
 

 

WEST VALLEY SCHOOL DISTRICT #1 

BOARD OF TRUSTEES 

West Valley School Library and via Google Meet, 5:00 PM 

September 14, 2020 

Board Members Present 

Stephanie Nadasi 

Marilyn Hedstrom 

Cory Hill 

Tad Lisowski 

Jane Wheeler 

 

Board Members Absent 

None 

 

Also present 

Cal Ketchum, Superintendent  

Serina Nelson, District Clerk 

Guests in attendance in-person:  Jacquie Foster, Karla Ryan, Richard Gross, Crystal Thurman, 

Gretchen Wick, Gena Wilson, Kathleen Johnson, Tina Blair, Ally Williams, Heather Councilor, 

and Brent Councilor, Tray Brink, Becky Davis, Mark Buckwalter, and Vonnie McDonald. 

Guests in attendance online: Emily Black, Chad Grace, Brooke Ells, Jill Hale, and Carrie 

Fennessy. 

 

I. Chairman Nadasi called the meeting to order at 5:02PM. 

 

II. PLEDGE OF ALLEGIANCE 

Chairman Nadasi led the Pledge of Allegiance. 

 

III. CONSENT AGENDA 

Tad Lisowski moved to approve the Consent Agenda.   Cory Hill seconded.  The motion passed 

unanimously. 

 

IV. MONTHLY BILLS 

Marilyn Hedstrom asked about the $27,000 to Black Mountain Software.  Serina Nelson 

explained it is for the purchase of the new software that was approved at the last meeting to 

replace C&C Accounting/Foxie Lady software.  Tad Lisowski asked about the $66,000 for 

Chromebooks.  Cal Ketchum explained it is coming out of the money from the Governor.  Jane 

Wheeler asked about MobyMax.  Mr. Ketchum explained it is an online learning program.  Jane 

Wheeler asked about Macs4U.  Mrs. Nelson explained a couple of the computers are to replace 

old computers and a couple are for backups when needed.  Marilyn Hedstrom asked about the 

$500 to Bruco.  Mr. Ketchum explained we had to pay a cancellation fee because the company 

came out and was ready to work, but found out the floor was warped.  Marilyn Hedstrom asked 

about the corner glass conference room.  Mr. Ketchum explained the funds were part of the 

building reserve fund projects that were approved last spring.  Jane Wheeler moved to approve 

the September 14, 2020 bills totaling $256,187.47. Marilyn Hedstrom seconded and the motion 

passed unanimously.   



 

 

V. CORRESPONDENCE/GUESTS/PUBLIC PARTICIPATION 

Stephanie Nadasi, Board Chair, read policy concerning the public comment that is allowed.  

 

Karla Ryan expressed her concerns about the remote learning.  She asked the Board to consider 

having all students come back to school with in-person learning. 

 

Jacquie Foster expressed her concerns about the remote learning.  She also expressed concerns 

about school to parent communications.   

 

VI. WEST VALLEY PTO REPORT 

No report. 

 

VII. WEST VALLEY TEACHERS ASSOCIATION 

Gretchen Wick expressed her concerns about putting all the students back in class even with 

masks.  She stated she would prefer face-to-face with her students all the time, but by following 

the district’s reopening plan, there are no cases at West Valley. 

 

Stephanie Nadasi mentioned as a teacher at Glacier High School, there was a COVID case on the 

first day and students had to be quarantined for two weeks.  She explained the effects of one 

person having a case of COVID can cause many others to quarantine and switch to remote 

learning.  

 

Mrs. Foster asked why Kindergarten through 5th grade are in person. 

 

Tina Blair explained the younger students have a more difficult time learning online.  She 

explained the younger students have a smaller lung capacity so wouldn’t spread the virus as 

easily as a middle school student who has a lung capacity of an adult.  She explained the district 

is doing the best it can.  She stated there is already a shortage on substitutes also. 

 

Mrs. Foster asked if a decision is being made today on the hybrid/remote learning. 

 

Mr. Ketchum stated it isn’t on the agenda today and said a decision would be made by the end of 

the month.  He explained the reasons for waiting until the end of the month including the 

constant changes that the new cases create.  Mrs. Foster mentioned there isn’t a board meeting 

before the end of the month.  Mr. Ketchum explained the board can have a special meeting. 

 

VIII. PRINCIPAL REPORT 

Richard Gross explained there are nine paras in the elementary, the most ever.  He stated the 

students are eating lunch in the classrooms and recess is in zoned areas.  He stated there are 

approximately 480 K-5 students.  He explained class sizes are low due to some students choosing 

to remote learn.  He explained a social/emotional learning piece has been added. 

 

Tina Blair explained warrior hour.  She explained science and social studies are in 90-minute 

blocks with science being taught one half of the year and social studies being taught the other 

half.  She stated math is in 90-minute blocks.  She explained “brain breaks” or “mask breaks.”  



 

 

She stated there are approximately 240 6-8 grade students.  She stated there will be benchmark 

testing taking place and fall sports is in full swing. 

 

Stephanie Nadasi read a comment for public comment that came from the chat on the Google 

Meet from Chad Grace where he voiced his concerns about not returning to in-person learning. 

 

IX. SUPERINTENDENT’S REPORT 

Mr. Ketchum stated he knows and acknowledges this is not the best way to teach kids, but it is 

the safest way at this time.  He stated he appreciates the support from parents and commends the 

Board for their decision on West Valley’s reopening plan.  He stated morning drop off of 

students is going smoothly.  He explained there are a couple of bus routes that are on the cusp of 

50 students, but right now we are able to run one route per bus in the morning and afternoon.  He 

stated the criteria to open fully would be based on the age groups for new cases, how we do as a 

school, and if West Valley gest any cases or not.  He explained Whitefish, Helena Flats, and a 

few other schools are doing hybrid models.  He explained there will be a survey going out asking 

parents what their plans are if West Valley were to open fully.  He stated the decision would be 

made the week before September 29th. 

 

Mrs. Foster asked Mr. Ketchum how he is using the input from various organizations and parents 

and what input is he using to make the decision.  He stated he would use the criteria he explained 

previously.  Jane Wheeler stated she would like to commend the teachers for all the creative 

ways they are coming up with ways to handle this new way of teaching. 

 

Mr. Ketchum explained MCEL is virtual this year and is encouraging anyone that is interested to 

let him know.  The district can pay $1500 for a district wide attendance.  He also mentioned he 

had email the Boardsmanship class to the Board and it has the option of being in-person or 

virtual. 

 

Mr. Ketchum reviewed the repairs on the small gym floor where the floor had bubbled.  He 

explained the insurance adjuster came out to access and Dayspring Restoration did the repairs on 

the floor.  He stated the floor doesn’t have to be replaced.  A small hole was drilled to check for 

mold and there isn’t any.  The hole will be filled back in.  He mentioned he has reached out to set 

up a time next year to refinish and stripe the floor, which should be done regardless of the 

damage.  He figured it will be about $25,000 and can come from the Building Reserve Fund.  

Marilyn Hedstrom asked about the roof.  Mr. Ketchum stated he asked Phil to get a bid to do 

something different with the roof.  He stated it began leaking shortly after it’s installation and 

that was over 20 years ago.  It is a flat roof in Montana and that just isn’t helpful with the snow 

and rain.  He stated that too can come from the Building Reserve Fund. 

 

Mr. Ketchum stated new ventilation when in for some classrooms in the elementary.  He also 

explained that with the increase in population, discussions should continue in October or 

November about RFQs. 

 

X. ACTION ITEMS: 

1. Consideration of Adding Additional Day to Community Fitness Program (Tara Measure) 

Cal Ketchum explained Tara is asking for a $5 per weekly class raise instead of an additional 



 

 

day.   

 

Jane Wheeler moved to approve the $5 increase from $25 to $30 per weekly class.  Tad Lisowski 

seconded.  The motion passed unanimously. 

 

2. Consideration of Out of District Attendance Agreements – Students Attending in West 

Valley 

Serina Nelson explained there are two less agreements at this time than there were last year.  

There are 56 agreements.  Kindergarten and 1st grade have the exact same numbers as last year.  

Cal Ketchum explained 36 students have unenrolled from West Valley.  It is possible, if the 

students hadn’t unenrolled, that we would be seeing student count nearing 800.  Stephanie 

Nadasi asked what the OPI approved rate is.  Mr. Ketchum stated it is approximately $1150 per 

student. 

 

Cory Hill moved to approve the student attendance agreements for students attending West 

Valley.  Tad Lisowski seconded the motion.  The motion passed unanimously. 

 

 

3. Consideration of New Hires: Wendy Alvarez, Rachael Agan, Lori Frescas, and Julia 

White – Instructional Aides; Joseph Sova – General Aide; Alicia Piquet – Volleyball 

Coach; Jared Taylor – Football Coach (replacing Nick Hanson previously approved); 

Tara Measure – Community Fitness Program Instructor 

Cal Ketchum stated he highly recommends the hiring of the people listed. 

 

Jane Wheeler moved to approve hiring the list of new hires.  Cory Hill seconded.  The motion 

passed unanimously. 

 

4. Consideration of Opening Interlocal Fund 182 

Serina Nelson explained the Board needs to approve opening the fund. 

 

Tad Lisowski moved to approve opening the interlocal fund 182.  Cory Hill seconded.  The 

motion passed unanimously.  

 

5. Consideration of Required Policy Updates for Title IX (1st reading): 

a. 3210 – Equal Education, Nondiscrimination and Sex Equity 

b. 3225 – Sexual Harassment of Students 

c. 3225P – Sexual Harassment Grievance Procedure for Students 

d. 3225F – Sexual Harassment Reporting/Intak Form for Students 

e. 3226 – Bullying, Harassment, Intimidation, Hazing 

f. 3310 – Student Discipline 

g. 5010 – Equal Employment Opportunity, Nondiscrimination and Sex Equity 

h. 5012 – Sexual Harassment of Employees 

i. 5012P – Sexual Harassment Grievance Procedure for Employees 

j. 5012F – Sexual Harassment Reporting/Intake Form for Employees 

k. 5015 – Bullying, Harassment, Intimidation, Hazing 



 

 

Cal Ketchum explained these policies are required policies and the updates to them are also 

required.  There is nothing that is brand new.  The laws have changed so the policies have to be 

changed to comply. 

 

Marilyn Hedstrom moved to approve the first reading of the Title IX policy updates.  Jane 

Wheeler seconded.  The motion passed unanimously.    

 

6. Consideration of Handbooks: Staff and Student 2020-2021 SY (Elementary and Middle 

School) 

Cal Ketchum stated the staff handbooks were emailed to everyone.  He explained he put a sign 

off sheet in everyone’s box to sign off that they have read the staff handbook and the CBA for 

the certified staff.  He explained the CBA is on the website.  Richard Gross and Tina Blair gave a 

brief overview of the elementary and middle school handbooks, respectively. 

 

Jane Wheeler moved to approve the staff, elementary, and middle school handbooks.  Cory Hill 

seconded.  The motion passed unanimously.   

 

7. Consideration of Crossroads Interlocal Agreement 

Cal Ketchum explained West Valley doesn’t have any students enrolled at Crossroads at this 

time, but it is a good idea to be part of the agreement if the need arose. 

 

Cory Hill moved to approve the Crossroads Interlocal Agreement.  Tad Lisowski seconded.  The 

motion passed unanimously.   

 

XI. INFORMATION ITEMS: 

1. July Fund Balance Summary and Cash Reconciliation 

Serina Nelson explained the fund balance summary the Board is used to seeing that gives a 

summary of the activity in the fund.  She explained the cash reconciliation is the balancing of the 

district’s software with the County Treasurer’s cash report to make sure the cash balances.  She 

explained the differences that were showing in the payroll clearing fund and the general fund.  

She explained all the differences should be cleared off when balancing August. 

 

2. Social Security Payroll Taxes 

Serina Nelson explained at this time it has been decided not to offer the option of postponing 

social security taxes for employees.  There is too little guidance, at this time employees would 

have to pay it back in the first four months of the new calendar year, and it just seems like it isn’t 

a good idea at this time.  The executive order was voluntary and there are no consequences for 

not implementing the “tax holiday.”   

 

XII. ADJOURNMENT 

Cory Hill moved to adjourn at 6:21 pm.  Tad Lisowski seconded.  The motion passed 

unanimously. 

 

 

             

 Stephanie Nadasi, Board Chairman   Serina Nelson, District Clerk 


