Greenview Community Unit School District #200
147 Palmer Street
Greenview, IL 62642

The regular meeting of the Board of Education of Greenview Community Unit School District No. 200 of Menard and Logan Counties, Illinois, was held Thursday August 23rd  at 6:30p.m. In the Greenview District Meeting Room, within the boundaries of the District. Roll call was held with the following members present:  Phil Watson, Lenny Monroe, Tim Schultz, Aaron Burlison, and Rex Arkebauer.  Jamie Booth arrived later and Norm Hofmann was absent.

Administrators present: Tim Turner and Ryan Heavner 

Visitors present: Tracy Jacobs and Amy Turasky

The meeting opened with the Pledge of Allegiance. 

The Consent Agenda consisting of the minutes of the, July 19th, 2018 regular meeting, July Imprest Fund, Treasurer’s Report, Investment Reports, Student Activity, and August bills were presented. Phil Watson moved to accept the consent agenda. Tim Schultz  seconded the motion and it carried unanimously by roll call vote. 


Superintendent Heavner provided the following updates:

Building and Grounds:
There has been an incredible amount of work done this summer on many fronts.  We have completed the vast majority of the work planned and have a few finishing touches we will complete over the next month.  We are very proud of the work done and I am very proud of the staff.

Students:
Pre K start date will be 8/23 by and again the program will be run by PORTA housed at Greenview.  We have a pretty full group this year.
We have some more players that have talked to Coach Blaise about playing basketball.
The volleyball team had a wonderful Red and Black Night!  Good crowd for the event.  We look forward to the upcoming season.  We will be hosting the IHSA regional this fall at home!  This will be a great event for us.
The golf team had great numbers this fall; the boys are working hard and off to a solid start.  We will be hosting the IHSA regionals at Shambolee this year.  It should be a nice even
Finance:
We will transfer some funds shortly in to the liquid asset fund.  The two CD’s have matured.  Once we get some more tax money in, we will look at getting some more CD’s.

Transportation:
The buses are coming in around the 26th of July.  The tanks in the back of school are now being switched to gasoline.  We will get radios installed after the new buses come in.

Principals Report

1. It has been the mad dash to get everything ready in time for school to start.
2. Some last minute tinkering with some schedules, but overall pretty good.
3. We have a foreign exchange student this year living with the Fricke family.  Nevena Milutinovic from Serbia.
4. Two days for teacher institute worked out well for getting things started.
5. We will be using STAR 360 from Renaissance Learning as our Progress Monitoring tool this year.  It is used to collect data to determine which tier of RTI students should be in and what specific interventions are required for Individual students for them to improve.  Once it is fully operationa, it should prove very useful to students and staff.  
6. We will continue to use APEX for our online course offerings.
7. First Day of Students was 21 AUG.
8. The building and campus are looking great. Special thanks to Rick Ishmael and his summer staff for all of their hard work.  I feel that the summer staff has done a great job in preparing for the new year.  
9. I will be coordination a meeting with Emergency Services for late August to get their input on any other amendments they see necessary for our Crisis Plan before your final approval.  It also satisfies the state requirement for such annual meetings. We had our annual staff briefing and walk through the Chief Holt on the 20th.  He was very pleased with the improved door and window countermeasures.
10. We will be having additional staff monitoring both North entrances in the mornings.  

Information Items:

1. School is off to a nice start, we are down 7 students from last year.  We have all the positions filled and the morale is good.  We have had to shuffle some desks as a few classes are bigger and a few are smaller.
2. We have 4 students at LTEC this year.  The students are off to a nice start and are enjoying the programs, LTEC regionally has good enrollment numbers this year.
3. We will be looking at a High School Girls Basketball CO-OP with Illini Central.  Illini Central needs some numbers and we have some girls very interested in playing.
4. We continue to struggle finding substitutes.  We need to look to hire an aide to alleviate this issue.  After talking with Rick we have decided we need to hire a more permanent outdoor worker and someone we can train to run some machinery in the building as well to alleviate sick days.  Both will be posted.
5. Mr. Heavner gave a presentation on the sales tax coming on the November ballot.  The board asked questions and it was noted it could generate revenue to help on some much needed repairs at the school.
6. We received the findings of the audit.  For the most part ISBE was very happy with the way we run transportation.  We do owe ISBE around $5000.00.  ISBE is fixing the vehicle depreciation schedule so we will be paid for the buses we recently returned to central states.  This is great news as it could be $40,000.00 for our school we had not anticipated.
7. Mr. Heavner gave an update on the budget.  It is on file and will be approved in September.  Transportation will be negative this year as we purchased buses but we must be cautious and save where we can.

Action Items


Phil Watson mad a motion to approve the Consent Agenda.  Tim Schultz seconded the motion and it carried unanimously by roll call.

Aaron Burlison made a motion to approve High School Girls Basketball co-op with Illini Central.  Lenny Monroe seconded the motion and it carried unanimously by roll call.

Aaron Burlison made a motion to approve FY19 tentative budget.  The motion was seconded by Tim Schultz and it carried unanimously by roll call.

Lenny Monroe made a motion to approve FY19 sub teacher list.  The motion was seconded by Jamie Booth and it carried unanimously by voice vote.

Lenny Monroe made a motion to enter in closed session under 5ILCS 120/2c concerning 1)Personnel Matters the appointment, employment, compensation, discipline, performance or dismissal of specific employees; and 10)Matters related to individual students.  Phil Watson seconded the motion which carried unanimously by voice vote.

The Board entered into closed session at 7:10pm.

The Board returned from closed session at 8:03pm.  Phil Watson made a motion to accept minutes of the closed session.  Lenny Monroe seconded the motion and it was carried unanimously by roll call.

Correspondence:
 	Mr. Heavner read a letter from SIUC informing the district of former Greenview student, Andy Phillips, is doing outstanding work at SIUC.

[bookmark: _GoBack]Lenny Monroe made a motion to adjourn at 8:11.  Phil Watson seconded the motion and it carried unanimously by voice vote. 
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