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SHERMAN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING MINUTES 

September 10, 2018 
 
The Board of Directors of Sherman County School District met in the Sherman County 
School/Public Library Meeting Room in Moro, Oregon on September 10, 2018.  The following 
were present: Chair, Kristie Coelsch; Vice Chair, Jesse Stutzman; Directors: Scott Susi and Merrie 
von Borstel; Superintendent, Wes Owens; Principal, Mike Somnis; Business Manager, Kim 
McKinney; Board Secretary, Jen Berry; Staff Members: Gerald Casper, Gary Lewis, Samantha R-
Smith and Tim Zacharias; ESD Employee, Stacy Shown; Student, Chloe Simpson; Visitors: Connie 
Greenwood, Greg Greenwood, Justen Greenwood, Jan Leonard, Jeanie Pehlke and Grant 
Simpson. 
 
Absent: Director Bill Martin 
   

SUMMARY OF ACTIONS TAKEN 
Motion by Vice Chair Stutzman with second from Director von Borstel to approve the board 
meeting agenda for September 10, 2018 as amended.  Vote: 4 in Favor (Coelsch, Stutzman, 
Susi, von Borstel); 1 Absent (Martin)  Action: The motion carried. 
 
Motion by Director von Borstel with second from Director Susi to adopt the consent agenda as 
amended.  Vote: 4 in Favor (Coelsch, Stutzman, Susi, von Borstel); 1 Absent (Martin) 
Action:  The motion carried.  
 
Motion by Director Susi with second from Director von Borstel to reduce the preschool monthly 
rent from $400 to $300 for a maximum of 12 months.  Vote: 4 in Favor (Coelsch, Stutzman, 
Susi, von Borstel); 1 Absent (Martin)  Action: The motion carried.  
 
Motion by Director von Borstel with second from Director Susi to have the board self-
evaluation become part of the strategic planning process.  Vote: 4 in Favor (Coelsch, Stutzman, 
Susi, von Borstel); 1 Absent (Martin)  Action: The motion carried.  
 
Motion by Vice Chair Stutzman with second from Director von Borstel to approve the baseball 
co-op for four years.  Vote: 4 in Favor (Coelsch, Stutzman, Susi, von Borstel); 1 Absent (Martin) 
Action: The motion carried.  
 

 
CALL TO ORDER 

Chair, Kristie Coelsch opened the meeting with the Pledge of Allegiance to the American Flag at  
7:00 p.m.   
 

APPROVE BOARD MEETING AGENDA 
An opportunity was given to make changes to the presented Regular Board Meeting Agenda for 
this September 10, 2018 meeting.    
 
Add 4.2.4 Approve hire of Kari Peters, .5 Instructional Assistant 
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Add 4.2.5 Approve hire of Amber Riley, .5 Instructional Assistant 
 
Motion by Vice Chair Stutzman with second from Director von Borstel to approve the board 
meeting agenda for September 10, 2018 as amended.  Vote: 4 in Favor (Coelsch, Stutzman, 
Susi, von Borstel); 1 Absent (Martin)  Action: The motion carried. 
 

COMMENTS FROM VISITORS  
Chris Moore and Grant Simpson came to discuss the ballfield. It was decided to add this 
discussion to 6.1 of the agenda and then continue through unfinished business items. 
 

PRESENTATIONS 
Recognition of Students, Staff, and Community Members 

We are extremely fortunate to have gracious staff and community members who support our 
school and students.  This school year we are continuing the tradition of recognizing various 
supporters at the beginning portion of each School Board Meeting.  While it is possible that we 
may periodically miss an opportunity to thank someone, we sincerely appreciate the 
commitment of all of our supporters.  We would like to recognize the following people for their 
devotion to our schools, students, staff and community.   

 The entire school district staff for an amazing start to the 2018-19 school year. 

 Bank of Eastern Oregon for donating school supplies and backpacks. 

 Mike Somnis for his leadership and work preparing for the 2018-19 school year. 

 Mike Somnis and Karissa Gorham for their work making the Fall Sports Parent Orientation 
Night successful and informative. 

 Mid-Columbia Bus Company, PTO, and the Booster Club for hosting an information booth at 
our Back to School Night.  

 Thank you to all of our fall coaches, volunteers and supporters for their outstanding work 
with our students. 

 Mid-Columbia Medical Center for providing a certified trainer for our athletic program.  We 
appreciate Joe Lanzetti and his work with our student athletes.   

 Thank you to Jeremy Lanthorn for his continued commitment to photograph Sherman 
athletes for the sports programs and taking our staff photo. 

 Mid-Columbia Bus Company manager, Kelsey Kopczynski, for the excellent communication 
regarding transportation services. 

 Darcy Henry and Sabrina Norris for their work preparing the meals for our District In-Service 
and Back to School Night. 

 Carrie Somnis and all of the student volunteers for helping at Back to School Night. 

 Sherman students for their outstanding efforts at the County Fair.  

 Sherman County Fair Board for another great County Fair in support of Sherman students. 

 Sherman Elementary PTO for the welcome back to school treats. 

 Claire Ranit from The Gorge Resiliency Network and Ariana Bradley for conducting our 
Trauma Informed Practices Workshop. 

 Lions Club for taking tickets at sporting events.  

 Sergeant Burgett and Trenton Mason for conducting the Stop the Bleed course.    

 Congratulations to Sherman County on the dedication of the renovated courthouse. The 
ceremony was outstanding and a momentous occasion for the citizens of our County. 
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We truly appreciate the amazing support we receive from so many thoughtful people.  Thank 
you to everyone in our great community and school district for your continued support! When 
you have time please visit our Sherman County School District Web Page for the monthly 
appreciation comments. 
 

Recognition of Staff 
Connie Greenwood, Jan Leonard, and Jeanie Pehlke were each thanked and recognized with a 
plaque for their years of service to the Sherman County School District. 
 

ADOPTION OF CONSENT AGENDA 
Business 

 Approved Minutes from the Regular Board Meeting on August 13, 2018. 
 Approved Bill Listing, Financial Statement. 

 
Personnel 

 Approved hire of Kristen Stuart, 5/6 Volleyball Coach 
 Approved hire of MJ Walker, Jr High Football Coach 
 Accept resignation of Connie Greenwood, Instructional Assistant 
 Approved hire of Kari Peters, .5 Instructional Assistant 
 Approved hire of Amber Riley, .5 Instructional Assistant 

 
Motion by Director von Borstel with second from Director Susi to adopt the consent agenda as 
amended.  Vote: 4 in Favor (Coelsch, Stutzman, Susi, von Borstel); 1 Absent (Martin) 
 Action: The motion carried.  
 

REPORTS AND PRESENTATIONS 
Superintendent Report  

Superintendent Owens reported to the board that district has had an increase in student 
enrollment this year. He thanked the staff for a great start to the school year and acknowledged 
another successful Back to School Night. He updated the board on In-service activities, Oregon 
Response to Instruction and Intervention, and special education programming. 
 

K-12 Principal Report  
Principal Somnis gave an update on the Early College Program. He thanked the custodial and 
grounds keeping staff for how great they keep the facility and grounds looking as he has 
received many compliments on it. Mr. Somnis gave an update on PBIS, the start of the school 
year and positive improvements in the SPED department. 
 

Athletic Director Report  
Gary Lewis updated the board on fall sports participation numbers, upcoming contests, and 
winter sports schedules. He also advised that there have been no new updates from OSAA on 
WA schools joining the Big Sky League.  
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UNFINISHED BUSINESS 
North Ballfield 

Grant Simpson and Chris Moore attended the meeting to find out the status of the water rights 
for the north ballfield as they would like to get it seeded and ready for use for the spring 
baseball season. A history of the project was given by Superintendent Owens and Chris Moore 
and they both acknowledged that attempts to get the water rights approved has been a long, 
frustrating, and difficult process. After much discussion took place on the issue, it was decided 
to continue to work through the process and make some additional phone calls to key people 
that could help with the efforts. This topic will be discussed further at the next meeting after 
alternative options are reviewed.  
 

Preschool Rent Reduction 
Superintendent Owens reviewed with the board the request from the preschool that was 
presented at the last meeting. He informed the board that the preschool will realize a reduction 
in their budget that they had not anticipated due to a new shared bussing arrangement with 
the school. The board members agreed that for the facility, utilities, and amenities that are 
provided to them under the current agreement that the amount of rent charged is a fair price. 
They also recognize the educational benefits of having the preschool in the building and are 
understanding of the situation. Board members agreed that any reduction agreed upon should 
be temporary to assist them through this difficult period.  
 
Motion by Director Susi with second from Director von Borstel to reduce the preschool monthly 
rent from $400 to $300 for a maximum of 12 months.  Vote: 4 in Favor (Coelsch, Stutzman, 
Susi, von Borstel); 1 Absent (Martin)  Action: The motion carried.  
 

Board Zone Position Continued Discussion 
Business Manager Kim McKinney presented and handed out information from OSBA on the 
options and process of rezoning board positions.  
 
Superintendent Owens suggested getting community input on the subject. It was decided to 
table the topic until the next meeting to allow time to review the information and discuss when 
all board members are present. 
 

Monument Sign Continued Discussion 
Vice Chair Stutzman is continuing to work on putting a committee together. He asked the other 
board members to submit names to him of people that may be interested in being on the 
committee. 
 

Board Self Evaluation 
Superintendent Owens commended the board for going through the self-evaluation process as 
it is not a common practice. He recommended that the board accept the board evaluation and 
use that information to be part of the new strategic plan as well as the goals, statements, and 
priorities.  
 
Motion by Director von Borstel with second from Director Susi to have the board self-
evaluation become part of the strategic planning process.  Vote: 4 in Favor (Coelsch, Stutzman, 
Susi, von Borstel); 1 Absent (Martin)  Action: The motion carried.  
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Strategic Plan and Goal Setting – September 21, 2018 
Superintendent Owens advised the board that Friday, September 21, 2018, the staff will be 
meeting with OAESD Executive Director Gary Peterson to continue working on the strategic 
plan and goal setting process.  
 

Safety Plan Continued Discussion 
Superintendent Owens stated that the district is in the implementation stage of a proactive and 
robust safety plan to keep our students and staff safe. They have been working with state 
agencies on certifications. Sgt. Burgett and Superintendent Owens have a meeting scheduled 
for September 17th with a state certification agency and once that meeting is complete then the 
district will be much closer to moving past the interim stage and into full implementation. 
Superintendent Owens shared his appreciation for everyone involved and mentioned that it is 
important to know that this has been a long well thought out process involving multiple 
agencies and groups (Multi-agency Safety Committee, County Sheriff’s Office, County Court, 
and School Board).  
 

Hall of Honor – September 28, 2018 
 Superintendent Owens gave an update on the Hall of Honor event and invited everyone to 
attend at 5:30 p.m. on September 28th.  

 
NEW BUSINESS 

Beginning of School Year Update 
Superintendent Owens said it has been an outstanding start to the school year. The district has 
made a couple of new hires and the district may need additional support with the increase in 
the student population.  

 
 Baseball Co-op 

The district is at the end of the term for the baseball co-op with Arlington. Athletic Director 
Gary Lewis advised that the board could approve the co-op for a maximum of four years or they 
could choose to approve it every year. He also said that if they decide to approve it for four 
years, there is no penalty if they choose to withdraw early.  
 
Motion by Vice Chair Stutzman with second from Director von Borstel to approve the baseball 
co-op for four years.  Vote: 4 in Favor (Coelsch, Stutzman, Susi, von Borstel); 1 Absent (Martin) 
Action: The motion carried.  
 

OSBA Fall Regional Meeting – October 9, 2018 at 6:00 pm 
Superintendent Owens gave the board information on the OSBA Fall Regional Meeting should 
any of them choose to attend.  
 

COMMENTS FROM VISITORS 
No comments from visitors.  

 
FUTURE AGENDA ITEMS, CLOSING COMMENTS, AND UPCOMING EVENTS  

 Board Zone Positions 
 Monument Sign Committee 
 North Ballfield – Water Resources 
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NEXT MEETING 
The next regular board meeting is scheduled for October 8, 2018 at 7:00 p.m.  
 

ADJOURNMENT 
There being no further business, Chair Coelsch declared the meeting adjourned at 8:55 p.m. 
 
 
___________________________________  ________________________________ 
Chair, Kristie Coelsch     Board Secretary, Jen Berry 


