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SHERMAN COUNTY SCHOOL DISTRICT 

SPECIAL BOARD MEETING MINUTES 

November 5, 2015 

 

The Board of Directors of Sherman County School District met in the Sherman County 
Public/School Library Meeting Room in Moro, Oregon on November 5, 2015.  The following 
were present:  Chair, Bill Martin (by Phone), Vice Chair, Angie Thompson; Directors: Kyle Blagg, 
Merrie von Borstel, and Jim Macnab; Superintendent, Wes Owens; Principal, Bill Blevins; 
Business Manager, Kim McKinney; Board Secretary, Jeanie Pehlke; Visitors: Mike Marino, Todd 
Turner, Mike Carter, Brian Powell, Mike Taylor, and Scott Jackson. 
 

SUMMARY OF ACTIONS TAKEN 
 

Motion by Director Kyle Blagg with second by Chair Bill Martin to approve the Phase 2 GMP for 
the total construction amount of $6,201,986 for the Sherman County School District grade 
school relocation and related upgrade project and direct Mike Marino, KNCC et al to do their 
due diligence to find the $309,000 for the science wing and restroom renovation.   
Vote: 3 in Favor (Blagg, Martin and Thompson); 2 Opposed (Macnab and von Borstel)  
Action: The motion carried 3 to 2. 
 

CALL TO ORDER 
 

Vice Chair, Angie Thompson opened the meeting with the Pledge of Allegiance to the American 
Flag at 6:00 p.m. and thanked everyone for coming. She noted that Chair Martin will be joining 
the meeting by telephone. 
 

COMMENTS FROM VISITORS 
No comments were received. 
 

UNFINISHED BUSINESS 
Guaranteed Maximum Price for Phase II Construction 

 
Superintendent Owens thanked Mike Marino for putting together the agenda for tonight’s 
meeting and took a moment to address the Phase 2 GMP cover letter dated November 4, 2015 
that was written by Scott Jackson of Kirby Nagelhout Construction (KNCC).  Superintendent 
Owens pointed out that the delivery of that letter was very poor noting that the District has 
been asking for the Phase 2 Guaranteed Maximum Price (GMP) for over a month and the letter 
seemed to threaten an ultimatum that a decision must be made immediately.  
 
Brian Powell apologized for the letter and stated it is not KNCC’s intent to strong arm the Board 
for a quick decision, but time is of the essence as winter weather is coming. Scott Jackson 
added that the letter is a typical construction cover letter and it was written when a limited 
scope of work was being discussed. KNCC committed to provide the Board with a new cover 
letter when the final Phase 2 GMP is submitted.    

Unofficial Minutes 
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Current Budget Status 
Mike Marino stated the purpose of this meeting is to look at some options to come up with an 
acceptable GMP for Phase 2.  He explained the original construction budget was $8,868,484 
and then he listed items that have caused the revised budget to become $9,557,984. This 
included required work to satisfy the Conditional Use Permit (CUP), unexpected geotechnical 
excavation costs and the addition of the remodel to the science room.  He then provided an 
explanation of possible reductions to line items and use of contingencies that would bring the 
construction budget to $310,500 over budget and the overall total budget including soft costs 
to $289,199 over budget. He further explained that at this time, the District is only expected to 
use approximately $70,000 of the Furniture Fixtures and Equipment line item that has a budget 
amount of $186,000 and the owner contingency remains untouched with $156,836 of non-
allocated funds. Business Manager, Kim McKinney asked if in Mr. Marino’s opinion he feels the 
contingency amount of $156, 836 will be enough for the project. Mr. Marino assured the Board, 
with confidence, that he will pay close attention to the management of the contingency funds, 
but that there could be some unknown circumstances.  
 

GMP Proposal and Options 
Mr. Marino was asked to define GMP. He defined GMP by stating that KNCC is providing a 
number that will be the most the District will be paying for the project.  
 
Four options were presented and explained.   
 
Option 1 would bring the project within budget by eliminating the entire renovation to the 
science room and the current configuration of the single use staff bathrooms would remain 
unchanged. Meaning there would be no restrooms in the junior high hall. The proposed GMP 
construction cost for this option would be $9,236,003 and the overall project cost would be 
$10,994,219.  This option would keep the project within budget. 
 
Option 2 would make the project $111,466 over budget by retaining the renovation of the 
science room and junior high restrooms, but it would omit significant design elements. This 
would make the proposed construction GMP $9,380,250 and the overall project cost would be 
$11,111,466.  It was noted that additional cost reducing measures could be taken to bring this 
option into the $11,000,000 budget, but this would result in extreme changes to the aesthetics 
and functionality of the project. Mr. Marino noted, in his opinion, that if additional design 
elements are taken out, there will be a huge impact to the overall project.  
 
Option 3 is a hybrid option. It would provide a reduced scope of work for the science room and 
junior high restrooms and it would also omit some significant design elements to bring the 
project within $12,067 of the budget. The proposed construction GMP cost for Option 3 would 
be $9,280,851 and the overall project cost would be $11,012,067.  Again, Mr. Marino stated 
that, in his opinion, if additional design elements are taken out to bring it into budget there will 
be a huge impact on the project.  
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Option 4 was a suggestion by Mr. Owens. He asked KNCC to investigate an option to omit work 
at the new administrative office and front entry. KNCC was unable to provide an accurate cost 
reduction for this option but offered a “Rough Order of Magnitude” or estimate of cost savings 
that was “conservative” of approximately $300,000.  If selected, this option would require 
jurisdiction approval and could delay the project; however it would bring the project within 
budget with a proposed construction GMP cost of $9,257,984 and the overall project cost of 
$10,989,199.  It was noted that the reason this option is being considered is the science and 
junior high bathroom renovations would be retained. In addition, it was explained that this 
option would allow for good security access and it would bring the project within budget.  
 
Mike Marino noted Options 2, 3 and 4 take away a lot of the work the design committee has 
done and recommended Option 1. He stated that Option 1 would effectively maintain the 
current design while providing the District with an opportunity to allow work to continue. He 
reasoned that because work in the existing school will not begin until the summer of 2016, the 
remaining owner contingency, construction contingency and construction allowances can be 
monitored closely and the District could utilize any remaining residual funds to complete the 
science room and junior high restrooms. That way the design could be retained and none of the 
work that has been done by the committee would be lost. 
 
It was again clarified that Option 1 reduces the budget by $309,000, and will bring it into 
budget.  It was reiterated that for the purpose of the construction GMP, there would be no 
renovations scheduled for the science room or bathrooms, but as the project moves along 
there may be an opportunity to add them back in.  

 
Brian Powell and Mr. Marino then went through a list of several noninvasive, “good sense” cost 
reduction items that BBT, KNCC and MMC have mutually agreed would not adversely alter the 
project for a cost savings of $128,000.  The more invasive items for Option 2 were then 
discussed. Hybrid Option 3 was discussed in detail. Mr. Powell stated that in his opinion this is 
not the best option because “we all lose with this option”.  It was noted that Option 4 would 
result in a major redesign by BBT. However, Mr. Powell recommended the District continue to 
investigate this option.  
 
Mr. Marino reiterated that he is confident that the District will be able to make some 
renovations to the science room and by selecting Option 1 the District is not throwing a lot of 
work away. Board members discussed the single point entrance and wondered if the design 
committee would favor the science renovation over the single entrance. 
 
Bill Martin expressed his concern that if the Board selects Option 1 and funds do become 
available to proceed with the science room and bathrooms then the price may go up. Mr. 
Powell assured the Board that the contractors will honor the science room and bathrooms bids 
and have locked in their prices. Mr. Marino confidently noted that he thinks we are going to see 
some money come back for Phase I. 
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Superintendent Owens thanked KNCC and recommended that if there is a motion, he would 
suggest that it would encapsulate KNCC’s commitment to closely monitor the management of 
the remaining residual funds.  
 
Motion by Director Kyle Blagg with second by Chair Bill Martin to approve the Phase 2 GMP for 
the total construction amount of $6,201,986 for the Sherman County School District grade 
school relocation and related upgrade project and direct Mike Marino, KNCC et al to do their 
due diligence to find the $309,000 for the science wing and restroom renovation.   
Vote: 3 in Favor (Blagg, Martin and Thompson); 2 Opposed (Macnab and von Borstel)  
Action: The motion carried 3 to 2. 
 

FUTURE AGENDA ITEMS NEXT STEPS 
The next Regular Board Meeting will be November 9, 2015. 

 
ADJOURNMENT 

    
There being no further business, Vice Chair Thompson declared the meeting adjourned at 7:13 
p.m. 
 
___________________________________  ________________________________ 
Vice Chair, Angie Thompson     Board Secretary, Jeanie Pehlke 
 
 


