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SHERMAN COUNTY SCHOOL DISTRICT 
WORK SESSION, EXECUTIVE SESSION, AND REGULAR BOARD MEETING MINUTES 

OCTOBER 12, 2017 
 
The Board of Directors of Sherman County School District met in the Sherman County 
School/Public Library Meeting Room in Moro, Oregon on October 12, 2017.  The following were 
present for the Work Session and the Executive Session: Chair, Kristie Coelsch; Vice Chair, Jesse 
Stutzman; Directors: Bill Martin, Scott Susi, Merrie von Borstel; Superintendent, Wes Owens; 
Business Manager, Kim McKinney; Board Secretary, Jeanie Pehlke. 
 
Director Merrie von Borstel attended the Work Session and the Executive Session, but was not 
present during the Regular Board Meeting.  
 
The following individuals joined the meeting for the Regular Board Meeting: Principal, Mike 
Somnis; Staff Members: Gerald Casper, Gary Lewis, Samantha Roberts-Smith; ESD Employee: 
Kalie Rolfe; Students: CJ Johnson, Savannah Moe; Visitors: John Fields, Johnathan Rolfe, 
Michelle Johnson, and Trevor Fields. 
  

SUMMARY OF ACTIONS TAKEN  
Motion by Director von Borstel with second from Director Stutzman to approve the board 
meeting agenda for October 12, 2017 as amended. Vote: 5 in Favor (Coelsch, Martin, Stutzman, 
Susi, von Borstel) Action:  The motion carried unanimously. 
 
Motion by Director Martin with second from Director Stutzman to adopt the consent agenda as 
presented.  Vote: 4 in Favor (Coelsch, Martin, Stutzman, Susi) 1 Absent (von Borstel) 
Action:  The motion carried. 
 
Motion by Director Stutzman with second from Director Martin to approve the 2017-2020 
Collective Bargaining Agreement between Sherman County School District and the Oregon 
School Employees Association Chapter #120. Vote: 4 in Favor (Coelsch, Martin, Stutzman, Susi) 
1 Absent (von Borstel) Action:  The motion carried. 
 
Motion by Director Martin with second from Director Susi to approve the 2017-2020 Collective 
Bargaining Agreement between Sherman County School District and the Sherman County 
Education Association. Vote: 4 in Favor (Coelsch, Martin, Stutzman, Susi) 1 Absent (von Borstel) 
Action:  The motion carried. 
 
Motion by Director Stutzman with second from Director Susi to accept the 2017-2018 Board 
and Superintendent Working Agreement as presented. Vote: 4 in Favor (Coelsch, Martin, 
Stutzman, Susi) 1 Absent (von Borstel) Action:  The motion carried. 
 
Motion by Director Susi with second from Director Stutzman to accept the Memorandum of 
Understanding Facility Use with Sherman County. Vote: 4 in Favor (Coelsch, Martin, Stutzman, 
Susi) 1 Absent (von Borstel) Action:  The motion carried. 
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Motion by Director Stutzman with second from Director Martin to accept the Memorandum of 
Understanding Facility Use with the City of Wasco. Vote: 4 in Favor (Coelsch, Martin, Stutzman, 
Susi) 1 Absent (von Borstel) Action:  The motion carried. 
 
Motion by Director Stutzman with second from Director Martin to adopt the Section 125 Plan 
for 2017-18. Vote: 4 in Favor (Coelsch, Martin, Stutzman, Susi) 1 Absent (von Borstel) 
Action:  The motion carried. 
 

 
CALL TO ORDER 

Chair Coelsch opened the meeting with the Pledge of Allegiance to the American Flag at 6:04 
p.m.   
 

APPROVE BOARD MEETING AGENDA 
An opportunity was given to make changes to the presented Regular Board Meeting Agenda for 
this October 12, 2017 meeting.   The following items were added to the agenda: 
 

 6.2.3 Accept Resignation of Lee Jensen, Health, Spanish, and Assistant Junior High 
Football Coach 

 6.2.4 Approve MJ Walker, Assistant Junior High Football Coach 

 9.3 Spanish/Health Position, Class Coverage 
 
Motion by Director von Borstel with second from Director Stutzman to approve the board 
meeting agenda for October 12, 2017 as amended. Vote: 5 in Favor (Coelsch, Martin, Stutzman, 
Susi, von Borstel) Action:  The motion carried unanimously. 
 

WORK SESSION 
Superintendent Owens began the Work Session by thanking the board for their understanding 
of the meeting date change and for making time to bring the focus back to the District’s 
Statements, Values, and Priorities. A brief history of the development of the document dating 
back to the 2012-13 school year was given. Superintendent Owens explained how the Vision, 
Mission and Values components were developed in conjunction with the Strategic Planning 
Proecess. He noted that the District Priorities and Points of Emphasis have been updated with 
his recommended changes that make them relevant for this school year. He then read the 
Student Achievement/Staff Development point and distributed the newly released state test 
results for the District. Superintendent Owens cautioned board members not to compare the 
results of scores from class to class. He said that some test scores went up and some went 
down and added that our focus is always centered on improvement. Superintendent Owens 
said he will be disappointed if we don’t outscore the state average in every category next year 
and added that his plan includes teachers aligning their curriculum from grade level to grade 
level beginning with reading to ensure there is no duplication and progress is being made. Next 
week he and a group of teachers will attend an ORTI conference and will be looking at the 
curriculum alignment at the conference. He reiterated that this is why it is important to start 
the discussion about the district’s Statements, Values and Priorities.  
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Board members reviewed the document and a brief discussion took place. Superintendent 
Owens clarified that the Statements, Values and Priorities document was developed in 2012-13 
and each year the priorities and points of emphasis change. Director Martin cautioned that the 
board should not add too much to this section of the document and asked if all points are 
attainable. Superintendent Owens said that the test scores point is a lofty goal, he is okay with 
safety, and said that that the 2012-2017 Strategic Plan that is now complete was a good guiding 
document that was a collaborative effort. Developing a new strategic plan was discussed. It was 
suggested that would be a topic at a future Work Session. The Statements, Values and Priorities 
will be a topic for the next meeting.  
 

EXECUTIVE SESSION 
Chair Coelsch called the board into an Executive Session at 6:30 pm pursuant to 192.660(2)(f) to 
consider information or records that are exempt from disclosure by law, including legal advice 
from an attorney. Superintendent Owens, Business Manager McKinney, Secretary Pehlke and 
legal representative Greg Colvin (by telephone) were invited to attend the Executive Session.  
 
Chair Coelsch adjourned the Executive Session and returned the meeting to open session at 
7:10 p.m.  Director von Borstel left the meeting. 
 

REGULAR MEETING 
COMMENTS FROM VISITORS RELATED TO AGENDA ITEMS 

No comments were received. 
 

PRESENTATIONS 
Recognition of Students, Staff, and Community Members 

Superintendent Owens said that we are extremely fortunate to have gracious staff and 
community members who support our school and students.  This school year we are continuing 
the tradition of recognizing various supporters at the beginning portion of each School Board 
Meeting.  While it is possible that we may periodically miss an opportunity to thank someone, 
we sincerely appreciate the commitment of all of our supporters.  We would like to recognize 
the following people for their devotion to our schools, students, staff and community.   

• Mid-Columbia Medical Center for donating an athletic trainer for our extracurricular 
athletics and support of our weight lifting class. 

• We appreciate all of our volunteer coaches in football and volleyball. Our community and 
student/athletes are grateful for your time. 

• The PTO led by Liz Cranston for all that they do for our staff and students. 
• Cindie King for her great work with the Elementary Student Council. 
• Gerald Casper for his continued efforts to support our technology program. 
• Janet Pinkerton for organizing the SCHoLaRs Reader Program. 
• Thank you to the Sherman County Road Department for their work paving High School 

Loop. 
• Athletic Foundation, Lion’s Club and Chris Kaseberg for helping with the baseball field 

irrigation system. 
• John Shafer for videotaping all of our football games. 
• Tracy Fields for taking stats during football games. 
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• Football chain crew Ricky Jauken, Keegan Kock, Justin Miller, Mark Hilton, Ryan Thompson 
and Seth von Borstel. 

• Stephen Fritts, Chris Kaseberg, Gary Lewis for keeping the clock and running the 
scoreboard at football games. 

• Bryan Peters for announcing football games. 
• Joe Justesen, Jeff Kaser, Dorene Macnab, Jess Stutzman, and all other volunteers for line 

judging during volleyball matches. 
• Kirky Stutzman for keeping the volleyball book. 
• David Earl for handling the PA system at football games and for training Kristopher Bair. 
• Tamar Fritts and Kristen Labenske for volunteering to help at the school on picture day. 
• Sherman County Soil and Water Conservation District for their support of Elementary 

students. 
• Jared Collins for his work with the Soil Judging Teams. 
• Molly Belshe, Chris Kaseberg, Tamar Fritts,  Linda Krafsic, Gary Lewis, Jill Jones, Marty 

Belshe, Madison Belshe, Merrie von Borstel, Kim McKinney and so many others for their 
cooperative efforts coordinating the Hall of Honor event. 

• FFA students, Bri McKinney, Lexi Grenvik, Kiersten Casper, CJ Johnson, Gaby Rubio and 
Savannah Moe for their help during the Hall of Honor event.  

• Jeremy Lanthorn for taking pictures of our various school events. 
• The Booster Club for their support of the Hall of Honor program. 
• The Hall of Honor Committee for their work selecting inductees into the Hall of Honor. 
 
We truly appreciate the amazing support we receive from so many thoughtful people.  Thank 
you to everyone in our great community and school district for your continued support! When 
you have time please visit our Sherman County School District Web Page for the monthly 
appreciation comments. 
 

Student Body Report 
Savannah Moe and CJ Johnson reported that the students are working hard preparing for 
Homecoming activities next week. The October 20th football game will include Senior Night and 
Homecoming court crowning during half-time followed by the dance after the game.  The FFA 
National Convention will be in Indianapolis the following week. The students thanked the Weir 
District for their generous donation that allowed the FFA to attend the convention. 
Superintendent Owens added that the Weir District has been unbelievably supportive of our 
kids and also thanked them.  
 

ADOPTION OF CONSENT AGENDA 
Business 

 Approved Minutes from the Regular Board Meeting on September 11, 2017. 
 Approved Bill Listing, Financial Statement. 

 
Personnel 

 Approved final hire Piper Jones, Temporary K-12 Student Success/Measure 98 

 Approved Tim Zacharias, Jr. High Volleyball Coach 
 Accept Resignation of Lee Jenson, Spanish/Health Teacher, and Assistant Junior High 

Football Coach 
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 Approve MJ Walker, Assistant Junior High Football Coach 
 
Motion by Director Martin with second from Director Stutzman to adopt the consent agenda as 
presented.  Vote: 4 in Favor (Coelsch, Martin, Stutzman, Susi)  1 Absent (von Borstel) 
Action:  The motion carried. 
 

REPORTS AND PRESENTATIONS 
Superintendent Report  

Superintendent Owens’ report included current district enrollment, professional development/ 
in-service activities, a recent newsletter that was sent to the community, organization and work 
on auditing our curriculum and assessments, an idea for emergency services to demonstrate 
CPR and a possible sudden cardiac arrest screening, district support for the new owner of the 
Grass Valley facility, a possible Community Counseling Solutions plan, a recent report he gave 
to the County Court, a NCESD Superintendent meeting, a Mid-Columbia Center for Living 
position, the COSA Regional Superintendent Meeting,  appreciation for the communication 
from NCESD and Superintendent Grotting, elementary gym accessories installation that is 
scheduled for next Monday and Tuesday, and an update on the north playing field project.  
 

K-12 Principal Report  
Principal Somnis reported that Homecoming is next week with the theme “There’s no place like 
Homecoming”.  Dress up days will take place all week culminating with a schoolwide assembly 
and the traditional staff vs. students volleyball game. The ASB leadership group led by Angie 
Totaro is doing a great job. He reported that students and staff participated in a lock down and 
bus drill that took place on September 29th and Mr. Collins will be taking six students to the FFA 
National Convention in Indianapolis in two weeks. Piper Jones and Angie Totaro will travel to 
Nashville to the ACTEchnology conference that will be paid entirely with Perkins funding. He 
finished his report by thanking the staff for a great start to the school year.  
 

Athletic Director Report  
Gary Lewis reported that the regular season for volleyball and football are almost complete. 
Both high school teams have a good shot at making it into the playoffs. If volleyball finishes 3rd 
on our side we will travel to play against number two Condon a week from Thursday. If we win, 
we will move on to the district playoffs. Mr. Lewis reported that at the recent AD meeting the 
league decided that Sherman will host the district volleyball playoffs.  The top three teams from 
our league will go on to state. He said that the mid-level numbers of players are staying strong. 
Mid-level basketball schedules have been approved and will start December 4th. The 
conference has decided that mid-level basketball will operate on an A/B schedule not a straight 
5/6 and 7/8 grade split.  There will be a special district baseball meeting in Pendleton on 
October 19th to look at the schedule and updating the operating procedure for pitch counts due 
to some teams running out of pitchers last year. Monday the OSAA will determine the leagues 
for the next four years. Echo may come into our league. Cutoff for 1A to 2A is being proposed at 
90 and currently is 89.  
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OSBA Regional Meeting Report 
Superintendent Owens thanked Director Susi for attending the meeting. Superintendent Owens 
and Director Susi reported that the discussion centered on legislation, bylaws, and the Oregon 
Promise.   
 

UNFINISHED BUSINESS 
Approve the 2017-2020 Collective Bargaining Agreement between Sherman County School 

District and the Oregon School Employees Association Chapter #120 
Superintendent Owens thanked Classified Union representative, Deanna Christiansen and 
Directors von Borstel and Stutzman for their good work on the agreement.  
 
Motion by Director Stutzman with second from Director Martin to approve the 2017-2020 
Collective Bargaining Agreement between Sherman County School District and the Oregon 
School Employees Association Chapter #120. Vote: 4 in Favor (Coelsch, Martin, Stutzman, Susi)  
1 Absent (von Borstel) Action:  The motion carried. 
 

Approve the 2017-2020 Collective Bargaining Agreement between Sherman County School 
District and the Sherman County Education Association 

Superintendent Owens expressed appreciation to Gerald Casper and his group for the very 
collaborative process. He noted that it is a three year contract that includes retroactive pay.  
 
Motion by Director Martin with second from Director Susi to approve the 2017-2020 Collective 
Bargaining Agreement between Sherman County School District and the Sherman County 
Education Association. Vote: 4 in Favor (Coelsch, Martin, Stutzman, Susi)  1 Absent (von Borstel) 
Action:  The motion carried. 
 

Board Training Continued Discussion and List of Potential Topics 
Superintendent Owens offered some board training topic options. Board members selected 
their top five choices from the list. Jeanie Pehlke was asked to create a tally sheet and 
Superintendent Owens was asked to look at possible dates in January that training could take 
place. This discussion will continue at the next board meeting.  
 

Board and Superintendent Working Agreement Continued Discussion 
Board members reviewed and discussed the Board and Superintendent Working Agreement.  
 
Motion by Director Stutzman with second from Director Susi to accept the 2017-2018 Board 
and Superintendent Working Agreement as presented. Vote: 4 in Favor (Coelsch, Martin, 
Stutzman, Susi) 1 Absent (von Borstel) Action:  The motion carried. 
 

Sheriff’s Office Safety Plan Continued Discussion 
Update on Next Steps 

Superintendent Owens listed the organizations who make up the safety committee. He said 
that the committee is poised to take a trip to Garden Valley School District in Idaho to see a 
program that is similar to the one the committee has been discussing. Garden Valley has 
offered our district an opportunity to observe their trainings that take place on Saturdays. 
Superintendent Owens recommended that the district take advantage of this opportunity to 
determine if the plan would work in our community. Board members asked clarifying questions. 
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Superintendent Owens gave an overview of the proposed plan and reunification sites. He 
explained that the reason behind the plan is due to response time by law enforcement that can 
be as long as 45 minutes. Superintendent Owens added that staff surveys have shown an 
overwhelming number of staff who are in support of the plan and who are willing to take part 
in it. He said that the next step is to go visit the school. He added that Deputy Burgett will be 
taking over on the committee where Deputy Dehaven left off.  The committee would like to 
know if they should continue to research it. This will be a continued discussion for the next 
board meeting. 
   

Memorandum of Understanding for Facility Use with Sherman County 
Superintendent Owens read the MOU for each facility and explained that the MOUs give the 
district permission to use various facilities if there is ever an emergency where parents need to 
be reunited with their students. 
 
Motion by Director Susi with second from Director Stutzman to accept the Memorandum of 
Understanding Facility Use with Sherman County. Vote: 4 in Favor (Coelsch, Martin, Stutzman, 
Susi) 1 Absent (von Borstel) Action:  The motion carried. 
 

Memorandum of Understanding for Facility Use with the City of Wasco 
 
Motion by Director Stutzman with second from Director Martin to accept the Memorandum of 
Understanding Facility Use with the City of Wasco. Vote: 4 in Favor (Coelsch, Martin, Stutzman, 
Susi) 1 Absent (von Borstel) Action:  The motion carried. 
 

NEW BUSINESS 
Adopt Section 125 Plan 2017-18 

Business Manager McKinney explained this routine item.  
 
Motion by Director Stutzman with second from Director Martin to adopt the Section 125 Plan 
for 2017-18. Vote: 4 in Favor (Coelsch, Martin, Stutzman, Susi) 1 Absent (von Borstel) 
Action:  The motion carried. 
 

2017-18 District Statements, Values, and Priorities 
Superintendent Owens explained that this was the topic of discussion in the earlier Work 
Session today. Board decided to revisit this topic at the next meeting.   
 

Spanish/Health Position, Class Coverage 
The position is posted as Spanish with other endorsements. Superintendent Owens stated that 
he has a 7 step plan to fill the position, but cautioned that it is extremely difficult to find certain 
disciplines such as Spanish. He spoke with the ESD Superintendent to see what other schools 
are doing and discovered that they offer Spanish online. He said that if we cannot fill the 
position, offering Spanish online may be a scenario that we may have to accept.  
 

COMMENTS FROM VISITORS 
John Fields distributed a letter to the Board. Chair Coelsch looked at the letter and explained to 
Mr. Fields that the matter of his concern has been dealt with by the District and while he may 
not like it, the issue has been handled. Superintendent Owens reiterated that the incident has 



 

8 | P a g e  

been dealt with and discussed with the parents. Chair Coelsch stated that the Board will follow 
up the conversation with a letter.  
 
Trevor Fields stated that he is resubmitting his previously filed formal complaint. He asked that 
the person in the complaint not research it.  

 
FUTURE AGENDA ITEMS, CLOSING COMMENTS, AND UPCOMING EVENTS  

 Board Training Topics and Possible Dates in January 
 2017-18 District Statements, Values, and Priorities Continued Discussion 
 Commissioner Dabulskis Report 
 First Reading of Various Policies  
 Safety Plan Continued Discussion 
 Remaining Contingency Money/Wish List  
 Warranty Update 
 

NEXT MEETING 
The next regular board meeting is scheduled for November 14, 2017 at 7:00 p.m.  
 

ADJOURNMENT 
There being no further business, Chair Coelsch declared the meeting adjourned at 8:31 p.m. 
 
___________________________________  ________________________________ 
Chair, Kristie Coelsch     Board Secretary, Jeanie Pehlke 


