Site Council Minutes
Wednesday, September 16, 2020
Via Zoom
5:30 p.m.—6:30 p.m.

1. Susan Grey called the meeting to order at 5:33 pm.

2. Members and new members introduced themselves
a. Members present: Susan Grey, Jayne Coleman, Nina Jepson, Seth Cooper,
Jason Heinen, Braylan Heineken, Stacy Cervantez, Kassandra Hogan,
Michelle Gerety, Haley Hisey, Aislinn Butrick, Lorraine Gentry, and Greg
Morgan

3. Review By-Laws and Elect Officers

a. The group reviewed and approved the standing by-laws of the USD 338
Site Council by a 13-0 vote.

b. All officers for the 2019-2020 year remain intact, Greg Morgan VFHS
High School Principal was appointed as Secretary.

2. Review Schedule & Membership for the School Year
a. Schedule is posted on the USD 338 website for monthly meetings.
b. Membership roster was reviewed and a classified staff member is still
needed and two at large members are needed. Names were shared and
Greg Morgan and Susan Grey will reach out to the suggested individuals
about potential membership.

3. Discuss Reopening Plan and How Things are Going
a. Transportation
1. Bussing plans, line-ups, and social distancing issues on the bus
were discussed.

ii.  The busses are loaded front to back with family groups together in

seats.
b. School Day
1. Students enter the building at designated locations, put on masks,
hand sanitizer is applied and temperatures are taken upon entry.

ii. ~ VFHS and VFEMS groups are separated with the minimal amount
of cross-over from building to building to keep students safe from
building to building.

1ii.  Mask breaks are built into the daily schedule.

iv.  Students sanitize and/or wash hands and sanitize desks at class
change or several times daily if they are not changing classes
VFES.



c. Remote Learning
1. 8 remote learners at VFHS
ii. 35at VFEMS
iii.  Florida Virtual Platform is in the process of implementation.
iv. At VFEMS Google Classroom and paper copies have been used.
v. At VFHS Google Classroom and Zoom are being used until
Remote Learning Management System (Florida Virtual) is fully
implemented.
d. Athletics and Activities
1. Social distancing and health protocols in place at games
1. Masks worn inside gym
2. Sections for fans from visiting schools
3. Social distancing in stands.
4. Temperatures screened at entry
ii.  Off to a good start in Cross Country with a full Varsity Girls team
for the first time in recent years.
iii.  High School Football is 2-0
iv.  FastBridge Testing for gap assessments and to set district
benchmarks occurring the week of September 7 and September 14.
v.  Pre-Act testing for Freshmen upcoming in October.
vi.  ACT makeup for Seniors who missed Spring testing window
October 6.
vii.  Homecoming plans are in progress for 9/25 game.
1. Parade planned with floats
2. Pep rally social distanced
3. No Wednesday evening events

4. Review of Committee Work for the year (tabled until

October meeting)
e Playground Project
e High School Honors Activities
e Social Emotional Support

5. School Activities Update

e Upcoming Activities
o Homecoming
o Pre-ACT
o ACT
o Parent Teacher Conferences in October

o Testing
o FastBridge assessments done week of 9/18



o Data will be used to develop curriculum improvement plans and
student individual education plans at all levels to ensure students
with gaps in learning from Spring are brought up to level.

6. Agenda Items for October

a. Email Susan or Greg with items
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