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Cape Elizabeth School Board 
Tuesday June 9, 2020 

6:30 p.m. Regular Business Meeting 
Zoom Video Conference 

 
 

RHeather 
Altenburg 

RKimberly 
Carr 

RPhilip 
Saucier 

RElizabeth 
Scifres 

 
RM. Nasir 
Shir 

 
RHope Straw 

 
RLaura 
deNino 

 
 

 
£Piper Strunk 

 
RAlly Lynch 

  

 
 

AGENDA 
Call to Order/Pledge of Allegiance 
6:30 p.m. 
 

I. Adjustments to Agenda 
Hope Straw- strike out second reading on Policy JLCA, not technically a second reading. 

II. Approval of Board Minutes: May 12, 2020 

 

 
 

III. Comments by Student Representatives 
Ally Lynch talked about graduation that was scheduled for the previous weekend, and 
didn’t happen because of the pandemic.  Many families this weekend had gatherings and 
mock graduations on their own. The students are looking forward to the graduation 
scheduled in August. She thanked the SB saying she had a great time being a 
representative this year, and she was appreciative of the work they do to make the school 
a better place. 

IV. Comments from Public on Agenda Items (per SB BEDH) 
None 

V. Presentations 
A. Recognition of Retirees: 

1. Bernard Shannon 
Superintendent Wolfrom - He has been with us for 26 years, started 
working for the Town of Cape Elizabeth in a Home Care Facility before 
moving to the Maintenance Department in 1997. 

Motion: 
 

Elizabeth 
Scifres 

Second: Laura 
DeNino 

Vote: Unanimous 

Heather Altenburg: 
YayR    Nay£ 

Kimberly Carr: 
YayR    Nay£ 

Philip Saucier: 
YayR    Nay£ 

Elizabeth Scifres: 
YayR    Nay£ 

M. Nasir Shir: 
YayR    Nay£ 

Hope Straw: 
YayR    Nay£ 

Laura DeNino: 
YayR   Nay£ 
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He is known for his teamwork, a genuine pride for his community and 
his workplace. Mr. Schwarz echoed the Superintendent’s sentiments, and 
said that Bernie leaving is taking a lot of institutional knowledge along 
with him.  He worked on the buildings as if he was working on his own 
home, always putting the best efforts into the task.  He will be a loss with 
his retirement, but he wishes him the best.  

2. Christine Newell 
Deb Casey spoke of Chris Newell, since they both are math teachers. She 
has always enjoyed their meetings and conversations.  They have been on 
the same wavelength regarding math for quite a few years. She didn’t 
know that Chris was retiring and feels it’s a loss for the High School. 
Superintendent Wolfrom then spoke of her history. She has worked for 
the district for 21 years. She took a brief break to raise her kids but has 
been with the district for many years. She has served 
on many committees, mentored numerous new hires, advised clubs, and 
co-chaired departments. Her file is chock-full of co-curricular and 
extracurricular activities and achievements! Ms. Stankard spoke of how 
she has been deeply opposed to the retirement since Chris first spoke of 
it! She spoke of her cheerful demeanor and the loss that her retirement 
will bring to the community. Garth Altenburg spoke briefly about his 
time with Chris at N. Yarmouth Academy. Chris said she will miss the 
community, and has loved teaching, as well as the many other activities 
that she has done during her tenure. Jeff Shedd then joined the meeting 
and talked about her capabilities, her intelligence, her flexibility, and all 
the many attributes she shows the kids.  She goes above and beyond.  
She will be missed. 

3. Deborah Casey 
Superintendent Wolfrom - -She has worked in the department for 28 
years. She began in our Special Education Department. She was a Speech 
and Language Clinician before focusing on teaching. Her focus has been 
in Math and Social Studies over most of her career, but has recently been 
a 7th grade Math teacher at the Middle School. Mr. Eastman feels 
fortunate to have veteran staff to go to and get the lay of the land. Deb is 
very forthright, which he appreciates. Her retirement is bittersweet, the 
remote learning has put a damper on the celebrations. She is one of the 
people you can count on. Deb Casey then spoke that she has had a 
wonderful time in her tenure at Cape. 

4. Lisa Leonard 
Superintendent Wolfrom – She has been with us for 19 years, she started 
as a sub, then an Ed Tech, then was hired as the World Language 
Teacher at the Middle School. She has been a department leader, and has 
on several occasions been a new-hire mentor.  Mr. Eastman added that 
her institutional knowledge will be missed, her advocacy for her 
department, peers and students is so important.  Her passion for teaching 
is apparent.  But she’s ready for new adventures, knowing they may have 
to wait a little, but is really optimistic for the future. Lisa then spoke for a 
few minutes about how she has loved her time at Cape and was grateful 
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she was hired and had the opportunities, and she will miss it.  She hopes 
to come back and sub from time to time. 

5. Stephanie Babin 
Superintendent Wolfrom – Stephanie has worked for our district for 3 
years as an Ed Tech III. Although Stephanie was only in the district for 3 
years, her vast experience in her career include an internship as a building 
administrator, a position at York County Community College as an 
Adjunct Professor, and the Graphic & Computer Technology teacher for 
the HS at Old Orchard Beach. She was also a teacher mentor and team 
leader on several occasions throughout her career. Mr. Peavey has known 
Stephanie for the 2 years he has been with the district, and touts that she 
is very much a team player. She is very compassionate with the students 
she serves at the High School and we have been very fortunate to have 
her. Jeff Shedd spoke of her energy and compassion, and how even 
though she has only been in the district for a few years, she’s been 
energized from day one! She has been extremely helpful who went to 
PATHS. She has been a Rockstar in the remote learning for their 
department. Being a go-to person for technology, which given her 
background is not surprising. 
 
Superintendent Wolfrom then congratulates all the retirees and wishes 
them well on all of their new adventures. At this point, we would 
normally pause to have a reception, so we lift our virtual punch glasses to 
you retirees! 

 
VI. Administrative Reports 

A. Principals’ Updates 
Jason Manjourides- Starts off by thanking the community and the Board for all the 
support that they have been given during this time. It’s been challenging for all 
stakeholders, and at the same time, they have all remained so positive and it’s 
appreciated. Right now, is a busy time at PC, the year is closing out, teachers are 
finishing one-on-one conferences with students. Rooms are being packed up, in a 
staggered manner, as well as students picking belongings. Teachers have been 
making plans for orders for the next year, which has provided its own challenges in 
regards of funds being available, what to order as we’re not sure what next year looks 
like yet. As we’re closing out the year, we’re doing a lot of reflecting, celebrating what 
went well, a lot of lessons have been learned that will stick with us. He has been 
having conversations with parents within the community, some who have been 
struggling with remote learning, some who have thrived, and lots of conversations 
regarding racial equality in Cape Elizabeth and across the nation. 
Troy Eastman- At the Middle School, we are in the same boat as PC. The end of the 
year has been weird for people. Those in person goodbyes, those “beach days”, this 
year has really reminded us of how much we really appreciate those small events and 
how important they are to us. Students and teachers both really want and miss that 
closure this year. The drop-off schedule allowed for a bit of this, and it was apparent 
both teachers and students were excited about the interactions. Classrooms are 
largely cleared out, and we are currently working on class placements.
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Jeff Shedd-Diplomas went out this week to Seniors, Pat Fowler, the Transportation 
Scheduler, deserves the credit of mapping out a route to get to every senior. As a 
last-minute decision, she came along for the ride, which was fun to see her enjoying 
the fruits of her labor. Our bus driver was Dave Brown, who hadn’t seen some of 
these students for many years, but a lot of them remembered him and the 
engagement with the seniors as well as the younger neighborhood kids was 
fascinating to watch. The 9th to 11th graders have begun their device drop-offs. He 
also thanked the members of Project Graduation, for the gifts that were given 
alongside the diplomas on the bus route. As it stands, Graduation Ceremony will 
happen on Sunday August 5th at 5:00 pm. Details are forth-coming, as one is still not 
confirmed, but it will be a special event and once all the details are confirmed, we’ll 
release them. Every single one of our seniors will be graduating. 

B. Director of Special Services 
Del Peavey- Firstly, takes a moment to thank all the Special Services staff, because 
the last 3 months have been quite challenging. They not only have been conducting 
the support of remote learning, but also many have developed useful skills along the 
way, which has been quite impressive. The main focus right now is on ESY 
(Extended School Year), the decision for this program for this year is to continue 
remotely. It will take place between July 6th and July 30th, it’s a 4-week program, with 
37 students attending. We have 16 staff who have volunteered to work during that 
time. Overall, we’re servicing 169 students, we have 2 students that are placed out at 
special service private schools, and we have currently 23 in referral. WE have had 
defer testing, because it requires in person for the standardization of the evaluations 
that we deliver. Ms. Carr asks Mr. Peavey if the number of students expected in ESY 
is a typical number, or has it risen because of the current climate? Mr. Peavey notes 
that it is average compared to last year. Nest year might be a different story, as 
conversations with families happen about possible skill deficits that have happened 
over this time of COVID for some of our students. 

C. Director of Teaching and Learning 
Cathy Stankard- Preparations for Summer Work and Professional Development are 
under way. Priority is being given to curriculum that is structured towards remote 
learning or a combination of remote and in person learning, given the environment 
we may find ourselves in. We recognize that these courses are contingent upon the 
budget that is currently in the works, but we remain hopeful. Planning for next year 
is also under way, Mr. Manjourides and I met this afternoon with content leaders to 
discuss priorities needed in ELL, Math and Social Studies. Discussions involving 
Technology priorities and Socio-emotional needs for the fall happened. Plans to 
meet with the Middle School, to discuss the same are concurrent. She mentioned 
some changes in the schools about how the delivery of scoring and curriculum may 
change at this time. 

D. Business Manager 
1. GENERAL FUND EXPENDITURES *supporting documents enclosed 

Marcy Weeks- End-of-year close is happening in the Finance Department 
right now. The audit process has started as well. Interim Audit work has 
started, which means, the more we can tackle right now, the less intense 
work is left for the August Audit. Word came today from FEMA, we have 
been approved to be considered for eligibility for a public assistance grant, 



 5 

the threshold is low, approximately $3500, but this may be good news for 
consideration for other grants and the consideration/approval process. 
We’ve received notice from Efficiency Maine, we’ve been working with them 
to be considered for the LED Lighting Grant, we have a deadline of June 
26th to accept the grant.  The High School seems to be the place where this 
grant would benefit the most from. The grant is a 50% match, it is for 
$37,574. The cost of the High School lights would be $53k, but the annual 
savings for those lights would be $18,307. They’ve approved approximately 
the same amount of money for the other two schools. The discussion started 
around the savings, where the money would come from in the budget should 
the decision to move forward with this project. Logistics of what to do 
should work start on the High School building itself, could these lights be 
transferred, were also brought to the table for discussion. Backpack Program 
donations total $6945.05 at the present time, between community donations 
and Full Plates combined. Ms. Weeks then discusses the general fund graphs 
in regards to previous years, we’ve hel a pretty consistent pattern at this 
point. 

E. Superintendent 
1. SCHOOL ENROLLMENT NUMBERS *supporting documents 

enclosed 
First, Superintendent Wolfrom explained and discussed the Enrollment 
Projection Study. She went over the graphs of historical data, and the 
projections the company provided for the district.  She then moved on to the 
topic of reopening in the fall. The schools were closed by declaration of the 
Governor, and we need to keep in mind that the opening will have to be the 
same. About a month ago, Superintendents were told the schools would be 
opened by-county, and that Cumberland County would probably be one of 
the last, due to county transmission of COVID-19, and she believes the data 
still supports that. She states that we “most probably” will be starting the fall 
in remote-learning, but in no way is that a concrete decision. Because we 
know that families need to start working, and to do that, kids need to be in 
school (in-building), and so because of economic pressure, the Governor 
may open schools sooner. But we don’t know if that will be the case. She 
then shows the survey data to the Board and discusses the reason and 
outcomes. Because of no guidance from the state, most districts, and we are 
included in this, are forced to plan for three scenarios. Looking at the CDC 
recommendations, it will most likely be too costly for us to be in the 
buildings 100% come fall. With the Social-distancing requirements, we would 
have to hire extra staff. We would also have to cut class size by half or thirds, 
if we could even find the room to accommodate these requirements. These 
requirements among others do not seem fiscally viable in the current climate.  
Superintendent Wolfrom explains what the fall may look like in greater detail. 
The focus of the Administrators has been to create a model for what the 
“hybrid” plan would be, how would we see a combination of in-building and 
remote learning working in the fall or beyond. The nurses have been invited 
into the discussion, so that we could be up-to-date on the PPE and CDC 
recommendations. A conversation with Transportation raised the question 
“could we even bus our kids to school?” There are many requirements from 
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CDC on this topic as well.  We may be asking families to provide 
transportation, we would need commitments from those families should this 
be part of the larger plan. The bus needs discussion went on to cover student 
pick up and drop off, adding and plexiglass, and bus drivers needing special 
masks. Plans for sanitation stations throughout the school as well as PPE 
have been topics of discussion.  How the desks are faced and how to socially 
distance in the classroom is under the microscope.  The plans for the 
Nutrition Services, would have to be in classrooms, individually wrapped 
utensils would be used.  The conversation will continue, we’re putting 
together a committee to discuss these details over the summer. The target of 
a completed plan will be mid to end of July, all very tentative at this point. 
There is a lot of work to do. 
School Board members voiced their gratitude at the positivity and hard work. 
At this point, Ms. Weeks wanted to make sure she mentioned that we 
received our final notification on the amount of money that would come 
through the CARESAct.  The $23, 098.80 will be helpful, and the 
Superintendent is putting a team together to figure out how to best put that 
money to use. 

 
VII. New Business 

 
A. Consider to approve the Haley Malm as World Language Teacher for CEMS. 

Confirmation was made that this is replacing retiree Lisa Leonard. 

 
B. Consideration to grant the Superintendent of Schools authority to hire school personnel, 

excluding administrative positions which will require Board Approval, during the 
summer. 
Confirmation that this is an action that is made every year for the summer. 

 

 

 

Motion: 
 

Elizabeth 
Scifres 

Second: Kimberly 
Carr 

Vote: Unanimous 

Heather Altenburg: 
YayR   Nay£ 

Kimberly Carr: 
YayR    Nay£ 

Philip Saucier: 
YayR    Nay£ 

Elizabeth Scifres: 
YayR   Nay£ 

M. Nasir Shir: 
YayR    Nay£ 

Hope Straw: 
YayR    Nay£ 

Laura DeNino: 
YayR   Nay£ 

 

Motion: 
 

Laura 
DeNino 

Second: Kimberly 
Carr 

Vote: Unanimous 

Heather Altenburg: 
YayR    Nay£ 

Kimberly Carr: 
YayR    Nay£ 

Philip Saucier: 
YayR    Nay£ 

Elizabeth Scifres: 
YayR    Nay£ 

M. Nasir Shir: 
YayR    Nay£ 

Hope Straw: 
YayR    Nay£ 

Laura DeNino: 
YayR   Nay£ 

 



 7 

 
C. Consider to approve Policy Second Reading ACAA *supporting documents enclosed 
Ms. Straw mentioned that the updates have been on the table since last June, to include 
language regarding gender expression. We took the definition of confidential employees and 
put it into the procedure which we’ll go over next. Title IX regulations have been in limbo 
for a decade now.  We’ve been waiting for the new regulations, and about a week before the 
policy meeting, the Title IX regulations became law. What that means for us, that by August 
of this year we need to make some changes to comply. We’ll approve this iteration, with the 
caveat that we may be doing this once again. With changes under the new legislation. 

 
 

 
D. Discussion on ACAA-R – no vote required 
E. Consider to approve Policy Second Reading JLCA *supporting documents enclosed 

The language we’re looking at tonight is new.  The discussion was around the new 
recommendations from MPA, and how to give physicals and guidelines regarding the 
current climate surrounding COVID and the difficulty of in-house visits.  This is for this 
year only. This is a modified version, even though this is the first we’ve seen this 
language, we’re asking the Board to approve, so that these modifications can be utilized 
in the upcoming season. This is sort of an emergency update. 

 
 

 
F. Consider to approve Policy Second Reading JS *supporting documents enclosed 

It’s an important policy, we need it, we’ve seen it. 

 
 

Motion: 
 

Laura 
DeNino 

Second: Elizabeth 
Scifres 

Vote: Unanimous 

Heather Altenburg: 
YayR    Nay£ 

Kimberly Carr: 
YayR    Nay£ 

Philip Saucier: 
YayR   Nay£ 

Elizabeth Scifres: 
YayR   Nay£ 

M. Nasir Shir: 
YayR    Nay£ 

Hope Straw: 
YayR    Nay£ 

Laura DeNino: 
YayR    Nay£ 

 

Motion: 
 

Hope Straw Second: Elizabeth 
Scifres 

Vote: Unanimous 

Heather Altenburg: 
YayR    Nay£ 

Kimberly Carr: 
YayR    Nay£ 

Philip Saucier: 
YayR    Nay£ 

Elizabeth Scifres: 
YayR    Nay£ 

M. Nasir Shir: 
YayR    Nay£ 

Hope Straw: 
YayR    Nay£ 

Laura DeNino: 
YayR    Nay£ 

 

Motion: 
 

Laura 
DeNino 

Second: Elizabeth 
Scifres 

Vote: Unanimous 

Heather Altenburg: 
YayR   Nay£ 

Kimberly Carr: 
YayR  Nay£ 

Philip Saucier: 
YayR    Nay£ 

Elizabeth Scifres: 
YayR   Nay£ 

M. Nasir Shir: 
YayR    Nay£ 

Hope Straw: 
YayR    Nay£ 

Laura DeNino: 
YayR   Nay£ 
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G. Resignation of Michael Scarpone, High School Band Director 

 
VIII. School Board Agenda Requests 

IX. Committee Reports: 
A. Policy Committee:  
B. Technology Committee 
C. PATHS 
D. Student Wellness 
E. Buildings and Grounds 
F. Legislative Liaison 

X. Announcement of Upcoming Meetings 
• Regular Town Council Meeting & Public Hearing for School Budget – June 8, 2020 

Superintendent Wolfrom presented the budget for FY21 to the TC in this meeting 
and it was recorded and can be viewed. 

• Town Council Vote on SB Budget – June 15, 2020, 7:00 pm 
• School Board Workshop – June 23, 2020, 6:30 pm, via Zoom 

This is TBA, as a good informative opportunity for the community. 
 

XI. Consideration to Adjourn 

 

 
 

Motion: 
 

Laura 
DeNino 

Second: Elizabeth 
Scifres 

Vote: Unanimous 

Heather Altenburg: 
YayR    Nay£ 

Kimberly Carr: 
YayR   Nay£ 

Philip Saucier: 
YayR    Nay£ 

Elizabeth Scifres: 
YayR    Nay£ 

M. Nasir Shir: 
YayR    Nay£ 

Hope Straw: 
YayR    Nay£ 

Laura DeNino: 
YayR    Nay£ 
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PUBLIC PARTICIPATION AT BOARD MEETINGS 
 
BEDH 
Regular, special and emergency meetings of the Board are open to the public.  The Board wishes to 
provide opportunities for citizens to express their interests, concerns and suggestions related to 
matters under consideration by the Board.  The public is cordially invited to attend and participate in 
these meetings as set forth in this policy. 
 

In order that the Board may fairly and adequately discharge its overall responsibilities, citizens or 
groups wishing to address the Board on a topic not otherwise on the agenda must submit a request 
in writing to the Superintendent at least one full week in advance of the scheduled meeting. The 
Superintendent and/or Board Chair may add the item to the agenda at their discretion. 
 
As the elected representative body of the school unit, the Board conducts meetings to carry out the 
official business of the schools.  These meetings are not public forums, but are meetings at which 
the Board does its business in public.  An agenda is prepared and published in advance of each 
meeting in accordance with Board policy.  Anyone desiring additional information about any item 
on the agenda should direct inquiries to the Superintendent’s Office.   
 
Generally, opportunities for the public to speak on agenda items will take place prior to the Board’s 
vote on those items.   
 
The Board Chairperson is responsible for ensuring the orderly conduct of Board meetings.  The 
following ground rules shall guide public participation at Board meetings: 
 
A. Citizens, employees, students and others with a legitimate interest in the Board’s 

business is welcome to participate as provided in this policy.  
 
B. Orderly conduct of a meeting does not permit spontaneous discussion from the 

audience.  Speakers are to identify themselves by name before they begin 
speaking and to direct their comments and questions to the Board Chairperson.   Board 
members wishing to address a speaker are asked to direct their comments through the Board 
Chairperson. 

 
C. In order to make the most efficient use of meeting time, groups or organizations are asked 

to designate spokespersons to present their comments.  Speakers are also requested to avoid 
duplication or repetition of remarks made by others.  The Board Chairperson has the 
prerogative to limit the time allotted for comments on a particular topic as well as the time 
each individual may speak. 

 
D. Gossip, defamatory comments, and abusive, vulgar, or threatening language are 

not permitted.  The Board Chairperson has the prerogative to stop any presentation which 
violates this rule or which would violate the privacy interests of any individual 
 

E. Complaints concerning individual students or employees will not be aired in 
public at Board meetings, but will be referred to the administration for resolution  
as appropriate. 
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F. Employees and employee groups may not discuss matters at Board meetings for which 

other, more appropriate forums are provided by law or contract. 
 
 
Legal Reference:  1 M.R.S.A. Section 401 et seq. 

     20-A M.R.S.A. Section 1001 
 
Cross Reference: BEDB – Agenda 
 

 
ADOPTED:   March 8, 2005 (Replaced original BEDH) 
Revised: June 14, 2011 
  April 9, 2013 
 
 
 
 
 
 


