
AA #3849 
CHANGING SCHOOL CULTURE
THROUGH THE TEACHER EVALUATION
PROCESS

Join the IESE Network and Dr. PJ Caposey in a FREE Administrators
Academy (AA) through IPA. In this AA, you will learn about High
Leverage Practices (HLPs) and the significance of the instructional
practices for Special Educators, while aligning them to the Danielson
Model for teacher evaluations. This Administrator's Academy will
teach you something new and you will walk away with resources to
change the culture of evaluations within your school. 

Dr. PJ Caposey
MCUSD 223 Superintendent,

Author & Speaker

iHOTEL 
1900 S. 1ST STREET

CHAMPAIGN, IL 61820

TUESDAY, JUNE 13, 2023 
8:30 AM - 3:30 PM

REGISTRATION:

MELINDA @ (217) 766-2603 OR 
ASHTON @ (217) 251-7683

WWW.IESENETWORK.ORG

Early Registration open for Area 4 Administrators
only until April 30th, 2023

 
 

Event Code: IESEAA23!
 
 

*Only 60 seats are available for this FREE AA#3849
 *Final deadline to register is May 13, 2023

The contents of this flyer were developed under a grant from the U.S. Department of Education, #H323A200014. However, those contents do not
necessarily represent the policy of the U.S. Department of Education, and you should not assume endorsement by the Federal Government. Project
Officer, Jennifer Coffey

As a result of attending the course, participants will be able to:
(1) Accurately gauge the culture of their building regarding formal and informal
observation and evaluation.
(2) Analyze what elements of the evaluation process are actually being leveraged to
improve teacher performance and school culture and how to leverage those protocols.
(3) Develop a plan for observations that best supports continued teacher growth and
maximizes administrator return on investment for the time they spend within the process.
(4) Facilitate teachers creating a personal plan for professional growth based on locally
defined proficient practice.
(5) Lead professional development for their staff helping teachers understand what is
locally defined as proficient and distinguished professional practice.

Boxed Lunches and refreshments  will be provided

http://www.iesenetwork.org/

