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Cape Elizabeth School Board 
Tuesday July 28, 2020 

6:30 p.m. Business Meeting 
Zoom Video Conference 

 
 

RHeather 
Altenburg 

RKimberly 
Carr 

RPhilip 
Saucier 

RElizabeth 
Scifres 

 
RM. Nasir 
Shir 

 
RHope Straw 

 
RLaura 
deNino 

 
 

 
 

 
 

  

 
 

AGENDA 
Call to Order/Pledge of Allegiance 
6:30 p.m. 
 

I. Adjustments to Agenda 
a. It was discussed moving the Comments from Public segment to the end of the 

meeting to capture Public’s voice on the items on the Agenda.  Ms. Scifres 
suggested that comments might be taken after the motion and before the vote of 
each section if the comment pertains to the action item.  It was agreed that this 
was the most efficient way to hold the meeting, with the majority of the 
comments taken at the end of the meeting, before the review of the policies. 

II. Comments from Public on Agenda Items (per SB BEDH) 
a. Moved, see bleow 

III. New Business 
 

A. Consider to approve the Calendar change proposal for SY21. 
Superintendent Wolfrom shared the calendar and explained the proposed changes.  That the 
discussion was had by The District Planning Team and Administrators. Two PD days were moved 
to the beginning of the year, to give more time for trainings, time for planning for teachers, and to 
give the time and attention to details needed to start the year. This gave teachers two extra days in 
their contract time, so those two days were given in the Winter Break. PD Wednesdays were moved 
to Fridays, as you’ll hear during the “plan” portion of the meeting when it is discussed. Mr. Nasir 
asked if holidays could be added, or was it too late.  Superintendent Wolfrom noted that it just 
labeled National Holidays, but it was pointed out that Religious Holidays were seen on the District 
Calendar. The same number of days of school for the students. A comment from the public was 
made about aligning the days off with neighboring districts. More discussion around this can be seen 
in the recorded video.  

 

Motion: 
 

Elizabeth 
Scifres 

Second: Laura de 
Nino 

Vote: Unanimous 
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B. Consideration to approve the plan for fall reopening of school. 
Superintendent Wolfrom shared a power point presentation going over the plans that are being 
discussed for reopening the schools in the fall. They are still in the planning stages, and know that 
flexibility is key to this approach. The plan follows recommendations from the Maine Department 
of Education and the Maine CDC.  It follows these guidelines, and will continue to as they change. 
The CDC is recommending three levels, red, yellow and green.  Red is 100% remote learning, yellow 
is hybrid learning, and green is 100% in building. The district is currently moving forward in the 
hybrid model level. Parents will be expected to pre-screen students daily for symptoms. Masks will 
be required at all times right now.  Talk of “outdoor learning” - plans have not moved forward on 
this because weather turns early, and the funds that would be spent on this can be utilized elsewhere. 
Talk of lunches, transportation and PPE were all discussed. Many School Board members, staff and 
members of the public imparted their concerns and questions after the Superintendent’s 
presentation. This deliberation continues for almost 2 hours. Topics were possible positives in the 
community and how it affects schools and closure, staff concerns over safety, how to best support 
IEP and special services among many others. Conversations of possibly tabling the vote were had, 
and in the end, it was decided that the plan is general enough, and the knowledge that it could 
change in the future was enough for the Board to feel comfortable on voting.  Topics of the 
discussion can be viewed on the recorded video.  

 
 

C. Review of MSMA sample policies:  AC, ACAA, ACAB 
Ms. Straw gave a quick explanation that these policies will come up for vote in the next School 
Board meeting in order to be compliant with new laws that have passed regarding changes.  They 
will be reviewing them and adding the new language into our policies this summer. 
 

IV. Consideration to Adjourn 

 

 
 

Heather Altenburg: 
YayR   Nay£ 

Kimberly Carr: 
YayR   Nay£ 

Philip Saucier: 
YayR   Nay£ 

Elizabeth Scifres: 
YayR   Nay£ 

M. Nasir Shir: 
YayR    Nay£ 

Hope Straw: 
YayR    Nay£ 

Laura DeNino: 
YayR    Nay£ 

 

Motion: 
 

Elizbeth 
Scifres 

Second: Laura 
DeNino 

Vote: Unanimous 

Heather Altenburg: 
YayR    Nay£ 

Kimberly Carr: 
YayR   Nay£ 

Philip Saucier: 
YayR   Nay£ 

Elizabeth Scifres: 
YayR   Nay£ 

M. Nasir Shir: 
YayR    Nay£ 

Hope Straw: 
YayR    Nay£ 

Laura DeNino: 
YayR    Nay£ 

 

Motion: 
 

Laura 
DeNino 

Second: Phil Saucier Vote: Unanimous 

Heather Altenburg: 
YayR     Nay£ 

Kimberly Carr: 
YayR     Nay£ 

Philip Saucier: 
YayR     Nay£ 

Elizabeth Scifres: 
YayR    Nay£ 

M. Nasir Shir: 
YayR     Nay£ 

Hope Straw: 
YayR    Nay£ 

Laura DeNino: 
YayR     Nay£ 
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PUBLIC PARTICIPATION AT BOARD MEETINGS 
 
BEDH 
Regular, special and emergency meetings of the Board are open to the public.  The Board wishes to 
provide opportunities for citizens to express their interests, concerns and suggestions related to 
matters under consideration by the Board.  The public is cordially invited to attend and participate in 
these meetings as set forth in this policy. 
 

In order that the Board may fairly and adequately discharge its overall responsibilities, citizens or 
groups wishing to address the Board on a topic not otherwise on the agenda must submit a request 
in writing to the Superintendent at least one full week in advance of the scheduled meeting. The 
Superintendent and/or Board Chair may add the item to the agenda at their discretion. 
 
As the elected representative body of the school unit, the Board conducts meetings to carry out the 
official business of the schools.  These meetings are not public forums, but are meetings at which 
the Board does its business in public.  An agenda is prepared and published in advance of each 
meeting in accordance with Board policy.  Anyone desiring additional information about any item 
on the agenda should direct inquiries to the Superintendent’s Office.   
 
Generally, opportunities for the public to speak on agenda items will take place prior to the Board’s 
vote on those items.   
 
The Board Chairperson is responsible for ensuring the orderly conduct of Board meetings.  The 
following ground rules shall guide public participation at Board meetings: 
 
A. Citizens, employees, students and others with a legitimate interest in the Board’s 

business is welcome to participate as provided in this policy.  
 
B. Orderly conduct of a meeting does not permit spontaneous discussion from the 

audience.  Speakers are to identify themselves by name before they begin 
speaking and to direct their comments and questions to the Board Chairperson.   Board 
members wishing to address a speaker are asked to direct their comments through the Board 
Chairperson. 

 
C. In order to make the most efficient use of meeting time, groups or organizations are asked 

to designate spokespersons to present their comments.  Speakers are also requested to avoid 
duplication or repetition of remarks made by others.  The Board Chairperson has the 
prerogative to limit the time allotted for comments on a particular topic as well as the time 
each individual may speak. 

 
D. Gossip, defamatory comments, and abusive, vulgar, or threatening language are 

not permitted.  The Board Chairperson has the prerogative to stop any presentation which 
violates this rule or which would violate the privacy interests of any individual 
 

E. Complaints concerning individual students or employees will not be aired in 
public at Board meetings, but will be referred to the administration for resolution  
as appropriate. 
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F. Employees and employee groups may not discuss matters at Board meetings for which 

other, more appropriate forums are provided by law or contract. 
 
 
Legal Reference:  1 M.R.S.A. Section 401 et seq. 

     20-A M.R.S.A. Section 1001 
 
Cross Reference: BEDB – Agenda 
 

 
ADOPTED:   March 8, 2005 (Replaced original BEDH) 
Revised: June 14, 2011 
  April 9, 2013 
 
 
 
 
 
 


