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SHERMAN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING MINUTES 

April 9, 2018 
 
The Board of Directors of Sherman County School District met in the Sherman County 
School/Public Library Meeting Room in Moro, Oregon on April 9, 2018.  The following were 
present: Chair, Kristie Coelsch; Vice Chair, Jesse Stutzman; Directors: Bill Martin, Scott Susi, 
Merrie von Borstel; Superintendent, Wes Owens; Principal, Mike Somnis; Business Manager, Kim 
McKinney; Board Secretary, Jeanie Pehlke; Staff Members: Gary Lewis, Gerald Casper, Talese 
Slay, Cindie King, Jared Collins, Samantha R Smith, Jen Berry; Students: Luke Martin, Bradley 
Moe, Gillean Witherspoon, Addie Witherspoon, Sariah Witherspoon, Emma Witherspoon, Addie 
Smith, Rhyder Smith, Cadence Smith, Koby Berry, Maddie Berry, Annaliese Somnis, Nicole 
Somnis, Clay Somnis; Visitors: Sergeant James Burgett, Shawn Payne, Carrie Somnis, Ken Berry, 
Nate Smith, Raymond Johnson, Deena Johnson. 
 

SUMMARY OF ACTIONS TAKEN  
Motion by Director Stutzman with second from Director von Borstel to approve the board 
meeting agenda for this April 9, 2018 meeting as presented. Vote: 5 in Favor (Coelsch, Martin, 
Stutzman, Susi, von Borstel) Action:  The motion carried unanimously. 

 
Motion by Director Martin with second from Director von Borstel to adopt the consent agenda 
as presented. Vote: 5 in Favor (Coelsch, Martin, Stutzman, Susi, von Borstel) Action:  The motion 
carried unanimously. 
 
Motion by Director Stutzman with second from Director von Borstel to approve Mr. Owens’ 
evaluation summary for the year 2017-18. Vote: 5 in Favor (Coelsch, Martin, Stutzman, Susi, von 
Borstel) Action:  The motion carried unanimously. 
 
Motion by Director Martin with second from Director Stutzman to direct Superintendent Owens 
to work with Sherman County Sheriff’s Office and the District’s Insurance Agent to develop an 
interim and long-term safety plan to protect students and staff.  Vote: 5 in Favor (Coelsch, 
Martin, Stutzman, Susi, von Borstel) Action:  The motion carried unanimously. 
 
Motion by Director Stutzman with second from Director Martin to adopt policies IGBHE, IGBHE-
AR and IICA as presented. Vote: 5 in Favor (Coelsch, Martin, Stutzman, Susi, von Borstel) Action:  
The motion carried unanimously.  
 
Motion by Director Martin with second from Director Stutzman to appoint Merrie von Borstel to 
the NCESD Budget Committee. Vote: 5 in Favor (Coelsch, Martin, Stutzman, Susi, von Borstel) 
Action:  The motion carried unanimously. 
 
Motion by Director von Borstel with second from Director Martin to accept the admission of the 
non-resident student’s request. Vote: 5 in Favor (Coelsch, Martin, Stutzman, Susi, von Borstel) 
Action:  The motion carried unanimously. 
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CALL TO ORDER 

Chair Coelsch opened the meeting with the Pledge of Allegiance to the American Flag at 5:09 
p.m.   
 

APPROVE BOARD MEETING AGENDA 
An opportunity was given to make changes to the presented Regular Board Meeting Agenda for 
this April 9, 2018 meeting.   No changes were made.  
 
Motion by Director Stutzman with second from Director von Borstel to approve the board 
meeting agenda for this April 9, 2018 meeting as presented. Vote: 5 in Favor (Coelsch, Martin, 
Stutzman, Susi, von Borstel) Action:  The motion carried unanimously. 
 

WORK SESSION 
Development of New Strategic Plan 

Superintendent Owens introduced facilitator, Gary Peterson who led a discussion related to how 
the Board would like to develop a new Strategic Plan.  Mr. Peterson acknowledged that the 
District does not need to start from scratch but can utilize some of what was established with 
the now complete 2012-2017 Strategic Plan. He asked questions of the Board to determine what 
the Board would like to accomplish and what is important to them.  Board members expressed 
that safety and a clear picture of where the District is with remaining wind dollars is important. 
Gerald Casper suggested that he would like to know where the District stands with technology 
compared to the rest of the state. The Board would also like to focus on student improvement. 
Mr. Owens was commended for his focus on achieving nearly all of the goals from the 2012-
2017 Strategic Plan. Mr. Peterson then led a conversation related to who should be involved 
with developing the new Strategic Plan. It was determined that the last Strategic Plan involved 
16 stakeholders which may be too many now that the focus will not be on the school 
consolidation. It was decided that the staff should be involved and a community forum might be 
appropriate. A discussion related to how the data should be collected took place. It was decided 
that Mr. Peterson would collect data, then draft a document, summarize, and prioritize 
comments prior to the May Board meeting. Mr. Peterson was asked to meet with the staff on 
Friday, April 13, 2018. At the May meeting, the board can decide to send out what they receive 
from the staff for additional comments from the community or they can decide they want to do 
something else. April 30, 2018 from 6:30 to 8:00 may be a good day for a community forum if 
the Board chooses to have one.  A brief discussion on the timing of the strategic plan and the 
safety plan took place. The consensus is that the strategic plan may need to wait until after the 
safety plan is announced. It was decided that the staff input should still be done on Friday. The 
work session was adjourned at 5:51 p.m. and the board took a short break. 
 

EXECUTIVE SESSION 
At 6:01 p.m. Chair Coelsch called the meeting into an Executive Session pursuant to ORS 
192.660(2)(i) to complete the evaluation of the superintendent and pursuant to ORS 
192.660(2)(k) to consider matters relating to school safety and pursuant to ORS 192.660(2)(f) to 
consider records exempt by law from public inspection. Board Secretary Pehlke, Business 
Manager McKinney, Principal Somnis and Superintendent Owens were invited to attend the 
Executive Session.   
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At 6:15 p.m. Sergeant Burgett was asked to join the Executive Session. At 6:46 p.m. 
Commissioner Joe Dabulskis and his wife Jeanne Dabulskis were asked to join the Executive 
Session.   
 
Chair Coelsch adjourned the Executive Session at 7:06 p.m. and called for a short break. She 
called the meeting back to Open Session at 7:10 p.m. and welcomed all of the new visitors into 
the Regular Meeting. 
 

COMMENTS FROM VISITORS RELATED TO AGENDA ITEMS 
No comments related to agenda items were received. 
 

PRESENTATIONS/RECOGNITIONS 
Recognition of Students, Staff, and Community Members 

Superintendent Owens said that we are extremely fortunate to have gracious staff and 
community members who support our school and students.  This school year we are continuing 
the tradition of recognizing various supporters at the beginning portion of each School Board 
Meeting.  While it is possible that we may periodically miss an opportunity to thank someone, 
we sincerely appreciate the commitment of all of our supporters.  We would like to recognize 
the following people for their devotion to our schools, students, staff and community.  

 Congratulations to Koby Berry, Bradley Moe, Addison Smith, Annaliese Somnis, and 
Emma Witherspoon, who received Student of the Quarter Awards.  

 Thank you Amber DeGrange and Sherman County for providing student workers over 
the break to assist with district maintenance projects.  

 Jared Collins for his continued work with the FFA program and taking students to the 
state convention. 

 Samantha Lepinski and Emma Stutzman for keeping the school reader board up-to-date 
with current happenings. 

 The Missoula Children’s Theatre Directors/Actors Christina Heagney and Ryan Pierce for 
their hard work orchestrating the production, “Aladdin”.   

 Nell Melzer for hosting lodging for the Missoula Children’s Theatre directors. 

 Gerald Casper for coordinating the Missoula Children’s Theatre Program and also 
serving as the district contact.   

 Ree Ella von Borstel for playing the piano for “Aladdin”. 

 Sherman Elementary PTO for supplying the snacks for the Missoula Children’s Theatre. 

 Deanna Christiansen for providing the Book Fair to our students. 

 Oregon Department of Forestry for bringing Smokey and Sparky in to visit and educate 
our first and second graders. 

 Jarek Bartels for coordinating an amazing opportunity for our band students to travel, 
learn, and perform in California over Spring Break. 

 Julie McAllister-Wynne, DeeAnn Ramos, and Niaomi Thibodeau for chaperoning the 
band field trip to California. 

 Angie Totaro and the leadership students for coordinating the blood drive with the Red 
Cross. 

 To all of the parents and guardians who attended the elementary Parent-Teacher 
Conferences. 
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 Garden Valley School District Superintendent Greg Alexander, Boise County Sheriff Jim 
Kaczmarek, and Garden Valley Board Member and Boise County Commissioner Alan 
Ward for hosting a visit to their school and sharing their school safety program. 

 Sergeant James Burgett, Commissioner Joe Dabulskis, Emergency Services Director 
Shawn Payne, Board Member Scott Susi and Superintendent Wes Owens for visiting the 
Garden Valley School to see their safety program.  
 

We truly appreciate the amazing support we receive from so many thoughtful people.  Thank 
you to everyone in our great community and school district for your continued support! When 
you have time please visit our Sherman County School District Web Page for the monthly 
appreciation comments. 

Students of the Quarter 
Coby Berry, Bradley Moe, Addison Smith, Annaliese Somnis, and Emma Witherspoon, were each 
recognized as Students of the Quarter and each received a plaque.  
 

Sherman High Student Body Report 
Luke Martin gave the Student Body Report that included highlights of past and upcoming 
student activities including the blood drive, an Instagram page that is being developed, Mr. 
Husky, upcoming athletic contests, Senator Wyden’s visit, the new FFA officer team, and Prom. 
Bradley Moe invited the School Board members to graduation and asked for their participation.  
 
At 7:24 pm Chair Coelsch called for a quick break for those who wanted to leave the meeting. At 
7:26pm the meeting was called back to Open Session.  
 

ADOPTION OF CONSENT AGENDA 
Business 

 Approved Minutes from the Regular Board Meeting on March 12, 2018 

 Approve Minutes from Special Board Meeting on March 21, 2018 

 Approved Bill Listing, Financial Statement. 
Personnel 

 Approved Recommendation for Classified Employees Intent to Continue Employment for 
2018-19 School Year Contract and Administrator Contract Renewals 

 Approved Final Hire of Sabrina Norris, Kitchen Assistant 
 

Motion by Director Martin with second from Director von Borstel to adopt the consent agenda 
as presented. Vote: 5 in Favor (Coelsch, Martin, Stutzman, Susi, von Borstel) Action:  The motion 
carried unanimously. 
 

REPORTS AND PRESENTATIONS 
Superintendent Report  

Superintendent Owens’ report included district enrollment, the 2018-19 budget development 
process, District professional development activities, submittal of the 2018-19, 19-20, 20-21 
Measure 98 District plan, current job postings and interview schedules, appreciation to the 
Sherman County Sheriff’s Department for their continued support and partnership, a thank you 
to our multi-agency Safety Committee members, gratitude to the Garden Valley School District; 
County Commissioner/School District Board Member Alan Ward; and Boise County Sheriff, Jim 
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Kaczmarek for hosting our District on April 5-6. He also expressed appreciation to Matt 
McGowan at Payne West Insurance and Dave Nelson with Citycounty Insurance Services (Public 
Safety/Risk Management) for their input on our safety plan, and thanked Greg Colvin, District 
Representation, and Sheriff Lohrey for their involvement in our safety plan.  Superintendent 
Owens and Sergeant Burgett will give a report detailing the safety plan and the trip to Garden 
Valley at the April 18 County Court meeting. 
 

County Court Report  
Commissioner Joe Dabulskis thanked the Board for allowing him to make a presentation this 
evening and apologized for not being able to attend School Board Meetings as often as he would 
like.  He stated that KNCC is aware of the leaks in the library roof and he will be asking them to 
come to the library to look at them. He extended an invitation to the Board Members to attend 
the County Court meetings and mentioned that with only 5-6 more years of wind SIP money 
remaining, the County has scheduled a workshop for April 19 to discuss a plan for when the SIP 
money ends. He noted that the other big focus in the County is housing and announced that the 
county has increased the rental incentive to $10,000 per new rental unit built, and the County 
has also started a program that would give home owners up to 20% of the cost to fix up a house 
that would be used as a rental. The County is also participating in meetings with the land use 
entity because they would like to have a little more control of land use. There will be a grand 
opening celebration for the new justice building and remodeled old courthouse building in 
September. Commissioner Dabulskis stated that several budget meetings are forthcoming 
including NORCOR, Frontier 911, Sherman County Library, and Sherman County.   Biggs Junction 
will be having a new water system installed. Finally, he thanked the board for being invited to 
the Garden Valley School to see their safety plan and noted that he and Jeanne walked away 
from that visit with a good feeling about our District’s safety plan.  
 

K-12 Principal Report  
The Board didn’t have any questions for Principal Somnis.  
 

Athletic Director Report  
Gary Lewis reported that 33 high school students are out for spring sports and 38 5-8 junior high 
students are involved in track. On April 14-17 the Oregon Athletic Directors will meet at a 
conference. At the conference the Big Sky Athletic Directors will be getting together to fill in the 
holes for the fall and winter sports schedules.  
 

UNFINISHED BUSINESS 
Board Self-Evaluation 

At the May meeting, Director Stutzman will present a compiled summary of the ratings and 
comments he received from the Board Self Evaluation tool. 

 
Complete Superintendent Evaluation 

Superintendent Owens was presented with the Board’s summary evaluation that was compiled 
from ratings and comments that were received from all those who participated in the 
Superintendent Evaluation Survey.  
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Motion by Director Stutzman with second from Director von Borstel to approve Mr. Owens’ 
evaluation summary for the school year 2017-18. Vote: 5 in Favor (Coelsch, Martin, Stutzman, 
Susi, von Borstel) Action:  The motion carried unanimously. 
 

Safety Plan Continued Discussion 
Report on Garden Valley Idaho Visit 

Superintendent Owens said that the first thing on an administrator’s mind when they arrive at 
school is the safety of students and staff. He thanked the multi-agency Safety Committee for 
their tremendous research and time they have committed over the past several years toward all 
of the various safety measures that have been implemented and those that are still being 
considered.  He noted that in 2015 the Safety Committee members found Garden Valley School 
District in Idaho while researching how our District could implement cutting edge school safety 
options. Discovering the Garden Valley School District’s safety plan encouraged our Safety 
Committee to begin to carefully consider how a program like the one in Garden Valley would 
look in our District.  On April 5th and 6th Superintendent Owens joined Shawn Payne, Sergeant 
Burgett, Jeanne and Joe Dabulskis and Director Susi on a visit to Garden Valley School District to 
see their plan. He then began a slideshow of their trip and gave an overview of their plan 
including signage, vests, equipment, and safes.  He emphasized that Garden Valley, like us, has 
the challenge of potential response time from law enforcement of up to 45 minutes and noted 
that statistically attacks on schools are over within 5-7 minutes. He said that on their visit, the 
group discovered that Garden Valley School is exactly like our school with similar enrollment 
numbers, use of the same safety protocol, and they also house a pre-school and serve 
Kindergarten through 12th grade. He said that after the school tour, they were taken out to a 
public range to observe teachers training with their local Sheriff. He expressed sincere gratitude 
to Garden Valley School District Board Member and County Commissioner, Alan Ward and 
Sheriff Kaczmarek for graciously sharing their plan.  The big take away from the trip for 
Superintendent Owens is that he has affirmation that we have thoughtfully researched and 
developed a practical plan that is good for our school community.  
 
Sergeant Burgett reflected on the visit. He said that the Garden Valley School District’s plan 
works well for them. He then detailed and compared equipment including the safes, vests, and 
lifesaving medical kits that our District is considering procuring. He emphasized that the end goal 
is for kids to be safe. He noted that their Superintendent mentioned a number of times that 
their plan makes their school a “hard target” and they are ready to defend their students. 
Sergeant Burgett concluded his reflection by saying that their plan works great for them and the 
plan that our Safety Committee is looking at is great for us.   
 
Commissioner Dabulskis and Shawn Payne added that it was a great opportunity for both 
schools to learn about the other schools plans. Shawn Payne added that they are very proud of 
their program and we are fortunate that they were willing to share it with us. She agreed that 
they are very similar to our county and thanked Superintendent Owens for allowing her to go.   
 
Superintendent Owens said that the Safety Committee has been talking with the Board about 
this plan for two years and now that we have made the visit to Garden Valley we all feel 
confident with the potietial plan. With recent violence against schools, the Safety Committee 
and Sheriff’s Office have become concerned about how long it will take to acquire the 
equipment, and complete the training for the Safety Plan. That concern has spurred a new 
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urgency for the Safety Committee to develop an interim plan to protect kids right now. 
Superintendent Owens suggested that the Board could, after talking with the District’s insurance 
company and the Sheriff’s Office, approve an interim plan that would help protect students and 
staff should an attack at school occur while the long-term plan is being further developed and 
vetted. Board members briefly discussed the plan.   
 
Motion by Director Martin with second from Director Stutzman to direct Superintendent Owens 
to work with Sherman County Sheriff’s Office and the District’s Insurance Agent to develop an 
interim and long-term safety plan to protect students and staff.  Vote: 5 in Favor (Coelsch, 
Martin, Stutzman, Susi, von Borstel) Action:  The motion carried unanimously. 
 
Superintendent Owens clarified that the Board would like him to work with the Sheriff’s Office 
and the District’s Insurance Agent to develop interim and long-term plans that he will bring back 
to the Board for a vote.  
 

Monument Sign Continued Discussion 
Superintendent Owens reported that he had an extended conversation with ODOT related to 
the possibility of installing a digital sign along highway 97.  There are extensive rules and the 
location is not acceptable because it is too close to the highway and would be located inside the 
right of way.  He recommended that if the Board would like to erect a sign it would need to be at 
the grass area by the front parking lot. A discussion about putting back the championship signs 
back on the building took place. It was determined that the back of the school is a bad location 
for the sign because no one coming to the school would see it because they turn on to High 
School Loop before they see it. This item was tabled until the May meeting.  
 

North Playing Field Update 
Superintendent Owens reported that we are still working through some water resource issues 
and don’t know when the grass and fencing will be installed.  He will be talking with Chris Moore 
tomorrow. He thanked the Athletic Foundation, Chris Moore and everyone involved with the 
project.  
 

Policy Update First Readings 
The board reviewed policies IKF, IKF-AR and KBA-AR for a first reading. They will be read at the 
next meeting for a second time. 
 

Policy Update Second Readings 
Policies IGBHE, IGBHE-AR, and IICA were reviewed and discussed for a second time.  
 
Motion by Director Stutzman with second from Director Martin to adopt policies IGBHE, IGBHE-
AR and IICA as presented. Vote: 5 in Favor (Coelsch, Martin, Stutzman, Susi, von Borstel) Action:  
The motion carried unanimously.  
 

NEW BUSINESS 
Appoint One Additional Board Member to the NCESD Budget Committee 

It was clarified that Scott Susi and Jess Stutzman are already on the NCESD Budget Committee 
and one additional board member is needed.  
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Motion by Director Martin with second from Director Stutzman to appoint Merrie von Borstel to 
the NCESD Budget Committee. Vote: 5 in Favor (Coelsch, Martin, Stutzman, Susi, von Borstel) 
Action:  The motion carried unanimously. 
 

Admission of Non-resident Students Request 
Superintendent Owens reported that the District received a request to admit a non-resident 
student. He has spoken with North Wasco School District who has agreed to the request.  
 
Motion by Director von Borstel with second from Director Martin to accept the admission of the 
non-resident student’s request. Vote: 5 in Favor (Coelsch, Martin, Stutzman, Susi, von Borstel) 
Action:  The motion carried unanimously. 

 
COMMENTS FROM VISITORS 

No comments from visitors were received.   
 

FUTURE AGENDA ITEMS, CLOSING COMMENTS, AND UPCOMING EVENTS  
 Strategic Plan Continued Discussion 
 Board Self-Evaluation 
 Safety Plan Continued Discussion 
 Monument Sign continued discussion 
 Policies IKF, IKF-AR and KBA-AR for a second  reading 

 
NEXT MEETING 

The next regular board meeting is scheduled for May 14, 2018 at 7:00 p.m.  
 

ADJOURNMENT 
There being no further business, Chair Coelsch declared the meeting adjourned at 8:39 p.m. 
 
 
___________________________________  ________________________________ 
Chair, Kristie Coelsch     Board Secretary, Jeanie Pehlke 


