
Phases 1-3 
In-Person Instruction is Not Permitted 

Board Approved:  August 10, 2020   
 

 
Safety Protocols 

Required Component Action Plan  
PPE & Hygiene Schools are closed for in-person instruction.   
Staff Access to Building Essential staff only are allowed in buildings by permission of the Superintendent.  

Masks must be worn at all times within the building.   Workspaces  must be 
cleaned with EPA-approved disinfectant prior to leaving. 

Spacing & Movement Schools are closed for in-person instruction.  School employees and contracts 
may be physically present in the building for the purposes of conducting basic 
school operations, including remote live instruction. 

Screening Students and 
Staff 

Schools are closed for in-person instruction. 

Responding to Covid-19 
Positive Students and Staff 

Schools are closed for in-person instruction. 

Food Service, Gathering, & 
Extra Curricular Activities 

Schools are closed for in-person instruction.  All school activities are suspended. 

Athletics All athletics are suspended. 
Cleaning Cleaning practices are adjusted to maintain functional order and to respond to any 

employees who have been physically present in the building as noted above. 
Busing & Student 
Transportation 

All transportation activity is suspended. 

Medically Vulnerable 
Students and Staff 

Schools are closed for in-person instruction. Medically vulnerable students and 
staff can engage in online activity. 

 
 

 

Mental & Social-Emotional Health 
Required Component Action Plan  

Mental health screenings 
for all students; 
compliance with HIPAA 
and FERPA policies. 

The district will survey all parents to determine current mental health 
needs and provide an online form for parents/students to request 
support. Based on the survey results or form requests, identified staff will 
reach out to individual students and families to determine what they may 
need.  
 
Staff members will help connect the family to outside agencies, if 
needed, to help meet their needs.  
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Rapid referral of at-risk 
students to support team 
/ support network 

Teachers will monitor and assess the needs of students and families 
through their weekly synchronous instruction and interaction. 
 
If a need is identified, the teacher will elevate that need to the principal, 
counselor, social worker, or designee as appropriate and available to 
make the necessary follow-up.  
 
The principal will hold weekly virtual meetings with teachers and other 
key staff to identify any additional students or families in need.  
 

Crisis Plan Mobilization As part of its standing operational procedure, the district has a crisis 
mobilization plan ready to implement at a moment's notice should the 
need arise. The district has reviewed the plan, as it does on a regular 
basis, to ensure its readiness. 

Wellness Resources; 
families, students 

The district will provide readiness resources on its website for all 
students and families as it did during the Continuity of Learning plans at 
the beginning of this global pandemic. 

Wellness / Resilience 
Resources; staff 

The district will provide readiness resources to all staff members as it did 
during the Continuity of Learning plans at the beginning of this global 
pandemic. 

 
 
 

Online Instruction  
 

 
Definitions 

Online Instruction Instruction provided by district teachers using district 
curricular documents.  This instruction is comprised of three 
parts: 

(1) synchronous (real time) whole group instruction 
(2) synchronous (real time) small group instruction 
(3) asynchronous (not real time) activities which are 

defined as: 
a. assignments 
b. teacher recorded video instruction 
c. discussion  
d. assessments 
e. bi-weekly 1:1 meeting with teacher (online) 

 
Live Video 
Conferencing 

Synchronous whole group, small group, or individual 
instruction using ZOOM video conferencing software. 

Blended Instruction Students take some courses online and some courses in 
person.  This is not allowed during Phases 1-3, but the district 
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has provided this type of instruction as an option for families 
when in-person instruction is allowed in phases 4, 5, 6. 

Hybrid Instruction • A class that meets both online and in person  
• This may be required intermittently as we respond to the 

ever-changing status of the global pandemic, MI Safe 
School, and Roadmap guidelines 

 
Online Educational 
Delivery Plan (OEDP) 

A plan formulated jointly between the district and the 
student/family indicating the instructional delivery 
choices/programming for a student who chooses options 
beyond just the traditional, in-person venue. 
 

Electronic Platform The district recognizes only these online platforms.  
 
• Google Classroom – learning management system 
• Zoom – live video conferencing software/video recording 

platform 
• Loom – video recording platform  
 

 
 
Implementing Online Learning District Wide during Phases 1-3 
 
The district will utilize its definition of online learning (synchronous whole 
group, synchronous small group, asynchronous) to provide robust superior 
instruction aligned to the district's curricular documents. 
 
Online learning is defined as a combination of synchronous whole group 
instruction, synchronous small group, and combination of five types of 
asynchronous instruction (teacher video recorded instruction, assignments, 
assessments, discussion, one-on-one office hours) planned and delivered 
on a weekly basis in order to provide robust superior instruction aligned to 
the district's curricular documents.  

 
In a five-day period, instruction will be organized as follows and delivered in 
accordance with the district’s master schedule for online instruction. 
 

1 Synchronous (LIVE) whole group instruction. 

2 Teacher Recorded (Whole Group) Video Instruction and a combination of 
assignments, assessments, discussion).  

3 Teacher Recorded (Whole Group) Video Instruction and a combination of 
assignments, assessments, discussion). 

4 Synchronous (LIVE) small group instruction with guided practice assignments 
and/or other asynchronous activities as defined above. 
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5 Teacher Recorded (Whole Group) Video Instruction and a combination of 
assignments, assessments, discussion). 

Daily Office hours are available daily as scheduled with the teacher 

 
Additional Support Documents Professional Learning 

Students Matter Online Academy 
● K-6 Master Schedule – 

Teachers 
● 7-12 Master Schedule – 

Teachers 
● Student Schedules by Grade 

Level – Grades K-6 
● Student Schedules by Grade 

Level – Grades 7-12 
● General Education Expectations 
● Special Education Expectations 

● Teaching in an Online 
Environment 

● Superior Instruction in an Online 
Environment 

● Harnessing the Power of Teacher 
Recorded Video 

● Thinking Like an Assessor of 
Student Learning 

● Return to School 2020-2021 

 
Google Classroom 
 
Each teacher will maintain a Google Classroom (electronic platform) for 
every course/grade level for which they are responsible following the 
district's guidelines for consistency. As a result, every student will start the 
year with access to grade-level instruction and high quality, standards-
aligned instructional materials in every subject through the use of district-
provided units of study. Zoom will be utilized for live video conferencing as 
needed. The Google Classroom platform houses everything associated 
with instruction, i.e., course content, assignments, unit assessments, 
teacher recorded video instruction, and links to the ZOOM live sessions. 
 
The district will utilize Google Classroom as the K-12 Learning 
Management System.  In that regard, teachers in all courses in all grade 
levels will maintain a live up-to-date Google Classroom at all times during 
the school year.   
 
All instructional materials including student assignments will be posted in 
the Google Classroom whether instruction is being delivered in a traditional 
face-to-face, online, or hybrid setting. 
 
Students will be able to submit their work in either the traditional paper 
format or electronically in the Classroom platform.  
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Teachers will be able to use the Classroom platform to maximize student 
access to instructional materials in the event of student or teacher absence.  
Should the district need to modify the instructional delivery method (i.e., 
weather or pandemic related factors), the infrastructure is in place and 
everyone knows how to access the Classroom platform. 
 
All students (and parents where applicable) will need to be taught how to 
access and use the Classroom platform.  The orientation to the use of the 
platform will need to be included in standard procedures and processes 
that are taught at the beginning of every academic year.  In addition, the 
district will provide online tutorials for students and parents alike for 
additional support.  
 
Zoom:  Live Video Conferencing 
 
The district will utilize one platform for live video conferencing so that 
students and parents need only master one of these systems.  Because 
Zoom has additional features that are not available in Google Meets, the 
official video conferencing platform to be used throughout the district K-12 
when Live Video Conferencing with students and/or parents is necessary or 
chosen will be ZOOM. 
 
All of the features of these communication tools can be found within the 
Google Classroom platform.  To ensure a cohesive K-12 electronic 
presence, and to avoid asking parents and/or students to master multiple 
platforms, Google Classroom will be the only recognized platform 
throughout the district.  
 
There is an endless list of electronic resources that are available in the 
educational arena.  To guard against resource overload, the following 
resources will be prioritized for use in 2020-2021 and this list will be 
reviewed and modified as necessary on an annual basis: 
 

● TBD 
● Khan Academy 

 
 

Additional Support Documents Professional Learning 
Students Matter Online Academy 
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● Google Classroom Consistency 
Document & Teacher 
Expectations 

● Online Student Expectations 
● Protocol for Teaching Students 

to Use the Platforms 

● Harnessing the Power of Teacher 
Recorded Video 

● Return to School 2020-2021 
 

 
 
Measuring Readiness 
 
The district will utilize the required Kindergarten Readiness Assessment 
(KRA) and NWEA in grades K-10 (reading and math). Tests will be 
administered within the first 30 days of school as required by the 
Governor's Executive Order. NWEA can be given remotely if needed. 
 

Additional Support Documents Professional Learning 
 ● Administering and Using the Data 

from the KRA 
● Administering the NWEA 

Assessments 
● NWEA Essential Reports 

 
 
 
Monitoring 
 
Attendance 
 
Student engagement is vital to the success of online learning and 
accurately maintaining attendance records is the responsibility of each 
classroom teacher.  Attendance will be recorded for each synchronous 
whole group and small group class session. Attendance is also recorded as 
a result of student completion of assignments and assessments to align 
with pupil accounting data collection as appropriately scheduled on a 
weekly basis as part of the class’ asynchronous instructional activity. 
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Connectivity 
 
All district students will be issued a Chromebook to be used by the student 
assigned throughout the entire 2020-2021 school year.  Students will 
transport these devices back and forth to school when in-person instruction 
is permitted and will have these devices at their residence for use during 
state mandated online learning. 
 
For students who do not have internet connectivity, the student will be 
provided the content from the Google Classroom on a Jump/Thumb drive 
and the district will organize the exchange of jump drives (new content, 
student work, etc.) throughout the mandated online period of instruction.  
 
Jump drives will be delivered and picked up through the district’s food 
distribution service where food is delivered twice weekly to each of the 
district’s eight distribution centers.  Home-school/community liaisons will 
ensure that all non-internet connected students will receive and exchange 
jump drives with preloaded instruction on a weekly basis to ensure 
maximum engagement and connection to classroom teachers. 
 
Student Work 
 
All student work, aligned to district curricular documents and Michigan state 
standards will be evaluated by classroom teachers. Appropriate feedback 
will be given to students to maximize student learning.  All student work 
data will be housed in PowerSchool, the district’s electronic gradebook.   
 
 
Social and Emotional Learning 
 
Every students’ academic and social-emotional needs will be addressed 
with the integration of Social and Emotional Learning (SEL) standards as 
integrated into the ELA and Math, district-provided curricular units of study. 
 
Strengthening one on one relationships with students will be a focus of all 
staff. 
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Students with IEPs and 504 Accommodations 
 
Appropriate staff will review students’ IEPs and 504 plans to ensure that 
accommodations and supports needed can be delivered online.  IEPs and 
504 plans will be updated, where necessary, to ensure services are aligned 
to student’s virtual instructional needs.  Assigned staff will  coordinate 
general education and special education services that identify each 
student’s needs based on assessment data and parent feedback to design 
accommodations and match services accordingly.  
 
The district has developed the infrastructure needed to ensure the 
collaboration between general and special education teachers regarding 
instructional delivery and assessment as outlined in IEPs and 504 plans.. 
The district will provide students with assistive technologies, where 
possible. 
 
 

Additional Support Documents Professional Learning 
● IEP Plan Template ● Return to School 2020-2021 

 
 
Transition and Off-Site Support 
 
Support will be provided in the following ways for each of the appropriate 
groups of students. 
 
Seniors EDP review, post-secondary application, FAFSA and Scholarship 

application, parent information on all next step processes 
Juniors EDP review, post-secondary inquiry, parent information on Senior year 

decisions 
Sophomores EDP review, post-secondary exploration, Early Middle College/Dual 

Enrollment (EMC/DE) planning, parent information on EMC/DE planning 
Freshmen EDP review, post-secondary exploration, EMC/DE exploration, parent 

information on EMC/DE options 
Students in 
Off Site 
Programs 

Early Middle College/Dual Enrolled/CTE - Weekly contact by staff, with 
both student and off-site teacher, to confirm need for support                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
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Operations 
Required Component Action Plan  
Facilities Ensure buildings are prepared for the eventual return of students.  

Custodial staff are trained and materials are available to enact the strict 
safety protocols identified in stage 4. 

Technology Ensure the appropriate system for providing a Chromebook for each 
student in the district.  Ensure an accurate record of internet connectivity for 
each student/family in the district and enact the jump drive protocol for 
families who do not have access to the internet. 
 
Ensure that all teachers and leaders have the appropriate equipment to 
enable them to deliver instruction following the district’s plan for online 
instruction as identified in stage 3. 

Food Service Enact food distribution plan.  Breakfast and lunches are distributed weekly 
at the following distribution sites and times: 
 
Menominee High School Commons, 11:00 – 11:45 
Bayside Mobile Homes, 11:00 – 11:15 
Woodhaven Apartments, 11:15 – 11:45 
Northland Trailer Park, 11:00 – 11:30 
North Shore Golf Course, 11:00 – 11:45 
Birch Creek Township Hall, 11:00 – 11:45 
Haycreek Apartments, 11: 00 11:30 
First United Methodist Church, 11:00 – 11:30 
 
Buses are used to transport food from the kitchens to the distribution sites 
and to deliver instructional materials home to students who do not pick 
them up at the distribution sites. 

Transportation  Transportation of students is suspended; however the buses will be used to 
support the district’s food service distribution plan as noted above and will 
also be utilized to deliver instructional materials to students and families 
who lack internet connectivity according to the district’s jump drive protocol.  
 
 

 
 
  



10 
 

Phase 4 
In-Person Instruction is Permissible 

Strict Safety Protocols 
Board Approved: August 10, 2020  

 
The following document describes the strict safety protocols the district will implement as required or strongly recommended as 

part of the MI Safe Schools Plan.  While we recognize that risk cannot be completely eliminated with a return to in-person 
instruction, these plans allow for the robust delivery of superior instruction in the safest environment possible given the many 

variables inherent in bringing a large number of children and adults to the same physical space for long periods of time. 
 
Safety Protocol - Personal Protective Equipment   
 

1. The expectations for the wearing of face coverings and how to obtain clean face coverings will be included in all district 
to parent communications, all handbooks, all student orientations, and all staff orientations.  (Aug. 1 - Aug. 30) 

2. All students (K-12) and staff are expected to wear face coverings at all times on the bus and at all times in the building 
(including classrooms) except when eating. 

3. Building, grounds, and transportation signage will be prominent throughout all school facilities and clearly identify who 
is required to wear face coverings in each designated area of the building, grounds, or bus.  (Completed by Aug. 15) 

4. Parents are asked to provide face coverings as part of the dress code.  Disposable face coverings will be available for 
students and staff as needed and for custodial staff as required.  These will be placed on busses and in the classrooms 
every evening by the custodial and transportation staff.  (Delivery taken by Aug. 15) 

5. Individuals (staff or students) who claim medical exemption will need to meet with the Principal to provide rationale and 
documentation.  (Begins Aug. 15 and continues throughout the school year) 

6. Exempted individuals will be recorded in a master database.  Principals will notify the applicable staff  and issue a 
sticker to display on their student or staff ID indicating this exemption. 

7. Students who are capable of wearing a face covering and refuse to do so in an area where a face covering is required 
will be issued a face covering by a school official (teacher, paraprofessional, administrator, school safety staff, 
playground aid, etc.) and asked to put the face covering on.  The instance will be documented as a log entry in 
PowerSchool. 

8. Students showing patterns of non-compliance will be removed from the school building and placed into remote 
instruction until the student agrees to comply with this safety protocol.  Parents will be notified of each instance of non-
compliance by the administration.  Continue removals from the school building will result in permanent placement into 
remote instruction with the student being banned from coming to the school site. 

9. Staff who are capable of wearing a face covering and refuse to do so will be addressed by the school administrator and 
could face progressive disciplinary measures up to and including termination. 

10. Guests to the school building (presenters, substitute teachers, etc.) are expected to provide their own face coverings; 
disposable masks will be made available if needed.  Guests must be wearing a face covering when preparing to enter 
the building and/or signing in at the main office and will be instructed to wear the face covering at all times.  Instances 
of non-compliance will result in the guest being escorted from the building by the building administrator. 

11. In instances of uncertainty about individuals not wearing face coverings, these matters will be relayed to the building 
administrator for review and decisive action. 

 
Additional Support Documents Professional Learning 

Students Matter Online Academy 
or District Provided Resources 

● Example:  PowerSchool Log Entry for Face Covering Non-Compliance  
● Face Covering Exemption List Template 
● ID Distribution Protocol and Temporary ID  

● Return to School 2020-2021 

 
 
Safety Protocol - Hygiene 
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1. Every classroom will be supplied with the necessary amount of hand sanitizer.   
2. Supplies (hand sanitizer, tissues, trash receptacles) will be checked daily and restocked in each classroom 

by custodial staff.  For classrooms with sinks, soap and paper towels will also be provided.   
3. Teachers will contact the office immediately if supplies run out during the school day. 
4. Each classroom will have a hygiene protocol with timelines that are posted and communicated via 

newsletters, web pages, bulletin boards, and the like. It will include 
a. Hand-washing schedule 
b. Room and materials cleaning schedule 

5. Teachers will teach students the following to students on the first day of school and reinforce weekly or 
more often as needed (this may be done via video) 

a. proper handwashing on the first day of school and reinforce weekly or more often if needed 
b. how to cough and sneeze into their elbows, or to cover with a tissue and dispose of it in the trash 

6. Proper mitigation strategies including hand washing and sneezing will be communicated to families via 
newsletters, web pages, bulletin boards, and the like. Parents and caregivers will be asked to review and 
reinforce with their students. 

7. The district will ensure adequate soap, handitizer, paper towels and tissues are always in stock and 
available beginning August 15th.  The district and its custodial staff will also:  

a. Post signage related to cleaning and hygiene strategies in each room, restroom, throughout the 
hallways by August 15, 2020 

b. Monitor hygiene supplies and refill as needed three times daily 
c. Procure hand sanitizing stations as deemed necessary during walk-through with building leader by 

August 15, 2020 
8. Sharing school supplies will be limited; each student will have his/her own materials. 
9. A list of these supplies will be generated as appropriate for each grade level and or specific middle school or 

high school course and posted to the school website. 
 

 
Additional Support Documents Professional Learning 

Students Matter Online Academy 
or District Provided Resources 

● Classroom Hygiene Protocol Template 
● Classroom Hygiene Protocol & Schedule 
● Student Supply List  
 

● Return to School 2020-2021 
○ Phase 4 
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Safety Protocol - Spacing & Movement 
 
The district has created protocols for spacing and movement that are aligned to the CDC guidelines for exposure 
(less than six feet apart for more than fifteen minutes).  As such, all classrooms have been measured, desks 
inventoried, etc, to establish a site plan to maximize the extent to which social distancing can occur within each 
classroom.  Building upon the expectation that currently approximately 40% of our student population will have 
chosen to engage with the district’s online educational delivery system, we expect the smaller numbers of students 
physically present in each classroom to increase our ability to social distance without using multiple spaces for the 
same cohort class.   
 
Adequate directional signage in hallways, classrooms, and entrances and exits will also assist in moving students 
safely throughout the building while minimizing exposure.   
 
The district has established detailed protocols for arrival, departure, the serving of breakfast and lunch, the use of 
lockers, traffic in the hallways, and the use of restrooms.  Additionally, a classroom protocol has also been developed 
to assist teachers in understanding furniture placement, student and teacher placement (to ensure social distancing 
and to mitigate exposure) as well as guidelines to eliminate the sharing of supplies, instructional materials, or other 
materials or space (i.e, calming corners) that would lead to potential exposure. 
 
 

Additional Support Documents 
Spacing & Movement 

Professional Learning 
Students Matter Online Academy 
or District Provided Resources 

● Protocol:  Arrival & Departure 
● Protocol:  Breakfast & Lunch 
● Protocol:  Recess 
● Protocol:  Lockers, Hallways & Restrooms 
● Protocol:  Classrooms 

 

● Return to School 2020-2021 
○ Phase 4 

 
 

 
 
Safety Protocol - Screening Students & Staff 
 

1. The district’s screening and exposure plan will be submitted to the County Health Department.  This plan will 
be reviewed monthly with the District Administrative/Leadership Team and the Health Department along 
with the status of any referrals from the prior month. 

2. Each school building will identify a remote and secluded room, no smaller than 100 square feet to serve as 
an isolation area.  This room will be outfitted with appropriate PPE including gowns, face shields, N95 
Masks, gloves, sanitizing wipes, portable two-way radios, an internet-connected computer, and the activity 
log.   

3. Each building will have an identified and trained staff person to serve as the “quarantine officer”.  These 
duties will take precedence over any other responsibilities and therefore this individual must have the 
flexibility to leave their regular assignment at a moment’s notice. 

4. From the time of identification of potential infection, the student will not be left unattended by the quarantine 
attendant and a log activity will be maintained at 5-minute intervals until the student or staff member is 
safely removed from the building. 

5. Parent communication will be made immediately with clear and concise directions on where and how to pick 
up the student and where to report for testing.   
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6. A designated person (office staff) will contact the student/family each day after removal until test results are 
provided and verified before the student can return to school. 

7. During the time of quarantine, the student will be asked to self identify the location and individuals they 
came into contact with for the past 48 hours to the best of their recollection.  Priority will be placed on those 
individuals that they were in contact with for a sustained 15 minutes of more. 

8. The health department will be contacted after parents have been contacted to assist in contact tracing and 
notification of vulnerable individuals. 

9. All school staff will be required to conduct a health safety self assessment at home prior to coming to work 
and verifying through a Google form that they are safe to work.  This will include taking their temperature 
and reporting this daily on the Google form. 

10. Staff who are unable to work due to displaying COVID-19 symptoms will be required to report this to the 
school through the Google form as well as through eSchool. 

11. The Human Resource Administrator will monitor this form daily and follow up with any symptomatic person 
to direct where, when, and how to get tested and to report those results back to the school as soon as they 
are available. 

 
 

Additional Support Documents Professional Learning 
Students Matter Online Academy 
or District Provided Resources 

● Screening and Exposure Plan 
● Quarantine Activity Log  
● Staff Health Safety Self-Assessment (Google Form) 
 

● Return to School 2020-2021 
○ Phase 4 

 

 
 
Safety Protocol - Testing Protocols for Students and Staff And Responding to 
Positive Cases 
 

1. Students who develop a fever or become ill with Covid-19 symptoms at school should wear a mask and be 
transported by their parents/guardian, emergency contact, or ambulance if clinically unstable for off-site 
testing.  

2. Staff  who develop a fever or become ill with Covid-19 symptoms at school should wear a mask and be 
transported for off-site testing.  

3. Symptomatic students and staff sent home from school will be kept home until they have tested negative for 
Covid-19 or have been released from isolation according to CDC guidelines. 

4. Families should be notified of any laboratory positive or clinically diagnosed cases of Covid-19 in the 
classroom and/or the school to encourage closer observation for any symptoms while at home. 

5. In the event of a lab or clinically diagnosed case of Covid-19, immediate efforts will be made to contact any 
close contacts (those who spent more than fifteen minutes less than six feet in proximity to the student or 
staff member) so that they can be quarantined for 14 days at home.  Students and staff will be closely 
monitored for any symptoms of Covid-19.  

 
6. The district will cooperate with the local public health department if a confirmed case of Covid-19 is 

identified.  The district will collect the contact information for any close contacts of the affected individual 
from two days before he or she showed symptoms to the time when he or she was last present at the 
school.   
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7. Positive tests for students or staff members will result in a required quarantine away from school for 14 
days.   Students or staff will return to school in-person after they are no longer infectious following the 
guidance of the local health department and aligned to  the most current CDC guidelines.  

8. Teachers who are asymptomatic but quarantined may continue to plan and deliver instruction online.  The 
district will determine when absences will or will not count against employee sick time allocations on a case 
by case basis following legal advice and in compliance with the Governor’s Executive Orders that may be in 
place at the time.   

9. Classrooms where a Covid-19 positive case will be closed for at least 24 hours to minimize airborne 
particles during cleaning.  Anyone cleaning these rooms should wear a surgical mask, gloves, and a face 
shield when performing cleaning of these areas. 

10. Anyone who was within close contact of the case (less than six feet for more than 15 minutes) will be asked 
to self-quarantine for up to 14 days after exposure.   

11. Quarantine periods could be as long as 24 days given the following potential scenarios from the Delta 
Menominee Counties Department of Public Health. 

a. A student is identified as a positive case and has a mom and two siblings living in the same 
house. The student meets the criteria to end home isolation and is cleared to return to school 
after 10 days. Mom and siblings have been in quarantine those 10 days due to being a close 
contact of the positive case AND they have been continuing to live in the same household . 
Day 1 of the 14-day quarantine period for mom and siblings BEGINS the day the positive case 
is released from home isolation. In this example, mom and siblings will quarantine for 24 total 
days, provided they do not become positive cases during that time. 

b. More significant potential impacts on your operations will occur if a teacher has a child who is a 
positive case. That teacher needs to quarantine during the entire isolation period of the child, in 
addition to 14 days after the end of the isolation period. Again, the teacher would be 
quarantined for approximately 24 days. 

 
 

Additional Support Documents Professional Learning 
Students Matter Online Academy 
or District Provided Resources 

● Thrun Employee Leave and Accommodations Chart  
● Protocol:  Teachers Reporting Intended Absence 
 

● Return to School 2020-2021 
○ Phase 4 

 

 
 
Safety Protocol - Cleaning  

 
1. All drinking fountains will be shut off.  The district will have appropriate locations for students to refill their 

own water bottles as needed. 
2. An inventory related to all cleaning supplies that are in compliance with the EPA-approved related to COVID 

will be taken and orders will be made to address increased cleaning protocols. 
3. Cleaning stations will be identified around the building that hold materials for usage in different wings, i..e. 

curriculum closet in third grade hallway, gym storage room, custodial closet in 5th grade hallway. 
4. All classrooms will be provided spray bottles with EPA-approved disinfectant, paper towels, face shield and 

gloves in order to address new cleaning protocols. Staff must wear gloves, a mask and face shield when 
cleaning. 

5. Each building custodial team and administrator will tour their building and identify areas of frequent usage 
throughout the building.  A map will be created and kept secure in the building principal’s office to ensure 
compliance when custodial substitutes are in the building. 
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6. Custodial staff will walk the building wiping all high frequency usage areas at 7:00 a.m., 10:00 a.m.  1:00 
p.m, 4:00 p.m and following any evening activities in the building.  Staff will note the time and date and 
initials on a chart that is kept daily. 

7. All special classrooms i.e. art, music, gym and media centers will have EPA-approved cleaning supplies 
stored in the classroom away from students.  The teacher of record for the area will wipe down all frequently 
used materials after each class has exited with EPA-approved disinfectant.  This will occur prior to the 
entrance of the next class. 

8. Classroom teachers will wipe down the students’ desks every time students exit the room at the elementary 
or after every period at the secondary level with EPA-approved disinfectant.  All classrooms will have the 
appropriate EPA-approved disinfectant, paper towels, and gloves in their rooms. All cleaning materials will 
be stored out of the reach of students.  

9. Playground equipment will be cleaned after each use. 
10. Training on cleaning materials and protocols will be provided to the staff through a virtual meeting when staff 

return to work for the 2020-2021 academic year.  This training will show the use of PPE when cleaning, 
protocols for the classroom and storage of cleaning materials. 

 
 

Additional Support Documents Professional Learning 
Students Matter Online Academy 
or District Provided Resources 

● Cleaning Log to accompany # 4 by building 
 

● Return to School 2020-2021 
○ Phase 4 

 

 
Safety Protocol - Transportation  
 

1. A weekly meeting will be held with the district transportation supervisor to review the criteria required for 
level IV and discuss concerns or issues arising. 

2. Signage will be added to each bus to address the use of face masking of all students and drivers, use of 
hand sanitizers and cleaning protocols. 

3. Districts relying on their own transportation will assess the number of busses that may be on the road and 
re-evaluate weekly based on student participation rates. 

4. Begin the ordering of hand sanitizer and supplies in which to brace/mount the hand sanitizer at the entrance 
of each bus. 

5. An ordering plan and schedule to obtain cleaning supplies in compliance with the CDC that can be utilized in 
the cleaning of the bus between routes and the wiping down of frequent areas of contact has been 
developed. 

6. Busses will be properly cleaned after the departure of the last child from each run once the bus has returned 
to the transportation garage.  Logs and video will be maintained for a period of 90 days. 

7. Face masks, provided by the district, will be available at the entrance of the bus in the event that a student 
does not come to the bus equipped with the necessary item. 

8. Communication will be sent out weekly to families related to the mandatory nature of wearing a face mask 
on the bus and that all staff and students, if medically feasible,  must wear it in order to be transported, 
unless “It is determined on a case by case basis that it is not safe for the bus driver to wear a facial 
covering.”   

9. Communication documents will be developed to enable the drivers of the buses to know what the safety 
plans are for any specific students and who for medical reasons will not be wearing a face mask. 

10. Professional development will be required for all bus drivers related to the changes including the appropriate 
usage of face masks and policies regarding the requirement of their usage on the bus, hand sanitizing, and 
cleaning protocols to address the cleaning and disinfecting of the bus before and after every route.  A check 



16 
 

sheet with time and date of each cleaning will be provided to staff to complete each time the bus is cleaned. 
11. Bus drivers, weather permitting, will keep windows partially open on the bus both in route and when 

stopped.   
12. On those buses with specialized transportation and equipment needs, bus aides or drivers will wipe down 

the equipment upon entrance to the bus.  This will be noted in the cleaning log. 
 

Additional Support Documents Professional Learning 
Students Matter Online Academy 
or District Provided Resources 

● Cleaning Log Template 
 

● Return to School 2020-2021 
○ Phase 4 

 

 
Safety Protocol - Food Service 
 
Pre-packaged breakfasts and lunches will be served following the protocols identified in the Spacing & Movement 
Section.  The appropriate disposable utensils and other serving items will be used as much as possible to mitigate 
exposure.  Cafeteria staff preparing and delivering food will use barrier protection including gloves, face shields, and 
surgical masks.  
 
Including in the hygiene protocol is student, teacher, and staff hand washing before and after every meal.  

 
Safety Protocol - Gatherings & Extra-Curricular Activities 
 
Large scale gatheries of more than 50 students are suspended.  Further, the district will prohibit indoor assemblies 
that bring together students from more than one classroom.  Non-sports related extracurricular activities may 
continue with the use of facial coverings and social distancing as required during classroom instruction.  
 
Safety Protocol - Athletics 

 
All athletic activities will comply with the guidelines provided by Michigan High School Athletic Association (MHSAA).  
In addition, the following are required: 
 

1. Students, teachers, and staff must use proper hand washing techniques before and after every practice, 
event, or gathering.  Every participant should confirm that they are healthy and without symptoms prior to 
any event. 

2. All equipment must be disinfected before and after use.  
3. Each participant must use a clearly marked water bottle for individual use.  There should be no sharing of 

equipment. 
4. No unnecessary physical touching, i.e, handshakes, fist bumps, etc. is allowed. 
5. Indoor weight rooms and physical conditioning activities that require shared equipment are suspended.  

Outdoor physical conditioning activities are allowed while maintaining social distancing. 
6. Large scale indoor spectator events are suspended.  Large scale outdoor spectator or stadium events are 

limited to 100 people, and people not part of the same household must maintain six feet of distance from 
one another. Attention must be given to entry and exit points to prevent crowding. 

 
Safety Protocol - Medically Vulnerable Students and Staff 
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The 504 coordinator and the special education teachers will review all current plans (ie., healthcare plans, IEPs, 504 
plans) and update as needed to decrease their risk for exposure to Covid-19.  
 
The district will also create a process for students/families and staff to self-identify as high risk for severe illness due 
to Covid-19 and have a plan in place to address requests for alternative learning arrangements or work assignments. 
Documentation from a physician is required for a student or staff member to be considered high-risk.  
 
 
 

Additional Support Documents Professional Learning 
Students Matter Online Academy 
or District Provided Resources 

● Online Educational Delivery Plan (OEDP) 
● Protocol:  Student/Family and Staff Self-Identification  
● Protocol: Work Reassignment Plan (WRP) 
 

● Return to School 2020-2021 
○ Phase 4 

 

 
 
 
 

Mental & Social-Emotional Health 
Required Component Action Plan  

Mental health screenings for 
all students; compliance 
with HIPAA and FERPA 
policies. 

The district will continue to survey all parents as it did in Phases 1-3 to 
determine current mental health needs and provide an online form for 
parents/students to request support. Based on the survey results or form 
requests, identified staff will reach out to individual students and families to 
determine what they may need.  
 
Staff members will help connect the family to outside agencies, if needed, to 
help meet their needs.  

Rapid referral of at-risk 
students to support team / 
support network 

Teachers will continue to monitor and assess the needs of students and families 
during in-person instruction. 
 
If a need is identified, the teacher will elevate that need to the principal,  
counselor or social worker to make the necessary follow-up.  
 
The principal will hold bi-weekly virtual meetings with teachers and other key 
staff to identify any additional students or families in need.  

Crisis Plan Mobilization As part of its standing operational procedure, the district has a crisis mobilization 
plan ready to implement at a moment's notice should the need arise. The district 
has reviewed the plan, as it does on a regular basis, to ensure its readiness. 

Wellness Resources; 
families, students 

The district will provide readiness resources on its website for all students and 
families as it did during the Continuity of Learning plans at the beginning of this 
global pandemic. 

Wellness / Resilience 
Resources; staff 

The district will provide readiness resources to all staff members as it did during 
the Continuity of Learning plans at the beginning of this global pandemic. 
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Instruction  
 
Implementing In-Person Instruction During Phase 4 

 
In phase 4, the district will provide regular in-person instruction using district teachers and district curriculum as part 
of its normal operations.  Instructionally, there are not significant changes as part of Phase 4 except for the presence 
of the strict safety protocols outlined in this plan.  Some of those protocols will impact how teachers use instructional 
materials, conduct small group instruction, and organize their classrooms.  The district will have made specific 
instructional changes as part of Phase 3 and those continue in Phase 4.  Additionally, parents have been given the 
option to choose their preference for educational delivery and some students will attend classes in an online or 
blended fashion (per the agreement and development of an Online Educational Delivery Plan created by the 
parent/guardian and the building leader) regardless of the MI Safe Schools Phase.   
 

Definitions 
Online Instruction Instruction provided by district teachers using district curricular documents.  

This instruction is comprised of three parts: 
(1) synchronous (real time) whole group instruction 
(2) synchronous (real time) small group instruction 
(3) asynchronous (not real time) activities which are defined as: 

a. assignments 
b. teacher recorded video instruction 
c. discussion  
d. assessments 
e. bi-weekly 1:1 meeting with teacher (online) 

 
Live Video Conferencing Synchronous whole group, small group, or individual instruction using 

ZOOM video conferencing software. 
Blended Instruction Students take some courses online and some courses in person.  This is 

not allowed during Phases 1-3, but the district has provided this type of 
instruction as an option for families when in-person instruction is allowed in 
phases 4, 5, 6. 

Hybrid Instruction • A class that meets both online and in person  
• This may be required intermittently as we respond to the ever-

changing status of the global pandemic, MI Safe School, and 
Roadmap guidelines 

 
Online Educational Delivery Plan 
(OEDP) 

A plan formulated jointly between the district and the student/family 
indicating the instructional delivery choices/programming for a student who 
chooses options beyond just the traditional, in-person venue. 
 

Electronic Platform The district recognizes only these online platforms.  
 
• Google Classroom – learning management system 
• Zoom – live video conferencing software/video recording platform 
• Loom – video recording platform  
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Google Classroom 
 
Each teacher will maintain a Google Classroom (electronic platform) for every course/grade level for which they are 
responsible following the district's guidelines for consistency. As a result, every student will start the year with access 
to grade-level instruction and high quality, standards-aligned instructional materials in every subject through the use 
of district-provided units of study. Zoom will be utilized for live video conferencing as needed. The Google Classroom 
platform houses everything associated with instruction, i.e., course content, assignments, unit assessments, teacher 
recorded video instruction, and links to the ZOOM live sessions. 
 
The district will utilize Google Classroom as the K-12 Learning Management System.  In that regard, teachers in all 
courses in all grade levels will maintain a live up-to-date Google Classroom at all times during the school year.   
 
All instructional materials including student assignments will be posted in the Google Classroom whether instruction 
is being delivered in a traditional face-to-face, online, or hybrid setting. 
 
Students will be able to submit their work in either the traditional paper format or electronically in the Classroom 
platform.  
 
Teachers will be able to use the Classroom platform to maximize student access to instructional materials in the 
event of student or teacher absence.  Should the district need to modify the instructional delivery method (i.e., 
weather or pandemic related factors), the infrastructure is in place and everyone knows how to access the Classroom 
platform. 
 
All students (and parents or care providers where applicable) will need to be taught how to access and use the 
Classroom platform.  The orientation to the use of the platform will need to be included in standard procedures and 
processes that are taught at the beginning of every academic year.  In addition, the district will provide online tutorials 
for students and parents alike for additional support.  
 
Zoom:  Live Video Conferencing 
 
The district will utilize one platform for live video conferencing so that students and parents need only master one of 
these systems.  Because Zoom has additional features that are not available in Google Meets, the official video 
conferencing platform to be used throughout the district K-12 when Live Video Conferencing with students and/or 
parents is necessary or chosen will be ZOOM. 
 
All of the features of these communication tools can be found within the Google Classroom platform.  To ensure a 
cohesive K-12 electronic presence, and to avoid asking parents and/or students to master multiple platforms, Google 
Classroom will be the only recognized platform throughout the district.  
 
There is an endless list of electronic resources that are available in the educational arena.  To guard against 
resource overload, the following resources will be prioritized for use in 2020-2021 and this list will be reviewed and 
modified as necessary on an annual basis: 
 

● TBD 
● Khan Academy 
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Additional Support Documents Professional Learning 

Students Matter Online Academy 
● Google Classroom Consistency Document & 

Teacher Expectations 
● Zoom Student Expectations 
● Protocol for Teaching Students to Use the 

Platforms 

● Harnessing the Power of Teacher Recorded Video 
● Return to School 2020-2021 

o Phase 4 

 
 
Measuring Readiness 
 
The district will utilize the required Kindergarten Readiness Assessment (KRA) and NWEA in grades K-10 (reading 
and math). Tests will be administered within the first 30 days of school as required by the Governor's Executive 
Order. NWEA can be given remotely if needed. 
 

Additional Support Documents Professional Learning 
 ● Administering and Using the Data from the KRA 

● Administering the NWEA Assessments 
● NWEA Essential Reports 
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Operations 
Required 
Component 

Action Plan  

Facilities As strongly recommended in the MI Safe Schools Return to School Roadmap, the 
district and it’s custodial staff will ensure that each building has been deeply cleaned 
and is ready for the return of students and staff following all cleaning and facilities 
preparation guidelines (p.  33-34) and the safety protocols detailed earlier in this 
document. Should the district be required to close intermittently due to current Covid-19 
conditions, the district will again ensure that the cleaning and facilities preparation 
process has been repeated for the return of students and staff.  
 
Vending machines will be turned off and not available for student or staff use during 
Phase 4. 

Technology The district will maintain an accurate database noting internet connectivity for each 
family, thus determining which students will engage in the JUMP DRIVE protocol 
should the district intermittently close due to current conditions of the coronavirus global 
pandemic or other conditions that would warrant a temporary in-person school closure.  
Each student in the district will have been issued a Chromebook and students take 
those devices back and forth to school on a daily basis to ensure safety (not sharing 
instructional materials) as well as to ensure student access to the device when in-
person instruction closes abruptly.  The district’s technology team will respond quickly 
and efficiently to device issues ensuring that each student has a working device at all 
times. 

Food Service Food service operates in accordance with the safety protocols outlined earlier in this 
document and are ready to enact its food service plan should the district close 
intermittently due to current conditions of the coronavirus global pandemic or other 
conditions that would warrant a temporary in-person school closure. Additionally, while 
in Phase 4, food service provides breakfast and lunch weekly to students whose 
families have chosen an online or blended educational delivery option.  

Transportation  Buses are cleaned and operated in accordance with the safety protocols outlined 
earlier in this document and are ready to assist with the delivery of food and 
instructional materials should the district close intermittently due to current conditions of 
the coronavirus global pandemic or other conditions that would warrant a temporary in-
person school closure. Additionally, while in Phase 4, buses are used to deliver food 
and any pertinent instructional materials to students whose families have chosen an 
online or blended educational delivery option.  
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   Phase 5 
In-Person Instruction is Permissible 

Moderate Safety Protocols 
Board Approved: August 10, 2020  

 
 
The following document describes the moderate safety protocols the district will implement as required or strongly recommended 

as part of the MI Safe Schools Plan.  While we recognize that risk cannot be completely eliminated with a return to in-person 
instruction, these plans allow for the robust delivery of superior instruction in the safest environment possible given the many 

variables inherent in bringing a large number of children and adults to the same physical space for long periods of time. 
 
Phase 4 Safety Protocols Remain in Effect 
 

1. All of the protocols, procedures, policies, and expectations inherent in the Board’s approved Preparedness Plan for 
Phase 4 will remain in effect for Phase 5 except as noted below in the Phase 5 Modifications. 

 
Phase 5 Modifications  
 

1. We will eliminate the hand washings on a two-hour by classroom rotation, but will continue the use 
of hand sanitizer in classrooms and throughout the entire building as indicated in the Phase 4 plan.  

2. We will resume lunch served in the cafeteria with social distancing.   
3. We will resume recess at the elementary level with social distancing and the cleaning of 

playground equipment twice weekly.  
4. We will allow gatherings with the protocols and procedures aligned to any Executive Order which 

might be in place at the time.  
5. We will allow field trips following the Phase 4 guidelines for face coverings and other personal 

protective equipment, transportation guidelines, and social distancing. 
6. Regarding athletic events, we will allow for indoor crowds following the protocols of current 

Executive Orders and outdoor crowds of 250 following the phase 4 guidelines for PPE, screening, 
and social distancing by household.  

7. We will reopen the weight room and allow for physical conditioning following the phase 4 guidelines 
for PPE, hand sanitizing, sanitizing equipment, and social distancing.  

 
 

Additional Support Documents Professional Learning 
Students Matter Online Academy 
or District Provided Resources 

● Protocol:  Lunch  
● Protocol:  Recess 
● Protocol:  Weight Room and Physical Conditioning 
 

● Return to School 2020-2021 
○ Phase 5 

 
 


