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Date: October 25, 2022

Time: 8:30-3:30pm

Location: Macon/Piatt ROE #39, 1690 Huston Dr., Decatur, IL 62526 .

Fee: $125.00

Registration: Register Here

Audience: Anyone involved with fulfilling HLS and Compliance processes and requirements: new and
experienced District Superintendents, Assistant Superintendents, CSBOs, Principals, Facility
Managers/Head Custodians, Architects, Regional Superintendents/ISC Directors and Assistants, ROE/ISC
HLS and Compliance personnel

This is resource-filled Academy with activity and collaboration. Participants will engage with numerous
useful documents and activities to assist in developing a practical understanding and in-depth working
knowledge of the “Ins and Outs” of state-required HLS and Compliance:

e Reduce your liability

e Develop a better understanding and practical working knowledge of the systems, including
financial “do’s”, “don’ts”, hints and tips

e  Gather useful “takeback” summary and guidance documents and handbooks to help make sense
of HLS and Compliance

e Take a deep dive into your current 10-year surveys and IWAS

e Make sense of work items, forms, processes, and requirements — ties it all together

e Walk away with a beneficial toolkit and a deeper working knowledge of HLS, building permitting,
10-year survey, compliance, and amendment processes

e Participate in activities related to the familiarization and understanding of HLS & Compliance
handbooks and requirements

e Develop a means to communicate with your constituents to improve their understanding of why
a district can or can’t do specifics related to HLS and Compliance

e Earn Administrator Academy Credit or Professional Development Hours

What Others Have Said Statewide:

20-year Veteran Superintendent: "This was beyond helpful and wish it was offered when | first
started! They just don't teach this in the superintendent courses for whatever reason."

"As a veteran superintendent, | came away with new information to share with my district. Information |
didn’t realize | didn’t know...so workshop was very helpful."

"Coming in, | knew very little about the whole HLS survey process. After the presentation, | feel | know a
whole lot more. Patrick did an excellent job in covering the material."

"One of the most beneficial academies in my career."

"Absolutely, one of the best presentations around."


https://reg.learningstream.com/view/cal1a.aspx?ek=&ref=&aa=&sid1=&sid2=&as=44&wp=218&tz=&ms=&nav=&cc=&cat1=&cat2=&cat3=&aid=I-KAN&rf=

