
 
 

Instructions for Public Participation/Viewing 
Board of Education Meeting 

November 2, 2020 
7:00 p.m.  

 
VIEWING THE BOARD MEETING 
 
We invite the public to view the meeting as it is livestreamed on Bulldog Television starting at 7:00 p.m.  
https://www.youtube.com/channel/UC9BsRZdubBkI4c66ffBQdIA 
 
You can also join the meeting by using this link:  
https://mscusd.webex.com/mscusd/j.php?MTID=mfe02549ce0596d46d149637bed4f5760 
 
While Illinois has entered Phase 4, which allows gatherings of 50 people or less, our Board of Education 
meeting room cannot accommodate this many people and still allow for social distancing.   While the 
public can attend, seating will be limited so we can maintain social distancing guidelines.  Again, we 
encourage the public to view the meeting remotely.  
 
PUBLIC PARTICIPATION 
 
The public may participate in the Board of Education meeting, at the designated time on the agenda, in 
one of the following ways: 
 

1) Send your comments via email to Dawn Quinley, Board Recorder, at: dquinley@ms.k12.il.us.     
Please note: Your comments will be forwarded to all Board members and acknowledged 
during the time set aside for public participation, but will not be read aloud.  
  
Use this link to log into the meeting:  
https://mscusd.webex.com/mscusd/j.php?MTID=mfe02549ce0596d46d149637bed4f5760 
 
 

2) Please email Dawn Quinley, in advance, of your desire to provide public comment at:  
dquinley@ms.k12.il.us.  You will be muted by the host of the meeting until you are called upon 
to speak.   
 

3) Provide public comment, in person, at the Board of Education meeting.   Members of the public 
who wish to use this method will be required to wear a mask in the building, and remain socially 
distanced in the designated area outside of the Board of Education Meeting Room in the 
hallway.   You will be called into the Board Room at the appropriate time to provide public 
comment.  Members of the public making comments in person cannot remain in the room or 
gather in other parts of the building.    We also ask that you notify Dawn Quinley if you plan to 
appear in person by emailing her in advance: dquinley@ms.k12.il.us 

https://www.youtube.com/channel/UC9BsRZdubBkI4c66ffBQdIA
https://mscusd.webex.com/mscusd/j.php?MTID=mfe02549ce0596d46d149637bed4f5760
mailto:dquinley@ms.k12.il.us?subject=For%20Public%20Comment
https://mscusd.webex.com/mscusd/j.php?MTID=mfe02549ce0596d46d149637bed4f5760
mailto:dquinley@ms.k12.il.us?subject=Public%20Comment%20Via%20Webex
mailto:dquinley@ms.k12.il.us?subject=Public%20Comment%20in%20Person
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MAHOMET-SEYMOUR CUSD #3  
1301 South Bulldog Drive, Mahomet, IL 61853    
Phone (217) 586-2161 
   

 
 

Dr. Lindsey Hall, Ed.D., Superintendent 
 Board of Education:   Max McComb (P), Lori Larson (VP), Dr. Jeremy Henrichs (S), Merle Giles, Meghan Hennesy, Ken Keefe, Dr. Colleen Schultz 

  

www.mscusd.org 
 

www.mahometseymour.org 

 

BOARD OF EDUCATION MEETING 
Board Conference Room – Middletown Prairie 

Monday, November 2, 2020 
 
  
7:00 p.m. Study Session 
1. Call To Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 
     
4. Approval of Agenda    Discussion/Action 

 
5. Comments from Special Guest, Senator Chapin Rose 

 
6. Public Comment 
 
7. Unfinished Business 

A. Community Engagement Board Charge: Dr. Lindsey Hall Discussion/Action 
B. Resolutions for Delegate Assembly Meeting: Dr. Lindsey Hall Discussion/Action  

 
8. New Business 

A. School Improvement Plans: Ryan Martin, Megan Hunter, Nathan Mills, Chad Benedict Discussion 
B. Town Hall Conversations Follow-Up: Dr. Nicole Rummel Discussion  
 

9. Closed Session – personnel, negotiations 
 

10. Adjournment 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
 

Upcoming Meetings 
November 16 – Regular Meeting, Board Conference Room – Middletown Prairie, 7:00 p.m. 
December 14 – Regular Meeting, Board Conference Room – Middletown Prairie, 7:00 p.m. 



BOARD OF EDUCATION  
MAHOMET-SEYMOUR COMMUNITY UNIT SCHOOL DISTRICT NO.3 

Mahomet, Illinois 
 
 
 

 
Agenda Item No.: 7.A. 
 
Date:    November 2, 2020 
 
Presented by:  Dr. Lindsey Hall 
 
 
 
 
 
 
 
 
TOPIC: 
The Board of Education will vote on the attached “charge” to the Board of Education for our 
community engagement initiative.  This item was tabled from the October 19, 2020 BOE 
meeting.  
 
BACKGROUND INFORMATION:  
The Board of Education has discussed the attached document on September 21, 2020 and 
October 5, 2020.  The document was introduced to board members via individual meetings in 
September.  
 
SUPERINTENDENT’S RECOMMENDATION: 
The Superintendent recommends the Board vote to approve the attached document regarding our 
community engagement initiative.  
 

ACTION 



 
 

Long Range Facility Planning 
Charge from the Board of Education 

______________________________________________________________________________ 
 

 
Long Range Facility Planning 
 
The Mahomet-Seymour Community Schools Board of Education recognizes that continuing a 
high level of student achievement and success requires development of comprehensive, long-
range plan that includes an evaluation of enrollment trends, facility usage, facility needs, and 
the alignment of facilities with instructional goals and practices. The Board further recognizes 
that an essential component in fulfillment of this mission is community collaboration and 
involvement in the development and implementation of this long-range plan.  
 
The purpose of this long range facility planning program is to: 

• Define priorities and steps to take for implementation of a long-range facility 
improvement plan that will meet long-range planning goals for resource allocation, 
facilities, and enhanced student achievement for the next 20 to 30 years. 

• Allows the Board of Education to hear and understand stakeholder educational beliefs, 
perceptions, and desires including from, but not limited to, staff, parents, students, 
business, government and community organization leaders, former parents and all 
community members. 

• Design a process that strengthens communication and collaboration with the 
community. 

• Involve the community in planning for the future of the Mahomet-Seymour Community 
Schools. 

 
 
Charge From Board of Education 
 
The Mahomet-Seymour Community Schools Board of Education hereby authorizes the 
formation of a broad-based committee of community members and staff. The charge to this 
committee is to: 

(1) understand the long-term challenges the school district faces regarding facility 
maintenance and repair including providing cost-effective and functional spaces to 
accommodate the district’s strategies for curriculum and instruction; 

(2) gather community input on how best to address these challenges; 

(3) develop a calendar for completion of its work and a report to the Board of Education;  

(4) develop branding or a name for its work;  



(5) involve the community in planning for the future of the Mahomet-Seymour Community 
Schools, which may include options to build in ways that require a tax referendum; and 

 

(6) present a report to the board upon completion of work.  

 
To accomplish this charge, the committee will: 

• Develop an understanding of the manner in which district facilities relate to the delivery 
of curriculum and instruction. 

• Obtain up-to-date enrollment projects and understand how they impact long range 
facility planning 

• Determine the current and accurate perceptions and priorities of community members 
regarding a long-range facility plan that reflect a broad base of the community. 

• Identify steps to be taken regarding implementation of a long-range facility plan. 
• Develop an ongoing model for school district/community collaboration and 

communication. 
• Report to the Board of Education prior to November 30, 2021. 

 
 
Signatures 
 
___________________________________________ 
President/Board of Education 
 
 
___________________________________________ 
Superintendent 
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Agreement for Professional Services (Owner-Architect) 
 

Made as of the 5th day of October in the year of  2020. 

 

BETWEEN THE OWNER: Mahomet Seymour CUSD #3 

1301 S. Bulldog Dr. 

Mahomet, Illinois 61853 
  

AND THE ARCHITECT: BLDD Architects, Inc. 
  

FOR THE PROJECT: Mahomet Seymour CUSD #3 Future Planning 

Mahomet, Illinois 
  

BLDD PROJECT: 206EX26.200 

 

PROJECT DESCRIPTION: Project includes the development of a citizen’s led community engagement 

program to consider the planning issues facing MS #3 and to develop a 

comprehensive long-term educational facilities master plan.  This study shall focus 

on facility needs to support the program both today and growing into the future.    

  

SCOPE OF WORK: As outlined in attached proposal letter dated 10/5/2020 Exhibit A 
  

PROFESSIONAL FEE: Hourly. 
  
  

Reimbursable Expenses shall be in addition to the Professional Fee and shall be billed at one and one-tenth 

(1.10) times amount invoiced to the Architect. 
   

PAYMENT TERMS: Invoiced Monthly 
  

RETAINER: $20,000 (Payable January 2021) 
(payable upon execution of this Agreement) 
  

SPECIAL CONDITIONS: All hourly efforts beyond the initial $20,000 payment shall be deferred and 

contingent upon the successful passage of a referendum in spring 2022. Further 

detail can be found in attached proposal letter Exhibit A. 

 
THE TERMS AND CONDITIONS ATTACHED HERETO ARE INCORPORATED AND MADE A PART OF THIS AGREEMENT. 

 

The Standard Hourly Billing Rates attached hereto are incorporated and made a part of this Agreement. 

 

OFFERED BY:      ACCEPTED BY: 

 

BLDD Architects, Inc.     _______________________________________ 
       Firm name of Client 

 

________________________________________   _______________________________________ 
(signature)       (signature) 

 

________________________________________   _______________________________________ 
printed name/title      printed name/title 

Mahomet Seymour CUSD #3 



    

TERMS AND CONDITIONS 

 
Performance of Services:  The Architect shall perform the services outlined in this Agreement and on the attached Exhibit A 

in consideration of the stated fee and payment terms. 

 

Standard of Care:  Services provided by the Architect under this Agreement will be performed in a manner consistent with 

that degree of care and skill ordinarily exercised by members of the same profession currently practicing under similar 

circumstances. 

 

Additional Services:  For additional services not included above, the Architect shall be compensated as follows: On an hourly 

rate basis in accordance with the Architect’s Schedule of Standard Hourly Rates per attached Exhibit B, unless mutually 

agreed otherwise. 

 

Access to Site:  Unless otherwise stated, the Architect will have access to the site for activities necessary for the performance 

of the services.  The Architect will take reasonable precautions to minimize damage due to these activities, but has not 

included in the fee the cost for restoration of any resulting damage and will not be responsible for such costs. 

 

Retainer/Billing/Payment:  The Client agrees to pay the Architect for all services performed and all costs incurred.  Prior to 

the provision of services, the Client shall deposit a retainer of $20,000 with the Architect.  The retainer shall be credited on the 

final invoice.  Invoices for the Architect’s services shall be submitted, at the Architect’s option, either upon completion of such 

services or on a monthly basis.  Invoices shall be due and payable upon receipt.  If any invoice is not paid within 30 days, the 

Architect may, without waiving any claim or right against the Client, and without liability whatsoever to the Client, suspend or 

terminate the performance of services.   Payment of invoices is in no case subject to unilateral discounting or set-offs by the 

Client, and payment is due regardless of suspension or termination of this Agreement by either party.  Accounts unpaid 60 

days after the invoice date may be subject to a monthly service charge of 1.5% (or the maximum legal rate) on the unpaid 

balance.  In the event any portion of an account remains unpaid 120 days after the billing, the Architect may institute 

collection action and the Client shall pay all costs of collection, including reasonable attorney’s fees. 

 

Reimbursable Expenses:  Reimbursable expenses are in addition to compensation for Basic and Additional Services and 

include expenses incurred by the Architect and its employees and consultants directly related to the Project.  Reimbursable 

expenses shall be billed at one and one-tenth (1.10) times the amount invoiced to the Architect. 

 

Indemnification:  The Client shall, to the fullest extent permitted by law, indemnify and hold harmless the Architect, its 

officers, directors, employees, agents and consultants from and against all damage, liability and cost, including reasonable 

attorneys’ fees and defense costs, arising out of or in any way connected with the performance of the services under this 

Agreement, excepting only those damages, liabilities or costs attributable to the sole negligence or willful misconduct of the 

Architect. 

 

Waiver:  In addition, the Client agrees, to the maximum extent permitted by law, to waive any claims against the Architect 

arising out of the performance of these services, except for the sole negligence or willful misconduct of the Architect. 

 

Information for the Sole Use and Benefit of the Client:  All options and conclusions of the Architect, whether written or 

oral, and any plans, specifications or other documents and services provided by the Architect are for the sole use and benefit 

of the Client and are not to be provided to any other person or entity without the prior written consent of the Architect.  

Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor of any third 

party against either the Architect or the Client.  All reports, plans, specifications, computer files, field data, notes and other 

documents and instruments prepared by the Architect as instruments of service shall remain the property of the Architect.  

The Architect shall retain all common law, statutory and other reserved rights, including the copyright thereto.  

 

Certifications, Guarantees and Warranties:  The Architect shall not be required to execute any document that would result 

in the Architect certifying, guaranteeing or warranting the existence of any conditions. 

 

Limitation of Liability:  In recognition of the relative risks, rewards and benefits of the project to both the Client and the 

Architect, the risks have been allocated such that the Client agrees that, to the fullest extent permitted by law, the Architect’s 



    

total liability to the Client for any and all injuries, damages, claims, losses, expenses or claim expenses arising out of this 

Agreement from any cause or causes, shall not exceed $20,000 [the fee received.  Such causes included, but are not limited 

to, the Architect’s negligence, errors, omissions, strict liability, breach of contract or breach of warranty. 

 

Dispute Resolution:  Any claims or disputes between the Client and the Architect arising out to the services to be provided 

by the Architect or out of this Agreement shall be submitted to non-binding mediation.  The Client and the Architect agree to 

include a similar mediation agreement with all contractors, subconsultants, subcontractors, suppliers and fabricators, 

providing for mediation as the primary method of dispute resolution among all parties.  The laws of the State of Illinois will 

govern the validity of this Agreement, its interpretation and performance.  Any litigation arising in any way from this 

Agreement shall be brought in the courts of that State. 

 

Termination of Services:  This Agreement may be terminated at any time by either party should the other party fail to 

perform its obligations hereunder.  In the event of termination for any reason whatsoever, the Client shall pay the Architect 

for all services rendered to the date of termination, and all reimbursable expenses incurred prior to termination and 

reasonable termination expenses incurred as the result of termination. 

 

Assignment:  Neither party to this Agreement shall transfer, sublet or assign any rights under or interest in this Agreement 

(including, but not limited to, monies that are due or monies that may be due) without the prior written consent of the other 

party. 

 

 



 

 

 

October 5, 2020  

 

 

Mahomet Seymour CUSD #3 

Dr. Lindsey A. Hall 

1301 S. Bulldog Dr. 

Mahomet, Illinois 61853 

 

Re:   Mahomet Seymour CUSD #3 Future Planning 

 BLDD Project Number: 206EX26.200 

 

Dear Dr. Hall, 

 

Thank you for the opportunity to work with Mahomet Seymour CUSD #3 on the above referenced study.  We 

appreciate the opportunity to serve the district in realizing your facility goals, striving to be a partner in 

aligning those with your overarching educational vision. 

 

This proposal outlines our understanding of the project, our general scope of services, the framework of a 

project schedule, and a list of additional services available to the district.  

 

UNDERSTANDING OF THE PROJECT  

 

As we understand your current needs, it includes the development of a citizen’s led community engagement 

program to consider the planning issues facing MS #3 and to develop a comprehensive long-term 

educational facilities master plan.  This study shall focus on facility needs to support the program both today 

and growing into the future.   

 

 

SCOPE OF SERVICES 

 

We propose to develop a citizen’s led community engagement program through the engagement of a 

community led facilitation team.  This process will study and explore various facility master planning 

solutions, allowing for a community backed scenario to be presented to the Board of Education for action. 

This process and the efforts outlined in this proposal will be performed by and include the services of BLDD 

Architects, and Creative Entourage. These firms will work in unison to deliver this process and help guide the 

facilitation team, and the community through this comprehensive facility master planning effort.  

 

The Facilitation Team with be a group of roughly 15-20 individuals that will help to develop, review, and 

facilitate the community engagement process. This will be the team tasked with fulfilling the charge as 

adopted by the BOE.  This group will act to understand feedback from the community, provide input on 

information to be presented, and ultimately become integral in the presentation of the process and the 

findings to the BOE.  This group is recommended to include representation from the BOE, and the district’s 

Admin team.  These members are intended to be resources for the group, but not as leaders of the effort.  

The remaining members shall be comprised of parents, teachers, business owners, etc. that represent a 

diverse cross section of the community for which it represents.  This group should be created with the 

understanding that they will be doing real work to help their fellow community members understand and 

create the future facility master plan for Mahomet Seymour CUSD #3.  
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The community will be comprised of all individuals that participate in the engagement meetings. Open 

invitations will be made to working meetings where the facilitation team, as well as the consulting team will 

present, explore, and report findings to/from the community group at large.  Community members will be 

able to provide real input at these meetings, working in collaboration with small groups via in person work 

and/or virtual break out rooms. This work will include activities such as prioritizing facility needs, and goals, 

and development of facilities scenarios ranging from renovation, to additions or even new facilities.   

 

Development and study of various facility master plan solutions is the root goal of this planning process. 

These efforts not only include the development of conceptual plans, and high-level project budgets, but also 

would include the analysis of the cost benefit of each scenario utilizing BLDD’s proprietary software QLEO. 

This analysis will act as an objective measurement of the various community-built scenarios, that can be 

considered when evaluating their merits. Considerations for programs, enrollment, site access, 

addition/renovation and retirement of facilities will be included in some way on all scenarios. 

 

The last portion of effort, should the BOE decide to proceed with a referendum, will be the informational 

campaign.  This would be assistance in development of informational documents that can be utilized by the 

district to inform the community clearly of the referendum project(s). This would include its impact on the 

taxpayers, as well as any other information deemed necessary to clearly communicate the plan to the 

community. 

 

PROJECT SCHEDULE 

 

Ultimately the facilitation team will help to develop the timeline relative to the actual engagement efforts. 

Their input will identify and confirm dates/times of community meetings, facilitation team meetings, and any 

other outreach efforts deemed necessary by the facilitation group.  The consulting team will assist in 

recommendations of best practices for these efforts but will follow the lead of the group for implementation. 

While those details are yet to be defined, the overall schedule is based around the assumption that to 

implement any type of substantial master plan solution, public permission via a referendum would be 

necessary.  For discussion sake, Spring 2022 is the referendum target that the below schedule is based upon. 

Dates below are flexible and included here as an example for understanding efforts over the coming months.   

 

• Board of Education adoption of Community Engagement Charge   October 19, 2020 

• Creation Facilitation Team      Oct./Nov. 2020 

• BLDD gathering and study of existing facility conditions   Nov. 2020 

(Physical Needs, Educational Adequacy, Utilization) 

• Facilitation Team Kick Off                  Winter 2020/21 

• Community Engagement Begins      Spring 2021 

 

• BLDD Development of solutions based on community input   Summer 2021 

 

• Community Engagement Cont.       Fall 2021 

• Facilitation Team Presentation of Recommendation to BOE   October 2021 

 

• Board Resolution for referendum      November 2021 

• Informational Campaign       Spring 2022 

 

• Referendum         April 2022  

 



FEE PROPOSAL 

 

The costs for these services are based on the efforts to organize, and support both the facilitation team, as 

well as the community engagement public meetings. These efforts include creation of all activities, gathering 

and review of information, and preparation for presentation to the group. Efforts also include the 

development of facility master plan solutions including conceptual plans, and high-level project budgets, and 

evaluation via QLEO analysis outlined above.   

 

For a planning effort of this scale, we would propose to provide the full breadth of these services for a fixed 

fee of $60,000. 

 

However, to better align with the district’s needs, where the risk to the school district is limited, and we have 

some “skin in the game”.  We would propose that our fee for facility master planning services be contingent 

upon referendum passage and limited to the amount of $20,000 if the referendum were to fail.  

Therefore, any amount owed to BLDD after $20,000 would be deferred until after the referendum.  If the 

referendum failed, nothing further would be owed to BLDD.  If the referendum passed, BLDD would be paid 

for the actual amounts incurred providing services.  We feel that this arrangement creates the right 

motivation and aligns well with the school district goals: by limiting your risk, you are less reluctant to forego 

services (for fear of increasing costs) that might make a real difference.  Likewise, the architect is motivated to 

do everything in their power to make their investment successful. In the instance where these efforts do not 

result in a referendum being placed on the ballot, BLDD would bill only for actual time beyond the originally 

agreed upon $20,000 up to the time of process conclusion. 

 

Not included in the above fee are unknown efforts for items such as postage, printing, purchase of cell 

phone/emails to boost responses, etc.  We would recommend carrying a budget of $3,000 for these items. I 

have also included a short list of additional services that are available but not included in this effort as 

proposed. 

If this proposal is acceptable, please sign and return the attached agreement. 

Once again, thank you for giving BLDD Architects, Inc. the opportunity to be of service to Mahomet Seymour 

CUSD #3!   We are grateful to continue working with you on this exiting planning effort, and I am personally 

humbled by the opportunity to serve my home district in determining the future of our facilities!   

Sincerely, 

 

BLDD Architects, Inc. 

 
Damien Schlitt, AIA, LEED AP 

Associate 

 

Cc: Others at BLDD 

 Others as needed 

 

Encl: Attachment A: List of Available Additional Services 

 Owner Architect Agreement for signature  



Attachment A 

  

Below is a list of available additional services currently NOT included in the fee 

proposal presented above.  

  

List of Additional 

Services: 

Information Gathering 

• Cost Estimating 

• Facilitate Exemplar Tours, cost to be determined 

• Futures Workshop: $1000 

• Prototyping: Hourly (average $5000/ea) 

• Additional Conceptual Plans: $1000/ea 

• 3D Massing Design: $5000/ea 

• Renderings $1000/ea 

 

 

Additional services required or requested by owner outside of those listed above 

will be performed at the attached Exhibit B Hourly Rates 

  

  

SPECIAL CONDITIONS: Upon satisfactory completion of the base scope of work, Mahomet Seymour CUSD #3 

and BLDD Architects, Inc., would need to enter negotiations for any resulting work 

including design and bidding, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Hourly Rates

Services Offered

Principal I $180

Principal II $200

Senior Associate I $140

Senior Associate II $165

Associate I $125

Associate II $145

Architect I $90

Architect II $95

Architect III $100

Architect IV $120

Architectural Intern I $75

Architectural Intern II $80

Architectural Intern III $85

Architectural Intern IV $95

Architectural Designer I $65

Architectural Designer II $75

Architectural Designer III $85

Architectural Designer IV $120

Interior Designer I $70

Interior Designer II $75

Interior Designer III $80

Interior Designer IV $95

Structural Engineer I $125

Structural Engineer II $140

Administrative Assistant I $65

Administrative Assistant II $70

Administrative Assistant III $80

Environmental Graphic Designer I $85

Environmental Graphic Designer II $100

Data Software Administrator I $85

Data Software Administrator II $95

Site Representative I $90

Site Representative II $115

BLDD Architects, Inc. reassesses standard hourly billing rates annually based on current payroll rates and overhead factors. BLDD 
Architects, Inc. reserves the right to increase each classification by increments of $5 per hour after January 1, 2021. Consultant 
services will be billed at 1.1 times the amount of invoice to BLDD. Reimbursable expenses will be billed at 1.1 times the cost to BLDD.

Effective Jan. 1-Dec. 31, 2020
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BOARD OF EDUCATION  
MAHOMET-SEYMOUR COMMUNITY UNIT SCHOOL DISTRICT NO.3 

Mahomet, Illinois 
 
 
 
Agenda Item No.: 7.B. 
 
Date:   November 2, 2020 
 
Presented by:  Dr. Lindsey Hall  
 
 
 
 
 
 
 
 
 
TOPIC:   
Approval of recommendations of IASB for resolutions to be presented at the Delegate Assembly 
 
BACKGROUND INFORMATION:  
The BOE has had the opportunity to read and review the recommendations regarding the 
resolutions that will be presented to the Delegate Assembly.   
 
SUPERINTENDENT'S RECOMMENDATION: 
The Superintendent recommends the Board of Education approve the recommendations proposed 
by the IASB for the resolutions to be presented at the Delegate Assembly meeting on November 
14, 2020. 
 

ACTION 











































































BOARD OF EDUCATION  
MAHOMET-SEYMOUR COMMUNITY UNIT SCHOOL DISTRICT NO.3 

Mahomet, Illinois 
 
 
 
 
Agenda Item No.: 8.A. 
 
Date:              November 2, 2020 
 
Presented by:  Dr. Lindsey Hall 
 
 
 
 
 
 
 
 
 
TOPIC:  
School Improvement Plans 
 
BACKGROUND INFORMATION:  
Our four principals will provide an overview of their 20-21 School Improvement Plans.  

BRIEFING 



Mahomet-Seymour School District School Improvement Plans 
 
Overview:  As building leaders, we are collaborating with our respective leadership teams and 
staff in regards to our goals.  While these goals are important, our top priority is the continued 
well being of all students and staff. 
 
Middletown Prairie Elementary 
GOAL #1: Continue to build on the climate and culture that was established in the 2019-2020 
school year 

  
Reason for Goal:  According to the 5 Essential Survey our data improved from 26% of the staff 
disagreeing with the statement, “I usually look forward to each working day in this school” from 
2018-2019 to 8% disagreeing with the statement in the 2019-2020 survey.  I want to continue to 
build a culture where staff members want to come to work each day. 
  
GOAL #2:  The administration at MPE will share data with teachers and staff 10 or more times 
throughout the school year. 

  
Reason for Goal:  58% of those that filled out the 5 Essential survey reported zero, once, or 
twice to the statement, “Gone over student assessment data with other teachers to make 
instructional decisions.” 

 
GOAL #3:  Diversity and Equity goal 

  
Reason for Goal:  Middletown Prairie would like to coordinate with the district initiatives and 
professional development to establish an environment that is inclusive to all students and 
families from different backgrounds. 
 
 
Lincoln Trail 
Goal #1:  Social Emotional  
Use social-awareness and interpersonal skills to establish and maintain positive relationships. 
(IELDS 31) 
 
Reason for goal:  The mission of Lincoln Trail is to foster a positive and collaborative 
environment in which all students, families, and staff are welcome, valued and supported 
physically, emotionally and academically.  The work of the IDEA, PLE, MTSS, Attendance and 
School Improvement Teams are to support this vision and this work. 
 
Goal #2: Collaboration and Instructional Strategies 
Lincoln Trail teachers will observe each other's practices and work together to review 
assessment data and develop instructional strategies.  
 



Reason for goal:  According to the 2019 - 2020 5Essentials Survey, 72% of teachers indicated 
that they have never observed a colleague teaching.  Time to collaborate and observe the 
instructional strategies of colleagues is important to the growth and success of staff and 
students. 
 
Mahomet-Seymour Junior High 
Goal #1:  
The junior high school administration and staff will continue to strengthen the PBIS team and 
the philosophies behind PBIS during the 2020-2021 school year.  The PBIS team will focus on 
the academic and social emotional needs of all students.  
 
Reason for goal:  In correlation to the current issues we are facing with COVID, students’ 
academic needs and mental health will be the focus and concern for our staff members.  We 
need to make sure students are still successful in all of our models of school settings this year.  
 
 
Goal #2:  
The junior high administration and staff will focus on the continued implementation of the 
Responsive Classroom curriculum.  The main focus this year will be to continue to work on 
building relationships with students; building relationships is now more important than ever.   
 
Reason for goal: We will have a devoted time each day during Bulldog Power Hour to work on 
responsive classroom goals and building positive relationships.  
 
 
Goal #3:  
Build cultural awareness, diversity and equity across MSJH. 
 
Reason for goal: In order to align with district initiatives, we will address cultural diversity and 
equity within MSJH.  We would like to be more open and representative of all students’ 
background thus creating more inclusiveness for all students. 
 
 
High School 
Goal #1: The High School Administration and Staff will make a commitment to learning and 
implementing social emotional learning skills/strategies that allow them to work with students 
and their families to aid in the improvement of social emotional health and a collaborative 
school environment. 
 
Reason for goal:  Staff and students have indicated both formally and informally that a 
continued focus on the social emotional well being of our staff and students includes a 
collaborative environment.  Taking steps for continued growth will improve climate and culture 
at the high school.  
 



Goal #2:  Through a series of conversations with staff, parents, students, and community 
leaders, Mahomet-Seymour High School will collaboratively explore our vision for a healthy 
high school community based on a foundation of equity and inclusion.  
 
Reason for goal:  
The recent events in our country have given us an opportunity to look at our school community 
through a different lens. Continued growth of the school community through quality 
communication and open dialog is necessary so that our staff and students will be empowered 
to seek and evaluate multiple perspectives, practice empathy and kindness, and respect the 
dignity of all people through their words and actions.  
 
 Goal #3: To enhance opportunities for students to explore a wide variety of post-secondary 
interests with an emphasis on opportunities in career and technical education. Furthermore, 
students will graduate from MSHS prepared to enter and succeed in postsecondary 
opportunities including work as well as formal training/educational programs that prepare 
students for specific careers. 
 

Reason for goal: Career readiness has widely been identified as an area where high schools can better 
prepare students. Students who are trained in a skilled area have great job opportunities in today’s labor 
market. Many viable employment opportunities exist outside of the traditional 4-year college degree 
but students often lack exposure and/or consideration to such programs. We believe that students 
should explore a wide variety of career training options including certificate programs, apprenticeships, 
and other opportunities that prepare them for gainful employment. By promoting such opportunities, 
we create a culture that encourages students to explore all viable career options. 
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Agenda Item No.: 8.B. 
 
Date:              November 2, 2020 
 
Presented by:  Dr. Nicole Rummel 
 
 
 
 
 
 
 
 
 
TOPIC:  
Town Hall Conversations Follow-Up 
 
BACKGROUND INFORMATION:  
Dr. Rummel will provide an update, and information for moving forward, as a result of 
our work with the University of Illinois in holding the Town Hall Conversations earlier 
this fall. 

BRIEFING 
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District Goal: Create a diverse, inclusive, and equitable learning environment that 
promotes the social-emotional learning (SEL) of all students with an emphasis on 
sex, race/ethnicity, disability, socioeconomic status, national origin, religion, and 
genetic information.   

 
 
With the district goal in mind, we utilized the Collaborative for Academic, Social, and Emotional 
Learning (CASEL) SEL Roadmap matching the big ideas from the town halls to the four critical 
practices found on the Roadmap. This Roadmap is designed to support schools in leveraging on 
SEL as a way of illuminating the path forward during this historic moment that we are in with 
the pandemic and the mobilization for racial justice (CASEL, 2020).  
 
The focus on SEL is intentional. SEL is at the forefront of contemporary school practice in 
addressing the nationwide needs of students and families. We have worked with Dr. Kevin Tan 
from the University of Illinois School of Social Work over the last 3 years to promote SEL in our 
district. SEL also aligns with our district’s initiatives on restorative practices and responsive 
classrooms that we have developed over the years. Additionally, there is strong community 
support on SEL as it has been a consistent theme raised at all the town halls.   
 
Buildings are currently using the CASEL SEL Roadmap to guide their transition plans amidst the 
call for greater equity, inclusion, and diversity. We will use this framework for prioritizing our 
next steps in SEL in our continued partnership with the University of Illinois. The themes from 
this reflection will guide our direction within the district in the years to come. It also provides 
opportunities for growth beyond the district and with our Mahomet-Seymour communities.  
 

 1: Take time to cultivate and deepen relationships, build partnerships, and plan for SEL.  
 
Themes from the Town Hall: 
- Students: Actively include students’ voices in developing collaborative solutions that 

promote personal, community, and societal well-being 
  

- School Adults: Foster school adults’ sensitivity to issues of diversity, inclusivity, and 
equity; equip them with the skills and competencies to address these issues; and to 
recognize our humility as it relates to understanding power, class, and privilege.        

 
- Families: Enhance the capacity of families to strengthen relationships with their 

child(ren) and SEL development. Cater to the needs of different families; some 
families need more support than others.  

 

https://casel.org/reopening-with-sel/
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- Communities: Promote connections that foster district-community relationships and 
SEL growth with individuals and families. Promote more awareness of the diversity, 
inclusion, equity work that the district is doing.     

 

2: Design opportunities where adults can connect, heal, and build their capacity to 
support students. 

  
Themes from the Town Hall: 
- Creation of safe and brave spaces: Create platforms for meaningful conversations to 

occur where people from all families and beliefs can be vulnerable, welcomed, and 
supported. To actively promote community agreements and norms which promotes 
safe and brave conversations.    
 

- Willingness to Pivot: Recognize that the broader community and societal changes 
are occurring. Promote the ability to find common ground in understanding 
differences. 
  

- Collective Efficacy: Enhance the capacity of the community to foster growth through 
ongoing dialogues and professional development with students, staff, and families.   

 
 

3: Create safe, supportive, and equitable learning environments that promote all  
students’ social-emotional development. 

 
Themes from the Town Hall: 
- Affirming Diversity: Broadening our understanding of diversity and providing support 

to all students including students from low-income homes, students with disabilities, 
minority students, different political affiliations, all religious beliefs, non-Christian 
students, LGBTQI+ students, and many more.   
 

- Role of Bystanders: Empower and equip students, staff, and families with the 
necessary skills and language to respond to inappropriate comments and/or 
behaviors.  

 
- Focus on Respect and Empathy: Continued focus on developing students’ SEL skills 

that can help them succeed in an ever-increasing globalized workforce.  
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- Cultural Fluency: Promote a more welcoming climate by strengthening our cultural 
fluency such as moving away from binary language.  

 
 

 

4: Use data as an opportunity to share power, deepen relationships, and continuously  
improve support for students, families, and staff. 

 
Themes from the Town Hall: 
- Need to Improve Experience for Current Students and Visitors: Consider symbols, 

values, and language that we present within the schools and community; recognize 
when something feels unwelcoming to those visiting. Expand our celebration of 
diversity within the curriculum and district policies.  
 

- Actively Integrate Multiple Voices: Not only the need to focus on student voices, but 
the voices of populations such as those from under-resourced families, and Black, 
Indigenous, People of Color (BIPOC) communities.   

 
- Continue partnership with the University of Illinois School of Social Work: Feedback 

from participants was positive; conversations were welcoming, thoughtful, and 
meaningful.  

 
 
The town halls were led by Dr. Kevin Tan, co-facilitated by Dr. Brenda Lindsey, Dr. Lisa Mercer, 
Monica Cherry, and Paul Saban.  
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