECUTIVE SESSION 

The board went into Executive Session at 6:41 p.m. pursuant to ORS 192.660(2)(a) to consider 
the employment of a public officer, employee, staff member or individual agent.  
 
The board returned to open session at 6:55 p.m.  

 
ADJOURNMENT 

    
There being no further business, Chair Martin declared the meeting adjourned at 6:56 p.m. 
 
 
 
___________________________________  ________________________________ 
Chair, Bill Martin     Board Secretary, Jennifer Berry 


