Barrington Public Schools

School Committee Goals: 2021-2022
Our mission: To empower all students to excel*

To achieve our mission, we commit to...
 make student-centered decisions
 demonstrate respectin all relationships
e create purposeful, inclusive, and responsive dialogue
e practice transparent, effective, and strategic financial
management

*As stated in the Barrington Public Schools Strategic Plan



2021-2022 Goals*
*All goals developed in conjunction and collaboration with the Administrative team.

1. Continue to review and evaluate all available information related to the effectiveness of student success initiatives, including
but not limited to the MTSS Coordinator and Panorama Tool.

2. Support and engage in the development of anti-racist policies and practices within the district.(DEI)

3. Support the Equity Audit and assist in development of a plan of action based on results.(DEI)

1. Support the implementation of a school culture measurement tool with integration into the School Improvement Plans.(SEL)
2. Support the development of an inclusive team of educators, families, and students to review and revise relevant
policies and practices that have a direct impact on student well-being beginning with the Homework Policy, results of the
Adolescent Sexual Health survey, athletics, and extra-curricular activities to ensure balance, engagement, well-being,
access, inclusion, and support.(Policy, H/W, SEL, DEI, SEAC)

1. Develop, codify, and employ effective and efficient communication strategies to engage all stakeholders through
development and support of a district communication plan.(Policy)

2. Support and engage the development of anti-racist policies and practices within the district through continued professional
development for School Committee members utilizing the DEI coach.(DEI)

3. Review Advisory Committee process and evaluate the use of these committees for inclusion and effectiveness.

1. Develop, codify, and employ effective and efficient communication strategies to engage families and community members
through development and support of a district communication plan.(Policy)

2. Support and engage families and community members in the development of anti-racist policies and practices within the
district through community forums and opportunities for dialogue.(DEI)




3. Review Advisory Committee Process and evaluate the use of these committees for inclusion and effectiveness.
4. Evaluate effectiveness of the School Improvement Team Policy with regards to parent and community engagement.(Policy)

Support the Equity Audit and assist in development of a plan of action based on results.(DEI)

Continue work to evaluate actual ROI of new initiatives.

Review Decision-Making Policy for effectiveness in implementation.

Review and evaluate Human Resources and Communications positions.

Support and oversee the work of the School Building/Facilities Advisory Committee in the development of a Master
Facilities Plan.(Facilities)
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