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SHERMAN COUNTY SCHOOL DISTRICT 

WORK SESSION MINUTES 

December 14, 2015 

 

The Board of Directors of Sherman County School District met in the Sherman County 
Public/School Library Meeting Room in Moro, Oregon on December 14, 2015.  The following 
were present:  Chair, Bill Martin; Vice Chair, Angie Thompson; Directors: Kyle Blagg, Jim 
Macnab, Merrie von Borstel; Superintendent, Wes Owens; TOSA, Cindie King; Business 
Manager, Kim McKinney; Board Secretary, Jeanie Pehlke; Staff Members: Gerald Casper; 
Visitors: Mike Carroll, Robert Waltenburg 

CALL TO ORDER 
Chair, Bill Martin opened the meeting at 6:30 p.m.  
 

Presentation – North Central Education Service District 
 
Mike Carroll and Robert Waltenburg gave a presentation of services provided by the North 
Central Education Service District. Mr. Carroll began with a detailed explanation of Sherman 
County School District’s allocations of funds over the past five years. Next, the Resolution 
Services for the 2011-12 school year was presented. ADMw breakdowns and NCESD’s process 
for actual distribution of funds to each district it serves was discussed. It was noted that the 
reason this document was from the 2011-12 school year is because 2011-12 was the last time 
the document had been created. A projection sheet for the 2015-16 school year was then 
distributed. This document projects an estimate of $281,000 that NCESD will allocate to SCSD 
for the 2015-16 school year compared to SCSD’s ADMw amount of $213,000. It was pointed out 
that in 2010-11 SCSD received 33% of the funds available from NCESD, but during the 2015-16 
school year SCSD will only receive 19% of the available funds. This is due in part to schools such 
as Mitchell, who has 45 students actually attending, but qualifies for more than 400 additional 
ADMw for their online students.  It was clarified that any money that is allocated to SCSD, but 
not spent at the district, is used for programs in other districts.  
 
In addition, the NCESD provides $22,680 toward bandwidth and provides technology support. 
School improvement and special education services including special education software was 
then discussed in detail.  Superintendent Owens pointed out that SCSD has utilized many 
NCESD special education services, but special education teachers often miss instructional hours 
and have at times attended these meetings via Polycom. Mr. Carroll committed to discussing 
options that may allow more flexibility so SCSD teachers can avoid missing instructional time.   
 
Mr. Waltenburg noted that outside of the various tangible services of speech, Special Ed, and 
Technology it is difficult to describe what NCESD provides. He stated that even though the 
ADMw numbers say 19%, the NCESD can shift the numbers to support SCSD’s needs. Mr. Carroll 
concluded the meeting by saying that the NCESD would like to be more flexible and would like 
to continue to work with SCSD. 
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Superintendent Owens thanked Mr. Carroll and Mr. Waltenburg for making their presentation 
and noted that it is not the district’s intention to opt-out; but that the dialog is helpful for the 
district to make an informed decision on what is best for kids. Mr. Carroll offered to discuss the 
subject matter further.  
 
All handouts from this meeting are attached and part of these minutes. 
 

ADJOURNMENT 
The meeting adjourned at 7:03 p.m. 
 
___________________________________  ________________________________ 
Chair, Bill Martin     Board Secretary, Jeanie Pehlke 
 


