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HUENEME ELEMENTARY SCHOOL DISTRICT 
 MINUTES OF A SPECIAL MEETING OF THE GOVERNING BOARD  

 

Monday, September 28, 2020, 6:00 P.M. 
  
 

INTRODUCTORY INFORMATION  

In accordance with Brown Act rules governing regulatory bodies, the Hueneme Elementary School 
District (HESD) posts agendas for regularly scheduled meetings of the Governing Board a minimum of 72 
hours in advance. Agendas for special meetings (i.e., meetings not on the regular schedule called for a 
specific purpose) are posted a minimum of 24 hours in advance. Agendas are available for the public to 
view at all hours of every day through glass at the front of the District Office or on the District website.  

In order to minimize the spread of COVID-19 virus, and in accordance with Governor Newsom’s 
Executive Orders N-29-20 in regards to the virus, this meeting was held virtually via Zoom teleconference. 
The public was able to view the meeting online at https://bit.ly/hesd_youtube and submit comments via 
email to public.comment@hueneme.org prior to the start of the meeting.  The agenda and full meeting 
packet were posted and made available to the public on September 24th.  

ATTENDANCE 

Trustees:  At the 6:00 P.M. Call to Order, four trustees were present: Board President, Darlene A. 
Bruno; Board Clerk, Siugen Constanza; and Members Scott Swenson, and Charles Weis, Ph.D.  Board 
Member Bexy Gomez joined the meeting at 6:02 P.M.  

 Administrators and Others:  Dr. Christine Walker (Superintendent); Dr. Carlos Dominguez 
(Deputy Superintendent); Helen Cosgrove (Assistant Superintendent-Educational Services); David 
Ragsdale (Assistant Superintendent-Technology & Strategic Operation); Patricia Marshall (Chief Business 
Official); and Cynthia Rojas, Executive Assistant to the Superintendent.   

CALL TO ORDER AND FLAG SALUTE – Item 1 

 Ms. Bruno called the meeting to order at 6:00 P.M. and led the Pledge of Allegiance.  

ADOPTION OF THE REGULAR AGENDA – Item 2 

Motion 026: Trustee Weis motioned to adopt the agenda, as submitted.  Trustee Swenson  seconded 
and the motion passed upon a roll call vote of 4 – 0 (Trustee Gomez absent). 

  Ayes: Swenson, Weis, Constanza, Bruno 
  Noes: None Absent: Gomez      Abstain: None 

COMMUNICATIONS – Item 3 

3.1 Oral Communications 

Dr. Walker announced that there was one public speaker.   

Alice Ramirez, District teacher and HEA President, talked about the multiple challenges that HEA 
members are facing, the various emotions they are now experiencing, and acknowledged that everyone is 
trying to do their best.  She shared that labor management will be meeting with the District in the next few 

https://bit.ly/hesd_youtube
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days to work together and try to find a solution.  Ms. Ramirez also spent some time talking about SB 98 and 
Proposition 15. 

 
3.2 Written Communications 

Dr. Walker reported that she received three written communications.   
 
(1) The first letter, which Dr. Walker summarized, was submitted by the teachers at E.O. Green 

Junior High School, along with the responses from two separate surveys that the staff 

conducted.  Dr. Walker shared that the letter starts by thanking the Board for adding the 

distance learning topic to the agenda and the Board’s willingness, along with District leadership, 

to examine the impact of the distance learning model.  The teachers stated their concerns with 

the overall model and whether it is sustainable.  They detailed the impact of distance learning 

and how teachers are now left feeling exhausted, overburdened, and stressed.  However, the 

teachers also expressed that they remain hopeful and shared some specific suggestions with 

the Board.   

(2) Meghann Stella and Kristina Norvell, 2nd grade teachers from Williams Elementary, submitted 

the second letter that Dr. Walker summarized.  Dr. Walker shared that they thank the Board and 

District leadership for their support.  The teachers expressed concern with the distance learning 

schedule, and stated that it is for very difficult for 7 and 8-year-old students to focus for long 

periods of time, even with many breaks.  They offered some suggestions to benefit students.  Ms. 

Stella and Ms. Norvell also discussed their workload and schedule. 

(3) Dr. Walker reported that she received a letter from the VCOE approving the adopted budget. 

APPROVAL OF BOARD MINUTES – Item 4 

4.1 It is recommended that the Governing Board approve the minutes of the regular meeting of 
September 14, 2020. 

Motion 027: Trustee Constanza motioned to approve the minutes of the regular meeting of September 
14, 2020.  Trustee Gomez seconded and the motion passed upon a roll call vote of 5 – 0. 

  Ayes: Swenson, Weis, Gomez, Constanza, Bruno 
  Noes: None Absent: None Abstain: None 

OTHER BOARD BUSINESS – Item 5 

5.1 Update on COVID-19 Impact on HESD Schools (Presented by Dr. Walker) 
 
No action was required on this item.  Dr. Walker thanked the teachers for their feedback on distance 

learning.  She shared that the District will be meeting with HEA to discuss the MOU.  She provided further 
information on Friday instruction and discussed waivers. 

EDUCATIONAL SERVICES – Item 6 

6.1 Learning Continuity and Attendance Plan (Presented by Ms. Cosgrove) 
  
Motion 028: Trustee Weis motioned to approve the 2020-21 HESD Learning Continuity and Attendance 

Plan (LCP).  Trustee Swenson seconded and the motion passed upon a roll call vote of 5 – 0. 

  Ayes: Swenson, Weis, Gomez, Constanza, Bruno 
  Noes: None Absent: None Abstain: None 
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By our signatures given below on this 26th day of October, 2020, the Governing Board of the Hueneme 
Elementary School District approves the foregoing Minutes of the Special Meeting of September 28, 2020. 
 

 
      
Darlene A. Bruno 
President, Board of Trustees 
 
 
 

         
Siugen Constanza 
Clerk, Board of Trustees 
 
 
 

      
Bexy I. Gomez 
Member, Board of Trustees 
 
 

 
      
Scott Swenson 
Member, Board of Trustees 
 
 
 

      
Charles Weis, Ph.D. 
Member, Board of Trustees 
 
 



September 25, 2020 
 
Dear School Board Members, 
 
We, the teachers at EO Green, would like to thank you for considering the topic of distance 
learning and including this topic on the Board’s agenda this month. We recognize schools have 
been tasked with a difficult challenge. We know that our district did its best to try to meet the 
needs of students, families, and staff alike. We are thankful for Dr. Walker’s letter 
acknowledging that the district “hears” our concerns. We also appreciate your willingness to 
examine the impact of the district’s adopted distance learning model on all stakeholders, as well 
as your efforts to monitor the success and execution of that model. 
 
We write to you today regarding our experiences and concerns over the current model the 
district is implementing for distance learning. While we have had a wide range of experiences 
and overall comfort levels undertaking distance learning, we are united in the conclusion that 
the model imposed by the district for the middle school level is unsustainable. Our staff is quite 
seasoned, with many of us teaching for 10, 15, and even 20 years or more. That said, a majority 
of our teachers have broken down in tears since school started this year. Some of us have cried 
multiple times. Why?  
 
Teachers are exhausted.  
 
Distance learning and the schedule the district has created is a grueling undertaking for those 
charged with its regular implementation. Seventh and eighth grade teachers teach six groups of 
students essentially non-stop from 8:40 am through to 1:15 pm. While each group of students is 
separated by a ten minute break, more often than not, teachers are answering questions from 
students in the class that is just ending, responding to emails from students working on their 
asynchronous assignments, or setting up for the class that is to come. There is little down time 
for the entire four hours and thirty-five minutes. Even running to the restroom is a luxury there 
seems to be little time for in this schedule.  
 
During distance learning, 7th and 8th grade teachers teach a total of 1,080 minutes a week. 
When compared to the time teaching during a typical work week, 1,325 minutes, we are actually 
only teaching approximately 49 minutes less a day (1.325 - 1080 = 245/5 = 49). Sixth grade 
teachers at our site work even more minutes per week than the seventh and eighth grade 
teachers. These teachers teach two, 2 hour blocks a day plus an additional 100 minutes of ELD 
time. This calculates to a total of 1,210 minutes of teaching time per week. Seventh and eighth 
grade teachers make the largest number of student contacts, anywhere from 75-95, each day. 
Sixth grade teachers, on the other hand, have the longest number of live teaching minutes of all 
grade levels in the district. The live teaching minutes have only been marginally reduced for 
teachers, yet the workload for teachers has doubled. Teachers are now being asked to manage 
curriculum for students’ synchronous learning in addition to asynchronous curriculum. Despite 
adding the extra responsibilities of distance learning to a teacher’s already full plate, the time to 
complete such responsibilities has not been considered or addressed.  



 
Teachers are overburdened. 
 
Distance learning is extremely labor intensive and has doubled the teacher workload. Now, 
studies are corroborating that the time spent teaching online courses increases directly with the 
number of students enrolled. This is clearly evident to the middle school teachers.  

● The restructuring of the student schedule and school grade-marking calendar has hugely 
impacted teacher workload.  

○ Now, students only take three courses a trimester and will only have each course 
for a total of two quarters of the school year.  

○ This has led to major restructuring of the teaching pacing calendar to 
accommodate less time in the classroom for each subject.  

○ Many disciplines had to undergo a complete overhaul to their courses as entire 
units had to be scrapped or recreated to maximize these new time constraints. 
These new curricular units have to be digitized.  

○ Instructional videos and explanations have to be created.  
○ Projects and activities have to be created and uploaded into Google Classroom.  
○ New programs and applications have to be learned and understood for use in 

implementation. 
All of these changes take time and energy to undertake.  

● Changes to teaching positions happened only a few days before the start of the school 
year. These changes are understood as unforeseen necessities, but their impact on the 
teachers and their preparation should not be underestimated. Many teachers spend their 
summer months preparing for the courses they will be teaching in the fall. This chance 
for preparation was non-existent. 

● Double curriculum must be created - one for synchronous learning and a second for 
asynchronous learning. Maximizing effective, meaningful learning takes great thought 
and effort. 

● Added attendance and engagement procedures have tripled the time needed to take 
daily attendance for each class.  

○ Once attendance and engagement is recorded, emails, phone calls, and activity 
on the learning platform must be monitored and updated for up to five days after 
a class has occurred.  

○ Weekly attendance reports must be verified, yet even that is a challenge due to 
the symbols used in the reports. 

● Emailing students and contacting parents often takes hours a day. 
● Work hours have increased with many teachers working 12+ hours a day, including 

weekends. Teaching, taking attendance, contacting students and parents, planning and 
preparing lessons, managing Google Classroom assignments, grading, meetings, 
trainings, and completing extra activities like Back to School Night and IEPs makes it 
impossible to complete the day’s work in 7 ¼ hours. 

 
Teachers are stressed. 
 



Teachers are overburdened, not because of an unwillingness to do the work necessary to 
educate our students, but instead because the work itself is unsustainable. The teachers at 
Green deeply care for our students and their well-being. It is that awesome sense of 
responsibility we hold for our students that continues to propel us forward during this time. This 
determination to give our all to our students comes at a cost. We are quickly burning out. 
 
We have families, children, and other responsibilities outside of our work that deserve our 
attention, too. Teachers with young children have the added stress of caring for and teaching 
their own school aged children. The demands on our time from all directions can seem never 
ending.  
 
At the start of the school year, the district provided training on self-care. We believe the district 
cares about its teachers. Unfortunately, teachers feel they have been left alone to grapple with 
how to care for their students, their families, and themselves - and feel that even with their best 
efforts, they are failing everyone. We desperately need the district’s help. 
 
Teachers are hopeful. 
 
In an effort to get a fuller picture of how distance learning is impacting the teachers at Green, we 
asked the teachers to respond to two separate surveys. Our results were striking. (see attached 
for survey summaries) Our staff was under serious strain, which we might not have known 
without taking the time to ask. Through the surveys, staff appreciate the chance to voice 
frustrations and questions about distance learning and brainstorm remedies that would improve 
distance learning overall. We hope you would consider those comments/suggestions: 
 

1) Consider treating the MOU as more of a living document that may need to be amended 
as needs arise. The MOU should not be held as a block to meaningful changes. 

2) Consider more site level autonomy in making scheduling decisions. 
3) While on distance learning, please consider joining the A and B students into single 

classes and eliminate the daily “check-in” time. Instead the “check-in” time could be 
utilized in different ways. 

4) Consider making Fridays a student free day or reducing the time needed for live 
instruction on that day. 

5) Consider amending the number of live teaching minutes required daily. 
 
We trust that the district is willing to evaluate the impact of the implemented learning model to 
find a solution that can benefit students, families, AND staff. Examining what is working and not 
working in our current situation is paramount to the success of this school year.  
 
Thank you for your time and consideration, 
EO Green Teachers 
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Notes: 
 
Distributed on Day 10 of School. We asked the teachers the following questions: 

1) How are you doing? (multiple choice question) 
2) When you think about how you feel today, on day 10, do you feel better about 

how distance learning is going overall now compared to last week? 
3) How comfortable do you feel with the attendance/engagement procedures? 
4) Please write any comments you have about the attendance/engagement 

procedures. What clarification, if any, do you still need about the 
attendance/engagement procedures? 

5) How are you utilizing the Check-In time with students? Are you teaching? Are you 
reserving the time for only questions? 

6) Please add any comments/concerns you have about the Check-Ins. 
7) As of day 10, what do you see as going well with distance learning? 
8) As of day 10, what do you see as needing improvement with distance learning? 
9) What, if any, are areas you feel we need further training? (Beyond 

attendance/engagement) When do you think would be a good time for that 
additional training? Would you rather it be synchronous or asynchronous? 

10) Do you have any other thoughts/concerns you’d like to share? 
 
39 teachers have replied to the survey to date. Their responses are 
telling. 
 

1) How are you doing?  

 
 
Compare to the results from the first survey: 
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The comparison:  
a. Fewer people feel “I’ve got this” now vs day 3 (3 people now vs 4 people on first 

survey) 
b. More people feel “I’m doing okay” (17 people now vs 10 people on first survey) 
c. Fewer people feel “I’m barely hanging on” (11 people now vs 17 people on the 

first survey) 
d. Few people feel “I’m living minute by minute” (6 people now vs 9 people on the 

first survey) 
e. Fewer people feel “I’m so far under…” (2 people now vs 3 people on the first 

survey) 
 

**A number of people noted verbally or via email that their feelings fluctuate depending 
on the day, with some days feeling more overwhelming than others.  (There were a 
number of “Right now I’m doing okay, but…” comments.) It is possible that people felt 
they could respond to the survey when they were in a better place and feeling more 
“okay” rather than when they were feeling “overwhelmed”, but again, this is speculation.  

 
2) When you think about how you feel today, on day 10, do you feel better about how 

distance learning is going overall now compared to last week? 
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3) How comfortable do you feel with the attendance/engagement procedures? 
 

 
 

4. Please write any comments you have about the attendance/engagement procedures. 
What clarification, if any, do you still need about the attendance/engagement 
procedures? 
 

Comments were varied. Responses can generally be sorted in the following categories: 
 

Glitchy - 2 
Time consuming - 13 
Stressful - 2 

 
There are still a number of attendance/engagement questions that need clarification: 

a. “Are we expected to go back and change the engagement along with attendance for up 
to 5 days?” 

b. “Do we complete the engagement portion for students who are absent for that day or 
leave it blank?” 

c. “What justifies ‘engagement?’” 
d. “Do I mark attendance for the day the assignment went out or for the day the assignment 

came in?” 
e. “Is the office making status changes on students when/if parents call in?” 
f. “Do we select “online participant” or “class meeting” or does it matter?” 
g. “How do we know if we’ve been doing attendance correctly?” 

 
All Comments on this question are in Appendix 1.  
 
5. How are you utilizing Check-Ins? ***There is still a wide range of activity that is occurring 
during this time. All Comments on this question are listed in Appendix 2 
 

Responses can generally be sorted into these categories (teachers could identify more 
than one use for this time): 
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Teaching - 12 teachers (vs 18 teachers reported in survey 1) 
SEL - 8 teachers (vs 10 teachers reported in survey 1) 
Questions/Problem Solving Issues/Review - 19 teachers (vs 6 teachers reported in survey 1) 
Study Hall - 3 teachers 
 

6. Please add any comments/concerns you have about the Check-Ins. Comments varied 
widely. Listed are some consistent ideas that ran through the list. 

a. The clarification provided last week that this isn’t “teaching time” but rather 
“work/check-in” time was welcomed news. 

b. Revisiting the schedule to consolidate groups while on D3L would be most 
beneficial: 

i. Teach whole period groups for 45 minutes a day. Time after class would be 
used as check-in only if needed 

ii. Fridays as PD, collaboration, planning without students (as was presented in 
the in-person schedule) 

iii. The schedule, as is, provides no time for teacher breaks - not sustainable. 
 
All Comments on this question are listed in Appendix 3. 
 
7. As of day 10, what do you see as going well with distance learning? All comments on this 
question are listed in Appendix 4. 
 

Responses can generally be sorted into 3 categories: 
 
Student engagement/participation/attendance - 14 teachers (vs 21 teachers in survey 1) 
Everyone is safe - 4 teachers 
Finding rhythm - 5 teachers 
Learning Zoom/tech - 4 teachers 
Assignment completion - 3 teachers 
 

Comments varied widely. Noteworthy comments: 
a. “Ability to work from anywhere.” 
b. “We are getting some of the kids who were falling through the cracks.” 
c. “I’m starting to understand more.” 
d. “So far, students are still participating more than in spring.” 
e. “I feel like most of the kids are finally signing on and participating.” 
f. “Some students are trying hard and have embraced distance learning.” 

 
 
8. As of day 10, what do you see as needing improvement with distance learning? 
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Self-care and sustaining DL are still major concerns.. All comments on this question are listed in 
Appendix 5  

These responses can generally be sorted into 4 categories: 
 

Technology issues - 14 teachers (vs 13 teachers from survey 1) 
Schedule concerns - 7 teachers (vs 8 teachers from survey 1) 
Participation/work - 6 teachers 
Engagement/attendance procedures - 10 teachers (vs 7 teachers from survey 1) 

 
Comments varied widely. Noteworthy comments: 

a. “A lot of students do not keep cameras on - never respond at all.” 
b. “I hate this more than I did last week even though I am getting better at it.” 
c. “We really can’t do EVERYTHING” 
d. “I need help finding out why some of my students are not attending classes.” 
e. “Maybe going back to the plan where we DON’T have classes on Friday.” 
f. “It is beyond exhausting and feels never-ending.” 
g. “This is not sustainable.” 

 
9) What, if any, are areas you feel we need further training? (Beyond attendance/engagement) 
When do you think would be a good time for that additional training? Would you rather it be 
synchronous or asynchronous? ***Here we are pretty divided between wanting more trainings 
and not wanting more trainings/synchronous and asynchronous. Comments for this question are 
listed in Appendix 6. 
 
10) Do you have any other thoughts/concerns you’d like to share? ***Again these responses 
were wide-spread and heartfelt. Quite a few included concepts that were brought up in other 
questions, but there were a number of responses that held an emotional impact. Those are 
below.  It does seem clear that teachers appreciated being asked how they were doing! It is 
such a simple, but impactful thing to know that your thoughts and feelings are being heard. 
Comments for this question are listed in Appendix 7. 

● “Give each teacher one day off for each quarter...so teachers can take a mental 
health day without taking it out of teacher’s sick days.” 

● “I need support for my six resource students.” 
● “I fear I will crash and burn soon if I don’t get some down time” 
● “I cried over how overwhelmed I am feeling.” 
● “I’m overwhelmed. SOS!” 
● “Besides work stress, I also have the added stress of taking care of my school 

aged children. I have to help my own kids with their school work, which takes 1.5 
hours of my day. With the time that there is left of the day I spend preparing, 
catching up with grading assignments, and answering more emails.” 

● “Teachers with families basically are left to drown on their own.” 
● “I don’t know how long I can do this. I feel like an utter failure.” 
● “My quality of life has diminished...and it doesn't look like it will get better.” 
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● “I am frustrated with the system. I know everybody is working hard - that’s what 
our staff does - from top to bottom” 

 
 
 
Recommendations/Observations:  

1) Teachers continue to feel very stressed during this time. There will be burn out happening VERY 
SOON if this pace continues. 

2) Teachers are asking for the ability to be professionals and make decisions that work best for 
them and their students - combining classes where possible, eliminating check-ins if not needed, 
etc..  

3) Potentially revisiting the MOU in regard to the junior high schedule would be a great step toward 
alleviating stress on teachers.The MOU is being held up as the block standing in the way of 
changes. 

4) Clarify expectations for synchronous and asynchronous time. A better understanding of these 
expectations will go a long way toward helping teachers with workload management. 

a) Should we teach during asynchronous time? What is expected of us during that time? Is 
group consensus needed here? 

b) Can we log out of asynchronous time early if there are no pressing questions or 
concerns? 

c) What are your recommendations for synchronous time? 
5) Teachers valued being able to express their frustrations. Check-In with teachers would be a great 

way to ensure teachers felt heard and would give everyone a chance to make positive changes to 
what we’re doing. If you know this process is taxing on your stakeholders, why is the DO not 
reaching out to seek ways to improve these conditions. Simply sending out flyers telling teachers 
to talk to therapists if they are stressed was not received well and adds more to already 
overburdened plates. 

6) Clear communication is key with connecting staff. 
7) Modify the schedule so it works for teachers and students. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



(Survey Comments/Appendices referenced in Letter to Board) 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



(Survey Comments/Appendices referenced in Letter to Board) 8 

Appendix 1: 

Please write any comments you have about the attendance/engagement procedures. What 
clarification, if any, do you still need about the attendance/engagement procedures? 

none 

The teacher is supposed to change the attendance code for a student who turns in work even if 
he/she doesn't make it to the Zoom meeting. Are we expected to change the engagement 
section too? 
Are we expected to complete the engagement portion for students who are absent for that day? 
So far, I've only left this section blank for absent students. 

Today's issue (Friday, 9-11), for engagement all students in all six classes were marked 
present, which is wrong. I had some students absent today in every class, but couldn't fix from 
my side. I emailed Cynthia about this issue today. 

Dear Abby, I've been using periods '2,4, and 6' engagement pages as facsimiles of the ones I 
had just filled out for 1, 3, and 5 as a time-saving measure and just pressing 'submit' since it's 
the exact same info as appears on those pages. So far, I haven't heard back that 'by submitting 
this form, I am committing the most boring and unrewarding fraud possible'. Do you think I 
should go back and fill in those pages with redundant information or have I for once made a 
time-saving decision that won't come back and bite me in the tucchus? Signed, Sneaky 
Submissive 

I dont think if the student does the work and didnt join the google meets or zoom should be 
marked present in class. It gives more work for the teacher. 

I take attendance and have a daily activity that would tell me if the student completed work but 
did not attend zoom/check-in task. Students who did not attend, complete the work after that 
day. So....does that mean that they are absent for that given day, right? 
 

It takes a long time still and it has glitches 

I'm just confused as to what justifies "engagement" and do I mark it on the day an assignment 
went out or for the day the assignment came in. 
I must be doing something wrong, because the process really takes me a long time - everyday. 
And PLEASE - change the ( ( ( ) ) ( attendance notations! It's too hard to distinguish one from 
the other. 

Attendance takes a large amount of my time to make sure I'm doing it correctly and including 
those students who do not attend class but do some school work. Ugh! I know it's important, but 
it adds to my stress and work load. 

The engagement has so many components that I can’t remember. I’m barely getting used to the 
zoom teaching schedule. It’s overwhelming to complete the engagement portion. It’s takes a lot 
of time to go back and adjust a student’s attendance due to them turning in work from the day 
they were absent from zoom. I know we are given 5 days to correct the attendance, but having 
to go back and make changes in the first place is overwhelming. I never get feel like attendance 
is ever off my to do list, because we are to go back and give students attendance credit if they 
turned in the work from the missing day(s). This is too much! 
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It is such a cumbersome procedure, and yet the district office has not acknowledged how much 
more work this adds to our already impacted day. It is too much. Something has to give, and at 
this rate, it will be the teachers. 

I find it very difficult to assign and grade an assignment everyday and then go back and 
correlate it with attendance. 

It is way too difficult to match attendance to work turned in on the same day! If a child doesn’t 
show up to class, he or she is absent! If the child turns in work, he or she earns points towards a 
grade. Done 

None. 

I am not recording any engagement 

Just need clarifications on engagement. The office has been calling students, but I don't see 
status changes on engagement?? 

I'm not sure if I should be selecting "online participant" or "class meeting". Both apply. 

If a student is not on video meeting, but contacted later and they did online work, do we go back 
and mark them present because they did the work but were not able to get in the meeting? 

None at this time. 

I don’t need clarification. I don’t have time for it. Period. If students aren’t engaged in the 
traditional model at school their grades reflect it so why do we need to track engagement? It’s 
double dipping. 

It's too much and it seems unnecessary. I must admit when I call home regarding an absence, 
that student is in class the next day! 

I am not even sure if I am doing attendance correctly. It sounds like everybody has their own 
idea of how it should be done. Not only is it confusing, but it is very time consuming. Having to 
go back and change the attendance based on students submitting an assignment is 
overwhelming. 

I understand that data needs to be collected about how are students are doing and why some 
are not attending and turning in work. However, it is all on the backs of the teachers and with 
everything else we have to do, this one more thing is just too much. Please find a different way 
to collect the data. 
 
when moving from attendance to engagement, the attendance reverts back to present 
This adds so much time to this task I am already unsure if I am doing correctly 

I'm concern how parents would be getting notified. As a counselor I don't take attendance but I can 
see if students are attending class. 
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Appendix 2: 

How are you utilizing the Check-In time with students? Are you teaching? Are you reserving the time for 
only questions? 

Answering questions and guiding assignments 

A quick community circle question and then they leave unless they need help. I keep the Zoom class 
open the whole time for students to come back in if they need help. 

Teaching and questions for clarification 

Answer students questions and also to review the lesson from the day before. 

Mondays using for teaching so we are all on the same page for the rest of the week, then using check-in 
for questions and soon, SEL and hopefully some approximation of 'fun' 

I'm still teaching. I review and practice as well. 

I’m always teaching 

Some days teaching, some days just questions 

To be told that you still need to be chained to your chair and computer for 3 thirty minute check-ins is 
outrageous. So, I don't have to plan unless I want to. I don't have to make a lesson but if I want to review 
work, great. I can play music in the background and work on other stuff after I ask students if they are 
okay, right? 
 
What a waste of time. 
 
If the powers that be would allow me to see all 3 of my classes for 45 minutes Monday through Thursday 
and have an optional 15 minute check-in for those students who have questions or concerns. 

I;m teaching 

I'm probably teaching too much, but that's probably more of a reflection of my trying to figure out how to 
to Distance Learning 

I am teaching! There is no way to cover half of the school year's most important math topics/standards in 
one quarter if I don't use some of every class period, every day, to help them learn the topics. I would be 
doing a huge disservice to my students if I only tried to help them learn math 2-3 days a week. We need 
every day! 

SEL (students complete a 2 question survey) and I help students with previous assignments. 

N/A 

Teaching 

I am teaching. 

Attendance, 2 questions from the "ice breaker" questions, and then work/question time. I do not plan any 
lessons for this time now. 

Work time. QA 

Questions Only. I keep the meeting open but students do not have to stay if they have no questions. 
They can always rejoin to ask a question if it comes up. 
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I am trying to be more attentive to using it as a check-in time and study hall, being available for questions 
but allowing them time to work on assignments. 

right now both... questions, quick review, announcement and help 

Letting them work on assignments while listening to study music. 

I use this time for community building, answering questions and making important announcements 

Yes. We're live when needed and my classroom aides and I are utilizing Asynchronous Learning time, 
but most students ignore or don't need the extra support. 

Only questions 

All of the above. I'm doing mostly SEL, review and some frontloading. 

NA 

I have to work with students face to face. I cannot give asynchronous work. I have contact parents 
weekly and document. This is different than Gen. Ed teachers 

I have switched from teaching during the 30 minute period to using it as a time to go over things and 
responding to questions. We also do some grammar work. 

I was teaching at first. Now I am taking attendance, taking questions, a seeing how students are doing in 
life and with school work. 

Social/emotional check in, ice-breakers, answer questions 

still teaching 

Quick review and check in with students.Reminders and questions. 

I don’t know about check in times, that isn’t scheduled in 6th grade. 

6th grade is mandated to teach ELD. 

I use the the check-in time to teach, as questions, review, and check-in with the students. 

I was teaching so that I could catch all of my students up on "How To" things. Now, I am using it more for 
SEL and true check ins for questions. 

 

Q and A for assignments, quickwrite, reteaching 

Contacting parents and student for follow up referrals. 
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Appendix 3: 

Please add any comments/concerns you have about the Check-Ins. 

none 

We need to come to a consensus of what kind of activities are allowed during the check in or how to use 
this time. 

None 

Last week's revelation/clarification that they were more check-in than teach-in was the best news I've 
heard in months 

Still not clear. Whether teaching is taking place or just check in only 

What are check-ins...? Isn’t everyone teaching during zoom? 

Waste of time. 
 
Students need to see their teachers everyday, Monday through Thursday for 45 minutes. Allow for some 
time after each class to "check-in" with those that may need a little bit more help. 
 
Fridays need to be reserved for PD, collaboration, and planning. 

I'm just confused about what asynchronous is supposed to be. What is OK to do and what isn't? 

I am going to require video cameras ON starting Mon, Sept 14 (I've made it optional so far, and of course, 
that means 99% of them left their cameras off!) so that we all can start to get to know each other. At this 
point I've been teaching to a bunch of black boxes and it's weird. I have no idea what my students look like 
:( and it makes it much harder to connect with each other when we can't see each other. I'm hoping 
cameras on will help us connect more. 

Having to create SEL activities is overwhelming given that peeping for our own subject is stressful enough. 

I appreciate the clarification on the expectations for Check-Ins, although I am still worried about those who 
feel they must continue to teach during the time. 

I find it difficult to assign assignments and keep the Group A and B's in sync without teaching each section. 

students are not participating or coming in and leaving right away 

Oy! A/B still hurts my head. 

Some students are saying that they are being released from Check-Ins and are now asking if they can 
leave my class early. 

NA 

The teacher schedule is grueling. We are teaching straight through and dealing with email questions from 
students on asynch time, etc. 

None now. 

none 

The students are staying after class to get clarification on assignments. 

I would still like the option of when to check in. I would like to have all of my students together first and then 
send them on to do ASYNC and use that time for check in. 
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Can this be modified/removed from schedule? 

N/A 
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Appendix 4: 

As of day 10, what do you see as going well with distance learning? 

Ability to work from anywhere. 

My students are finding their 'unmute' buttons faster so I don't always have to wait so long for answers. 
That's it. 

Students/staff are keeping safe 

I now know how to create and edit a Zoom Meeting. I'm beginning to feel comfortable with my Zoom 
Classrooms. 

pretty good attendance, kids' personalities are coming forth, and my tech skills are improving 

still the same. frustrating when all the students are not present at the same time. 

Students are showing up and are participating 

We are figuring the tech stuff out !! yay! 

Students are still engaged. 
 
Students are attending class regularly. 

My lessons are going well 

I think we are getting some of the kids who were falling thru the cracks. 
I'm starting to understand more. 
I think some of the kids are getting into a rhythm 

Attendance is pretty good for most of my students, and the students seem to be engaged (I use chat 
often during the lessons, asking them to answer questions as we go along) and most are doing okay with 
the math lessons. However, I'm way over loaded, working long hours and 6-7 days a week to keep up 
with all the planning time it takes to convert lessons over to a digital platform that is interesting and 
challenging yet accessible. Most of the lessons are turning out very well, but ...I AM EXHAUSTED! 

The students seem to be doing well and have no idea what ya teachers are going through. 

My students are very patient and understanding. 

Completion of online assignments 

The students are learning more and more how to use technology. 

I am still alive and kicking - that is a plus. 

I've learned to tone down my personal expectations on the amount of content to cover. Sometimes 
there's just not enough time. 

So far, students are still participating more than in spring. 

Not much. 

students are getting use to it! 

Kids who have been consistent, have the routine down! Kids who ask about and clarify assignments are 
wonDerail😃 

Students getting to know each other. 
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The students on my SDC caseload attend class regular. 

Student work has been pretty good quality from those who turn it in. 

Core group of students that are taking it seriously (they even email if they are having trouble getting into 
meetings or questions on homework). 

I fell like most of the kids are finally signing on, and participating :) 

Most students are logging on. 

Self-motivated students are thriving. However, many students are slacking off... (not completing 
assignments...) 

Students seem to know how to navigate Zoom and Google Classrooms pretty well. 

Students are more acclimated to the schedule, most getting work done 

more late work is finally being turned in 

Majority of students are trying to log in and be present. More students are trying to submit assignments 
correctly through classroom. 

Honestly, nothing. 

I have pretty good attendance! 

Some students are really trying hard and have embraced the distance learning. 

We have received the materials for our new adoption and have begun using them. I feel that my routine 
is now in the refining stage. The students seem to be getting better with coming to class although I do 
have a few who I have never seen or heard from. All in all, things are somewhat better. 

 
cant think of anything 

I don't know. I communicate more with parents or student by calling them. 
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Appendix 5: 
As of day 10, what do you see as needing improvement with distance learning? 

Technology connection issues using personal laptop. 

The WiFi for students. Some (a lot) cannot keep cameras on; otherwise, they are constantly in and out of 
the class. Some students with their cameras off never respond at all--not vocally, not chat, not a thumbs up 
or down. What am I to do with that? I have been removing those students, but is that fair? 
 
I hate this more than I did last week even though I am getting better at it. 

Technology issues with students. I take A LOT of time to plan virtual activities only to waste time waiting for 
students to connect/disconnect because of wifi issues. Should we go back to paper/pencil activities during 
Zoom lessons? 

Making revisions to attendance, checking/grading student work to mark present. I really need to grade 
more work, but it will be somewhat done this weekend, without interruptions. 

students' wifi connectivity 

nothing 

So many technology issues for students! 

We have a lot of connection issues. 

6 out of 7 students under the SPED umbrella who are enrolled in my classes are not doing well with 
distance learning. The SPED students are not attending classes regularly. The schedule doesn't help since 
they do not have a regular routine that they can follow easily. Are the SPED students meeting with their 
case managers daily? 

Student attendance and the schedule. 

I think we need to own that we really can't do EVERYTHING that we used to. It feels like we are trying to, 
but every part of DL just takes so much longer - not just for teachers, but admin , office staff . . 
.EVERYBODY. What i used to be able to solve with a "teacher stink eye" in about .05 seconds now takes 3 
emails, 2 calls, and an admin home visit. Roll takes FOREVER, creating & posting assignments ( at least 
for me) takes FOREVER, grading & posting grades in Q , yep, takes FOREVER, answering daily emails 
takes FOREVER. You get the picture. & notice I didn't even bring up conferences, IEPs, phone calls home 
, etc. EVERYTHING is just a longer and slower process. 
I don't know how we can improve this though. I think maybe just acknowledging , "yeah, that's probably not 
gonna happen this year" would relieve a lot of pressure. 
 
Maybe going back to the plan where we DON'T have classes on Friday. Wasn't that the original plan? 

I need help finding out why some of my students are not attending classes and not doing their math work. 
I've already filled out several Student Contact Attempt forms, and I'm hoping that will help! 

There are still some WiFi issues and some are still having trouble getting into zoom meetings or being 
constantly booted out of the meetings. 

Students being held accountable for not showing up, even if they turn in 1 assignment out of 5, they still 
receive credit! They aren't taking it seriously. 

Internet connection is not always stable 
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Attendance 

This is not a sustainable schedule or pace for the teachers. 1) Lesson planning takes much longer as 
everything is now converted to digital formatting. To do this job well, planning must happen, but when? I 
am planning each night and on the weekends. This planning time is underestimated by the district office. 2) 
Attendance takes much longer. 3) There are still so many tech issues for kids. 4) communication from the 
DO is non-existent except the tone deaf response of take care of yourself and a flyer that says "you have 
free counseling". Oh, and here is your 90 minute suicide training that you have to find time to do on top of 
everything else! 5) I work the same number of hours teaching that I did while in-person, yet I have a whole 
nother job stacked on top of it with the "distance" part. This will do me in. 

I would love to have my "non check-in" group for an hour instead of 45 minutes. 

Some students have made very little attempt to complete work and continue to have internet issues. 

Everything 

participation for students need to improve...video are always off 

The email streams!!!! Geez!!! Between kids and admin, 1 can easily get ten emails in one 30-45 min. 
period. 

The amount of emails we are getting. It is overwhelming. 

Not all students complete assignments- students don't utilize the support provided- too many meetings. I 
feel like I'm constantly in a meeting and when I'm not I'm placing calls to parents and taking care of 
paperwork. 

Poor attendance 

Google Drive.... iBoss keeps blocking users from their files. 

Technology issues and glitches 

No more virus and we can go back to school. Ha, ha 

After almost five hours straight of teaching online, it is difficult to do all the grading and planning necessary 
to keep up with it all. It's beyond exhausting and feels never-ending. 

More students needs to turn in work. 

Getting technology for those students struggling with wifi issues, keeping some students on a schedule 
and doing the work regularly 

Getting students to actively participate in class. 

Some students still having trouble getting online reliably. 

Everything. It blows my mind that we are suppose to implement distance learning when google is down 
half the time or there are internet/website issues. HOW DOES THIS HAPPEN? And of course, we are still 
expected to teach. Engagement is still low after multiple attempts of reaching out to students. THE 
INSTRUCTIONAL MINUTES/SCHEDULE NEED TO BE ADJUSTED. The expectation that students are to 
receive 240 minutes a day is ridiculous. 
 
(I know some of these issues are out of our admin’s hands however I cannot continue on this way) 

The students seem eager to be back on a regular school schedule. 
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Distance learning requires a great deal of time to execute properly. Lesson planning, posting assignments, 
grading an assignments with multiple components or slides, responding to student and parent emails at all 
hours of the day really takes a toll. I am literally a step ahead of the students. This is not sustainable. 

Again, broken record, I would like to have the option of how to group my students as long as I am meeting 
the minimum 240 minutes requirement during the day. It is hard to do break out groups and things like that 
when you have a class of 15 and only 7 or 8 show up. I feel that as long as we are on 100% online and 
that we make sure our students understand that this may not be for every class, this should be a possible 
option for us. 

 
students still unsure of schedule 
many still not attending class 
some only do quick warm-up assignments and get marked present 
How do parents check TRUE attendance if it says DL present on Q??? 
DO needs to create videos for parents to explain GC, schedule, and other pertinent info in English, 
Spanish, and mixteco 

Parent communication. I believe that there's many applications, but if we all just use one form to 
communicate with parents it might relieve some stress. I love that we can still make a phone call, but when 
the number is not working we are out of luck. 
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Appendix 6: 
What, if any, are areas you feel we need further training? (Beyond attendance/engagement) When do you 
think would be a good time for that additional training? Would you rather it be synchronous or 
asynchronous? 

Methods of calendaring and checking in with my RSP students during their asynchronous times. 

I don't know what I need besides a better situation for the students. If there is training, synchronous is 
better for me. 

I'm ok with no more training 

I would rather it be synchronous because I'm finding it difficult to get through my curriculum. I'm make the 
tough decision to leave information out due to lack of time. I need more time to teach the bottom line. 

none 

nothing 

If any are offered it would be nice if they’re TSTs! 

Not sure yet ! 

Not interested. 

none 

I need more help with 
1 Google Meets 
- controlling the chat room 
- being able to see my students when I present my screen. 
2 How to give the kids daily work minutes without overwhelming myself with paperwork 
3 SEL lessons 
 
I wish we could do training on what was supposed to be a student free Friday. I still don't understand what 
would be the difference between synchronous vs asynchronous. I don't even know when I'd create the 
time. I don't even know when I'm going to fit in the suicide training. 

I am too busy and don't want anymore training right now ...except, I have no idea how to administer the 
reading test we are now all supposed to give this Friday...ugh! another task, and another thing I don't 
know how to do and have to spend valuable time learning about! It stresses me out. 

I can’t think of having to sit through additional training. If I had to do training I would prefer synchronous. 

Khan academy. One training is not sufficient. 

Asynchronous 

The new reading program 

I can't handle one more thing for training synchronously. Other than that, I have no idea. 

Clever, AR, Collections. Still a sub and have no idea how to use some of these tools. Either type of 
training is fine. 

asynchronous training videos that can paused and rewound as needed 

I don't even know! 
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synchronous 

How to relax. 😳 

What a typical day looks like 

Hold off all additional training until October. 

Training should be optional as needed. 

engagement.... when am I supposed to make the changes? When the work is due or the day they were 
absent or both? 

Technology!!!! 

N/A 

I don't feel like I need training. I feel like I need a less oppressive schedule. 

The difference between Google Drive and Google Documents and how to know when you type into a 
document whether it changes it for everyone or just your copy. 

None at the moment 

I just need time to put into practice what I have learned in the last few months 

asynchronus- I can't think of anything now. 

None. I don’t need training I need my load lessened. 

I need a review of textbooks online for example CA Collections and History Alive! 

There just isn't time with all that we have on our plate. 

Honestly, we have lots of resources in the Mission Control and if there is something missing, I feel 
confident that the Tech Team would be willing to create something. I do not want to do any more training 
right now. 

 
honestly as far as training, IDK...the internet doesn't allow for much. Students still in and out of zoom due 
to wifi issues, 
if it is attendance and engagement training, i would like synchronous bc there will be lots of questions I 
imagine 

I don't know 
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Appendix 7 

Any other thoughts/concerns you'd like to share? 

none 

In the words of Winston Churchill, "Keep buggering on." 

Thanks for providing an outlet to express our feelings & thoughts on DL 

District to give each teacher one day off for each quarter, 4 total days off, so teachers can take a mental health 
day off without taking it out of teachers' sick days, when the teachers are overwhelmed and extremely tired. 
As a classroom teacher, I need support for my six resource students because they need the extra help. I feel 
overwhelmed because I'm trying to teach, answer questions from my all students, and grade assignments. 
There is not enough time in the day to help and guide my six resource students. Why do resource students 
have a resource class in only 2 quarters, instead of all of 4 quarters? I don't feel supported with my six resource 
students by the SPED Department. I have too much work to accomplish already, I'm overwhelmed. SOS! 

nothing 

Change the JR High schedule 

I love my job and I am happy most of my students seem to be engaged and learning! However, I fear I will 
crash and burn soon if I don't get some down time. Too much to do! So much to learn! We need a couple more 
non-student days for planning and learning. 

I am so overwhelmed with all my work responsibilities and not having enough time in the day to get it all done. I 
know we are in different times right now and that we just have to try our best, but as a teacher I am not 
programmed to cut corners and it stresses me out that I come across as not prepared to teach my students. It 
doesn’t help when technology fails us and I scramble to troubleshoot and make the best out of my time with my 
students. 
 
I sit in front of my computer without much of a break from 8:40-1:15. I know we have 10 minutes in between 
every zoom meeting, but the reality is that those 10 minutes become nothing when you have to stay well after 
to help or talk to a student. Soon after the last zoom of the day I take attendance and answer a few emails. 
 
Besides the work stress, I also have the added stress of taking care of my school aged children. I have to help 
my own kids with their school work, which takes 1.5-2hrs of my day. With the time that there is left of the day I 
spend preparing, catching up with grading assignments, and answering more emails. My children are fortunate 
enough to have both parents helping them while working from home, but we are stressed out and struggling. It 
got to the point that I cried over how overwhelmed I am feeling. I can only image how much more stressful it is 
for the single parent or the ones not able to work from home. 
 
This is my reality as a DL teacher and parent. Thank you for giving me an opportunity to vent my frustrations. 

What happens to the kids that show up to zoom for 5 minutes, leave, and don't turn in any assignments? 

Teachers with families basically are left to drown on their own. Some of us have young children we are also 
helping to get through distance learning. I have zero down time now. None. It isn't sustainable. And it isn't fair 
to me or my family. 

I don't know how much longer I can do this. I feel like an utter failure. 
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Admin needs to send parents and students letting them know the expectation for Distance Learning often!!!!!! 

Thanks for checking in... 

I'm just frustrated with the system. I know everybody is working hard - that's what our staff does - from top to 
bottom- not that there is a hierarchy, but that's the saying & my brain is too tired to think of something else. 
The workload expectation - whether from the state, county, or district level just feels tone deaf. Like the people 
who are making the policies either have never been in a classroom alone, or haven't been in a classroom for a 
LONG time. We are a 1 man band - & it's exhausting. We teach, try to engage kids who won't turn on their 
cameras, take roll ( as the system randomly boots kids out), answer emails, manage the chat room all at the 
same time. I've seen enough board meeting to know - 1 person presents, 1 person manages the chat room & 
answers questions, 1 person runs the tech, 1 person translates & nobody has to take roll or see if anybody is 
engaged. 
 
We all have family commitments and responsibilities outside of school too. I'm having a hard time balancing it 
all. 
 
I'll keep trying, but the expectations are so unrealistic to me, that I know that I will eventually burn myself out 
trying - as will( i think) many on the staff. We may be a mouthy bunch, but we really care about the kids and we 
really care about doing our best for them. 
 
I hope DL gets easier. I hope I can do an OK job for the kids. I hope I can do what my admin expects of me. I 
hope my outlook will improve. I hope I survive. 

It'd be great if all the principals of the jr high schools were on the same page. Green has provided info to 
teachers about the 30 minute class, but H@H has not been given the same directive. There needs to be 
communication among the jr highs and equity in what is expected of teachers. 

Class management is a lot easier. I don't have to tell students to spit out gum and there is no gossip and no 
one about to fight anyone. The school drama seems pretty low. That's nice. 

I really cannot continue on down this path. My quality of life has diminished since distance learning began and 
it doesn’t look like it will get better. Like everyone else my life is consumed by school. I’m up until 11 working on 
lessons. I haven’t even had a chance to grade ANYTHING let alone input into Q. I am so overwhelmed and I 
don’t feel like anyone is doing anything about it. No one is listen to us teachers. There is no support. 

No, but I would rather have students in class than teaching them online. It is quite stressful! 

It would really help to combine the A and B classes in order to provide teachers with more time to lesson plan 
and be available to for students. 

Again, BROKEN RECORD, the only thing I want right now is the ability to group my students within each period 
in the way I think is best for them, oh and YES, the data collection thing! Thank you! 

 

Please dont ask teachers to do more when they are working double the amount hours than past years. 
Most are working past 11PM every day, and are still not caught up. Its already cruel to work until 1:15 
without a lunch break. THis is not legal when our day starts at 7:45. We need help with parent 
communication regarding attendance and grades. Many of our parents don't have email. 

 
 



Good evening Hueneme Elementary Board Members and School District Administrators, 

Thank you for your support. If there is time, we hope that our letter can be read aloud. We know your 

lives are probably under a lot of stress and a lot of your time has been dedicated to try and find 

solutions during these difficult times.  My colleague and I are writing tonight to share a little glimpse into 

our daily lives during these times.  

As mentioned in the last board meeting, we are feeling the time constraints. Although the schedule and 

expectations in place were created to provide quality education, it has become apparent that is 

unrealistic for digital learning.  

First, although we provide many breaks during synchronous learning, many of our students (7 and 8 

years old) are having a very difficult time focusing for this long. Whether the expectation is to teach two 

hours or four hours, once students are disengaged, they are not learning. All studies published show 

that an 8 year olds attention span is not 2 hours. We feel it would help by cutting a half hour off our day, 

but replacing that with small group instruction would be a better solution. This would also help ensure 

that we could teach each group at their proper level, rather than teaching them at a level that is too 

high or too low than their ability.  

Although we have been splitting the planning and creating, we are still working more than our 7.25 

hours daily. This includes ALL nights and weekends. Now that we have been in school for 5 weeks, we 

have a routine in place and thigs are settled. The problem is, the workload will not change. We will still 

have to plan, create and grade weekly. Teachers have always had to do these things; however, I think 

we can all agree that it takes more time now. Unfortunately, our current approved schedule does not 

take this into consideration. On a normal day with this schedule, we only have 2 hours to complete all of 

these things, even less on days with staff meetings, ELD groups, trainings and IEPs.  

Thank you for your time and for listening to our concerns. 

Meghann Stella 

Kristina Norvell 

2nd Grade Teachers-Williams  
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