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Every Child Has Opportunities Charter School
Annual Report 2015-2016

The purpose of this report is to inform the stakeholders of Every Child Has Opportunities Charter School of the successes and challenges of our school.  We take very seriously the two broad responsibilities of providing a rigorous quality education and doing so with high regard for fiscal accountability.  Our stakeholders are our students, their families, our staff, our community, and the state and federal taxpayers.

In February of 2015, after a series of meetings with parents, students, community members and staff, the following mission, vision were developed along with three strategic initiatives.

School Mission Statement:
ECHO Charter School’s Mission is to be your school of choice by preparing students to achieve to their highest potential through an innovative and uniquely flexible curriculum.

School Vision Statement: 
Our vision is to be the most highly respected school in Southwest Minnesota noted

for caring, innovating and preparing students to succeed.
Strategic Initiatives

1. Operate a school that is fiscally sound and responsibly lead.

2. Create a school climate that nurtures student learning.

3. Strengthen our programs and services to maximize student success.
Our School Year
Our school is K-12 with a preschool on site.  The students are in class from 8:15 am until 3:30 pm which is a longer day than normal.  We therefore have a 165 day student calendar.  This allows us to have more staff in service days and to have four-day weeks during the cold months of January and February to save heating and transportation expenses.

In Pre-K through grade 6, we follow the Core Knowledge Sequence and we are a nationally recognized Core Knowledge Visitation School. In grades 7 and 8, the teachers use the Core Knowledge Sequence as a guide for their teaching.  We continue to improve the quality of Project Based Learning in grades 9 through 12.  Students have the option to earn their elective credits through their design of projects.
Our high school students also have a great opportunity to enhance their education by participating in extended school travel.  We have a cycle of travel to Chicago/Boston/Niagara Falls, Philadelphia/New York, Washington D.C., and Memphis/Nashville/St. Louis.  Students in grades 9-12 therefore have the opportunity to travel with us on any or all of these trips to experience environments that are very diverse from their home rural setting. We have had alumni of our school share with us the positive impact of these trips.  It has given them the confidence to expand their career endeavors to horizons they would not have felt possible without these experiences. This is one innovative opportunity that has been very successful for our school and students. In the spring of 2016, our students traveled to Gettysburg, Philadelphia, and New York, where they experienced different cultures and environments which gave them a better understanding of the world outside our area. The students also visited many historical sites throughout the trip.
At ECHO, our students are very lucky to be able to participate in sports programs.  They may participate in volleyball, basketball and trap shooting.  Football was offered in 2015 but there were not enough participants to have a varsity team. There were enough students to have a Junior High team consisting of 6 through 9 graders so they practiced and played in 4 games.
Other programs offered at ECHO are band, choir, yearbook and student council. In the spring of 2016, students in grades 5 through 12 participated in the production of “Not Just Another High School Play”.  Our elementary students perform in two concerts each year while the middle and high school students perform in four concerts per year.  
We also have many community events here at the school that our staff and students participate in or attend.  Our students help plan, set up and run our Fall Festival and National School Choice Week Carnival.  Every year we have two huge fund raising events at our school.  In the fall, we have our Burger Feed, Open House and silent Auction and in February we have our Soup Supper and a Science Fair.  The students in Kindergarten through eighth grade participated in the science fair.
The ECHO Rockets Learning Center, funded through the 21st Century grant, had a full year of out of school time programming this year. The summer program consisted of five weeks, meeting Monday through Wednesday. We provided our youth with breakfast and lunch each day, with classes in between offering experiences in cooking and nutrition, science, art, golf, and tennis. 

During summer and after school, fifty-three students from 5th through 12th grade attended an average of over 56 days of program this year.  Almost 450 hours of learning was provided. Besides classes in a wide variety of subjects, participants also worked together to run a school carnival, a game night, a movie night, and put on a dinner theater. An important aspect of the program is student input and leadership.  Our LEADERS group, operated in cooperation with the Yellow Medicine Chemical Coalition, also serves as a student advisory group for the Learning Center, in addition to doing service learning projects and encouraging healthy decision making among our youth.

Student Attrition

The fall of 2015 showed a very small decline in enrollment as of the October 1st count, but we experienced a nice growth by the spring of 2016.
	Year
	14-15
	
	
	14-15
	15-16
	
	
	15-16

	
	Enrolled Oct. 1
	Enrolled after Oct.1
	Transfer after Oct.1
	Enrolled End of School 
	Enrolled Oct. 1
	Enrolled after Oct.1
	Transfer after Oct.1
	Enrolled End of School

	K
	4
	0
	0
	4
	8
	2
	2
	8

	1
	7
	0
	1
	6
	4
	0
	0
	4

	2
	8
	2
	0
	10
	6
	1
	1
	6

	3
	5
	0
	0
	5
	7
	0
	1
	6

	4
	7
	1
	1
	7
	6
	1
	2
	5

	5
	8
	1
	1
	8
	7
	2
	0
	9

	6
	8
	3
	1
	10
	7
	5
	0
	12

	7
	10
	1
	1
	10
	9
	1
	2
	8

	8
	7
	0
	1
	6
	10
	6
	3
	12

	9
	10
	3
	4
	9
	6
	4
	2
	8

	10
	9
	1
	1
	8
	10
	3
	0
	13

	11
	10
	2
	3
	10
	9
	2
	2
	10

	12
	7
	0
	1
	6
	7
	1
	2
	6

	Total
	100
	14
	15
	99
	96
	28
	17
	107


School Enrollment
The demographics of out student population is a very close reflection of the demographics for our rural
Minnesota area.
  [image: image2.emf]
As reflected in the chart below, we have an increase in enrollment projected for 2016-2017.  While not a large increase, we feel we are moving in positive direction. The ECHO staff work hard to provide a caring place for students to learn, which will encourage other students to enroll.
	Grade
	2014-2015
	2015-2016
	2016-2017 est.

	K
	3
	8
	4

	1
	6
	4
	8

	2
	10
	6
	4

	3
	5
	6
	6

	4
	7
	5
	7

	5
	8
	9
	8

	6
	10
	12
	8

	7
	10
	8
	10

	8
	6
	12
	7

	9
	9
	8
	10

	10
	8
	13
	11

	11
	10
	10
	15

	12
	6
	6
	11

	Total
	99
	107
	109

	End of Year Enrollment
	


Purpose

ECHO Charter School has five purposes for its existence and strives to accomplish, evaluate, and improve on each of these purposes each year.

1) Improve pupil learning and achievement

a. This item is covered in the section following which discusses our student achievement and School Improvement Plan.

b.  Our First through Eighth grade students participate in the Accelerated Reading program.  This encourages our students to read at their ability level. They are rewarded for every quarter that they meet their reading goal.
c. Our elementary students participate in multi-age Book Clubs.  This provides every student an opportunity to experience, discuss, and improve their reading at their ability level.
2) Increase learning opportunities

a.   In the early years of our school we had many opportunities for multi-age activities involving students from all grades from K-12.  These activities allow students from all ages to mingle and work together while still having fun.  In 2015-2016, the staff, along with help from the yearbook class, worked to include many multi-age activity days.  Some of our activities included homecoming week activities, turkey bingo, Holiday activities, enjoying elementary basketball games, Pep fests and track and field day.   We had many fun filled afternoons along with a week of activities during National School Choice week. 

b.  Since the beginning of our school we have encouraged extensive travel for our students.  The travel with the most impact is the four year cycle experienced by our students in grades 9-12.  Those trips are identified in the section above, “Our School Year.”  Since our students are most comfortable in their rural, small town atmosphere, these trips afford them the opportunity to experience lifestyles and cultures that they would not normally have. This travel also affords the students opportunities to visit many historic sites and walk in the footprints of this country’s founding fathers and influential people in US history. 
c.  This year we continued to offer 9th through 12th graders the option of fulfilling their elective credits with Project Based Learning.  Our students use Project Foundry to design, implement, and assess their own learning experiences in their elective classes.  For example, students worked on cooking projects and business skills, Japanese writing, building a bunk bed and barn wood tables. This method begins to prepare students for a life beyond high school and post-secondary education.
3) Use different and innovative teaching methods

a.  In grades K-6 our teachers follow the Core Knowledge Sequence.  This curriculum is rigorous, prevents redundancy and skipping, it spirals through the grades to enrich the topics covered in earlier grades. During the 2015-2016 school year we continued using the Core Knowledge Language Arts (CKLA) program in grades Kindergarten through grade 3 and also preschool.  Grades 4 and 5 began using the CKLA in its entirety in the fall of 2015.  Core Knowledge Language Arts is based on decades of cognitive science research revealing that reading is a two-lock box, a box that requires two keys to open. The first key is decoding skills, which are addressed in the Skills strand of the CKLA program. The second key is oral language, vocabulary, and background knowledge sufficient to understand what is decoded.
b.  In grades 9-12, elective credits can be satisfied by enrolling in Project Based Learning.  The students propose, research, and create a project in an area in which they are interested. They logged their projects and their time with Project Foundry.  They were required to present their projects to their teacher.
4) Measure learning outcomes using innovative measurement tools

a.  2015-2016 was the first year ECHO did not use NWEA testing. We switched to STAR testing in reading and math to shorten the length of time students spent testing. STAR testing gives the teachers useful data for showing student progress and areas of weakness.

b. In the upper grades, the use of Project Foundry, the students take an active role in their     evaluation of projects by determining which standards will be met by their project. Students presented their projects to their teacher and at our annual Soup Supper night in February.
5) Create new professional opportunities for teachers

a.  At ECHO the teachers have always had a voice in decision making. The teachers have taken an active part in reviewing and revising the school’s policy manual. Planning and leading staff development and in service days.
b.   Of course our school board makeup involves teachers.  At ECHO we have a board made up of three teachers, three parents, and one community member.

c.  Additional professional opportunities are in place because we are a Q-Comp school.  Here again, teachers play a key role in establishing goals, planning professional development, and evaluating staff professional practices. These opportunities are enhanced by PLC meetings where we are involved in peer observations and coaching. At the end of the 2015-2016 school year, our entire teaching staff met all their goals set for the year.
School Governance

The chart below provides information about our school board from July 2015 to June 2016.
This board all received their initial board trainings in previous years.  During the 15-16 year, the board training consisted of researching and updating the school policies throughout the year along with the following: June 2015 training on employment, December 2015 audit training, and May 2016 MCA data training.
	Name
	Board Position
	Group 

(if teacher, 

file folder #)
	Phone Number
	E-Mail

Address
	Board

Attendance

	Marsha Lecy

(7/9/2015)
	Treasurer
	315431
	(507)828-8332
	mlecy@echo.charter.k12.mn.us
	12/12

	Scott Parsons

11/14/13
	Clerk
	Community

Member
	(507)828-1881
	sparsons@echo.charter.k12.mn.us
	11/12

	David Ose

(7/10/2014)
	Chairman
	Parent
	(507)829-1498
	dose@echo.charter.k12.mn.us
	11/12

	Jeff Berthelsen

(7/9/2015)
	Director
	Parent
	(507)530-4444
	jberthelsen@echo.charter.k12.mn.us
	12/12

	Chris Berends

(7/9/2015)
	Director
	Parent
	(507)828-9905
	cberends@echo.charter.k12.mn.us
	10/12

	Kay Haneca

(7/10/2014)
	Director
	416719
	(507)530-2337
	khaneca@echo.charter.k12.mn.us
	10/12

	Melanie Kurtz

(7/9/2015)
	Director
	453729
	(419)706-1871
	mkurtz@echo.charter.k12.mn.us
	12/12


School Management & Administration
. 
The school’s management and administration is made up of several people fulfilling many of the duties.  Jason VanEngen is the director; he oversees the day to day operations of the school, finances, discipline, and is in communication with parents, the community, our authorizer, MDE and MACS. Jerlyn Balfany is our HR/ finance person. Holly Reigstad is in charge of the MARSS records as well as transcripts and report cards. Marsha Lecy and Melanie Kurtz, along with the director, monitor, review and submit the necessary reports to maintain a successful school. Vickie Sandberg is the office secretary; she is in charge of attendance and all secretarial duties.
This team works together with the staff to ensure student success, to maintain a positive and caring environment, and to continue the growth of an innovative and flexible curriculum.
Staffing/Teaching Faculty Information

The table below lists the certified teaching staff at ECHO Charter School for 2015-2016. We did not have any staff leave during the school year but we did have turnover in a few positions at the end of the year.  Some left for a job that paid better while others moved away.  The staff that remained for 2016-2017 school year is dedicated to the students of this school and wants them to succeed.
	Name / Start Date
	file folder number
	Assignment
	Left during

15/16
	Not returning 16/17

	Patterson, Vicki
	489791
	5-12 Science, PBL
	(
	X

	Haneca, Kay
	356750
	5-12 Social, PBL
	(
	(

	Jacobsen, Pat
	278647
	Title 1  /4th grade
	(
	(

	Tuley, Ashley
	471939
	Vocal  K-12, Band 5-12
	(
	(

	Sundberg, Audrey
	482680
	Phy.Ed, K-12, PBL
	(
	X

	Kurtz, Melanie
	453729
	Grade 1 & 2
	(
	(

	Vermaat, Jen
	445757
	7-12 English, PBL
	(
	(

	Lecy, Marsha
	315431
	Kindergarten
	(
	(

	Schmieg, Rhonda
	356193
	Grade 5 and 6
	(
	X

	Johnson, Dana
	482939
	Grade 3
	(
	(

	VanEngen, Jason
	419151
	Elementary Math, PBL, Director
	(
	(

	Kix, Ryan
	484661
	Special Ed. Elementary with Variance
	(
	X

	Will, Lexie
	484438
	Special Ed. Elementary with Variance
	(
	X

	Mithun, Samantha
	472158
	7-12 math
	(
	X


Parent Survey

The 2015-2016 parent survey was taken by 30 parents.  This was an increase over the previous year by 13 respondents. There were 4 areas in which the parents were asked their opinions. A summary of the survey is as follows:

In the area of school climate, parents were asked to rate “My child feels safe at school”.  One hundred percent of parents responded with strongly agreed, agreed or were neutral. On the question of “I am proud that my child attends this school”, 97% responded with strongly agree, agree or were neutral.
In the area of academic quality, parents were asked to rate “ Teachers set high standards for my students”, “My child’s teachers encourage students to think independently” and “My child’s academic performance has been positively affected by the staff at this school”.  In all of these areas, 97% of the parents responded with a strongly agree, agree, or neutral.
In the area of school staff, on the question of “School staff encourages students to respect each others differences (gender, race, culture, etc.)”, 100% of the parents surveyed strongly agreed, agreed or were neutral. Ninety-seven percent of the parents responded that they strongly agreed, agreed or were neutral on the question of “School staff has a positive impact on my child’s character.”  Ninety percent of parents strongly agreed, agreed or were neutral on the topic of “The teachers in the school have built strong relationships with my child.

In the area of school/parent involvement, on the question of “I am actively involved with the school”, 
93% of parents strongly agreed, agreed or were neutral. One hundred percent of parent surveyed strongly agreed, agreed or were neutral in the areas of “I feel comfortable talking with my child’s teachers,” and “My child has pride in the school.”
Finances

The following pages demonstrate the reports that are presented to our board each month. We have always taken very seriously our obligation to wise and careful use of the public funds allocated for our school.  We keep a healthy fund balance to protect us through difficult times and this proved very beneficial for us this past year. This year ECHO experienced a negative cash flow and our fund balance has kept us out of SOD and given us the breathing room to make the necessary adjustments to return to a positive cash flow.  Our preliminary budget for the following year indicates that we are working toward getting back on the right track.  The administration, staff and board work to keep spending under control.  Restructuring staff assignments and seeking alternative learning opportunities for our students are ways we in which we believe we can best utilize our staff and provide an excellent education for our students.
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GENERAL CHECKING ACCOUNT $ 390.64
Bank Statement as of 6/30/2016

SAVINGS ACCOUNT $ 11,764.34
Bank Statement as of 6/30/2016

PAYROLL ACCOUNT $ 5,763.13
Bank Statement as of 6/30/2016

STUDENT ACTIVITY ACCOUNT $ 13,344.90
Bank Statement as of 6/30/2016

CERTIFICATES OF DEPOSIT Amount

#701990 0.60% Maturity 04/19/17 18 mo. $ 20,454.59

#701991 0.85%  Maturity (10/19/17) 30 mo. $ 20,505.28

#701992 1.50% Maturity (10/19/16) 48 mo. $ 23,932.66

#200900552 0.60% Maturity (04/26/16) 18 mo. $ - Cashed 4/27/16

#200900548 0.60% Maturity (04/26/16) 18 mo. $ - Cashed 4/27/16

#701957 0.60%  Maturity (03/20/16) 18 mo. $ - Cashed 3/11/16

#200903280 0.35% Maturity (06/30/16) 12 mo. $ 55,037.81

#200903108 0.60%  Maturity (09/25/16) 18 mo. $ 4497367

#200903832 0.35% Maturity (09/21/16) 6 mo. $ 28,759.19

#200903912 0.35% Maturity (10/27/16) 6 mo. $ 29,318.23

#200903916 0.35% Maturity (10/27/16) 6 mo. $ 42708.08

Total All CDs $ 265,689.51

SUBTOTAL CASH ASSETS & CDS $ 296,952.52
Hildred Riley Endowment CD

#1002914 0.55% Maturity (04/02/17) 24 mo $ 3,550.61

TOTAL CASH ASSETS & CDS
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FY 20152016 Financial Comparison Report
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Below is an analysis of our general fund balance from 2011 to 2015.  Over the past few years, we have experienced a decline in our student population which had a direct impact on our fund balance.   In FY2016, our enrollment as of our October 1st count was the lowest it has been in years, but by year’s end our numbers were up by 11. Hopefully the low enrollment numbers are now behind us and we can continue to rebuild our student population.Thankfully, through these difficult years, the school was able to continue to education students due to having a good fund balance. 
	 
	Revenue
	Expenditure
	Revenue Over/Under Expenditure
	Fund Balance EOY
	

	FY2015
	           1,388,248 
	           1,517,859 
	                          (129,611)
	                     571,043 
	

	FY2014
	           1,466,570 
	           1,526,893 
	                            (60,323)
	                     700,654 
	

	FY2013
	           1,826,503 
	           1,899,558 
	                            (73,055)
	                     760,977 
	

	FY2012
	           2,164,490 
	           2,172,808 
	                               (8,318)
	                     834,032 
	

	FY2011
	           2,246,796 
	           2,272,836 
	                            (26,040)
	                     842,350 
	

	
	
	
	
	
	


Academic Program/Performance

Student Achievement
The 2015-2016 school year showed that we improved on our MCA scores and are no longer a Continuous Improvement School.  All the Quality Compensation goals focused on improving reading comprehension for grades K-12 were accomplished. The Q-Comp plan, for ongoing staff development, and our goals, were based on using research based reading strategies across the curriculum. These strategies were presented during staff development days and then carried into the classroom. Peer coaches observed and mentored teachers in order to improve the success of our students. A book study of Getting to Got It!, a book recommended during Minnesota Department of Education ELA trainings, was also part of weekly professional learning community meetings.
Reading strategies presented during staff development were part of whole class instruction and also used as part of small group and one-to-one interventions. Aimsweb testing was used to identify Tier II and III students for intervention help and to continuously monitor student growth of individual students to ensure that instructional decisions were made in a timely manner.

In the area of Mathematics we did see an unexpected dip in MCA scores. In order to head off a negative trend, staff and leadership will be looking at data to help identify specific strategies to incorporate in the coming year.

The teachers of grades K-6 have followed, and continue to follow, the Core Knowledge Sequence. This curriculum is rigorous and prevents redundancy as it spirals through the grades to enrich the topics covered in earlier grades.  The Core Knowledge Language Arts program, used in Kindergarten through 5th grade, is based on decades of cognitive science research revealing that reading is a two-lock box, a box that requires two keys to open. The first key is decoding skills, which are addressed in the Skills strand of the CKLA program. The second key is oral language, vocabulary, and background knowledge sufficient to understand what is decoded; this is found in the Listening and Learning strand. 
In grade 9 through 12, the core classes are still offered in a traditional classroom setting while offering Project Based Learning as an elective credit alternative. The previous year, an online math program was used for the teaching of mathematics.  This did not work out as well as expected, so the administration hired a math teacher for the 2015-2016 year.
MCA Achievement Data
MCA Comparisons
ECHO School District MCA Test Results as compared to Yellow Medicine East School District.



ECHO





Yellow Medicine East
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Minnesota MCA Reading: ECHO Charter 3 Year Achievement Levels Comparasion
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Minnesota MCA Math: ECHO Charter 3 Year Achievement Levels Comparasion
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Minnesota MCA Science: ECHO Charter 3 Year Achievement Levels Comparasion
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STAR Data

The following chart shows the average growth of ECHO students on the STAR Reading and Math tests. 

STAR Math 
	Grade
	Teacher 
	SGP
	SS
	GE

	First
	M. Kurtz
	4 of 4 students

median

33
	Pre 258

Post 370

Growth +111
	Pre   0.8

Post 1.6
Growth +0.8

	Second
	M. Kurtz
	6 of 6 students
median

56
	Pre 413
Post 545
Growth +132
	Pre 2.0
Post 3.3
Growth +1.3

	Third
	D. Johnson
	6 of 6 students
median

61
	Pre 449
Post 574
Growth+125
	Pre 2.3
Post 3.7
Growth+1.4

	Fourth
	J. VanEngen
	5 of 5 students
median

87
	Pre 565
Post 697
Growth +132
	Pre 3.6
Post 5.5
Growth +1.9

	Fifth
	R. Schmieg
	8 of 8 students
median

70
	Pre 542
Post 673
Growth +131
	Pre 3.3
Post 5.0
Growth +1.7

	Sixth
	S. Mithun
	10 of 10 students
Median

65
	Pre 700
Post 756
Growth +56
	Pre 5.5
Post 6.8
Growth +1.3

	Seventh
	S. Mithun
	8 of 8 students
Median

43
	Pre 779
Post 771
Growth -8
	Pre 7.5
Post 7.2
Growth -0.3

	Eighth
9 of 12 students
	S. Mithun
	9 of 9 students
Median

78
	Pre 829
Post 837
Growth +8
	Pre 11.1
Post 11.7
Growth+0.6

	Ninth
6 of 9 students
	S. Mithun
	6 of 6 students
Median

25
	Pre 813
Post 818
Growth +5
	Pre 9.2
Post 9.7
Growth +0.5

	Tenth
11 of 13 students
	S. Mithun
	11 of 11 students
Median 

63
	Pre 782
Post 800
Growth +18
	Pre 7.6
Post 8.4
Growth +0.8

	Eleventh
5 of 11 students
	S. Mithun
	5 of 5 students
Median 

22
	Pre 811

Post 768

Growth-43
	Pre 9.0

Post 7.1

Growth -1.9

	Kindergarten
	M. Lecy
	9 of 9 students
No median
	Pre 153

Post 275

Growth +122
	Pre 0.0

Post 0.9

Growth+0.9


STAR Reading 

	Grade
	Teacher
	SGP

Met Expectation
	SGP

Median
	SS
	GE

	First

4 of 4 students

Growth Expectation:

40 SGP
	M. Kurtz
	50 % 
2 of 4

students
	4 of 4 students
47
	Pre 98
Post 149
Growth +51
	Pre 1.4
Post 1.7
Growth +0.3

	Second

6 of 7 Students

Growth Expectation:

40 SGP
	M. Kurtz
	83%
5 of 6 students
	6 of 7 students

81
	Pre 237
Post 392
Growth +155
	Pre 2.2
Post 3.4
Growth +1.2

	Third

6 of 6 students

Growth Expectation: 
40 SGP
	D. Johnson
	67%
4 of 6 students
	6 of 6 students

54
	Pre 234
Post 360
Growth +126
	Pre 2.2
Post 3.1
Growth +0.9

	Fourth

5 of 5 students

Growth Expectation:

40 SGP
	P. Jacobsen
	80%
4 of 5 students
	5 of 5 students

62
	Pre 412
Post 537
Growth +125
	Pre 3.6
Post 4.9
Growth +1.3

	Fifth

8 of 8 students
Growth Expectation:

40 SGP
	R. Schmieg
	100%
8 of 8 students
	8 of 8 students
70
	Pre 397
Post 612
Growth +215
	Pre 3.4
Post 5.6
Growth +2.2

	Sixth

11 of 11 Students

Growth Expectation:

40 SGP
	R. Schmieg
	64%
7 of 11 students
	11 of 11 students
48
	Pre 529
Post 589
Growth +60
	Pre 4.8
Post 5.4
Growth+0.6

	Seventh

8 of 8 students

Growth Expectation:

40 SGP
	J. Vermaat
	25%
2 of 8 students
	8 of 8 students
17
	Pre 737
Post 726
Growth -11
	Pre 6.6
Post 6.5
Growth -0.1

	Eighth

9 of 12 students

Growth Expectation:

40 SGP
	J. Vermaat
	44% 

4 of 9 students
	9 of 9 students
25
	Pre 900
Post 891
Growth  -9
	Pre 7.9
Post 7.8
Growth -0.1

	Ninth
6 of 9 students

Growth Expectation:

40 SGP
	J. Vermaat
	50 %
3 of 6 students
	6 of 6 students
52
	Pre 683
Post 851
Growth +168
	Pre 6.1
Post 7.5
Growth +1.4

	Tenth
12 of 13 Students

Growth Expectation: 

40 SGP
	J. Vermaat
	50 %

6 of 12 

students
	12 of 12 students

36
	Pre 756

Post 752

Growth -4
	Pre 6.7

Post 6.7

Growth 0.0

	Eleventh

10 of 11 Students

Growth Expectation:

40 SGP
	J. Vermaat
	30 % 
3 of 10 students
	10 of 10 students
31
	Pre 693
Post 642
Growth -51
	Pre 6.2
Post 5.8
Growth -0.4


Kindergarten took the STAR Early Literacy test.  They had a median SGP of 68 for 8 of 9 students.  Their SS(scaled score) was an average of +196 with GP(grade placement) average of +0.73.
The following a definitions for the preceding tables as defined by Renaissance Leaning, Inc.
Grade Equivalent (GE) is a norm-referenced score that represents how a student’s test performance compares with other students nationally. For example, a fifth-grade student with a GE score of 7.6 performed as well as a typical seventh-grader after the sixth month of the school year. This score doesn’t necessarily mean that the student is capable of reading seventh-grade material—it only indicates that the student’s reading skills are well above average for the fifth grade.
Scaled Score (SS) is useful for comparing student performance over time and across grades. A scaled score is calculated based on the difficulty of questions and the number of correct responses. Because the same range is used for all students, scaled scores can be used to compare student performance across grade levels. Star Reading scaled scores range from 0 to 1400. All norm-referenced scores are derived from the scaled score.
Student Growth Percentile (SGP) is a norm-referenced quantification of individual student growth derived using quantile regression techniques. An SGP compares a student’s growth to that of his or her academic peers nationwide. SGPs range from 1–99 and interpretation is similar to that of Percentile Rank scores; lower numbers indicate lower relative growth and higher numbers show higher relative growth. For example, an SGP of 70 means that the student’s growth from one test window to another exceeds the growth of 70% of students nationwide in the same grade with a similar achievement history.
Innovative Quality Schools

Annual School Oversight Information Summary

2015-2016
The IQS Annual School Oversight Information looks at five areas of operation for the ECHO Charter School. Mission/Program Model, Governance, Student and School Performance, Finance and Operations.
Mission/Program Model

Strengths:


1. Evidence from the contract, the Annual Report, and the Cadre Oversight Reports suggest that the mission and program model have been implemented according to the terms of the contract. According to the SY15-16 School Improvement Plan all aspects of the program model are in place or in process. 

2. There is a consistent effort to continuously improve and realign school operations/curriculum       towards the mission.
Areas to improve: 
1. Evidence from the Cadre Oversight Reports and the Annual report suggest that implementation of the mission and program model are inconsistently supported by the curriculum in use in the high school. 

2. Based on Cadre visits, classroom observations and interviews with students, teachers, staff members, board members and administration the implementation of PBL and the Foundry is inconsistent with little evidence of program coherence to the stated mission and model of the school.

Governance

Strengths: 
1.  General board organization is consistent with the law and has exceeded target benchmarks.
2.  All Board background checks and conflict of interest forms are in place.

3. The Board follows all Open Meeting law requirements.
4.  By-Laws are reviewed annually and updated as needed by the board. 
This is an area of exceptional performance.  
Student and School Performance

Strengths:
1. The school has a process for determining the student’s academic levels of performance when they enter school. 

2. Performance is assessed against the expectations in the contract. 

3. The school is making adequate yearly academic progress (AYP) as determined by the MDE. 
4. Students perform as well or better than the state average, the average in the district where the school is located, and with comparable schools on MCA-II tests.
Areas to Improve:

1. There appears to be a need to improve implementation of the PBL program at the high school.
	
	


Finance

Strengths:
1. ECHO is currently operating with a sufficient fund balance and meeting all its legal obligations 

2. The finances are appropriately managed either by the school or a finance management company. School invoices are being paid within 30 days. 

3. Based upon a review of meeting minutes, the Board approves the budget at its regular meetings and is provided adequate and appropriate information.

4. According to the 2015 audit ECHO has a 61% fund balance in excess of the 20% required in the contract. 

Areas to Improve: 
1.Due to declining student enrollment, there appears to be a reliance on the school fund balance.  
Operations

Strengths:

  1. The school appears to have successfully stabilized the leadership.
Areas to Improve:

1. Concerns of the MDE related to ECHO’s food service program are on-going. 

2. Interviews with administration indicated that staff assignments and turnover is greater than 10%; below ECHO’s target benchmark.

3. While enrollment processes and procedures have been established, published and followed, ECHO continues to experience a decline in enrollment.
The complete report can be found on our Website at: echo.charter.k12.mn.us   
 Look under Our District, then Authorizer Information

ECHO Charter School

2016-2017 School Improvement Plan
After receiving our Annual Oversight Review from IQS, ECHO developed its School Improvement Plan so it aligns              aligns with our oversight review.
Area 1:
  School Mission/Vision:  Mission and Goals of the School and Program Model
 1(c)Curriculum support mission/model of the school: In order to improve in this area, ECHO will allocate professional development time to identifying curricular areas that meet state, school and IQS standards.

Staff review curriculum to assure teaching with fidelity. ECHO hired a licensed Work Based learning instructor to meet the needs of our current student population. 
1(e) Staff Development:  The staff will seek training in PBL from sources outside of our school, also set aside time for ongoing onsite training. PBL staff will meet monthly to assure coherence with the program.
Area 4:  Finance
4(k) Increase enrollment/ maintaining fund balance: We will continue to increase enrollment while prioritizing the use of fund balance(as deemed necessary by the Board) to attract and retain students.
Area 5:  School Operations
 5(q) Food service program: We will hire new food service coordinator, provide training, have no more than 2 findings per year.
The above areas are our focus for the 2016-2017 school year along with our Title I goals and World’s Best Work Force goals.

Title I

Goal 1: The percentage of all students in grades 3-8 and 10 at ECHO Charter School enrolled by October 1st who are proficient on the Reading MCA will increase from 44.3% to 50.0% in 2017.

Goal 2: The percentage of all students in grades 3-8 and 11 at ECHO Charter School enrolled by October 1st who are proficient on the Math MCA will increase from 23.3% to 45.0% in 2017.

World’s Best Work Force Goals
All Students Ready for Kindergarten: 80% of ECHO Charter School preschool students will be ready for Kindergarten in the fall of 2016 as assessed and observed by the teacher. 
All Students in Third Grade Achieving Grade-Level Literacy: 80% of ECHO Charter School third graders entering in the fall of 2016 will be reading at grade level.  
Closing Achievement Gap(s):ECHO Charter School will decrease the proficiency gap between free and reduced and non-free and reduced, by increasing the free and reduced students’ proficiency on the MCA math and reading test by 3%.
All Students Career- and College-Ready by Graduation: District was to apply for Project Based Learning (PBL).  This goal was accomplished and we were granted PBL for the 2015-2016 school year. We plan to apply again for the 2016-2017 school year.
100% of 11th grade students will take the ACT Plus writing on-site beginning in the spring of 2017. 

100% of 11th grade students will take the ASVAB test. 
All Students Graduate: 100% of ECHO Charter School seniors will graduate in 2017.  

Director Professional Development Plan
Goal: To become a more effective leader and supervisor 
Plan: Attend trainings and webinars on various leadership and administrative topics which will help me, as the director, gain more knowledge of many of the aspects that effect charter schools, as well as, improving my leadership skills.

Accountability: Include in the Director’s Report at each Board meeting the information gained from training.

New Superintendent and New Business Manager 9-21 (Marshall)

Schedule of Trainings

Truancy Meeting (Redwood) 10/18

Regional Directors Meeting (Willmar) 10-25

21st Century (Willmar) 11-17

Evaluations (MDE) 11-10

School Nutrition Essentials 103 (MDE) 1-10

USDA Foods (MDE) 2-28

How Much Should that Meal Cost? (MDE) 3-14

Administrative Review (MDE) 4-11

School Nutrition Year Wrap Up (MDE) 5-16
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We are excited to celebrating our 20th year!!
Contact Information
E.C.H.O. Charter School
101 Rocket Avenue

P.O. Box 158

Echo, MN  56237

Ph.:(507)925-4143

Fax: (507)925-4165

www.echo.charter.k12.mn.us
Contact: Jason VanEngen, Director

jvanengen@echo.charter.k12.mn.us
Authorizer:
 Innovative Quality Schools

6616 Brittany Road

Minneapolis, MN 55435

www.iqsmn.org
Contact: Stephen O’Connor
soconnor@iqsmn.org
This Annual Report was submitted to the ECHO Charter School Board of Education and approved on:
November 17, 2016
ECHO Charter School  is authorized by Innovative Quality Schools which is responsible for providing

oversight of our school.  For information about IQS go to www.iqsmn.org  The website will also provide

you with names, phone numbers and email addresses.
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