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! = Past Due Objectives KEY = Key Indicator

Mission: We provide a personalized learning experience with curriculum and technology that supports high standards of excellence allowing students to reach their 
fullest potential as well as learning to become productive members of society. Our learners develop their minds and hearts through meaningful experiences 
that deepen their understanding of themselves, their culture and the world through self discipline, tolerance for others, and personal ownership. Students 
will develop respect and responsibility for themselves, elders, community members, and culture through self-sufficiency and hard work. 

Vision:

At Tetlin School we are a community of leaders.

We recognize, honor, and celebrate the leaders in each of us. 

We:

Love learners.

Excel in all we do.

Achieve goals together.

Do what is right.

Goals:
Alter the text and click the 'Update' link. Be sure to 'Save' when done.



Effective Practice: Domain 1.0- There is evidence that the curriculum is aligned, implemented, reviewed, and used in conjunction with the Alaska 
Content Standards.

KEY 1.01 School staff implements the district approved, research-based 
curricula that are aligned with Alaska Content Standards.(323)
(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The School is currently in the early implementation stages of MyMath 
and Redbird, and Lexia Core5, Accelerated Reader, and Scholastic 
Leveled Bookroom. These are research-based programs that act as the 
core for our k-5 students. We currently use Winsor Learning/Orton 
Gillingham reading for 1:1 interventions with students, and plan to 
continue. We are looking for more intervention programs that are like 
these, and that include math, for our 5th through 8th grade students.

10-02-19

K - 3 -  Class is using Lexia, Redbird, Carolina Kits, Scholastic Readers. 

4 - 7 -   This class is using Lexia, Core 5, Redbird, Moby Max, My Math 
and Core Focus. We also use Scholastic. 

8 - 11 -  Core Focus for 8th, 9th- 11th Big Math big ideas, Google 
Classroom.

Limited Development 
09/13/2017

How it will look
when fully met: When this objective is fully met, students in K-5 will use the district 

approved programs: MyMath & Redbird, Lexia Core5, Scholastic 
Leveled Book Room, and Accelerated Reader to set learning goals 
toward working at or above grade level, provide intervention, support, 
and enrichment, and measure progress toward goals. Middle school 
students (and some 5th graders) will begin implementation of similar 
programs such as STAR and PowerUp, as well as expanded work in 1:1 
Orton Gillingham based interventions with Winsor Learning (Sonday 
System and KP math).

Benjamin Glover 05/25/2021

Actions 0 of 2 (0%)
2/19/20 Schedule will reflect implementation of Sonday System and KP Math 

interventions by classified staff. 
Ben Glover 05/22/2021



Notes:

11/12/18 Teachers will plan for ways to implement research-based programs 
(STAR 360 Math and PowerUp) at the middle school level, into a 
blended learning model. 

Ben Glover 05/25/2021

Notes:



1.05 School staff systematically use a review process to determine if the 
curricula address the learning needs of all students.(327)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
At the beginning of the year, gaps in student achievement have been 
identified through a review of the PEAKS, MAP, and AIMSweb data 
from the previous year. Use of our new curriculum for K-5 (MyMath, 
Redbird, Lexia Core5, Accelerated Reader, and Scholastic Leveled 
Bookroom) allows us to monitor student progress an an almost daily 
basis. At the end of the fall testing window for MAP and AIMSWeb, we 
will use this current daily classroom data, and compare the progress 
from those measures that we expect to see, and what we actually see 
in MAP and AIMS. We anticipate that the MAP and AIMS will be 
reflection of what we see in that daily data. If it is not, we need to begin 
to review the curriculum and our implementation of it. 

No Development 
10/27/2017

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: When this is fully met, Our 3 times/year MAP and AIMS data should be 

a reflection of the daily progress data we see in our new programs, plus 
offering us a more in-depth look at ways to move students forward. We 
will also have comparable curriculum for our middle school students to 
be able to conduct the same analysis. If this is not the case, we will first 
return to a review of our curriculum implementation with staff to 
ensure the curriculum is being implemented with fidelity. This may 
require application of further professional development and training, 
and support and monitoring from the instructional coach. 

Benjamin Glover 05/25/2021

Actions 0 of 1 (0%)
11/12/18 After Fall, Winter, and Spring MAP and AIMS assessments, compare 

Redbird, Lexia, STAR 360 and PowerUp data to those results to 
determine if student progress matches up. If it does not, begin a 
program review with curriculum department and staff to determine if 
the curriculum is being implemented with fidelity. 

Ben Glover 05/25/2021

Notes:

Implementation: 10/31/2018



Evidence 10/31/2018 - The school has been under the same administration for 
the last three and a half years and continues to follow the approved 
district curriculum. We also use district approved intervention 
programs that assist students with their learning. 

Experience 10/31/2018 

Sustainability 10/31/2018 - Continue to follow the district curriculum and implement 
with fidelity. 

Core Function: Assessment
Effective Practice: Domain 2.0- There is evidence that assessment of student learning is frequent, systematic, and aligned with Alaska Content Standards.

2.01 School staff use formative and summative assessments that are 
aligned with district approved curricula and Alaska Content 
Standards.(328)

Implementation 
Status Assigned To Target Date

Initial Assessment: Presently our curriculum is aligned with standards and we use MAP and 
AIMSweb testing three times per year to measure student growth. MAP 
provides indicators as to where our students are in terms of meeting 
those standards for the PEAKS testing at the end of the year. 

Limited Development 
10/07/2011

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

When this objective is fully met, school-wide assessments in reading 
and math will be reviewed to analyze student growth within the 
standards, and also be predictive in relation to the PEAKS testing. These 
assessments will also point to further targeted instruction and 
interventions to help students get support and enrichment in needed 
areas. 

Benjamin Glover 05/21/2021

Actions 0 of 1 (0%)
3/1/20 Teachers will work collaboratively at least once per month to analyze 

testing data and determine students growth toward meeting standards, 
and analyze predictors toward proficiency on PEAKS. 

Benjamin Glover 05/21/2021



Notes:

Implementation: 03/01/2020
Evidence 9/25/2015

Classbright database with archived lesson plans is available. 
Experience 9/25/2015

Teachers were able to self-monitor tracking of standards taught within 
the classbright system. 

Sustainability 9/25/2015
Continued use of Classbright system by teachers and continued PD and 
support for teachers and principal for use of Classbright will ensure that 
aligned standards are taught and tracked within the curriculum. 

KEY 2.03 School staff use universal screening assessments and routinely 
administer them multiple times a year in at least literacy and math.
(331)(KEY)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently we are completing MAP testing three times a year. We are 
working on completing AimesWeb testing to track reading and math 
skills.

Limited Development 
10/27/2016

How it will look
when fully met: Staff will meet regularly during weekly PLCs to review MAP and AIMS 

data, and look at student growth in classroom assessments to 
determine if students are on track to meeting achievement goals. 
Teachers will utilize data to adjust instruction and to plan for tiered 
instruction. 

Benjamin Glover 05/25/2021

Actions 0 of 3 (0%)
3/1/20 Staff will meet each week for PLC's to review assessment data and plan 

for tiered instruction to meet student needs.
Benjamin Glover 05/21/2021



Notes:

11/12/18 Participate in MAP testing 3x per year for the purposes of tracking 
student progress and addressing individual learning needs. 

Ben Glover 05/25/2021

Notes:

11/12/18 Participate in AIMS testing 3x per year for the purposes of tracking 
student progress and addressing individual learning needs. 

Ben Glover 05/25/2021

Notes:



Core Function: Instruction
Effective Practice: Domain 3.0- There is evidence that research based, effective, and varied instructional strategies are used in all classrooms to meet the 

needs of each student.
KEY 3.02 School staff implement a coherent, documented plan throughout the 

school to ensure that all students receive core instruction and all low-
performing students receive additional support to help them meet or 
exceed the state content standards.(335)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: Schedule was developed that implements a blended learning station 
rotation model into the cores of ELA and Math for all students. New 
digital adaptive learning programs, as well as new research based 
programs have been adopted in the district for K-5 last year and this 
year. This ensures that students receive personalized instruction and 
interventions at the level they need, and also sets goals to move 
students toward performing at and above grade level in ELA and Math. 
We are looking for ways to expand these offerings to the middle school 
so that we have a more effective implementation there. 

Limited Development 
08/20/2014

How it will look
when fully met:

When this objective is fully met, all students in Tetlin School will have 
daily scheduled time in ELA and Math blocks. Students will rotate 
through a station rotation model. In K-5 ELA this means they will have 
time spent on the adaptive learning software, guided reading groups, 
and writing instruction. In K-5 Math they will have time spent in the 
adaptive learning software, small group instruction in the core 
program, and hands-on learning with manipulative centers to further 
explore new concepts. There is also regular time built into the schedule 
and the blended learning rotations when students receive intervention 
supports given for Lexia Core 5, and one on one interventions with 
Winsor Learning (Orton Gillingham) reading (Sonday) and math. Middle 
school students will ideally enjoy the addition of PowerUp and STAR 
360 Math so they can receive the benefit of the data for these 
interventions as well

Benjamin Glover 05/25/2021

Actions 0 of 2 (0%)
11/12/18 Maintain and monitor station rotation schedule (blended and 

personalized learning structure) in ELA and Math throughout the year 
with data to ensure it continues to meet just-in-time learning needs of 
each student.  

Ben Glover 05/25/2021

Notes:



11/12/18 Review data from ELA and Math programs weekly to determine where 
supports and interventions are needed, and if adjustments in the 
blended learning rotation or schedule need to occur. 

Ben Glover 05/25/2021

Notes:



KEY 3.03 School staff use research-based instructional practices, programs and 
materials.(337)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Tetlin school continues to implement the Sonday System of reading 
intervention and supports for all students. The Sonday System provides 
structured, systematic multisensory reading intervention using 
research-based Orton-Gillingham methods to provide support for all 
students struggling with reading and language. The Sonday System has 
been in intermittent use at Tetlin School for the past 5 years. The 
system requires regular professional development for the instructional 
aides and the principal teacher, as well as replenishing of the student 
and teacher materials used in the system. 

Tetlin will also utilize more digital assessment and interventions which 
not only support the blended learning instructional model, but also 
meet the need of acquiring just-in-time student data in a way that is 
not labor intensive for an already busy staff

Limited Development 
10/22/2014

How it will look
when fully met: Students at Tetlin School will receive regular instruction in a 1 on 1 

setting by instructional aides using the Winsor Learning materials 
(Sonday System) for ELA and Math. This system is designed specifically 
to be used in such settings. The instructional aides in Tetlin are 
scheduled to allow this kind of intensive support for reading.

Tetlin will also utilize research-based digital assessment and 
interventions which are personalized to student learning needs, 
support the blended learning instructional model, and meet the needs 
of acquiring just-in-time student data in a way that is not as labor 
intensive for an already busy staff. 

Benjamin Glover 05/25/2021

Actions 0 of 3 (0%)
12/7/15 Necessary materials and training for implementation of the Sonday 

system will be provided to all teachers and instructional aids.
Tracie Weisz 05/25/2021



Notes:

12/12/17 The new instructional aides and the principal/teacher at Tetlin School 
will receive professional development to bring them up to date with 
proper implementation of the Sonday System. The current Sonday kits 
at Tetlin will be replenished and supplemented with new materials that 
have been added to newer editions of the kits.

Tracie Weisz 05/25/2021

Notes:

10/12/18 Sonday System (Winsor Learning) implementation. Time for aides to 
spend 8-10 hours per week on implementation of Sonday 
System/Winsor Learning materials with students school wide. Aides will 
work one-on-one and in small groups with students on Sonday reading 
and math interventions for all students below grade level in reading 
and math. Aides will maintain assessment records for students and 
communicate interventions and progress with teachers regularly. 

Tracie Weisz 05/25/2021

Notes:

Core Function: Supportive Learning Environment
Effective Practice: Domain 4.0- There is evidence that school culture and climate provide a safe, orderly environment conducive to learning.

4.01 School staff use effective classroom management strategies that 
maximize instructional time in all classrooms.(342)(SWP)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Effective classroom management strategies need to be further 
developed in order to maximize instructional time across grade levels. 
Action Based Learning has been implemented and proven effective in 
Northway as classroom management and student engagement 
strategy. Tetlin is planning to implement ABL through a kinesthetic 
classroom in the fall of 2017. Tetlin will be implementing CHAMPS 
tiered behavioral supports in the fall of 2017.  Management 
strategies will be based on the CHAMPS framework - 
Teacher will establish and explicitly teach expectations 
around the 5 elements of CHAMPS. These are the 
foundation for implementing station rotations with students. 
Station rotations can be successful and engaging learning 
centers that meet student learning needs and promote more 
regular critical thinking opportunities. In order for station 
rotations to run efficiently, students need to understand what 
behaviors are needed for them to be successful within this 
model. Teaching the 5 elements of CHAMPS will improve 
student behaviors, teaching learning behaviors, and 
promote success within the blended instructional model. 

10-1-18 

Students continue to have difficulties staying on task and 
tend to verbally abuse each other. We are putting more of 
the CHAMPS techniques into place to help improve the 
school culture. 

2/1/20 - Tetlin has undergone major staffing changes over the 
course of the 2019/2020 school year. New staff need professional 
development and support with blended learning practices and 
strategies. 

Limited Development 
10/07/2011



How it will look
when fully met: When fully met, teachers and classified staff will be able to 

implement the blended model with station rotations across 
all subjects on a regular basis. Students will have been 
taught the expectations for learning behaviors based on the 
5 elements of CHAMPS. This allows students to not only 
effectively make use of the stations, but also to develop 
more sophisticated learning behaviors such as making 
appropriate academic choices, communicating and 
collaborating with group-mates, working independently, self-
assessing and self-monitoring, increasing a sense of 
personal responsibility and ownership over learning, and 
building critical thinking skills. Station rotations can increase 
in complexity and move students more efficiently along their 
learning paths.  Class time can be planned and used more 
efficiently. These behaviors can be tracked by noting 
minimal distractions and disruptions due to off task 
behaviors, and increased student achievement scores.

Fewer behavior referrals and logs in PowerSchool. Increased student 
attendance. Increased time on task. Increased student engagement. 
Improvement in spring MAP scores.

Additional classified staff can help to support the varied and intensive 
needs of the students in the middle and high school, and provide 
further supports to blended learning instructional model. Additional 
staff in this classroom will help to reduce disruptions and lost 
instructional time due to off-task behaviors when the one classroom 
teacher is occupied with one-on-one or small group work. 

Benjamin Glover 05/25/2021

Actions 0 of 1 (0%)
10/27/17 Purposeful implementation of CHAMPS to support blended 

instructional model. Evidenced by explicit instruction of the 5 CHAMPS 
elements on a regular basis, as well as supporting visual resources to 
remind students of expectations for learning behaviors in a blended 
learning classroom.

Ben Glover 05/25/2021

Notes:



4.02 School staff create and implement schoolwide operational procedures 
that minimize disruptions to instructional time.(343)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: At the beginning of the year staff created a formal supervision plan. 
This is to address all times in the schedule, including after school, 
school events, and field trips. It also addresses all areas of the school. 
The plan includes expectations of student behavior, and expectations of 
staff behavior, including who is in charge of the supervision of which 
area and time. 

Limited Development 
10/07/2011

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

When this objective is fully met, the supervision plan will be displayed 
where all staff, including classified, have easy access to it. The plan will 
generate regular collaboration and communication among staff, allow 
for implementation of CHAMPS in key places, and set clear student 
expectations. Adherence to the supervision plan by students and adults 
will ensure that the school functions smoothly, disruptions are 
minimized, and when discipline is called for procedures and process is 
clear to all. A school handbook that is up-to-date each year and signed 
by parents and students will help to ensure that everyone is aware of 
the school's operating procedures.

Benjamin Glover 05/25/2021

Actions 0 of 2 (0%)
11/12/18 Post the supervision plan in places where all school staff have easy 

access to it. Review and update the plan throughout the year to 
address changing needs at the school. 

Ben Glover 05/25/2021

Notes:

11/12/18 At the end of the year, review the supervision plan and the school 
handbook. With input from staff and community, make revisions where 
needed in the school handbook, so that it is reflective of the needs of 
the school and concerns of staff and parents. This will ensure the 
handbook is ready for a final review and can be submitted to the 
Regional School Board for approval. 

Ben Glover 05/25/2021

Notes:

Implementation: 10/31/2018
Evidence 10/31/2018 - We are in the process of making changes to improve and 

move school culture in a positive direction. Staff are using the PLC 
meetings to discuss strategies to improve behaviors and allow students 
to have a more centered focus on academic achievement. 



Experience 10/31/2018 - The teachers and staff have been trained in the CHAMPS 
program. We are using this along with our citizenship program- Make 
Your Day

Sustainability 10/31/2018 - We need to expand our use of the CHAMPS program. The 
staff will have regular PLC meeting to discuss strategies for assisting 
teachers and aides with having better control of classroom behavior. 



KEY 4.03 School staff communicate school-wide behavior expectations that are 
understood and achieved by students, and staff provide positive 
behavioral supports.(344)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The school is supported by a district-wide implementation of 
the CHAMPS behavioral model to support blended learning. 
This ties behavior and instruction in a meaningful way, so 
that the behavior directly supports the instructional efforts. 
Currently, the elements of CHAMPS are new, and are being 
introduced over the beginning of the year to support learning 
behaviors within station rotations. 

Currently, Tetlin experiences high rates of absenteeism. The 
school has utilized several extrinsic motivation programs to 
entice students to attend school regularly. These tend to 
have a short term positive effect, and then it tapers off. 

Limited Development 
10/07/2011

How it will look
when fully met: Priority in school improvement plan (STEPP) for Tetlin School in 2020-21

 is improved student attendance over 2019-20 baseline of 76% 
attendance (prior to COVID-19 interruptions). A reasonable goal for 
year-over-year improvement is +10%, or increase to 83% ADA at the 
end of 2020-21.

Benjamin Glover 05/25/2021

Actions 0 of 6 (0%)
6/5/20 • Support new K-3 teacher in connecting with Tetlin parents/guardians 

early. That relationship will drive 2020-21 attendance. Consider home 
visits to each K-3 family with principal before school starts. Clearly 
articulate goal of <2 days missed/month. Early contact should be 
positive, welcoming, encouraging.

Benjamin Glover 09/15/2020



Notes:

6/5/20 Establish an attendance team including parents and a Native Village of 
Tetlin liaison. Purpose: set goals, vet ideas,  connect with parents 
regularly. 

Benjamin Glover 09/15/2020

Notes:

6/5/20 Task the attendance team with early K-3 fact-finding (first two weeks of 
school?). Why did only two kids in these four grades come to school 
regularly? Ask families, discuss how critical early literacy learning will 
be. 

Benjamin Glover 09/30/2020

Notes:

6/5/20 Designate an attendance monitor (paraprofessional?) to generate Tetlin 
posters and handouts for families; to post accurate daily attendance in 
each classroom or schoolwide (especially K-3); and to provide accurate 
weekly/monthly attendance to Native Village / ASC liaison.

Benjamin Glover 09/30/2020

Notes:

6/5/20 Establish two attendance benchmarks for celebration: 
o “Excellent” attendance (e.g. 1 day missed or less) rather than 
“Perfect” (avoid incentivizing sick attendance); & 
o “Improved” attendance  (e.g. better than last week or month).

• Celebrate “Excellent” and “Improved” attendance weekly in class, in 
Tetlin Wind, perhaps with additional intangibles (certificates rather 
than gift cards).

Benjamin Glover 05/25/2021

Notes:

10/27/17 During weekly PLC meetings, all staff will review current 
implementation of CHAMPS elements with regard to upcoming learning 
activities. All staff working with students in the instructional setting 
should be aware of the common expectations for student learning 
behaviors. 

Ben Glover 05/25/2021

Notes:

KEY 4.05 School staff provide extended learning opportunities, and students in 
need of additional support regularly participate.(346)(KEY,SWP)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Study time for students with missing work with one on one teacher 
instruction as well as after school tutoring opportunities (GAP Program. 
On site instructional staff to provide one on one support throughout 
the day.

Scheduling study time within the blended learning schedule for 
students with missing work or who need intervention, with one-on-one 
teacher instruction as well as after school tutoring opportunities. On 
site instructional staff to provide one on one support throughout the 
day.

Currently the district has one counselor shared among 8 K-12 schools. 
This counselor is responsible for all college and career, guidance, and 
SEL counseling for over 400 students. Although different scheduling and 
models have been attempted, meeting these responsibilities for all 
students has been an impossible job. 

Limited Development 
10/07/2011



Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met:

  When this objective is being fully met, the blended learning schedule 
will integrate time for students who are behind, or who need intensive 
intervention or support. This will allow students below grade level 
ample time needed to make accelerated progress. Teacher and 
instructional support staff will use built-in interventions in the digital 
curricula to assist students with just-in-time intervention and supports. 
With extra time to accommodate these needs, students will be able to 
see progress toward learning goals, and be motivated to continue. 
Student scores will increase in ELA and math. Classified staff will be 
maximized to deliver intervention programs, provide support to a 
blended learning structure, and to assist in large classrooms with a 
grade span of 5 or more grades. There will be an instructional aide 
trained and dedicated to the 8th-12th grade classroom to provide 
interventions and assist with blended and personalized learning. 

College and Career counselor implementing ASCA Counseling Model 
will provide all students for learning opportunities in ASCA Mindset 
Competencies, and SEL objectives. This will support and promote 
individual growth in social emotional learning, and building proper 
academic and social mindsets. 

Benjamin Glover 05/25/2021

Actions 0 of 2 (0%)
11/12/18 Review ELA and math data weekly to plan for ample time for each 

student to reach goals in their ELA and math programs. 
Benjamin Glover 05/25/2021

Notes:

11/12/18 All staff encourage students to participate in GAP and communicate 
with the GAP program to ensure students who are behind receive 
timely tutoring where needed. 

Benjamin Glover 05/25/2021

Notes:

Implementation: 10/31/2018



Evidence 2/22/2013
Student work and attendance is improved. Grades are improved. Many 
students arrive at school early and stay late. Assessment and work are 
on file. Discipline referrals are down. 
10-31-18 Even though the program is new and we are working to make 
it work for the kids we have fully implemented the program and are 
seeing positive results. We are also tying the program to attendance 
needs to assist with getting kids into school. 

Experience 2/22/2013
RTI for individualized students which include additional one on one 
pull-outs, lunch tutoring, after school tutoring, Saturday school, 
homework assignments M-TH that specifically address individual gaps, 
incentives--ski program eligible students can borrow ski equipment to 
use at home and Field Trip to DC, and Digital Story Telling through UAF. 

Sustainability 2/22/2013
Continued RTI due diligence, PBIS, differentiated instruction, incentives, 
and positive feedback. 
10-31-18 The team was provided with a grant GAP program that is 
assisting teachers and aides with providing additional extra curricular 
programs for students. 



KEY 4.08 School priorities, goals, plans, and events are collaboratively 
developed by school staff members, parents, students, and 
community members, and these plans are communicated to all 
stakeholders by school staff.(349)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We have an active PAC meeting system where parent, staff, and 
administration meet to discuss the needs of the school. We have had 
about a dozen parents and staff come to the meetings. At the last 
meeting parents requested that we get a surveillance system for the 
school. PAC meeting continue to be a monthly activity that involve the 
staff and parents in a cooperative environment.  

Clear and regular communications between some stakeholders 
regarding school programs and student programs that are not strictly 
academic can be difficult, as this is often left to the principal alone, and 
it is a lot to manage. 

Limited Development 
10/31/2014

How it will look
when fully met: When this objective is fully met, a student member will come and 

participate in PAC meetings on a regular basis. The PAC will have a 
regular monthly meetings that meet for the purpose of building the 
schools culture, improving behavior in the school, and improving 
attendance. Also it would be most welcome to expand our PAC 
membership to include village elders, leaders, and more teachers to 
help inform and guide academics and cultural activities. 

Benjamin Glover 05/25/2021

Actions 0 of 1 (0%)
11/1/18 Creating an agenda framework for meetings. This framework will 

include places for members of the PAC to include their concerns and 
thoughts, but will also keep the focus on action steps around improving 
student achievement in reading and math, improving attendance, and 
supporting what is happening in the classrooms. 

Benjamin Glover 05/25/2021

Notes:

Core Function: Professional Development
Effective Practice: Domain 5.0- There is evidence that professional development is based on data and reflects the needs of students, schools, and the 

district.



KEY 5.01 School staff use multiple sources of student assessment data as a 
primary factor in determining professional development priorities.
(350)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
2/1/20

Results of instructional needs assessment, and review and assessment 
of current blended learning implementation level has shown that 
improving our blended and personalized learning model for students is 
a need. Staff has had ample training in the various tools and curriculum, 
but the ability to personalize that curriculum and deliver quality 
instruction to a wide range of student readiness levels is proving a 
challenge, especially with new staff who have not been trained in 
blended learning strategies. Current data within our Lexia and Redbird 
programs shows little gain by students, underusage (students not 
meeting weekly usage requirements), and little, if any teacher 
interaction with the programs. At other sites where our blended 
learning supports are being used with fidelity, and teachers are logging 
in regularly and using the data, students are showing large gains within 
the programs, and teachers are able to adjust instruction efficiently. 

Limited Development 
11/04/2014



How it will look
when fully met: 2/1/2020

Current plans for the year are to continue to work in more efficient 
implementation of blended learning model and strategies to improve 
instruction, as well as to continue math practices from our pd with 
Math Solutions. New staff at Tetlin School are new to blended and 
personalized learning, and need further professional development and 
support to move forward with personalizing learning for students. With 
PD embedded in PLC's and district inservice support, new staff will 
begin to implement blended and personalized learning strategies. 

June 2020

Uncertainty in instructional models for 2020-21 remain high at the 
moment. Tetlin School will need to be adaptive in the year ahead, in 
curriculum, instruction, assessment and student support. Team will 
need to clarify goals and means in August as the year clarifies.

Tracie Weisz 05/22/2021

Actions 4 of 7 (57%)
3/12/19 Work with Math Solutions to conduct a teacher and administrator 

survey for teachers and principal to self-evaluate current status and 
areas to improve instruction with regard to the learning environment, 
reasoning and sense making, focus and coherence, formative 
assessment, pedagogical content knowledge, planning and preparation, 
and strategies

Complete 05/22/2019 Tracie Weisz 05/22/2019

Notes:

3/12/19 Work with Math Solutions to compile a summary of teacher and 
principal surveys, as well as walkthroughs and interviews with teachers, 
district and site staff for targeted planning and supports

Complete 09/30/2019 Tracie Weisz 09/30/2019

Notes:

3/12/19 Work with Math Solutions to conduct classroom walkthroughs based 
on the HMH Instructional Practices Inventory 

Complete 12/20/2019 Tracie Weisz 12/20/2019

Notes:

11/4/14 11/3/2014: Site Administrator will provide staff with agenda for PLC 
and solicit input from teachers. 
Nov. 2015 - Administrator provides staff with an agenda  for PLC 
meeting and solicits input from members of the team. 

Complete 05/26/2016 Ben Glover 05/26/2020

Notes:



2/18/20 Provide continued classroom supports to teachers with blended 
learning curriculum

Tracie Weisz 05/05/2021

Notes:

2/18/20 Provide training and professional development for blended learning 
instructional strategies through district PD, follow up with PLC supports 
for and continued learning. 

Tracie Weisz 05/25/2021

Notes:

2/18/20 Monitor student usage in Lexia and PowerUp each week to ensure 
students are meeting usage requirements. Ensure teachers are logging 
into the programs and using them properly to monitor learning and 
provide timely intervention. 

Tracie Weisz 05/25/2021

Notes:

KEY 5.03 School staff embed professional development into daily routines and 
practices.(353)(KEY)

Implementation 
Status Assigned To Target Date

Initial Assessment: Academic research tells us that successful professional development 
requires a solid plan and strategy that is grounded in research-based 
practices. The plan includes leadership support and is aligned with 
district goals and initiatives. At the foundation is ELA, math, and 
blended instruction that improves teachers' content knowledge and 
pedagogy, which is sustained by classroom coaching and online 
support.

Limited Development 
10/22/2014

How it will look
when fully met: June 2020: New teachers will participate in AGSD induction in FA20.

Tracie Weisz 05/21/2021

Actions 0 of 3 (0%)
3/13/19 Tetlin School will develop individual PD plans for each teacher and 

paraprofessional.
Benjamin Glover 09/30/2020

Notes:

3/12/19 AGSD district support will provide curriculum and instruction support 
on a regular basis to new teachers, especially in ELA, mathematics, and 
blended learning.

Tracie Weisz 05/22/2021

Notes:

6/5/20 Tetlin School will include PD in regular weekly staff meetings. Benjamin Glover 05/25/2021
Notes:



5.04 Instructional leader(s) coordinate mentoring to support all new 
teachers in the development of instructional and classroom 
management skills.(355)

Implementation 
Status Assigned To Target Date

Initial Assessment:
2/21/19 - Currently, our teachers have limited support in 
implementation of a blended learning classroom environment and 
limited capabilities effective math instruction. This means that in spite 
of a new curriculum, and a focus on blended learning, they still need a 
great deal of support and professional development to have an effect 
on raising student math scores K-12. In working with Math Solutions, 
we are planning for use of their "Coaching Studio" courses which 
instructional best practice strategies and methods. These are a 
combination of professional blended learning courses and coaching for 
teachers. We are also planning to send the entire staff to the 2019 
iNacol Symposium for intensive professional development in 
implemented blended learning environments and supporting 
competency based learning. With the symposium comes iNacol 
membership, which will provide unlimited access to iNacol's quality 
professional development supports throughout the year, such as 
webinars and publications. 

Limited Development 
10/07/2011



How it will look
when fully met: 2/21/19 - Working with Math Solutions, site admin and district admin 

will conduct mid and end of year walkthroughs to provide a context for 
on-going support for building leadership, and to collect data that 
communicates the level of implementation and next steps. Staff will 
have strengthened math content and pedagogical knowledge. Teachers 
engaged with state standards for planning and effective instruction. 
Teachers integrating effective instructional strategies to facilitate the 
learning of all students. Staff will attend the iNacol Symposium and 
have a more solid foundation in principles of blended learning 
pedagogy. Staff will utilize iNacol resources weekly at PLC meetings to 
address needs in blended learning and to support growth in practice. 

2/1/2020 

All Tetlin staff including instructional aides will attend the 2021 
RTI/MTSS Conference in Anchorage. Tetlin has recently experienced a 
complete certified staff turnover, however, the classified staff have 
been with the school for years. In times of turnover and change, they 
provide the consistency and often coach new certified staff in use of 
curriculum programs and blended learning. This classified staff will 
benefit greatly from professional development around RTI. 

Tracie Weisz 05/22/2021

Actions 1 of 3 (33%)
3/13/19 Teachers participate in online coaching program (Math Solutions) that 

offers synchronous and asynchronous online learning that works with 
in person coaching. Teachers will participate in four 30-minute online 
sessions with coaches and regular meetings with Math Solutions 
Coaching Studio to allow for extended collaboration and personalized 
learning opportunities for ongoing dialogue 

Complete 05/22/2020 Tracie Weisz 05/22/2020

Notes:

2/18/20 All staff (classified included) will attend the 2021 RTI/MTSS Effective 
Instruction Conference as a team, in order to provide the classified staff 
with important knowledge and strategies about RTI, and to support the 
sustainability of instruction and programs 

Tracie Weisz 01/30/2021

Notes:

3/13/19 Conduct mid-year and year-end walkthroughs with district leadership 
and site staff with a dual purpose - to provide a context for on-going 
support for building leadership, and to collect data that communicates 
the level of implementation and next steps

Tracie Weisz 05/22/2021

Notes:



5.05 Sufficient time and resources are allocated to support professional 
development outlined in the school improvement plan.(356)

Implementation 
Status Assigned To Target Date

Initial Assessment:
2/21/19 - Based on our MAP data over the past four years, our student 
math scores continue to lag in spite of district efforts to implement new 
math curriculum, as well as to institute a blended learning approach. 
We believe this is due to several factors:

• Our teachers at this site are not specifically trained as math 
teachers. As in most small schools, the teachers are called on to 
be generalists, teaching multiple subjects to multiple grades. All 
of the teachers at this site tend to specialize more in 
English/language arts. 

• Our teachers at this site still need much more professional 
development and support with blended learning and 
competency based strategies. Currently they get some support 
at twice-yearly inservice workshops, and the twice per month 
support of an instructional coach, but that is all. Teachers at the 
site have expressed multiple times how they want to learn more 
about implementing a blended learning approach to meet the 
needs of their multi-grade classrooms and the wide range of 
developmental needs of their students. This approach is also key 
to effective delivery of the new math curriculum. 

• A lack of competence in blended learning approach, along with a 
lack of knowledge in math instruction means that even our new 
math curriculum will be to little effect without more intensive 
professional development to help them deliver the instruction 
effectively. 

2/1/20

The consulting and other PD over the course of 2019-2020 school year 
was quite helpful, and provided supports teachers said they needed. 
However, we have dealt with (and are continuing to deal with) an 
almost complete turnover of certified staff, including 3 principal 
teachers and 3 classroom teachers over the course of the 2019-2020 
school year alone. Because of this, we are back at square one in more 
ways than one, and our needs are much the same as they have been in 
previous years. Providing time for all staff to attend professional 
development, as well as focusing PLC time around the needs of blended 
and personalized learning and providing interventions, is a high need 
that we can meet through quality professional development and a year-
long plan for PLC. Through the professional development 
(blended/personalized learning at iNacol, and RTI), paired with PLCs, 

Limited Development 
10/07/2011



staff at Tetlin will be able to focus on improving and measuring their 
development on a weekly basis. 

How it will look
when fully met: When this objective is being fully met at our School, time and resources 

will be allocated to meet the specific needs of all students and staff. 
Professional development needs to be chosen with input from all staff 
members as well as district office. Classes should also be made 
available through the district for teacher aides to earn AA Degrees. 11-7
-2015 Currently there is time allotted to support professional 
development during PLC meetings. Unfortunately, there has not been 
enough time allowed with the many other responsibilities the team has 
taken on. A larger amount of time needs to be taken to provide and 
develop professional development to assist the staff with improving 
their instruction. The team has also begun looking into PBIS to assist 
with improving the academic culture of the school. We are also looking 
to improve our students access to academic activities in the 
community, district and state. 10-29-16 The educational team has 
attended district Professional Development meetings. The team will 
also be attending the RTI conference in the Winter of 2017. The team 
would also like to have more in-school professional development as 
part of our PLC weekly meeting.

2/21/19: The district and site team will work together with Math 
Solutions to plan out a series of coaching and supports and professional 
development throughout the year that will:

• Provide coaching both in-person and online. 
• Allow teachers to participate in courses that will help develop 

strong math content and pedagogical knowledge
• Help teachers to know the math they need to teach - know it 

well and flexibly enough to understand various solution paths to 
increase students' reasoning of mathematics 

• Help teachers understand the conditions necessary for learning, 
so they may understand deeply the unique conditions necessary 
for student learning in mathematics - what they need to provide 
and what students must make sense of for themselves

• Help teachers recognize each students’ strengths and 
weaknesses, content knowledge, reasoning strategies, and 
misconceptions 

• Allow teachers to gain the expertise to make math accessible for 

Tracie Weisz 05/22/2021



all students, to ask questions that reveal and build understanding 
and help students make sense of mathematics

• Help teachers implement personalized, competency-based 
learning environments in their classrooms

• Promote a blended learning environment in which there is 
competency based education for learning of concrete and 
foundational skills, and a more personalized approach for growth 
of critical and abstract thinking.

2/1/20

The district will contract with Winsor Learning to provide training for 
Tetlin's classified staff in Sonday System (Orton Gillingham based 
reading intervention) and KP Mathematics (math intervention). 

The principal will create a schedule for 2020/2021 that includes time on 
a daily and weekly basis for aides to provide reading and math 
intervention through the use of Sonday System and KP Mathematics 
intervention programs. 

The district will ensure that the school calendar reflects a school 
closure day so that all Tetlin staff (including classified) may attend the 
RTI/MTSS conference in Anchorage in January 2021. 

The district will ensure proper coverage for the principal and certified 
staff to attend the iNacol (Aurora Institute) professional development 
for blended and personalized learning. The district will work with the 
principal to support continued learning around RTI/MTSS, reading/math 
intervention updates (data review), and blended and personalized 
learning support and evaluations through developing a yearly plan for 
PLCs. 

Actions 1 of 5 (20%)
3/13/19 Staff will attend iNacol Symposium for professional development 

specifically supporting blended learning environments and competency 
based learning. Membership to iNacol will give staff unlimited access to 
professional development supports (live webinars and published 
materials) in these areas throughout the year. 

Complete 10/31/2019 Tracie Weisz 10/31/2019

Notes:



2/19/20 The principal will create a schedule for 2020/2021 that includes time on 
a daily and weekly basis for aides to provide reading and math 
intervention through the use of Sonday System and KP Mathematics 
intervention programs. 

Ben Glover 09/01/2020

Notes:

2/19/20 The district will contract with Winsor Learning to provide training for 
Tetlin's classified staff in Sonday System (Orton Gillingham based 
reading intervention) and KP Mathematics (math intervention). 

Tracie Weisz 10/30/2020

Notes:

3/13/19 District and site staff will work with Math Solutions to plan for coaching 
and professional development for the year to support and improve 
math instruction. 

Tracie Weisz 05/22/2021

Notes:

2/19/20 The district will work with the principal to support continued learning 
around RTI/MTSS, reading/math intervention updates (data review), 
and blended and personalized learning support and evaluations 
through developing a yearly plan for PLCs. 

Tracie Weisz 05/22/2021

Notes:


