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! = Past Due Objectives KEY = Key Indicator

Mission: “Educating all students to reach their full potential as responsible citizens."

Vision:

Goals:
*We will implement a culturally responsive standards-based curriculum.

*We will foster supportive relationships to promote student success.

*We will utilize available data to address all students’ educational needs.



Core Function: Curriculum
Effective Practice: Domain 1.0- There is evidence that the curriculum is aligned, implemented, reviewed, and used in conjunction with the Alaska 

Content Standards.
! KEY 1.01 School staff implements the district approved, research-based 

curricula that are aligned with Alaska Content Standards.(323)
(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
At Tok School we utilize the following District-approved programs, 
which are research-based in all of our classrooms:

K-5: Lexia Core5, MyMath, Redbird, Scholastic Leveled Book room, 
Accelerated Reader

Middle School: PowerUp, Accelerated Reader, Scholastic Leveled Book 
room, ALEKS, Core Focus on Math

High School: PowerUp, Accelerated Reader, Prentice Hall Literature, 
ALEKS, Big Ideas Math 

Limited Development 
08/13/2018

How it will look
when fully met: Scientifically research based programs for ELA and math in K-12 will be 

implemented with fidelity, allowing students the opportunity to meet 
course goals. By the end of the year, all of our students should meet, or 
come close to meeting projected learning targets in these programs.

LeAnn Young 05/25/2020

Actions 0 of 2 (0%)
11/12/18 Analyze feedback from MAP and AIMSWeb in conjunction with 

assessments within math and ELA curricula.
Megan Akaran 05/25/2020

Notes:

11/12/18 Teachers will plan for ways to implement research based programs into 
a blended learning model.

Drew Larrabee 05/25/2021

Notes:



! 1.05 School staff systematically use a review process to determine if the 
curricula address the learning needs of all students.(327)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: At the beginning of the year, gaps in student achievement have been 
identified through a review of the PEAKS, MAP, and AIMSweb data 
from the previous year. Use of our new curriculum for K-8 (MyMath, 
Redbird, Lexia Core5, Accelerated Reader, and Scholastic Leveled 
Bookroom, ALEKS) allows us to monitor student progress an an almost 
daily basis. At the end of the fall testing window for MAP and 
AIMSWeb, we will use this current daily classroom data, and compare 
the progress from those measures that we expect to see, and what we 
actually see in MAP and AIMS. We anticipate that the MAP and AIMS 
will be reflection of what we see in that daily data. If it is not, we need 
to begin to review the curriculum and our implementation of it. 

Limited Development 
12/02/2011

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

When this is fully met, Our 3 times/year MAP and AIMS data should be 
a reflection of the daily progress data we see in our new programs, plus 
offering us a more in-depth look at ways to move students forward. We 
will also have comparable curriculum for our middle school students to 
be able to conduct the same analysis. If this is not the case, we will first 
return to a review of our curriculum implementation with staff to 
ensure the curriculum is being implemented with fidelity. This may 
require application of further professional development and training.

LeAnn Young 05/25/2020

Actions 0 of 1 (0%)
11/12/18 After Fall, Winter, and Spring MAP and AIMS assessments, compare 

Redbird, Lexia, ALEKS, and PowerUp data to those results to determine 
if student progress matches up. If it does not, begin a program review 
with curriculum department and staff to determine if the curriculum is 
being implemented with fidelity. 

Megan Akaran 05/25/2020

Notes:

Implementation:
Evidence  

10/31/2013
?



Experience  

10/31/2013
?

Sustainability  

10/31/2013
?



Core Function: Assessment
Effective Practice: Domain 2.0- There is evidence that assessment of student learning is frequent, systematic, and aligned with Alaska Content Standards.

2.01 School staff use formative and summative assessments that are 
aligned with district approved curricula and Alaska Content 
Standards.(328)

Implementation 
Status Assigned To Target Date

Initial Assessment: During the past 3 years, the District has made the shift to more digital 
curriculum resources for the purposes of more personalized and 
competency-based learning. The district is also undergoing a shift to a 
blended and project-based instructional model in all classrooms. 
Formative assessment has shifted as well to work within small group 
centers that engage students in more regular opportunities for critical 
thinking. With more opportunities for students to work with new 
content, and new ways of collecting learning data, formative and 
summative assessment has changed. The district is supporting teachers 
in this shift with ongoing professional development efforts. 

Limited Development 
12/02/2011

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met:

Teachers will implement a blended instructional model and project 
based units, utilizing small groups and station rotations to address 
individual student needs across the content areas, and to develop 
critical thinking skills. Within the model, teachers will utilize digital 
curriculum in order to collect formative and summative data for 
decision-making and planning. Teachers will also utilize curriculum such 
as hands-on thematic science kits, and community-based explorations 
and inquiry learning in order to apply their learning to real-world 
situations. 

Tracie Weisz 05/21/2021

Actions 0 of 1 (0%)
3/1/20 Teachers will implement curriculum resources, such as reading 

programs, digital math curriculum, supplemental ELA and math 
resources, and science kits and centers in a blended station rotation 
model (vs. strictly whole-group instruction) allowing students to engage 
in explorations and inquiry learning, and also to develop independent 
skills and take ownership over their own learning

Tracie Weisz 05/21/2021

Notes:

Implementation: 03/01/2020
Evidence 8/16/2016

AWS Position Welding Testing
EETC Small Engine 4 Stroke Engine Test.



Experience 8/16/2016
Industry approved assessment has been implemented in all Vocational 
Ed classes.  AWS assessment for Welding, EETC assessment for Small 
Engines, and Core Curriculum industry approved assessment for 
Introduction to Careers

Sustainability 8/16/2016
Receive results of the yearly results of the assessment.  The assessment 
are an on going annual event.

KEY 2.03 School staff use universal screening assessments and routinely 
administer them multiple times a year in at least literacy and math.
(331)(KEY)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently we are completing MAP testing three times a year. We are 
working on completing AimesWeb testing to track reading and math 
skills. 

Limited Development 
03/01/2020

How it will look
when fully met: Tok will continue to utilize MAP and AIMSweb testing 3x per year to 

measure growth and utilize data for instructional planning. 
Assessments will guide student growth toward mastery of Alaska 
standards for reading, math, and early literacy.  

Tracie Weisz 05/21/2021

Actions 0 of 1 (0%)
3/1/20 Staff will meet each week for PLC's to review assessment data and plan 

for tiered instruction to meet student needs. 
Tracie Weisz 05/21/2021

Notes:



Core Function: Instruction
Effective Practice: Domain 3.0- There is evidence that research based, effective, and varied instructional strategies are used in all classrooms to meet the 

needs of each student.
! KEY 3.02 School staff implement a coherent, documented plan throughout the 

school to ensure that all students receive core instruction and all low-
performing students receive additional support to help them meet or 
exceed the state content standards.(335)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
During the 2018/2019 school year, the elementary school implemented 
a new schedule called STARS, that allows students a rotating selection 
of programs that somewhat mirror the middle and high school Variable 
Schedule.  This allows elementary students to ensure they are getting 
foundational instruction in ELA and math, while also allowing for 
engaging hands-on learning in a variety of integrated thematic areas. 

The middle and high school are utilizing a Variable Schedule, which 
allows more time for student choice in hands-on electives and work 
study programs that are aligned to college and career readiness. 

K-12 is implementing school wide blended and personalized learning 
into the classrooms. 

No Development 
12/02/2011

How it will look
when fully met:

When this objective is fully met, students in will be provided with 
opportunities from K-12th grade that allow for plenty of exploration 
and hands-on learning in a variety of areas. Students will begin to 
develop problem solving skills and inquiry learning from an early age. 
This is much harder to teach students when they are older, so being 
immersed in this type of learning from an early age will change the 
perspective of our kids toward learning as they get older. They will have 
higher expectations of their learning experiences, and begin to see that 
what they are doing in school has direct application to the world 
outside of school. 

LeAnn Young 05/24/2020

Actions 0 of 3 (0%)
11/12/18 Review data from ELA and Math programs weekly to determine where 

supports are needed, and if adjustments in the rotation or schedule 
need to occur. 

Megan Akaran 05/25/2020

Notes:

11/12/18 Review the STARS program and Variable Schedule effectiveness 
through analysis of the Success Cycle. This will allow for adjustments in 
the program where needed for continued success. 

Megan Akaran 05/25/2020



Notes:

11/1/17 Tok School will develop an RtI model that uses researched based 
methods to address students who are below or far below proficient in 
the areas of ELA and Math. Teachers will receive professional 
development at the yearly RTI/MTSS conference. 

Megan Akaran 12/31/2021

Notes:

! KEY 3.03 School staff use research-based instructional practices, programs and 
materials.(337)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: In Elementary we use research-based curricular materials like McGraw 
Hill's MyMath and Redbird, Lexia Core5 and Scholastic Leveled Books in 
ELA, and other evidence based programs in the middle and high school 
such as PowerUp, ALEKS, and Big Ideas Math.  Areas to improve are in 
differentiation, (implementation of blended and personalized learning) 
in learning styles and instructional practices.

Limited Development 
12/02/2011

How it will look
when fully met: Tok School will utilize research-based digital assessment and 

interventions which are personalized to student learning needs, 
support the blended learning instructional model, and meet the needs 
of acquiring just-in-time student data. 

When fully met, students will use these programs daily with fidelity. 
Students will use goal setting tools for learning growth within the 
programs and achieve learning goals. 

Evidence: Students will make learning gains as forecast in the program 
assessment data. 

Tracie Weisz 05/25/2020

Actions 0 of 3 (0%)
11/1/17 Teachers will develop classroom models that are based on blended 

learning classroom strategies to ensure students are continuing to grow 
academically and socially.

Megan Akaran 05/25/2020

Notes:

11/12/18 Maintain classroom schedules so that math and ela programs are being 
implemented with fidelity.  

Megan Akaran 05/25/2020

Notes:



3/5/14 Elementary teachers will incorporate hands-on learning through a 
blended learning model in kindergarten through advanced math 
classes.

Megan Akaran 08/31/2020

Notes: In-services and trainings on Blended Learning, math curriculum, and 
projects in math continue to be a focus.  Additionally, teachers can 
choose to focus on growing in hands-on math instruction during their 
Professional Growth Time.

KEY 3.04 School staff consistently, and regularly measure the effectiveness of 
instruction using data from a variety of formative assessments.(340)
(KEY)

Implementation 
Status Assigned To Target Date

Initial Assessment: Tok School has made an attempt to incorporate data as an important 
piece of instruction.  As a whole, the staff does not fully use data to 
make informed decisions about instruction consistently.

Limited Development 
08/13/2018

How it will look
when fully met: When fully met, using data to inform and make decisions about 

instructional practices and pace will be a weekly discussion during PLCs 
and Professional Growth Times.  Teachers will also objectively look at 
data to choose curricula support materials to ensure student growth.

Elizabeth Fabian 12/21/2021

Actions 0 of 1 (0%)
8/13/18 Teachers will use data as a "third-leg" in the discussion about pace and 

curricula use on a weekly basis during PLCs.
Megan Akaran 12/20/2021

Notes:



Core Function: Supportive Learning Environment
Effective Practice: Domain 4.0- There is evidence that school culture and climate provide a safe, orderly environment conducive to learning.

4.01 School staff use effective classroom management strategies that 
maximize instructional time in all classrooms.(342)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Elements of CHAMPS are reviewed and reinforced in individual 
classrooms. At PLC meetings we are planning for implementation of 
elements of CHAMPS across shared areas of the school. PLC time is also 
spent supporting individual teachers as they begin to implement 
CHAMPS in their classrooms. 

Limited Development 
12/02/2011

How it will look
when fully met: When fully met, teachers will be able to implement the blended model 

with station rotations across all subjects on a regular basis. Students 
will have been taught the expectations for learning behaviors based on 
the 5 elements of CHAMPS. This allows students to not only effectively 
make use of the stations, but also to develop more sophisticated 
learning behaviors such as making appropriate academic choices, 
communicating and collaborating with group-mates, working 
independently, self-assessing and self-monitoring, increasing a sense of 
personal responsibility and ownership over learning, and building 
critical thinking skills. Station rotations can increase in complexity and 
move students more efficiently along their learning paths. Class time 
can be planned and used more efficiently. These behaviors can be 
tracked by noting minimal distractions and disruptions due to off task 
behaviors, and increased student achievement scores. 

LeAnn Young 05/25/2021

Actions 0 of 1 (0%)
11/12/18 Explicit instruction of the 5 CHAMPS elements on a weekly basis, as well 

as supporting visual resources to remind students of expectations for 
learning behaviors. 

Megan Akaran 05/25/2020

Notes:



! 4.02 School staff create and implement schoolwide operational procedures 
that minimize disruptions to instructional time.(343)(SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
At the beginning of the year staff created a formal supervision plan. 
This is to address all times in the schedule, including after school, 
school events, and field trips. It also addresses all areas of the school. 
The plan includes expectations of student behavior, and expectations of 
staff behavior, including who is in charge of the supervision of which 
area and time.

Limited Development 
12/02/2011

How it will look
when fully met: When this objective is fully met, the supervision plan will be displayed 

where all staff, including classified, have easy access to it. The plan will 
generate regular collaboration and communication among staff, allow 
for implementation of CHAMPS in key places, and set clear student 
expectations. Adherence to the supervision plan by students and adults 
will ensure that the school functions smoothly, disruptions are 
minimized, and when discipline is called for procedures and process is 
clear to all. A school handbook that is up-to-date each year and signed 
by parents and students will help to ensure that everyone is aware of 
the school's operating procedures. 

LeAnn Young 05/25/2020

Actions 0 of 2 (0%)
11/12/18 Post the supervision plan in places where all school staff have easy 

access to it. Review and update the plan throughout the year to 
address changing needs at the school.

Megan Akaran 05/25/2020

Notes:

11/12/18  At the end of the year, review the supervision plan and the school 
handbook. With input from staff and ASB, make revisions where 
needed in the school handbook, so that it is reflective of the needs of 
the school and concerns of staff and parents. This will ensure the 
handbook is ready for a final review at BOY, and can be submitted to 
the Regional School Board for approval. 

Megan Akaran 08/31/2020

Notes:



! KEY 4.03 School staff communicate school-wide behavior expectations that are 
understood and achieved by students, and staff provide positive 
behavioral supports.(344)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school is supported by a district-wide implementation of the 
CHAMPS behavioral model to support blended learning. This ties 
behavior and instruction in a meaningful way, so that the behavior 
directly supports the instructional efforts. Currently, the elements of 
CHAMPS are new, and are being introduced over the beginning of the 
year to support learning behaviors within station rotations and in 
school-wide common places. 

Limited Development 
12/02/2011

How it will look
when fully met: The elements of CHAMPS are based on a foundation that is easily 

understood and communicated by all staff and students within the 
school. Shared behavior expectations within the elements work 
optimally when shared among all staff. All staff at the school will 
understand and explicitly the shared expectations based on the 5 
elements of CHAMPS. This will allow all staff to establish and 
communicate consistent expectations for all learning activities within 
the school.

An additional college and career counselor will work to actively 
implement the ASCA Model, which will have a positive impact on 
improving student attendance, and reducing disciplinary referrals. 

Evidence: Charts/signs will be highly visible in all areas of the school. 
Student behavior will reflect understanding and compliance with 
CHAMPS expectations. College and career counselor will work with 
students regularly on goals for college and career readiness, which 
includes building competencies in ASCA Mindset Standards. 

Erica Burnham 05/25/2020

Actions 0 of 4 (0%)
11/12/18 During weekly PLC meetings, all staff will review current 

implementation of CHAMPS elements with regard to upcoming learning 
activities. All staff working with students in the instructional setting 
should be aware of the common expectations for student learning 
behaviors. 

Erica Burnham 05/25/2020

Notes:



11/12/18 CHAMPS sign/charts will be posted in highly-visible areas in staff-
selected common areas.  Explicit instruction and practice will be used 
until all students comply with expectations.

Robert Kelso 05/25/2020

Notes:

11/12/18 CHAMPS charts will be created and posted in classrooms for stations.  
Expectations will be reviewed daily until students comply and then on 
an 'as-needed' basis for a reminder.

Joyce Dunning 05/25/2020

Notes:

3/12/20 Add a College and Career Counselor to implement ASCA Counseling 
Model. 

LeAnn Young 08/01/2020

Notes:

! KEY 4.05 School staff provide extended learning opportunities, and students in 
need of additional support regularly participate.(346)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
At the elementary level,  Scheduling study time within the blended 
learning schedule for students with missing work or who need 
intervention, with one-on-one teacher instruction as well as after 
school tutoring opportunities. On site instructional staff to provide one 
on one support throughout the day. Students also encouraged to take 
part in the after school GAP program.

 At the middle and high school level, students have time during "off" 
cycles of the Variable Schedule to catch up on work from the Land 
schedule where they are behind. They are encouraged to come in 
during the Aurora Schedule after school to receive tutoring help from 
teachers. 
Study time for students with missing work with after school tutoring 
opportunities (GAP Program). 

Currently the district has one counselor shared among 8 K-12 schools. 
This counselor is responsible for all college and career, guidance, and 
SEL counseling for over 400 students. Although different scheduling and 
models have been attempted, meeting these responsibilities for all 
students has been an impossible job. 

Limited Development 
12/02/2011



Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Elementary: When this objective is being fully met, the blended 

learning schedule will integrate time for students who are behind, or 
who need intensive intervention or support. This will allow students 
below grade level ample time needed to make accelerated progress. 
Teacher and instructional support staff will use built-in interventions in 
the digital curricula to assist students with just-in-time intervention and 
supports. With extra time to accommodate these needs, students will 
be able to see progress toward learning goals, and be motivated to 
continue. Student scores will increase in ELA and math. 

Middle/High School: When this objective is being fully met, after school 
tutoring during the Aurora Schedule will have high attendance, and 
students will have time to make up courses where they are falling 
behind in the Land Schedule.

College and Career counselor implementing ASCA Counseling Model 
will provide all students for learning opportunities in ASCA Mindset 
Competencies, and SEL objectives. This will support and promote 
individual growth in social emotional learning, and building proper 
academic and social mindsets. 

LeAnn Young 05/25/2020

Actions 0 of 4 (0%)
3/12/20 Add a college and career counselor to provide additional instruction 

and support for students to build SEL competencies and mindsets. 
LeAnn Young 05/22/2020

Notes:

11/12/18 Elementary: Review ELA and math data weekly to plan for ample time 
for each student to reach goals in their ELA and math programs. 

Julie Brown 05/25/2020

Notes:

11/12/18 Middle School/High School: Implement an incentive program for 
student participation in tutoring during the Aurora Schedule.

Elizabeth Fabian 05/25/2020

Notes:

2/20/20 All staff encourage students to participate in GAP and communicate 
with the GAP Program to ensure students who are behind receive 
timely tutoring where needed. 

Megan Akaran 05/25/2020

Notes:



Implementation: 11/01/2017
Evidence 11/1/2017 

The indian education plan has been used to accurately address the 
goals in the objectives. 

2/12/2014
School schedule was modified to further support students.  Tutoring 
was made available after school.

Experience 11/1/2017 
 Allocating indian education funds to address specific needs of our 
student population has been an on-going effort that has provided 
opportunities to address this indicator.

2/12/2014
Staff met and discussed how to make adjustments to the schedule to 
support middle school students

Sustainability 11/1/2017 
Continuing to update our indian education plan, funding sources, and 
schedule will be important to continue to meet this goal. 

2/12/2014
Review next year



! KEY 4.08 School priorities, goals, plans, and events are collaboratively 
developed by school staff members, parents, students, and 
community members, and these plans are communicated to all 
stakeholders by school staff.(349)(KEY,SWP)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Plans, goals, and events are discussed at monthly ASB meetings. 
Students are surveyed regarding input on programs and activities 
provided at the school. Staff members have weekly meetings to review 
plans and assess progress. Monthly board reports are sent to the 
district office.

Clear and regular communications between some stakeholders 
regarding school programs and student programs that are not strictly 
academic can be difficult, as this is often left to the principal alone, and 
it is a lot to manage. 

Limited Development 
11/12/2018

How it will look
when fully met: Monthly ASB meetings will follow a regular agenda that is focused on 

accomplishing school goals and addressing board questions and 
concerns. Regular communication with stakeholders provides 
transparency, encourages support and participation. Positive school 
and community relations provide a foundation of support for the 
success of students and programs.

College and Career Counselor will provide a link between students, 
parents, and school programs through regular meetings and 
communications regarding a students goals, plans, and actions. 

LeAnn Young 05/25/2020

Actions 0 of 2 (0%)
11/12/18 To create ASB agendas that align to and actively progress school and 

district goals, such as the goals within the Strategic Plan.
Megan Akaran 05/25/2020

Notes:

3/12/20 Add a College and Career Counselor who will provide support and 
guidance for individual students regarding courses of study and plans 
post high school, and provide a communication bridge between 
students, parents, and teachers to help a student achieve their goals. 
The counselor is the advocate who brings the stakeholders together. 

LeAnn Young 05/22/3030

Notes:



Core Function: Professional Development
Effective Practice: Domain 5.0- There is evidence that professional development is based on data and reflects the needs of students, schools, and the 

district.
5.05 Sufficient time and resources are allocated to support professional 

development outlined in the school improvement plan.(356)
Implementation 

Status Assigned To Target Date
Initial Assessment: In the years since this indicator was first addressed, Tok has undergone 

a lot of staff turnover, including several principals. Providing time fo all 
staff to attend professional development, as well as focusing PLC time 
around the needs of RTI, blended and personalized learning, and 
providing interventions, is a high need that we can meet through 
quality professional development and a year-long plan for PLC. through 
professional development (RTI) paired with PLCs, staff at Tok will be 
able to focus on improving and measuring their development on a 
weekly basis.

Limited Development 
12/07/2011

How it will look
when fully met: The school will ensure PLC's are planned to include supports for 

blended and personalized learning, and that a team of staff will be able 
to attend RTI/MTSS in 2021. 

The district will work with the principal and staff to support continued 
learning around RTI/MTSS, and blended and personalized learning. 

LeAnn Young 05/25/2021

Actions 0 of 1 (0%)
3/5/14 The district will work with the principal and staff in providing materials 

and PD opportunities to support continued learning around RTI/MTSS, 
reading interventions, and blended and personalized learning. 

Tracie Weisz 05/25/2021

Notes:


