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October 29, 2020 

 
Dear Ada-Borup Families,  
 
As we move forward with the hybrid learning model for grades 7-12, there are aspects of the plan that we will need to 
modify. After the first two weeks, we realize the need for a minor schedule modification. Starting November 4th, both 
the red and gray groups will have at home learning on Wednesdays. The hybrid calendar will continue to alternate 
between red and gray weeks for in-person learning, but both groups will have at home learning every Wednesday. 

Another minor modification we need to make is in our food service pick up time for distance and at-home learners. To 
allow adequate time for our food service staff to prepare the meals, the new pickup time for meals will be from 12:00-
12:30p.m. 

In the coming weeks the biweekly case rate per 10,000 people in Norman County is going to continue to increase. I 
want families to remember that the county level data is only one data point used in determining which learning model 
we should be in. In the Minnesota Department of Education’s Safe Learning Plan, it is stated: “After the initial selection 
of a learning model for the school opening, the decision to shift to an alternative learning model should center on the 
impact of COVID-19 at the school level, while maintaining awareness of changes in viral activity in the community 
through continued review of the biweekly county level case data.” 
What this means is schools need to take into consideration the county data but should focus on the number of 
confirmed cases, quarantines, and close contacts within the school community. MDE refers to this approach as the 
“scalpel approach” and specifically states with this approach school may have high county-level data, but are still able to 
operate in an in-person or hybrid learning model. We will continue to work with local public health to monitor cases in 
the county, community, and within the school. This collectected information will determine how all the cases affect the 
school and what the transmission risk level is to staff and students. 
With the Minnesota Department of Health decision tree mandating a 14-day quarantine for anyone identified as a close 
contact of someone who has tested positive for COVID-19, there may come a time where we are unable to offer in-
person learning for a short period due to staffing shortages. We are hoping to avoid having to do this, but there may 
come a time when we are forced to. 
 
In order to prevent spread within our community and school, we continue to need your help. If your child is sick for any 
reason please keep them home for the day. If anyone in your family is experiencing symptoms of COVID-19, your family 
must quarantine. If anyone in your family has received a test for COVID-19, your family must quarantine until results are 
in. If you are sick or quaranting, you will still need to contact the school. Please continue to wear masks when in indoor 
public places. Please avoid large groups and gatherings where social distancing cannot be maintained. Our goal as a 
school district is to keep your kids in school for as long as possible while keeping everyone safe. We need you help in 
achieving these goals. 
 
Sincerely,  
 
Aaron Cook 
Superintendent 


